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 ForewordIt is my sincere pleasure to launch this DPKO-DFS Planning Toolkit. Whilst developed primarily for rule of law and security institutions components in UN Field Missions, it can equally be used by any other mission component. The Toolkit provides guides, templates, checklists and lists of examples of good practice to help field practitioners develop a wide variety of plans — ranging from a UN- wide   Integrated Strategic Framework to the Mission’s Results-based Budget and a component’s annual workplan. I hope that you will find it useful throughout your UN Field Mission’s lifecycle, from start-up to transition and draw-down.
 This Planning Toolkit will help components prioritize their work in accordance with the “The Contribution of United Nations Peacekeeping to Early Peacebuilding: a DPKO/DFS Strategy for Peacekeepers” (2011). The Planning Toolkit will assist UN Field Missions to prioritize those activities that advance the political objectives of a UN Field Mission and/or a peace process, and which may also contribute to strengthening immediate stability and security, and/or lay the foundations of institution building together with partners. By prioritizing more rigorously and planning to implement those activities for which peacekeepers have a comparative advantage within the UN system, peacekeeping operations should deliver assistance in a more
 efficient and cost-effective manner and be able exit sooner.
 As Under-Secretary-General Ladsous recently remarked to the Fourth Committee, “we need to further improve our efforts to plan and manage missions in an integrated manner so that they, in turn, respond to the complex demands of countries and populations emerging from conflict.” The Planning Toolkit fosters integrated planning across mission components, and helps UN Field Missions plan in close partnership with other UN and non-UN actors in support of shared objectives.
 In addition to delivering rapidly and efficiently we are seeking to gather empirical evidence of the impact or effectiveness on the ground. The Planning Toolkit contains examples of indicators and benchmarks to help UN Field Missions gather such evidence and ensure well-informed decisions on plans, staffing and other resource requests.
 I would like to thank those at Headquarters and in the field as well as our UN partners who provided input into the development of this Toolkit. The Planning Toolkit should be seen as a living document, which will be updated in the coming years as planning guidance and UN peacekeeping evolve.
 Dmitry Titov Assistant Secretary-General
 Office of Rule of Law and Security Institutions UN Department of Peacekeeping Operations
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 UNHQ have sent us a Planning Toolkit to help us develop component-level plans like annual workplans and inputs into strategic plans such as the RBB and ISF.
 No, not at all! The Planning Toolkit doesn’t force you to produce more plans. It just gives lots of practical tips on how to produce the current plans we’re already drafting. The Planning Toolkit will actually make planning easier for you and save you time in the long-run.
 I hope it’s not going to ask us to produce another plan!
 Sigh... We’re so busy reading policies and strategy papers coming from above. We never actually have time to implement anything!
 You don’t need to read it cover to cover. Just use the tool you need.
 It was developed primarily for them, but it can equally be used by anyone in peacekeeping, and it can helpwith budget preparation.
 Is it only for rule of law and security institutions personnel?
 Will it helpBudget Officers?
 Mission Strategic Planner
 Police
 Corrections
 Budget
 Civil A�airs
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3
 IntroductionA . Rationale
 Effective planning helps promote a “coherent, system-wide approach to the support of the provision of security, rule of law and sustainable security institutions” (A/61/858). However, audit and evaluation recommendations of the Office of Internal Oversight Services (OIOS) have highlighted weaknesses in UN programme management, including planning, for UN peacekeeping in general1 and for specific rule of law and security institutions components.2 Training needs assessments conducted by the Integrated Training Service of the Department of Peacekeeping Operations (DPKO) and Department of Field Support (DFS) (2008) and by the Office of Rule of Law and Security Institutions (OROLSI) (2009) have also identified gaps in knowledge and skills in UN planning and programme management.
 These DPKO-DFS guidelines on component-level planning (henceforth the “Planning Toolkit”) provide practical guidance on how to implement existing UN planning obligations in UN Field Missions led DPKO, with particular attention to the planning needs of rule of law and security-related components (namely, police, justice, corrections, disarmament, demobilization and reintegration (DDR), security sector reform (SSR) and mine action components).
 The Planning Toolkit will facilitate compliance with existing UN planning obligations, and improve the quality and impact of component plans in UN Field Missions. It is also intended for personnel in OROLSI in DPKO who support planning in UN Field Missions, including the Office’s standing capacities.
 1 The Office of Internal Oversight (OIOS), in its audit of the management structures of the Department of Peacekeeping Operations (A/61/743), indicated that all staff should receive proper guidance and be informed of what they are expected to achieve, how they should perform assigned tasks, and what they are accountable for in carrying out their duties. In its audit on Peacekeeping Operations (A/63/302 (Part II)), OIOS highlighted the need for field operations to strengthen planning, management, accountability and risk management processes through standardizing operating procedures.
 2 OIOS evaluation report no. IED/09-003 (DDR) and OIOS audit no. AP2009/600/04 (UNMAS).
 B . Scope
 Although the examples used throughout the Planning Toolkit are specific to rule of law and security institutions issues, the guidance on component-level planning can also be used by all other Mission components in DPKO-led Missions, rule of law and security institutions components in Missions led by the Department of Political Affairs (DPA), UN mine action programmes that are not part of a UN Field Mission and all Headquarters personnel from DPKO, DFS and DPA who support planning in UN Field Missions. The Planning Toolkit is also of use to UN and non-UN partners at Headquarters and in the field who engage in integrated planning with rule of law and security institutions components in UN Field Missions, including personnel in the Office of the Controller in charge of reviewing Results-based Budget Frameworks in peacekeeping budgets.
 The Planning Toolkit focuses only on the planning aspects of programme management.3 The content of this Toolkit will need to be updated within two years to reflect guidance documents currently being developed, or under revision, in relevant areas.
 The guidance in this Planning Toolkit is based on existing UN planning guidance, particularly the Integrated Mission Planning Process (IMPP), guidance from the Office of the Controller on results-based budgeting, and draft DPKO-DFS guidance on programme management and risk management listed in section F. Where no specific guidance exists, the Toolkit is based on existing good practices and lessons learned from the field as well as official guidance on joint programming for UN agencies, funds and programmes. The Toolkit guidance also supplements existing planning guidance available OROLSI (see section F).
 The Toolkit is in line with existing policies that touch on planning issues such as the “The Contribution of United Nations Peacekeeping to Early Peacebuilding: a DPKO/DFS Strategy for Peacekeepers” (2011), the work of the Capabilities Development Working Group emerging from New Horizons, the DFS Global Field Support Strategy
 3 For guidance on other aspects of programme management, see related guidance listed under section F.
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 and the Secretary-General’s response to the recommendations from the International Review of Civilian Capacities (2011). In addition, the lists of indicators in the Toolkit take account of global indicator development initiatives such as those of the “International Dialogue on Peacebuilding and Statebuilding” process as well as UN initiatives such as the UN Rule of Law Indicators.
 C . Development process
 The Planning Toolkit is the result of a comprehensive consultation, testing, feedback, and refinement process that began in April 2010 and continued through to February 2012. Together with personnel from DPKO, DPA, the UN Development Programme (UNDP), the UN Development Operations Coordination Office (DOCO) and 15 DPKO and DPA-led Missions participated in the initial needs assessment. Scores of UN and non-UN colleagues from around the world have provided their expertise to develop and refine these tools. A high degree of input was provide by the primary target audience of the Planning Toolkit, namely, rule of law and security institutions personnel working in the field.
 Many of the tools were developed and tested alongside colleagues in UN Field Missions.
 Additional views were obtained from Mission and UN Country Team planners. Feedback was also solicited through Headquarters UN inter-agency working groups such as the Integrated Mission Planning Process Working Group, the Rule of Law Coordination and Resource Group and the inter-agency mine action working group. The Toolkit’s content on joint programmes and joint initiatives was developed with input from UN agencies, funds and programmes in the field and at Headquarters as well as the International Organization for Migration (IOM). Technical expertise on indicators was provided by research institutes and academic organizations such as the Vera Institute for Justice, the University of Frazer Valley, Cranfield University, the Fafo Institute for Applied International Studies,
 and foundations such as the Geneva International Centre for Humanitarian Demining.
 OROLSI acknowledges the important contributions made by all the stakeholders involved in the development of this Planning Toolkit, and would like to thank all those involved in making these guidelines.

Page 9
                        

Introduction
 5
 How to use this Planning ToolkitD . Guidelines
 The Planning Toolkit is divided into three parts: sections A, B and C (see table below).
 Tool Title Description Use when?
 Section A Section A provides a series of guides to help users understand their roles and responsibilities in planning.
 1 Guides to UN assessment and planning documents and processes
 This section provides three tools to help users understand their planning obligations in a typical year.Tool 1.1. Hierarchy of plans in UN Field Missions provides an idealized
 representation of the hierarchy of plans within a UN Field Mission.Tool 1.2. Examples of key plans in UN Field Missions provides examples
 of the typical annual and multi-year plans that a rule of law and security institutions component will have to engage with in a UN Field Mission.
 Tool 1.3. Key assessment processes in UN Field Missions describes the three main assessment processes that rule of law and security institutions components will have to engage with, either before or after the passing of a Security Council mandate. It also outlines the role of rule of law and security institutions experts in each assessment process.
 At all times.
 2 Guides to UN planning terms
 This section provides rule of law and security institutions components with a common language for discussing planning issues.Tool 2.1. Glossary of planning and programme management terms in
 UN Field Missions includes key planning terms and definitions used by rule of law and security institutions components as well as key planning terms of other Mission components of which they need to be aware.
 Tool 2.2. Comparison of results frameworks used in countries with UN integrated field presences provides a diagramme comparing the hierarchy and terminology of various results frameworks used in countries with UN integrated field presences, such as Results-based Budget (RBB) Frameworks, Integrated Strategic Frameworks (ISF), UN Development Assistance Frameworks (UNDAF) and UN Consolidated Humanitarian Appeals (CHAP).
 Tool 2.1. – at all times.
 Tool 2.2. – when conducting integrating planning with other parts of the UN system.
 Section B Section B provides guidance on assessing needs, which is a necessary step to define the scope of a plan. It is expected that this section on assessing needs will be expanded in future versions of the Planning Toolkit.
 3 TAM checklists on prioritizing and sequencing early peacebuilding interventions
 Tool 3. is an assessment tool that can be used can be used for any type of Technical Assessment Mission (TAM) i.e., a TAM for mission start-up, mandate review, mid-cycle review, restructuring or reconfiguration, draw-down or crisis response, or in response to a specific request from the Security Council (e.g., to establish benchmarks). The tool helps planners to generate a shortlist of prioritized and sequenced interventions for the UN Field Mission to work on in the rule of law and security sectors during year one of a new Security Council mandate, for years two and beyond, or to prioritize and sequence programming options during an in-mission assessment.
 During a Technical Assessment Mission (TAM)
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 Tool Title DescriptionUse with which type of plans?
 Section C Sections C provides a wide range of specialized planning tools for particular circumstances. Each tool can be used independently and is accompanied by a unique explanation of how to use it.
 4 Checklist of minimum content for component-level plans
 This is the main tool in the Planning Toolkit. The checklist should be followed by rule of law and security institutions components when no official template exists for the production of a particular plan. The checklist specifies categories of information that, at a minimum, must be included in plans produced by police, justice, corrections, security sector reform (SSR), disarmament, demobilization and reintegration (DDR) and mine action field components. Tool 4 should be used with Tools 5 and 6 .
 All component-level plans
 5 Templates and samples of good practice of component-level plans
 This tool contains templates and related examples that can be used to develop component-level plans.Tool 5.1. Samples of annual workplans provides two examples of annual workplans accompanied by some introductory information. This Planning Toolkit does not require any specific format for an annual workplan. However, should a component wish to follow the template of an annual workplan used for this example, it can be found on the Peace Operations Intranet.Tool 5.2. Other useful templates to develop component-level plans and related examples provides an array of templates in use by rule of law and security institutions components in UN Field Missions with related examples.
 Annual workplan (use Tool 5.1.)
 Annual workplan (use Tool 5.2.1.)
 Annual workplan (use Tool 5.2.)
 DDR component-level plans (use Tool 5.2.)
 6 Checklists of dos and don’ts and examples to develop component-level plans
 This tool contains four checklists of dos and don’ts containing practical guidance on how to define objectives, expected accomplishments and related indicators and outputs (Tools 6.2. through 6.5.). These checklists are accompanied by Tool 6.1. which summarizes key elements from the four checklists and Tool 6.6. which contains six lists of examples of indicators to measure progress towards expected accomplishments on rule of law and security institutions issues. Tool 6.7. contains a list of examples of outputs .
 Any type of plan (ISF, Mission Concept, RBB, annual workplan, project etc.)
 7 Tool for planning joint programmes and joint initiatives between a UN Field Mission and other UN partners
 This tool is used when developing joint programmes or joint initiatives between a UN Field Mission and other UN partners on rule of law and security institutions issues.Part I . Questions and answers provides background information on joint programmes and joint initiatives between a UN Field Mission, other UN entity and national partner(s).Part II . Checklists on joint programmes and joint initiatives provides practical guidance on how to develop a joint programme or joint initiative with another UN entity and national partner(s).
 Joint programmes and joint initiatives
 https://point.un.org/SitePages/orolsiplanningtoolkit.aspx
 https://point.un.org/SitePages/orolsiplanningtoolkit.aspx
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 E . Terms and definitions
 See tool 2.1. glossary of planning terms.
 F . References
 Normative or superior references
 • (ST/SGB/2000/8): Regulations and rules governing programme planning, the programme aspects of the budget, the monitoring of implementation and the methods of evaluation
 • Draft DPKO-DFS policy on programme management (2010)
 • Draft DPKO-DFS policy on risk management (2010)
 Related procedures or guidelines
 • IMPP Guidelines: Role of Headquarters, Integrated Planning for UN Field Presences (May 2009), UN Secretary-General
 • IMPP Guidelines: Role of the Field, Integrated Planning for UN Field Presences (January 2012), UN Secretary-General
 • DPKO-DFS Guidelines: Mission Start-up Field Guide (1 August 2010)
 • Draft DPKO-DFS guidelines on programme management (2010)
 • Draft DPKO-DFS guidelines on the Mission Concept (21 June 2010)
 • DPKO-DFS SOP on Monitoring and Evaluation for Disarmament, Demobilization and Reintegration (2010)
 Related unofficial guidance
 • The United Nations Rule of Law Indicators: Implementation Guide and Project Tools, DPKO and OHCHR
 • How-to Guide on Constructing DDR Indicators (2010), DPKO/OROLSI/DDRS
 • UN Mine Action Programming Handbook (2004)
 • ISG Discussion Paper on Joint Programming between UN Agencies, Funds and Programmes and Secretariat Entities, Integration Steering Group (8 July 2010)
 G . Monitoring and compliance
 Implementation of these guidelines will be monitored by OROLSI in DPKO.
 H . Contact
 The office responsible for issuing and updating this guideline is the OROLSI front office in DPKO.
 I . History
 This is the first version of these guidelines.
 APPROVAL SIGNATURES:
 DATE OF APPROVAL:
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I’ve been working on planning for 3 months now. We all use the same words differently. It’s so confusing! There must be a better way to understand each other.
 What does this section of the Planning Toolkit cover?
 Great!
 It provides guidance on assessing needs in your sector, which will help you decide what to work on.
 The TAM checklist will help me with my discussions with UN partners, the national authorities and bilaterals on who is going to do what on security sector reform.
 The glossary will help with that. It gives peacekeeping a common language for discussing planning issues. It also helps you discuss planning more easily with other UN partners.
 Police
 Mission Strategic Planner
 Mission Strategic Planner
 CorrectionsSSR
 Human Rights
 Gender
 PoliceDefence Judiciary Civil Society Parliament
 Section A UnderStAnding roleS And reSponSibilitieS on plAnning And progrAmme mAnAgement
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 Tool 1 . Guides to UN assessment and planning documents and processes
 Tool 1 .1 . Hierarchy of plans in UN Field Missions
 Security Council /General Assembly Mandates
 UN country-wide peace consolidation plan
 Mission-wide plans
 Component-levelplans
 UN Integrated Strategic Framework (ISF)
 Mission Concept
 Annual workplan
 Multi-year programme plan
 Project plan 1, 2, 3,…
 Multi-year strategies or concepts of operation for police, justice, corrections, SSR, DDR and Mine Action
 Mandates of UN Agencies, Funds and Programmes
 This tool represents an idealized representation of the hierarchy of plans within a UN Field Mission. Not all UN Field Missions will have the full array of plans, particularly at mission start-up.
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 On the basis of an ISF, the Mission Concept is developed for the UN Field Mission. The Mission Concept translates the political intent of the Security Council and other mandates into strategic planning guidance for Mission components. The Mission Concept contains a: (a) vision to capture and communicate the purpose of the mission; (b) strategy to promote coherence by sequencing and prioritization of tasks within the context of the conditions governing their achievement; and (c) timely and detailed direction to guide and enable the planning and operational processes of each Mission component. It is a multi-year plan that covers the lifecycle of the UN Field Mission. It is required in peacekeeping operations, but not in special political missions.
 On the basis of the Mission Concept, it is good practice for the police, justice, corrections, DDR, SSR and mine action components to develop a multi-year strategy or concept of operation, which analyses the current situation in a sector, and identifies the strategic objective(s) for the UN Field Mission in this sector and how best to implement them. These multi-year strategies do not contain detailed operational information on outputs and activities.
 On the basis of a multi-year strategy or concept of operation, it is good practice for the police, justice, corrections, DDR, SSR and mine action components to develop an annual workplan. This is a detailed document stating objective(s), expected accomplishments, indicators (in relation to expected accomplishments), outputs, timelines (i.e., the deadline for completion of outputs), and roles and responsibilities. It is used as a monitoring and accountability tool to ensure the effective implementation of the component’s workplan. The workplan is designed as a logical framework (logframe). See Tool 5.1 Samples of annual workplans.
 The workplans of individual staff members in the police, justice, corrections, DDR, SSR and mine action components (e.g., in the e-Pas) are based on the annual workplan.
 In addition, police, justice, corrections, DDR, SSR and mine action components may also have multi-year programmes plans (e.g., a plan for a multi-year joint programme or joint initiative with the national government and another UN entity on justice issues, or a multi-year training programme to support the national police). These feed into the development of the component’s annual workplan. The annual workplan of a UN Field Mission and multi-year programmes are funded through assessed contributions from the peacekeeping budget (the annual budget of the UN Field Mission is called a “Results-based Budget” (RBB)) and also through voluntary contributions (e.g., from bilateral donors).
 As part of the annual workplan, the component may design and implement specific projects with their own project plan(s) that are one year or less in duration, such as quick-impact projects (QIPS), operational plans of the police on specific events (e.g., police operational plan to provide security at a national election), projects on specific issues or events (e.g., a joint initiative with another UN entity to refurbish a prison) or projects for sub-contracted work in the area of mine action (e.g., mine clearance work sub-contracted to UNOPS).
 A UN country-wide, Integrated Strategic Framework (ISF) brings together the combined mandates of the UN Field Mission (i.e., from the Security Council and General Assembly) and the UN Country Team as well as their resources around an overarching framework of agreed peace consolidation priorities. The ISF is a strategic plan for the UN Field Mission and UN agencies, funds and programmes operating in the host country. It provides a vision of the United Nations’ strategic objectives for peace consolidation, with agreed results, responsibilities and timelines, and a mechanism for monitoring and evaluation. It is usually a multi-year plan. It is required in a country where there is both a UN Country Team and either a multi-dimensional peacekeeping operation or a special political mission. The UN ISF is linked to national strategies and plans, as well as other relevant UN plans such as the UN Development Assistance Framework (UNDAF) and the UN Common Humanitarian Action Plan (CHAP). In some contexts, other UN plans such as an UNDAF are considered to meet the minimum requirements for an ISF and no new plan is developed.
 Explanation of hierarchy of plans in UN Field Missions
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 Tool 1 .2 . Examples of key plans in UN Field Missions
 MULTI-YEAR PLANS
 UN-wide and multi-agency
 plans
 Mission-wideplans
 Component-level plans
 ANNUAL PLANS
 UN Integrated Strategic Framework(ISF)
 Other UN and non-UN plans*
 Mission Concept(lifecycle of the UN Field Mission)
 Other Mission Plans**
 Multi-strategies or concepts of operation
 Multi-year programme plans
 Annual Workplan(July-June or Jan.-Dec.)
 Project plans
 Other Mission plans**
 Mission Results-based Budget (RBB)
 (July-June or Jan.-Dec.)
 plans where rule of law and security institutions field components play a lead role for their sectors (workload implications are “high”).
 plans into which rule of law and security institutions field components provide inputs (workload implications are “medium” to “low”).
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 ** Examples of other Mission-wide plans (annual or multi-year) into which rule of law and security institutions components have to provide input into include:
 (i) The DPKO-DFS Action Plan for implementation of Security Council resolution 1325 (2000), which articulates the UN Field Mission’s plan to implement Security Council 1325 (2000) and subsequent, related resolutions such as 1820 (2008), 1888 (2009), 1889 (2009) and 1960 (2010). This is a two-year plan that runs from September to August. All rule of law and security institutions component provide inputs through their Gender Focal Points.
 (ii) The “Comprehensive Protection of Civilians Strategy” and its related implementation plan, which articulates the UN Field Mission’s strategy and implementation plan on protection of civilians. This is generally an annual plan. All rule of law and security institutions component provide inputs into this strategy and implementation plan, particularly the police component.
 (iii) The SRSG/Head of Mission (HoM) Compact, which states the principle objectives and associated performance measures for the SRSG/Head of Mission. This Compact includes a “Human Resources Management Scorecard” with targets for Mission components on, for instance, recruitment and gender balance. This plan runs from January to December; and
 (iv) The DSRSG/Deputy Head of Mission (DHoM) Compact, which states the principal objectives and associated performance measures for the DSRSG/Deputy Head of Mission. This plan runs from January to December.
 * Examples of other UN and non-UN plans include:
 (i ) UN inter-agency plans (e.g., UN Development Assistance Framework (UNDAF), Common Humanitarian Action Plan (CHAP), Peacebuilding Priority Plan for the Peacebuilding Fund);
 (ii ) Inter-agency plans with non-UN entities (e.g., "International Security and Stabilization Support Strategy (ISSSS) for the Democratic Republic of the Congo", Poverty Reduction Strategies of the World Bank);
 (iii ) National plans and strategies (e.g., Southern Sudan Development Plan; national DDR strategy for South Sudan).
 Explanation of plans into which rule of law and security institutions field components provide inputs
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 Tool 1 .3 . Key UN assessment processes in UN Field Missions
 Pre-mandate or post-mandate Post-mandate only
 Assessment Tools UN Strategic Assessment (SA) UN Technical Assessment Mission (TAM)
 In-mission, sector-specific assessments**
 Purpose For (re-)formulation of UN system-wide strategic engagement in a political crisis, conflict or post-conflict situation.
 To provide options and recommendations for the (re-)formulation of a Security Council mandate and on the size, scope, tasks and structure of a UN Field Mission
 To provide options for mandate implementation/ programming options
 Trigger Dramatic change in conflict/post-conflict/political crisis situations and/or the need to (re-)formulate the UN's system-wide strategy
 Mission start-up; mandate review; mid-cycle review; restructuring; draw-down; crisis response; or in response to a specific request from the Security Council (e.g., to establish benchmarks).
 At mission start-up and updated on a regular basis thereafter (typically yearly, including when there is a significant change in the situation in a sector and/or need to (re-)formulate the UN Field Mission's programming options in this sector)
 Informs decision-making by
 Policy Committee of the Secretary-General Security Council UN Field Mission (in consultation with relevant other UN and non-UN partners)
 Composition of assessment
 Team
 Integrated (Mission) Task Force (led by DPA or DPKO) with field participation (UNCT and UN Field Mission (if any))*
 Integrated (Mission) Task Force (led by DPA or DPKO) with field participation (UNCT and UN Field Mission (if any))*
 Field-led team with HQ input or participation (when required and as appropriate)
 Role of Rule of Law and Security
 Institutions Experts in
 DPKO and in UN Field Missions
 Police, justice, corrections, SSR, DDR and Mine Action experts from DPKO HQ (and possibly from the UN Field Mission) play a lead role in providing strategic advice in their areas of expertise.
 Police, justice, corrections, SSR, DDR and Mine Action experts from DPKO HQ (and/or from the UN Field Mission) play a lead role in developing options and recommendations for the Security Council mandate in their areas of expertise, and on the size, scope, tasks and structure of their components in a UN Field Mission.
 Police, justice, corrections, SSR, DDR and Mine Action experts from the UN Field Mission (and possibly from DPKO HQ) play a lead role in developing options for their sectors.
 Comments and examples
 The Integrated (Mission) Task Force may appoint a smaller "task team" to conduct the Strategic Assessment. The World Bank has a standing invitation to participate in a Strategic Assessment. Depending on the size of the Strategic Assessment team, a representative with expertise in one area of rule of law and security institutions issues may be responsible for assessing strategic engagement in two or more areas. Example: Burundi Strategic Assessment (2010) [available from DPA's Policy and Mediation Division].
 Depending on the size of the Technical Assessment Mission team, a representative with expertise in one area of rule of law and security institutions issues may be responsible for assessing two or more areas. Example: Report of the Integrated Technical Assessment and Planning Team (ITAPT) (April 2011) [Available from the Integrated Mission Planning Process (IMPP) Officer in the Office of Operations, DPKO]
 Examples: DDR detailed field assessment; in-mission assessment of the judicial sector; General Mine Action Assessment.
 * Strategic Assessments and Technical Assessment Missions may include non-UN experts (e.g., from academia, think-tanks, international and local NGOs, national experts, international organizations and multilateral organizations).
 ** Such assessments could also be conducted as part of UN inter-agency assesssments (e.g., UN inter-agency DDR assessment), or inter-agency assessments with non-UN entities (e.g., World Bank, International Organization of Migration (IOM)) or government-led assessments or UN-supported independent assessments (e.g., the Independent Comprehensive Needs Assessment (ICNA) of the Justice Sector in Timor Leste in 2009).
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 Tool 2 . Guides to UN planning termsTool 2 .1 . Glossary of planning and programme management terms in
 UN Field Missions
 Purpose
 This glossary provides a list of key planning and other programme management terms and definitions that rule of law and security institutions personnel in a UN Field Mission may require when conducting UN assessments and planning. It includes key terms and definitions used by the police, justice, corrections, security sector reform (SSR), disarmament, demobilization and reintegration (DDR) and mine action components in UN Field Missions, as well as the key planning terms of other Mission components of which they need to be aware. It does not include planning terms and definitions of other UN entities4 or non-UN partners,5 nor does it include definitions relating to rule of law and security institutions issues that are not specific to planning, as these are beyond the scope of this glossary.
 As UN Field Missions are part of the global Secretariat, whenever possible, official terms and definitions of the Secretariat have been used, as well as official terms from DPKO and DFS guidance. Informal interpretations and examples have been provided in italics to clarify a number of official terms and definitions.
 Terms and definitions
 Accountability: “Accountability is the obligation of the Secretariat and its staff members to be answerable for all decisions made and actions taken by them, and to be responsible for honouring their commitments, without qualification or exception. Accountability includes achieving objectives and high-quality results in a timely and cost-effective manner, in fully implementing and delivering on all mandates to the Secretariat approved by the United Nations intergovernmental bodies and other subsidiary organs established by them in compliance with all resolutions, regulations, rules and ethical standards; truthful, objective, accurate and timely reporting on performance results; responsible stewardship of funds
 4 Such as the UN Development Assistance Framework (UNDAF) or UN Consolidated (Humanitarian) Appeals Process (CAP/CHAP).
 5 Such as a Poverty Reduction Strategy Paper (PRSP).
 and resources; all aspects of performance, including a clearly defined system of rewards and sanctions; and with due recognition to the important role of the oversight bodies and in full compliance with accepted recommendations”.6 Examples of accountability mechanisms used in planning include: Senior Manager’s Compacts and related performance assessments; a UN Field Mission’s Results-based Budget and related performance reports; component-level workplans and related reports; and individual e-PAS workplan and related appraisals.
 Activity: “Action taken to transform inputs into outputs”.7
 Advisory Committee on Administrative and Budgetary Questions (ACABQ): The ACABQ is a subsidiary organ of the General Assembly and serves in an advisory capacity to the Fifth Committee of the General Assembly on administrative and budgetary matters referred to it, including on the budget proposals and financial performance reports of DPKO, DFS and all UN Field Missions. The ACABQ is composed of 16 experts, who are nominated by their governments and elected by the General Assembly, but who serve in their personal capacity.
 Assessed contributions8: The contributions that are made by UN Member States towards the budgets of UN Field Missions; the amount paid by each Member State is based on its capacity to pay. The peacekeeping budgets are funded
 6 A/RES/64/259, operative paragraph 8, “Towards an accountability system in the United Nations Secretariat”.
 7 ST/SGB/2000/8.
 8 For UN peacekeeping operations and special political missions see: “Regulation 3.10. Except as otherwise specified by the General Assembly, the appropriations for peacekeeping operations shall be financed by contributions from Member States according to the scale of assessments approved by the Assembly, as modified by any related system of adjustments approved by the Assembly”, Secretary-General’s Bulletin on Financial Regulations and Rules (ST/SGB/2003/7) of 9 May 2003, “Article III. Contributions and other income”, section “B. Peacekeeping operation budgets”.
 http://www.un.org/ga/acabq/
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 by assessed contributions. A formula similar to the funding scale for the regular budget is used and includes a surcharge for the five permanent members of the Security Council, who approve all peacekeeping operations. The scale of assessments for the regular budget is based on the capacity of the Member State to pay and is measured by individual Gross National Incomes which is adjusted to take into account a number of factors, including external debt and per capita income. The General Assembly has set a maximum Member contribution of 22 percent and a minimum amount of 0.001 percent of the regular budget.
 Assessment:
 1). A working definition is: A process of data gathering and analysis to inform decision-making. An assessment could, for example, provide options and recommendations to inform strategic decisions (e.g., a decision on whether a UN Field Mission should have a role in strengthening the rule of law in a country) or programming decisions (e.g., a decision on which interventions the UN Field Mission should implement to strengthen the rule of law in a country). Examples of UN assessments include UN Strategic Assessments, Technical Assessment Missions and in-mission assessments to prepare component-level plans. For further information, see “Tool 1.3 Key UN assessment processes in UN Field Missions”.
 2). General Mine Action Assessment (mine action): “The continuous process by which a comprehensive inventory can be obtained of all reported and/or suspected locations of mine or [explosive remnants of war] ERW contamination, the quantities and types of explosive hazards, and information on local soil characteristics, vegetation and climate; and assessment of the scale and impact of the landmine and ERW problem on the individual, community and country”.9
 3). Impact survey (mine action): “…An assessment of the socio-economic impact caused by the actual or perceived presence
 9 Standard 3.115 “Glossary of mine action terms, definitions and abbreviations”, International Mine Action Standards (IMAS) 04.10.
 of mines and [explosive remnants of war] ERW, in order to assist the planning and prioritisation of mine action programmes and projects”.10
 4). Post-clearance assessment (mine action): “Surveys to assess the effectiveness and efficiency of mine action planning, priority setting, and implementation processes, aiming to enhance the productivity and effectiveness of mine action, monitor post-clearance land use, ensure priority-setting processes are clear, transparent and carried out correctly, and help identify problems faced by communities in transforming the outputs of mine action (e.g. cleared land) into sustainable developmental outcomes”.11
 5). For assessments of risks, see Risk.
 Assumptions:1). General definition: “Hypothesis about
 risks, influences, external factors or conditions that could affect the progress or success of a programme/sub-programme. Assumptions highlight external factors, which are important for programme/sub-programme successes, but are largely or completely beyond the control of management”.12 This definition also applies to military or police operations. If the planning assumptions change, this is an indication that the plan may need to be revised. Examples of planning assumptions relate to: national commitment to a peace agreement or peace process; the security or humanitarian situation in a country; the scope and degree of political or financial support for a UN Field Mission or a component’s planned outputs; personnel issues; and logistic capabilities. In a component-level plan, planning assumptions are expressed as positive statements of what needs to happen for the plan to hold true. Planning assumptions for an entire component-level plan may be
 10 Standard 3.137 “Glossary of mine action terms, definitions and abbreviations”, International Mine Action Standards (IMAS) 04.10.
 11 Standard 3.207 “Glossary of mine action terms, definitions and abbreviations”, International Mine Action Standards (IMAS) 04.10.
 12 UN OIOS Glossary of Monitoring and Evaluation Terms.
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 more general (e.g., The security situation will continue to improve) whereas for an output they may be more specific (e.g., The Prison Director will continue to provide full access to the prison). See also External factors.
 2). Planning assumptions in a results-based budgeting framework: “The section on planning assumptions in a result-based budget framework should be based on the strategic guidance issued by the Under-Secretary-General of DPKO in the context of budget preparation, and outline the main assumptions about the future operating environment that underline the mission’s operations and plans during the budget period…”13 This section on planning assumptions includes, inter alia, “main priorities of the mission and major developments which will/may affect the mandate implementation in the budget period” and “major impeding external factors which will/may affect the targets for the budget period”.14 In addition to this narrative section on broader planning assumptions for the entire UN Field Mission, specific external factors are listed for each component in the results-based framework.
 Attribution: A causal link between observed (or expected to be observed) changes and a specific intervention. Attribution refers to that which is to be credited for the observed changes or results achieved. With regard to attribution for the achievement of accomplishments/results, evaluations aim to ascertain a credible link between outputs and achieved accomplishments. In assessing this link, attribution takes account of the effects of other interventions that are independent of the effort being evaluated.15
 Baseline data: Data that describes the situation to be addressed by a programme, sub-
 13 For further information, see the “Controller’s Memorandum and Annex I. Planning assumptions and results-based budgeting frameworks” for each UN Field Mission.
 14 For further information, see the “Controller’s Memorandum and Annex I. Planning assumptions and results-based budgeting frameworks” for each UN Field Mission.
 15 UN OIOS Glossary of Monitoring and Evaluation Terms.
 programme, or project and that serve as the starting point for measuring performance. A baseline study would be the analysis describing the situation prior to the commencement of the programme or project, or the situation following initial commencement of the programme or project to serve as a basis of comparison and progress for future analyses. It is used to determine the accomplishments/results and serves as an important reference for evaluation.16 See “Tool 6.4. Checklist of dos and don’ts on indicators to measure expected accomplishments” for further guidance on how to express baseline data when using indicators in results-based budgets.
 Benchmark/target/milestone: “A reference point or standard against which performance or achievement can be assessed. It often refers to an intermediate target to measure progress within a given period as well as to the performance of other comparable organizational entities”.17 An indicator can be regarded as a benchmark when it measures whether, or the extent to which, progress has been made towards an expected accomplishment. An expected accomplishment can also be regarded as a benchmark when it expresses an element of the desired end-state.
 1). In a results-based budget or component-level plan, an indicator can be regarded as a benchmark when it measures performance against a standard, for instance, “Decrease in the percentage of inmates with less than 3.4 square meters of accommodation space in all state-level prisons of Country X (2010/11: 80 percent; 2011/12: 75 percent; 2012/13: 68 percent)” (where the indicator is based on the specification used by the International Committee for the Red Cross (ICRC) for minimum accommodation space in detention). Alternatively, an indicator can be regarded as a benchmark when it measures an intermediary target (or milestone). For instance, to measure adherence to a mine action treaty, a benchmark one year could be, “The parliament of Country X has ratified by 31 December 2012 the Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-Personnel
 16 UN OIOS Glossary of Monitoring and Evaluation Terms.
 17 UN OIOS Glossary of Monitoring and Evaluation Terms.
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 Mines and on Their Destruction” and the following year, the benchmark could be “The Government of Country X submits an updated annual report to the Secretary-General of the United Nations by 30 April in accordance with Article 7 of the Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-Personnel Mines and on Their Destruction.”
 2). In the context of decision-making by the Security Council, a benchmark is used to help the Security Council determine when it is possible to transition from a UN Field Mission to another arrangement. Such benchmarks are not about measuring the Mission’s performance per se (though some mission tasks may be measured), but identifying progress in the country such that peace will be self-sustaining without the UN Field Mission’s presence. The benchmarks should articulate aspects of the end-state (e.g., political, security, and socio-economic). For example, UNMIL has general benchmarks such as “Liberia National Police (LNP) operational” (an expected accomplishment) with more specific indicators, including benchmarks/targets/milestones, to measure progress towards or away from the general benchmark such as “Police oversight body established and operational”. See Indicator and Expected accomplishments.
 Beneficiary: The individual, group, or organization, whether targeted or not, that benefits, directly or indirectly, from the implementation of a programme, project or output.18 See also End-user and Target group.
 Budget year: The financial period covered by a budget. Peacekeeping budgets have a financial period of one year from 1 July to 30 June. Budgets of Special Political Missions have a financial period of two years from 1 January to 31 December, beginning in an even-numbered year (e.g., 2010-12).19
 18 UN OIOS Glossary of Monitoring and Evaluation Terms.
 19 See “Regulation 1.2. The financial period shall consist of two consecutive calendar years, the first of which shall be an even year, except for peacekeeping operations with special accounts, whose financial period shall be one year from 1 July to 30 June” (ST/SGB/2003/7).
 Committee for Programme and Coordination (CPC): The CPC is the main subsidiary organ of the Economic and Social Council (ECOSOC) and the General Assembly for planning, programming and coordination. The Committee reviews the programmes of the United Nations as defined in the Secretary-General’s Strategic Framework.
 Compact: The Senior Manager’s Compact constitutes an annual contract between the Secretary-General and each of his most senior officials. The Compact comprises strategic, special and management objectives, expected accomplishments and associated performance measures. The Compact should reflect commitments related to mandate implementation and programme management for which the Senior Manager will take a leading role. While Compacts are signed between the Secretary-General and Senior Managers, such as Under-Secretaries-General (USGs) at Headquarters and Special Representatives of the Secretary-General (SRSGs)/Heads of Mission (HOMs), Compacts are also signed between USGs and Assistant Secretaries-General reporting to them, as well as between SRSGs/HOMs and their Deputies. The Senior Manager’s Compact follows the UN Field Mission’s budget period i.e., it covers the period either from 1 July to 30 June or 1 January to 31 December.
 Concept of Operation (CONOPS): In the implementation of the Security Council mandate of a UN peace operation, the “Military Strategic Concept of Operation” or “Police Concept of Operation” articulates strategic intent for the utilisation of military or police capabilities to achieve an overall objective. “The objective of a component CONOPS is to link the mission mandate to the execution of key objectives such as, strategic intent, organization and deployment (including timelines), security/force protection, terms of engagement/[directions on the use of force], administration and logistics, and command and control.”20 The military or police CONOPS drives the formulation of “Operational Plan(s)” (OPLAN) and “Operational Orders” (OPORD) in the UN Field Mission. The military component, police and support components in a Mission all
 20 “IMPP Guidelines: Role of Headquarters, Integrated Planning for UN Field Presences”, May 2010.
 http://www.un.org/en/ga/cpc/index.shtml

Page 25
                        

Tool 2
 21
 have their respective CONOPS. The CONOPS should be consistent with the overall Mission Concept, and drive the formulation of lower-level, operational component-level plans.
 Contingency plans/planning: A working definition is: Contingency plans are alternative plans and strategies to the original programme plan that can be implemented when required. Contingency planning is based upon the assumption that alternative action can be developed more effectively and efficiently if they are prepared before the risk or crisis materializes, rather than reactively and under stress.
 Crisis management: “A set of actions designed to ensure situational awareness and accelerated decision-making to address or resolve a crisis”.21
 Deliverables: See Output.
 Delivery of output: “An output is generally considered to have been delivered when the service is completed or when the products resulting from a programme activity are made available to the intended primary users”.22 See Output.
 Directive:1). Secretary-General’s Strategic Planning
 Directive: It states “the broad strategic objectives, as well as the proposed form and scope of a peace support operation”.23
 2). Under-Secretary-General’s Planning Directive: It “provides the basis for detailed operational planning. This document, based on the strategic objectives articulated in the SG’s Strategic Planning Directive, will include: a summary of the situation; detail on the strategic objectives; a statement of priorities; key benchmarks accompanied by a definition of what constitutes success in achieving them which then will inform the Results-Based Budgeting (RBB) process; a risk assessment and planning constraints (such as Security Council requirements); links to other UN activities including other UN missions in the region) and regional organisations; the
 21 Standard Operating Procedures for Headquarters Crisis Response in Support of DPKO-led Field Missions (2008).
 22 ST/SGB/2000/8.
 23 IMPP Guidelines (2006).
 functions and responsibilities of the IMTF (including distribution of tasks among its members and the UNCT ) and support services to be provided by DPKO; timing and sequencing of planning activities and outputs; and required decision points”.24
 Effectiveness: “The extent to which expected programme/sub-programme activities are achieved”.25
 Efficiency: “Measure of how well inputs (funds, expertise, time, etc.) are converted to outputs”.26
 End-user: “Recipient of an output or accomplishment”.27 For example, in a results-based budget, if an output of the police component is four training courses for 100 police officers in community policing then the end-users of the training courses are the 100 police officers, whereas the beneficiaries will be both the 100 police officers and the communities where these police officers serve. See Beneficiary.
 End-state:1). Integrated Strategic Framework (ISF)
 definition: “Defines broadly (e.g. security, humanitarian, and development aspects) the state of affairs in the country at the conclusion of the ISF implementation period. The focus is on having the minimum elements required for peace consolidation or stabilization in place within time horizons of the peacekeeping/political mission, with a central emphasis on political and security imperatives necessary to lay the groundwork for peace consolidation or peacebuilding. Example: Former war-affected areas stabilized and largely free of violent conflict, illegal armed groups disarmed, and the local population is benefiting from the gradual redeployment of state security, public administration, justice, and basic social services”.28
 2). In a Mission Concept and results-based budget, the end-state of the UN Field Mission is the desired state of affairs in the country on completion of the
 24 IMPP Guidelines (2006).
 25 ST/SGB/2000/8.
 26 ST/SGB/2000/8.
 27 UN OIOS Glossary of Monitoring and Evaluation Terms.
 28 “IMPP Guidelines: Role of the Field, Integrated Planning for UN Field Presences”, January 2010.
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 Security Council mandate (or on completion of the objective for the UN Field Mission in a results-based budget). For example, the end-state in the draft Mission Concept for UNMISS (draft of 31 March 2011) is: “The Government of South Sudan is generally able to establish and maintain control over its territory without recourse to widespread repression or armed violence. It increasingly exercises legitimate authority over its people, on the basis of the expressed consent of the governed, through basic democratic and governance institutions, and in accordance with international human rights standards. The state is able to: institutionalise participation of a broad cross-section of South Sudanese society in the political process; govern according to basic standards of democratic accountability and transparency, and respect for human rights; maintain security within its borders; protect civilians, particularly vulnerable groups, from chronic, large-scale armed violence; and conduct friendly relations with neighboring States.”
 3). (Desired Military) Strategic End-State (military definition) or End-state (police definition): The desired state of affairs in the country on completion of the military or police objectives. An example of a “Desired Military Strategic End-State” is: “A secured and stable environment that allows for the transfer of security operations to a legitimate Ivorian security force capable of assuring a sufficient level of security, to enable a phased withdrawal of the UNOCI military component”.29 An example of an “End-State” for a police component is: “Formation of professional, efficient, community oriented and self-sustaining Police Services in South Sudan following democratic principles, and capable of ensuring safety, security and protection of the common citizen of South Sudan”.30
 Evaluation: “A systematic and objective process seeking to determine the relevance,
 29 Revised Military-Strategic Concept of Operations for the United Nations Operation in Côte d’Ivoire (UNOCI), 17 February 2011.
 30 Concept of Operation for the Police Component in the UN Mission in South Sudan (2011).
 effectiveness, and impact of a programme/sub-programme related to its goals and objectives. It encompasses the design, implementation and results of the programme/sub-programme with the view to providing information that is credible and useful, enabling the incorporation of lessons learned into decision-making processes. Evaluation is often undertaken selectively to answer specific questions to guide decision-makers and/or programme managers, and to provide information on whether underlying theories and assumptions used in programme development were valid, what worked and what did not work and why”.31 See also Monitoring.
 1). Evaluation-led evaluation: Evaluation undertaken directly by the DPKO-DFS Evaluation Unit.32
 2). Programme-led evaluation: Evaluation undertaken by a programme/sub-programme with support from the DPKO-DFS Evaluation Unit.
 See also ex-ante evaluation, ex-post evaluation, external evaluation, formative evaluation, independent evaluation, internal evaluation and joint evaluation in “Glossary of Key Terms in Evaluation and Results Based Management”, OECD/DAC, 2002.
 Expected accomplishments: “A desired outcome or result of the programme/sub-programme, involving benefits to end-users. Expected accomplishments can be expressed as a quantitative or qualitative standard, value or rate. Accomplishments are the direct consequence or effect of the delivery of outputs and lead to the fulfilment of the envisaged objective”.33 An expected accomplishment can be equated with a “priority result” in an Integrated Strategic Framework (ISF), an “outcome” in a UN Development Assistance Framework (UNDAF) and a “cluster/sector objective or outcome” in a UN Consolidated (Humanitarian) Appeal Process (CAP/CHAP) – see “Tool 2.2. Comparison of results frameworks used in countries with UN integrated field presences.”
 31 ST/SGB/2000/8.
 32 DPKO-DFS Policy on DPKO-DFS Headquarters Self-Evaluation, 2010.
 33 ST/SGB/2000/8.
 http://www.oecd.org/document/8/0,3746,en_2649_34435_45600899_1_1_1_1,00.html
 http://www.oecd.org/document/8/0,3746,en_2649_34435_45600899_1_1_1_1,00.html
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 External factors: “...events and/or conditions that are beyond the control of those responsible for an activity but have an influence on the success or failure of the activity. They may be either anticipated in the form of assumptions or they may be unanticipated”.34 See also Assumptions.
 In a results-based budget, external factors are articulated for each component of the budget (i.e., for each grouping of expected accomplishments). The external factors form part of the planning assumptions for the UN Field Mission and can potentially help explain why progress was not achieved as planned. External factors are expressed as positive statements of what needs to happen for the plan to hold true (e.g., Adherence of all parties to commitments under the peace agreement; or e.g., The government will continue to support a culture of democratic governance, including approval of policies and legislation on public sector reform, elections and the media).
 Fifth Committee: The Fifth Committee is one of the six main committees of the General Assembly. It has responsibilities for administrative and budgetary matters and may accept, curtail or reject the recommendations of the Advisory Committee on Administrative and Budgetary Questions (ACABQ). The conclusions and recommendations of the ACABQ often form the basis of the Assembly’s resolutions on administrative and budgetary matters. The Fifth Committee reviews peacekeeping budgets throughout its session and especially at its Second Resumed session in May, which is devoted to consideration of peacekeeping financing issues.
 Gender analysis35: “[R]efers to the variety of methods used to understand the relationships between men and women, their access to resources, their activities, and the constraints
 34 Secretary-General’s Bulletin on “Regulations and Rules Governing Programme Planning, the Programme Aspects of the Budget, the Monitoring of Implementation and the Methods of Evaluation” (ST/SGB/2000/8).
 35 “All headquarters and mission-based policy development, planning and analysis processes shall employ gender analysis...” Policy on Gender Equality in Peacekeeping Operations, United Nations Department of Peacekeeping Operations (2010).
 they face relative to each other”.36 During assessment and planning in UN peacekeeping, gender analysis helps identify any differences in the concerns and needs of women, men, girls and boys and thus to design interventions that address any such differences.
 Gender-disaggregated data37: Data gathered and broken down by sex in order to aid comparison and support gender equality practices.38 For example, data on victims of crime, judicial personnel, prisoners, demobilized combatants, victims of mines and unexploded ordnance or UN personnel is typically disaggregated by gender to provide more nuanced information for decision-making.
 Gender mainstreaming39: “Mainstreaming a gender perspective is the process of assessing the implications for women and men of any planned action, including policies or programmes, at all levels. It is a strategy for making women’s experiences an integral dimension of the design, implementation, monitoring and evaluation of all policies and programmes.”40
 Guiding principles: The essential values of a programme/sub-programme that guide its functioning under all circumstances.
 36 Policy on Gender Equality in Peacekeeping Operations, United Nations Department of Peacekeeping Operations (2010).
 37 “All demographic and statistical data and information, including mission reporting, information presented in reports to the Security Council and information posted on the DPKO/DFS website, shall be disaggregated by sex and age in absolute and percentage terms where possible.” Policy on Gender Equality in Peacekeeping Operations, United Nations Department of Peacekeeping Operations (2010).
 38 Policy on Gender Equality in Peacekeeping Operations, United Nations Department of Peacekeeping Operations (2010).
 39 “Peacekeeping operations are mandated to integrate gender perspectives into their work in compliance with the United Nations Charter, international human rights instruments and Security Council resolutions 1325 (2000), 1820 (2008), 1888 (2009) and 1889 (2009) on Women, Peace and Security”, Policy on Gender Equality in Peacekeeping Operations, United Nations Department of Peacekeeping Operations (2010).
 40 Agreed Conclusions of the Economic and Social Council (ECOSOC) Coordination Segment on Gender Mainstreaming, 1997.
 http://www.un.org/ga/fifth/
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 Goal: “The higher-order aim to which a programme is intended to contribute: a statement of longer-term intent.”41 The objective supports the accomplishment of a higher level/overarching goal.
 Impact:1). General Assembly definition: “An
 expression of the changes produced in a situation as the result of an activity that has been undertaken”.42
 2). OIOS definition: “It is the overall effect of accomplishing specific results and, in some situations, it comprises changes, whether planned or unplanned, positive or negative, direct or indirect, primary and secondary that a programme/sub-programme helped to bring about. In others, impact could also indicate the maintenance of a current condition, assuming that that condition is favourable. Impact is the longer-term or ultimate effect attributable to a programme, sub-programme or project, in contrast with an expected accomplishment and output, which are geared to the timeframe of a plan”.43
 Implementing: To carry out or put into effect – according to, or by means of – a definite workplan or procedure.
 Indicator: “A measure, preferably numeric, of a variable that provides a reasonably simple and reliable basis for assessing achievement, change or performance. A unit of information measured over time that can help show changes in a specific condition”.44 See Benchmark/target/milestone .
 1). In a UN Field Mission’s results-based budget framework, an indicator of achievement is used to measure whether and/or the extent to which expected accomplishments have been achieved. One expected accomplishment can have multiple indicators. Indicators correspond to the expected accomplishment for which they are used to measure performance.45
 41 UN OIOS Glossary of Monitoring and Evaluation Terms.
 42 ST/SGB/2000/8.
 43 UN OIOS Glossary of Monitoring and Evaluation Terms.
 44 UN OIOS Glossary of Monitoring and Evaluation Terms.
 45 Based on ST/SGB/2000/8 and the UN OIOS Glossary of
 The term performance indicator is a synonym for an indicator of achievement.
 2). A proxy indicator is used when it is difficult to identify direct indicators to measure the result. Proxies are indicators that may tell us indirectly whether a result has been achieved.46
 See “Tool 6.4. Checklist of dos and don’ts on indicators to measure expected accomplishments” and “Tool 6.6. Lists of examples of indicators to measure expected accomplishments” for further guidance and examples of indicators.
 Input: “Personnel and other resources necessary for producing outputs and achieving accomplishments”.47
 Integrated Mission Planning Process (IMPP): “...the authoritative basis for planning new multidimensional missions and UNCTs applying the principles of integration, as well for the revision of existing mission and UNCT plans”.48 Established in 2006 and updated in the 2009-2010 guidance, this is the process guiding UN system-wide planning in countries where the principle of integration applies, i.e. where there is both a UN Country Team and either a multi-dimensional peacekeeping operation or a special political mission/office. See Integration.
 Integrated Strategic Framework (ISF): This mandatory planning instrument in all integrated presences is a short (15-20 page) document embodying the main elements of the Secretary General’s Policy Committee decision of 2008 on integration which are: “(i) a shared vision of the UN’s strategic objectives [for peace consolidation]…(iii) a set of agreed results, timelines and responsibilities for the delivery of tasks critical to consolidating peace, and (iv) agreed mechanisms for monitoring and evaluation”.49 The ISF expresses this strategic partnership by bringing the UN Field Mission and UN Country Team around a framework of agreed peace consolidation priorities and a
 Monitoring and Evaluation Terms.
 46 UN OIOS Glossary of Monitoring and Evaluation Terms.
 47 ST/SGB/2000/8.
 48 IMPP guidelines – Role of the Field (2009), page 17.
 49 Decision No. 2008/24 on Integration of the Policy Committee of the Secretary-General dated 26 June 2008.
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 mutual accountability mechanism. It may also facilitate an appropriate shift in priorities and/or resources and allow for regular stock-taking by senior managers.
 Integrated Task Force/Integrated Mission Task Force (ITF/IMTF): “A Headquarter-based inter-departmental and inter-agency mechanism to ensure coherent and consistent support and policy guidance to UN presences applying the principles of integration”.50 The task forces for DPA-led missions are called ITF, whereas those for DPKO-led missions are called IMTFs. While they are Headquarters-based, their membership extends to field counterparts in the mission and the UNCT.
 Integrated UN presence: An integrated UN presence is a mission to which the principle of integration applies51. This includes both structurally integrated field missions (e.g., UN peacekeeping or Special Political Missions (SPMs) that have a multi-hatted DSRSG/RC/HC who reports to the SRSG/head of Mission)52 such as MONUSCO or UNMIL as well as missions that are not structurally integrated but to which the principles of integration still applies (e.g., UNPOS). See Integration.
 Integration: “The main purpose of integration is to maximize the individual and collective impact of the UN’s response, concentrating on those activities required to consolidate peace…There should be an effective strategic partnership between the UN mission/office and the Country Team, under the leadership of the SRSG (or ERSG), that ensures that all…operate in a coherent and mutually supportive manner, and in close collaboration with other partners…The country level arrangements should reflect the specific requirements and circumstances and can taken different structural forms”.53
 50 IMPP guidelines – Role of the Field (2009); DPA “Guidelines on UN Strategic Assessment”, May 2009.
 51 Decision No. 2008/24 on Integration of the Policy Committee of the Secretary-General dated 26 June 2008. See also Decision No. 2011/10 on Integration of the Policy Committee of the Secretary-General dated 4 May 2011.
 52 IMPP guidelines – Role of the Field (2009), page 17
 53 Decision No. 2008/24 on Integration of the Policy Committee of the Secretary-General dated 26 June 2008. See also Decision No. 2011/10 on Integration of the Policy Committee of the Secretary-General dated 4 May 2011.
 This last sentence means that “form follows function”. As of February 2012, the principle of integration applies to the following countries and areas: Afghanistan, Burundi, Central African Republic, Côte d’Ivoire, the Democratic Republic of the Congo, Guinea Bissau, Haiti, Iraq, Israel/Occupied Palestinian Territories, Kosovo, Lebanon, Liberia, Libya, Sierra Leone, Somalia, South Sudan, Sudan and Timor-Leste.
 Joint programme: A set of activities contained in a common work plan and related budget, involving two or more UN organizations and (sub-) national partners. The work plan and budget forms part of a joint programme document, which also details roles and responsibilities of partners in coordinating and managing the joint activities and is signed by all participating organizations and (sub-) national partners.54 More informal arrangements are referred to by the term “joint initiative”.
 Joint programming: A process whereby “UN entities would jointly carry out assessments of problems, design interventions consisting of shared objectives, actions, timeframes, resource requirements and clear delineations of responsibilities”.55
 Logical framework (Logframe): “Management tool…used to identify…elements of a programme or sub-programme (objective, expected accomplishments, indicators of achievement, outputs and inputs) and their causal relationships, as well as the assumptions and external factors that may influence success and failure. It facilitates planning, implementation, monitoring and evaluation of a programme [or sub-programme] or project”.56 A Logframe is typically presented in a matrix format. A results-based budget framework is an example of a Logframe. See “Tool 5. Templates and samples of good practice of component-level plans” for an example and template of a Logframe.
 Means of verification: A column in a Logframe that indicates where information will be
 54 “ISG Discussion Paper on Joint Programming between UN Agencies, Funds and Programmes and Secretariat Entities”, Integration Steering Group (8 July 2010).
 55 “Definitions of Processes and Products for Enhancing UNDG Collaboration”, UNDG (March 1999).
 56 Based on “UN OIOS Glossary of Monitoring and Evaluation Terms”.

Page 30
                        

Planning Toolkit
 26
 available on the indicators. Possible sources of verification are national statistics, a survey, an independent audit or evaluation, UN statistic, etc.
 Milestone/benchmark/target: See Benchmark/target/milestone.
 Mission Concept (MC): “The MC is comprised of three substantive parts: (i) a vision to capture and communicate the purpose of the mission, (ii) a concept that promotes strategic coherence by ordering mission tasks by sequence and priority, and (iii) direction to guide and enable the planning and operational processes of individual mission components, as well as supporting the implementation of cross-cutting issues. Non-substantive elements of the MC cover organizational issues, such as Mission structure and procedures… In order to deliver this trio of vision, concept and direction, the MC grows out of a strategic process that translates the political intent of mandates and other higher directives into a form that supports follow-on planning processes (the Mission’s cross-cutting and component plans)”.57 See Programme/sub-programme plan and Programme.
 Mission deployment phases: “United Nations peacekeeping operations, or missions, have three broad deployment phases: Phase I: Start-up (rapid deployment and
 mission start-up) Phase II: Mandate implementation Phase III: Transition (handover, withdrawal
 and liquidation)”.58
 Monitoring:1). The General Assembly refers to monitoring
 as: “...the periodic determination…of the actual delivery of final outputs in comparison with the commitments for the delivery of outputs set out in the…budget…”59 Monitoring provides assurance that the
 57 Draft DPKO-DFS guidelines on the Mission Concept (draft of 21 June 2011).
 58 DPKO-DFS Mission Start-up Field Guide (version 2.0 of August 2010).
 59 ST/SGB/2000/8.
 implementation of a programme or project is proceeding as planned.
 2). A general working definition is: A continuing function that uses systematic collection of data on specific indicators to provide management and the main stakeholders of an ongoing intervention with indications of the extent of progress and achievement of objectives and progress in use of allocated funds.60 See also Indicator and Evaluation.
 Objective: “An objective refers to an overall desired achievement involving a process of change that is aimed at meeting certain needs of identified end-users within a given period of time”.61 See End-state. See “Tool 6.2. Checklist of dos and don’ts on objectives” for further guidance and examples of objectives used in results-based budgets and component-level plans.
 Operational Plan (OPLAN): See Concept of Operation (CONOPS).
 Outcome: “In the United Nations Secretariat, “outcome” is used as a synonym of an accomplishment or a result”.62 See Expected accomplishment.
 Output: The final product or deliverables by a programme/sub-programme to stakeholders, which an activity is expected to produce in order to achieve its objectives. Outputs may include reports, publications, training, meetings, security services, etc.63 See “Tool 6.5. Checklist of dos and don’ts on outputs” and “Tool 6.7. List of examples of outputs” for further guidance and examples of outputs.
 Peacekeeping budgets: Consist of the peacekeeping support account budget, budgets for individual peacekeeping operations and the United Nations Logistics Base in Brindisi (UNLB). The fiscal year runs annually from 1 July through 30 June.
 Peacekeeping support account budget: Established to provide a flexible mechanism to fund Headquarters’ capacity to plan, establish and direct field operations. The fiscal period
 60 Based on “Glossary of Key Terms in Evaluation and Results Based Management”, OECD/DAC, 2002.
 61 ST/SGB/2000/8.
 62 UN OIOS Glossary of Monitoring and Evaluation Terms.
 63 Based on ST/SGB/2000/8.
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 matches that of field mission budgets and runs annually from 1 July through 30 June. Currently, approximately 70 percent of the posts approved under this account are authorized for DPKO and DFS. The remaining 30 percent provide backstopping capacity for Offices and Departments such as the Department of Management (DM), the Department of Safety and Security (DSS) and the Office of Internal Oversight Services (OIOS).
 Performance: “The degree to which a programme or project delivers results in accordance with stated objectives, timely and effectively as assessed by specific criteria and standards”.64
 Performance report: A mandated report of the Secretary-General submitted to the General Assembly reflecting actual performance against planned performance.65 The performance report on a results-based budget for a UN Field Mission is an annual report providing reasons for over/underachieving the objective, expected accomplishments and outputs and over-underutilization of resources.
 Plan: See Compact, Concept of Operation, Contingency plans, Integrated Strategic Framework, Joint programme, Logical framework, Mission Concept, Operational Plan, Programme/sub-programme plan, Project document, Workplan. See “Tool 1.1. Hierarchy of plans in UN Field Missions” and “Tool 1.2. Examples of key plans in UN Field Missions” for information on different types of UN plans.
 Planning: A working definition is: A structured process through which a UN Field Mission develops a plan to achieve its mandate(s) and in a way that is responsive to the environment. Planning includes elements, such as agreeing on objectives, priorities, strategies and activities, and guides the acquisition and allocation of resources to achieve the objectives. Planning takes place from the top of the results-hierarchy downwards. For example, in a results-based budget framework, after the objective is defined, then the expected accomplishments that contribute to this objective are defined. After this takes place, then the outputs that
 64 UN OIOS Glossary of Monitoring and Evaluation Terms.
 65 Based on UN OIOS Glossary of Monitoring and Evaluation Terms
 contribute to these expected accomplishments are defined. After the outputs are identified, then the inputs or cost in terms of posts and non-post resources are identified.
 Pre-mandate Commitment Authority (PCMA): The sources of budgetary support available to the Secretary-General of the UN to establish or expand a peacekeeping operation or special political mission. Certain conditions govern the use of the PMCA, which may include (depending on circumstances) approval from the ACABQ or notification of the President of the Security Council.66
 Priority objectives [ UN Strategic Assessment]: “Objectives that need to be addressed in the short to medium term to promote peace consolidation in the country. These objectives are derived from key conflict factors. If the Strategic Assessment leads to an Integrated Mission Planning Process, these priority objectives should inform the development of an integrated strategic framework”.67
 Programme: “A programme consists of the activities undertaken by a department or office together with a coherent set of objectives, expected accomplishments and outputs intended to contribute to one or more organizational goals established by Member States. The programme is guided by the mandates entrusted to a department/office by the General Assembly or the Security Council”.68 In the context of a UN Field Mission, the entire Mission constitutes the Programme and all components constitute the Sub-programme. See also Sub-programme and Programme/sub-programme plan.
 Programme manager: “A programme manager is the official responsible for the formulation and implementation of a programme/sub-programme”.69 In a UN Field Mission, a programme manager is the Head and Deputy Heads of Mission, as well as heads of components. The programme manager
 66 Integrated Disarmament, Demobilization and Reintegration Standards (IDDRS).
 67 DPA “Guidelines on UN Strategic Assessment”, May 2009.
 68 UN OIOS Glossary of Monitoring and Evaluation Terms.
 69 ST/SGB/2000/8.
 http://www.unddr.org/iddrs/01/20.php
 http://www.unddr.org/iddrs/01/20.php
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 may delegate responsibilities to lower-level programme managers.
 Programme management: The centralized and coordinated management of a specific programme to achieve its strategic goals, objectives and expected accomplishments.
 Programme performance report: The mandated report of the Secretary-General submitted to the General Assembly biennially, reflecting implementation and results for programmes in the Secretariat.70 An example of a programme performance report is A/65/70. See Indicator.
 Programme/sub-programme plan: A detailed document stating objectives, expected accomplishments, activities/outputs, performance indicators, responsibilities, and time frames. It is used as a monitoring and accountability tool to ensure the effective implementation of the programme/sub-programme plan. The plan is designed according to the logical framework.71 The programme plan of a UN Field Mission is comprised of the totality of all Mission-wide plans (e.g., a Mission Concept, a Results-based-Budget, a Comprehensive Strategy on Protection of Civilians, and a DPKO-DFS Action Plan for implementation of Security Council resolution 1325 (2000)). A sub-programme plan of a UN Field Mission corresponds to the totality of plans produced by a Mission component (e.g., a multi-year strategy on security sector reform, and an annual workplan for the security sector reform component). See “Tool 5. Templates and samples of good practice of component-level plans” for an example and template for an annual workplan.
 Programme review: An informal assessment of the implementation of the programme/sub-programme that assists the programme manager and their team in continually improving the programme/sub-programme.
 Project: “Planned activity or a set of planned, interrelated activities designed to achieve certain specific objectives within a given budget, organizational structure and specified time period. Within the Secretariat, projects are used in technical cooperation activities”.72 Individual
 70 UN OIOS Glossary of Monitoring and Evaluation Terms.
 71 UN OIOS Glossary of Monitoring and Evaluation Terms.
 72 UN OIOS Glossary of Monitoring and Evaluation Terms.
 projects within the programme are managed by project managers. The programme manager is responsible for overseeing overlap among the programme/sub-programme projects.
 Project document: “A formal document covering a project, which sets out, inter alia, the needs, results, outputs, activities, work plan, budget, pertinent background, supporting data and any special arrangements applicable to the execution of the project in question. Once a project document is approved by signature, the project represents a commitment of resources”.73
 Project Review Committee (PRC) (for Quick Impact Projects): Responsible for the overall management of the [Quick Impact Project] QIPS programmes in the mission, selection and approval of individual projects, ensuring that selected projects complement and do not duplicate the activities of other UN bodies operating in the country, nominating a mission component for monitoring of individual projects, reviewing individual projects that are subject to delay and taking remedial action as necessary, and regularly reviewing how well the QIPs programme is meeting its objectives.74
 Proxy indicator: See Indicator.
 Qualitative data: Information that is not easily captured in numerical form (although it is possible to quantify). Qualitative data typically consists of words and normally describe people’s opinions, knowledge, attitudes or behaviours.75
 Quantitative data: “Information measured or measurable by, or concerned with, quantity and expressed in numerical form. Quantitative data typically consists of numbers”.76
 Quick Impact Project (QIP): Quick Impact Projects are small-scale, rapidly-implementable projects, of benefit to the population. These projects are used by UN peacekeeping operations and Special Political Missions to establish and build confidence in the mission, its mandate, and the peace process, thereby
 73 UN OIOS Glossary of Monitoring and Evaluation Terms.
 74 DPKO-DFS Guidelines on Quick Impact Projects (QIPs), 1 March 2009.
 75 UN OIOS Glossary of Monitoring and Evaluation Terms.
 76 UN OIOS Glossary of Monitoring and Evaluation Terms.
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 improving the environment for effective mandate implementation.77
 Regular budget (programme budget): A biennial programme budget (i.e. January 2010 through the end of December 2012) that outlines the approved expenditures under each programme and sub-programme and provides funding for the core activities of the Departments of the Secretariat and Offices away from Headquarters. It currently funds less than 10 percent of post and non-post resources for DPKO and DFS at Headquarters, with the majority of funding coming from the peacekeeping support account budget. Two peacekeeping missions (UNTSO and UNMOGIP) are funded through the regular budget, as are Special Political Missions (SPMs). See Peacekeeping budgets.
 Result: “The measurable accomplishment/outcome (intended or unintended, positive or negative) of a programme/sub-programme. In the Secretariat practice, “result” is synonymous with accomplishment and outcome”.78 See Expected accomplishments.
 Results-based budgeting: “[A] programme budget process in which: (a) programme formulation revolves around a set of predefined objectives and expected results; (b) expected results would justify resource requirements which are derived from and linked to the outputs required to achieve such results; and, (c) actual performance in achieving results is measured by objective performance indicators”.79
 Results-based budget: A budget consisting of a results-based budget framework (a logframe) and resource requirements. See Result-based budgeting and Logical framework.
 Results-based budget framework: See Logical framework.
 Results-based management: “A management strategy by which the Secretariat ensures that its processes, outputs and services contribute to the achievement of clearly stated expected accomplishments and objectives. It is focused on achieving results and improving
 77 DPKO Policy Directive on Quick Impact Projects (QIPs), 12 February 2007.
 78 UN OIOS Glossary of Monitoring and Evaluation Terms.
 79 A/RES/55/231 of 23 January 2001.
 performance, integrating lessons learned into management decisions and monitoring of and reporting on performance.”80 Results-based management is also used in UN Field Missions.
 Risk:
 1). Definition in UN security risk assessments: “The combination of the impact and likelihood for harm, loss or damage to the United Nations system from the exposure to threats. Risks are categorized in levels from Very Low to Very High for their prioritization”.81
 2). Definition for other risks (not security-related): “The effect of uncertainty on objectives”.82
 3). Protection of Civilians (POC) risk: A POC risk is calculated by weighing a threat to civilians against their vulnerability to that threat. A POC threat exists when members of a civilian population are or may become subject to physical violence.83 POC risk analysis helps to identify and prioritize POC risks in order to inform operational planning and responses to address them. A matrix of prioritized POC risks should be included in a mission’s Comprehensive Protection of Civilians Strategy.
 Risk management: “Refers to a coordinated set of activities and methods that is used to direct an organization and to control the many risks that can affect its ability to achieve objectives”.84 Risk management comprises the identification, analysis, evaluation, treatment and monitoring of risks.
 Security Risk Assessment: “The process of identifying those threats which could affect UN personnel, assets or operations and the UN’s vulnerability to them, assessing risks to the UN in terms of likelihood and impact, prioritizing those risks and identifying prevention and mitigation strategies and measures.”
 80 UN OIOS Glossary of Monitoring and Evaluation Terms.
 81 For further information on security risk assessment terms and definitions, see DPKO-DFS Policy on the Security Risk Management Process” (2010).
 82 Draft DPKO-DFS Policy on Risk Management (2011).
 83 A template for the matrix is included in the DPKO-DFS Framework for Drafting Comprehensive Protection of Civilians (POC) Strategies in UN Peacekeeping Operations (2011).
 84 Draft DPKO-DFS Policy on Risk Management (2011).
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 Scope: The magnitude of the effort required to successfully achieve the goals and objectives of a programme/sub-programme. A programme has a wider scope dedicated to meeting the goals of the organization. The scope can change to meet the organization’s goals.
 SMART: An acronym often used when creating programme and sub-programme planning elements. It stands for specific, measurable, achievable, realistic/relevant and time-bound.
 (S) Specific: Planning elements that are related to the mandate.
 (M) Measurable: Quantifiable planning elements that are easily monitored and evaluated for programme/sub-programme success and progress, making it easier to report to stakeholders on progress.
 (A) Achievable: Indicated by planning elements that can happen in the specific period.
 (R) Realistic/relevant: Being ambitious in creating programme/sub-programme goals and objectives is encouraged; however, managers must ensure that planning elements remain realistic. Managers must also ensure that planning elements fall within mandated tasks.
 (T) Time-bound: Managers must ensure that the objectives they have created are achievable within the necessary time frame.
 Stakeholder: An agency, organization, group or individual interested in a programme/sub-programme’s end results. Not all stakeholders are involved in completing the actual work of a programme/sub-programme.85 Common stakeholders for ROLSI field components include Member States, other UN Field Mission components, other UN entities, non-UN entities such as the national authorities, regional organizations and governments, international organizations, think-tanks, academia, the media, civil society, non-formal judicial personnel etc.
 Standard (mine action): “Requirements, specifications or other precise criteria, to be used consistently to ensure that materials, products, processes and services are fit for their purpose. Note: Mine action standards aim to improve safety and efficiency in mine action by promoting the
 85 ST/SGB/2000/8.
 preferred procedures and practices at both Headquarters and field level”.86
 Strategic Framework (of the Secretary- General): Covers a two-year period and is the primary document by which the strategy, objectives, related expected accomplishments and indicators of achievement are established for each Department. The proposed strategic framework for each Department/Office is reviewed by the Committee on Programme and Coordination (CPC), the main subsidiary organ of the General Assembly for planning, programme and coordination. The CPC reviews the strategic framework and examines the totality of the Secretary-General’s work programme as well as evaluation reports issued by the Office of Internal Oversight Services and Joint Inspection Unit, the Programme Performance Reports. The Strategic Framework for DPKO and DFS is combined under one programme, in which two regular budget missions (UNMOGIP and UNTSO) are also included. No other UN Field Missions as of June 2011 have Strategic Frameworks. The Framework includes a Logical Framework for each programme, but it also includes extensive narrative.
 Strategic Assessment: An internal UN inter-agency assessment tool to formulate or reformulate UN engagement in a political crisis, conflict or post-conflict situation.87
 Strategic Objective: Integrated Strategic Framework definition: “This is a strategic-level outcome that captures a number of inter-related dynamics of conflict, and therefore, peace stabilization/consolidation. Some typical examples could encompass the inter-related aspects of, inter alia, political/governance (or state authority), protection of civilians, security (including security sector reform), return and reintegration, rule of law, and the delivery of peace dividends/early recovery…Example: State authority extended to war-affected areas”.88
 Strategic Planning: A working definition is: A process that answers the following three
 86 Standard 3.265 “Glossary of mine action terms, definitions and abbreviations”, International Mine Action Standards (IMAS) 04.10.
 87 DPA “Guidelines on UN Strategic Assessment”, May 2009.
 88 “IMPP Guidelines: Role of the Field, Integrated Planning for UN Field Presences”, January 2010.
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 questions: where you are; where you want to be; and how to get there.89 The strategic planning process typically results in a plan. In UN peacekeeping, examples of strategic plans include an Integrated Strategic Framework, a Mission Concept, a Military or Police CONOPS and a component’s multi-year strategic plan. Strategic plans commonly include elements such as: situation analysis, planning assumptions, mission statement, vision statement (end-state), objectives, expected accomplishments, indicators including benchmarks/targets/milestones. Strategic plans do not commonly include detailed information on outputs and activities.
 Sub-programme: “A sub-programme consists of activities within a programme aimed at achieving one or a few closely related objectives as set out in the [Secretary-General’s Strategic Framework of the programme]. The sub-programme structure shall correspond, to the extent possible, to an organizational unit…”90 In the context of a UN Field Mission, all components constitute the Sub-programme. See also Programme and Programme/sub-programme plan.
 Sustainability: The extent to which the impact of the programme or project will last after its termination; the probability of continued long-term benefits.91
 Technical Assessment Mission (TAM): A type of UN assessment to provide options and recommendations for the (re-)formulation of a Security Council mandate and on the size, scope, tasks and structure of a UN Field Mission.92 See Assessment. For further information, see “Tool 1.3 Key UN assessment processes in UN Field Missions”.
 Target/milestone/benchmark: See Benchmark/target/milestone.
 89 This definition is “The ABCs of Strategic Planning” approach, one of many strategic planning approaches. Source: “Creating and Implementing Your Strategic Plan: a Workbook for Public and Nonprofit Organizations”, John M. Bryson and Farnum K. Alston (2nd Edition) (2005).
 90 ST/SGB/2000/8.
 91 UN OIOS Glossary of Monitoring and Evaluation Terms.
 92 For further information, see the “IMPP Guidelines: Role of Headquarters”, Office of the Secretary-General (May, 2010).
 Target group: The main beneficiaries of a programme or project that are expected to gain from the results of that programme or project. They are closely related to its impact and relevance.93 It is a synonym for End-user.
 Task: See Activity.
 Terms of reference: Written document presenting the purpose and scope of the evaluation/inspection/task/group/entity, the methods to be used, issues to be addressed, the resources, schedule, and reporting requirements.94
 Threats: Definition in UN security risk assessments: “Any factors (actions, circumstances or events) which have the potential or possibility to cause harm, loss or damage to the United Nations system, including its personnel, assets and operations.”
 Trust Fund:
 1). Trust funds are defined as “accounts established with specific terms of reference or under specific agreements to record receipts and expenditures of voluntary contributions for the purpose of financing wholly or in part the cost of activities consistent with the organization’s aims and policies”.95 Trust funds contain extra-budgetary resources (also known as “voluntary contributions”), which are provided to organizations on the basis of specific agreements with donors for specific purposes. Their receipt and expenditure are accounted for, and reported to, the donors separately until final disposition of all funds and the closure of the fund. Peacekeeping-related trust funds may be operation-specific in that funds are contributed to supplement specific expenses of a particular peacekeeping operation or may be general in nature and not directly related to a specific operation. A peacekeeping trust fund shall be approved by the General Assembly or by the Secretary-General. All extra-budgetary contributions to the UN Secretariat or UN peacekeeping operations
 93 UN OIOS Glossary of Monitoring and Evaluation Terms.
 94 Based on UN OIOS Glossary of Monitoring and Evaluation Terms.
 95 ST/SGB/188.
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 and special political missions are received by the Controller.96
 2). The “Voluntary Trust Fund for Assistance in Mine Action” is an example of a Headquarters-based trust fund established to provide special resources for mine-action programmes and projects, including surveys, mine-clearance, mine-risk education, victim assistance, stockpile destruction and advocacy activities, in situations where other funding is not immediately available.
 Voluntary contributions: Contributions other than assessed contributions. They are often referred informally to as “extra-budgetary funds”. See Assessed contributions.
 Workplan: A detailed document stating outputs to be delivered and activities to be carried out in a given time period, how the activities will be carried out, and what progress towards expected accomplishments will be achieved. It contains timeframes and responsibilities and is used as a monitoring and accountability tool to ensure the effective implementation of the programme. The work plan is designed according to the logical framework.97 Synonyms include sub-programme workplan and component workplan. See “Tool 5.1. Samples of annual workplans”.
 96 The establishment of trust funds is governed by ST/STG/188 and their management is governed by ST/AI/284. For further information on how trust funds are used in UN peacekeeping, see the “SOP on Use of Trust Funds in UNPKOs” (2003).
 97 UN OIOS Glossary of Monitoring and Evaluation Terms.
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 Tool 2 .2 . Comparison of results frameworks used in countries with UN integrated field presences
 RBB - results-based budget; ISF - Integrated Strategic Framework; UNDAF - UN Development Assistance Framework; CAP/CHAP - Consolidated (Humanitarian) Appeals Process
 Planning and Budgeting*
 ** This arrow indicates the cause and effect relationship between the elements in the results hierarchy. For instance, in a UN Mission RBB Framework, if inputs are used to undertake a series of activities then that will generate a number of outputs. If outputs are produced, then this will generate benefits to end-users: this result is known as the expected accomplishment. If an expected accomplishment is achieved, then this contributes to the wider impact of the UN Field Mission: this impact is known as an objective.
 * This arrow indicates the need to plan and budget from the top of results-hiearchy downwards. For example, in a UN Mission RBB Framework, after the objective is defined, then the expected accomplishments that contribute to this objective are defined. After this takes place, then the outputs that contribute to these expected accomplishments are defined. After the outputs are identified, then the inputs or cost in terms of posts and non-post resources are identified.
 Result
 IndicatorUN Mission RBB Framework
 Input Output Expected accomplishment Objective
 ImpactActivities are not reflected in the UN Mission RBB framework
 Result
 IndicatorUN ISF
 Priority result Strategic objective
 Peace consolidation
 end-state
 Indicator Indicator
 Output Outcome
 National development
 priority or goal (including MDGs)
 Result Result
 UNDAF
 Impact
 Indicator
 orInput Activity Output Cluster/sector
 objective or outcome
 Strategic Objective or Impact
 Result Impact
 CAP/CHAP
 Result
 Implementation**
 This chart compares the hierarchy and terminology of the various results frameworks used in countries with UN integrated field presences. It is based on official guidance as of June 2011.
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I’ve been working on planning for 3 months now. We all use the same words differently. It’s so confusing! There must be a better way to understand each other.
 What does this section of the Planning Toolkit cover?
 Great!
 It provides guidance on assessing needs in your sector, which will help you decide what to work on.
 The TAM checklist will help me with my discussions with UN partners, the national authorities and bilaterals on who is going to do what on security sector reform.
 The glossary will help with that. It gives peacekeeping a common language for discussing planning issues. It also helps you discuss planning more easily with other UN partners.
 Police
 Mission Strategic Planner
 Mission Strategic Planner
 CorrectionsSSR
 Human Rights
 Gender
 PoliceDefence Judiciary Civil Society Parliament
 SECTION B: DEFINING THE SCOPE OF A PLAN
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 Tool 3 . Technical Assessment Mission (TAM) checklists on prioritizing and sequencing early peacebuilding interventions
 Target audience and purpose
 For whom
 This planning tool is for use by rule of law and security institutions personnel from DPKO Headquarters and the UN Field Mission who are participating in a Technical Assessment Mission (TAM). This tool can be used for any type of TAM i.e., a TAM for mission start-up, mandate review, mid-cycle review, restructuring or reconfiguration, draw-down or crisis response, or in response to a specific request from the Security Council (e.g., to establish benchmarks).
 For what purpose
 The purpose of a TAM is to provide options and recommendations:
 i) for the (re-)formulation of a Security Council mandate, and
 ii) on the size, scope, tasks and structure of a UN Field Mission.98
 This tool helps planners generate a shortlist of prioritized and sequenced interventions99 for the UN Field Mission to work on in the rule of law and security sectors, on police, justice, corrections, disarmament, demobilization and reintegration (DDR), security sector reform (SSR) and mine action issues, during year one of a new Security Council mandate and for years two and beyond. These sequenced priorities are then reflected in a report of the Secretary-General to the Security Council providing options and recommendations on the content of the Security Council mandate as well as on the size, scope, tasks and structure of a UN Field Mission.
 As there is often limited space on a TAM team, an individual with expertise in one area of rule of law and security institutions issues may be responsible for assessing priorities in areas where he/she is not a technical expert. In such situations, this tool
 98 See “Tool 1.3. Key UN assessment processes in UN Field Missions” for more information on TAMs.
 99 An intervention is understood here to mean an objective (e.g., to prevent prison riots), expected accomplishment (e.g., improved living conditions in prisons) or general areas of activities (e.g., training on prison management). The criteria used for prioritizing and sequencing are based on “The Contribution of United Nations Peacekeeping to Early Peacebuilding: a DPKO/DFS Strategy for Peacekeepers” (2011).
 provides generic guidance on prioritization and sequencing of early peacebuilding interventions.
 What this tool contains
 The tool contains two checklists. “Checklist A. Prioritization Considerations” contains four elements to be considered when determining whether an intervention is a priority. While Element A.1. must always be met for an intervention to be considered a priority, in practice, it may not always be possible to meet all of the other three elements. “Checklist B. Sequencing Considerations” contains four elements to be considered when sequencing those priorities.
 Each checklist also contains examples of questions to help understand each of the four elements. These questions should be reviewed when preparing for discussions on prioritizing interventions both internally within the UN Field Mission and with other UN and non-UN partners. The list of questions is illustrative and not exhaustive. Some questions may not apply in some countries and others will have to be adapted to the local context.
 Using the tool
 Use the tool after assessing needs in a TAM
 A TAM typically identifies sector-specific needs, actors and their capacities, it maps current and future UN and non-UN assistance to each sector, and analyses lessons learned from prior interventions. This TAM assessment process may generate a long list of rule of law and security institutions issues that the UN Field Mission could potentially be mandated to work on. This planning tool should help narrow this list to a more manageable set of sequenced rule of law and security institutions priorities that the UN Field Mission should focus on in years one, two and beyond of a new Security Council mandate.
 “Often within the UN system, partners don’t understand each other. Joint assessment and planning helps overcome this, making sure that everyone is on the same page”Mr . Levent Eken, Police Planner, UNMIT
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 Consult widely. This planning tool focuses on defining what the Security Council should mandate the UN Field Mission to do; it does not provide guidance on how to define the priorities of others. Nevertheless, priority-setting cannot be done in isolation. Broad consultations on priorities and how to sequence them ensures coherence of effort, maximizes impact and avoids duplication of effort. Investing in consultations is also critical as the UN Field Mission will eventually hand over its functions to other actors on the ground, particularly to the national authorities and UN Country Team (UNCT). Discussions on priorities with the national authorities need to be carefully managed so that expectations of what assistance the UN Field Mission can provide remain realistic.
 Use the I(M)TF mechanism
 Discussions on the future tasks of a UN Field Mission on rule of law and security institutions issues must involve other members of the Integrated (Mission) Task Force. At Headquarters, this would include other units of the Office of Rule of Law and Security Institutions, other parts of DPKO-DFS100 and other UN entities.101 At the field-level, this would include other components of the UN Field Mission (where one already exists), members of the UNCT, as well as the national authorities and other relevant non-UN actors (civil society, NGOs, donors, international, multilateral and regional organizations etc.).
 Resolving tensions and contradictions
 Planning and priority-setting can be a messy, non-linear process. For instance, the I(M)TF may need to produce priorities for the UN Field Mission on rule of law and security institutions issues before national priorities have been articulated. Alternatively, an issue may be a high priority for the UN (e.g., vetting of law enforcement entities for prior human rights abuses) for year one of a new UN Field Mission, whereas it may be a lesser priority for the national government at this point in time. To resolve tensions and contradictions that arise when setting priorities and sequencing interventions, careful judgement should be exercised when using this planning tool and strong involvement of UN leadership is essential.
 100 Including thematic advisers in the Peacekeeping Best Practices Section.
 101 Including DPA, UNDP, OHCHR and UNICEF.
 Complement this tool with other programming guidance
 This checklist should be used in conjunction with other relevant guidance that informs planning and programme design, such as:
 • International standards and principles (e.g., on human rights, gender equality, landmines etc.);
 • UN guidance and standards (e.g., DPKO-DFS guidance, the UN Integrated Disarmament, Demobilization and Reintegration Standards (IDDRS)); as well as
 • General UN programming principles102 (human rights-based approach (HRBA), gender equality, environ mental sustainability, results- based management, capacity development), other relevant cross-cutting considerations such as the needs of vulnerable groups and HIV/AIDS, as well as the “do no harm” principle103 and the need for interventions to be sustainable in the longer term.
 102 See the five “UN Country Planning Principles” for development settings.
 103 For a full list of principles applicable to post-conflict settings, see the “10 Fragile States Principles”.
 “My team used this TAM checklist very effectively in start-up planning for UNMISS. We used it to prepare ourselves for meetings with UN partners to discuss what the UN Field Mission would do as compared to UNDP on justice issues in South Sudan.”Mr . Mohamed Abdelaziz Ibrahim, former Chief of the Rule of Law, Judicial System and Prison Advisory Section, UNMISS
 http://www.undg.org/index.cfm?P=220
 http://www.oecd.org/document/40/0,3746,en_21571361_42277499_45834344_1_1_1_1,00.html
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 Other uses for this tool
 Other TAM-related uses
 This tool can be helpful in developing terms of reference for TAMs, particularly aspects covering rule of law and security institutions issues.
 Using the checklist during in-mission assessments.104
 This checklist can be helpful in generating a list of prioritized and sequenced programming options (expected accomplishments, outputs and activities) during an in-mission assessment, to implement existing Security Council and/or General Assembly mandates. Such in-mission assessments can feed into the development of a variety of plans ranging from component-level multi-year strategies and annual workplans to a UN-wide Integrated Strategic Framework, Mission Concept or other UN plans such as a UN Development Assistance Framework.
 Other useful TAM resources
 “Annex 5. DPKO-led Technical Assessment Missions: Guidelines–Checklist of Questions on Doctrinal Fundamentals”, IMPP Guidelines: Role of Headquarters (May 2010).
 104 For further guidance on in-mission assessments, see the draft “DPKO-DFS Guidelines on In-Mission Assessment of Police, Justice and Corrections Sectors” (expected in 2012) available from the Criminal Law and Judicial Advisory Section or Police Division in the Office of Rule of Law and Security Institutions, DPKO.
 “As we develop the Integrated Strategic Framework, the idea is to coordinate the UN system to jointly identify rule of law and security needs in the country, and then determine how each UN entity contributes to addressing a particular problem and which common indicators they can use to track their progress.”Ms . Mitch Dufresne, Rule of Law Coordination/Office of the DSRSG, MINUSTAH
 http://ppdb.un.org/Policy%20%20Guidance%20Database/IMPPGuidelines_RoleofHeadquarters_IntegratedPlanningforUNFieldPresences.pdf
 http://ppdb.un.org/Policy%20%20Guidance%20Database/IMPPGuidelines_RoleofHeadquarters_IntegratedPlanningforUNFieldPresences.pdf
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 Checklist A. Prioritization considerations with guiding questions.
 A .1 . The proposed intervention advances the political objectives of the future UN Field Mission and/or advances the peace process, and:
 (i) Ensures security, and/or (ii) Lays the foundation for longer-term institution-building .
 a . How does the proposed intervention contribute to promoting dialogue and/or reconciliation within the country, and/or between the country and its neighbours?
 b . How does the proposed intervention open up political space (e.g., agreement on less contentious issues such as mine clearance can build confidence between the parties, thereby enabling them to tackle more politically-sensitive issues)?
 c . How can UN peacekeeping use its political leverage, due to the legitimacy derived from the UN Security Council-backed mandate, to implement the proposed intervention or to support the efforts of the UNCT (e.g., to push through key required policy or legislative changes in the immediate aftermath of a conflict, or to defuse conflict and reduce tension or broker solutions)?
 d . How does the proposed intervention address commitments made in the peace agreement (e.g., establishment of a DDR Commission)?
 e . How does the proposed intervention help to establish early peace dividends, which boost popular confidence in the national authorities or peace process (e.g., providing police equipment or uniforms, basic infrastructure rehabilitation for the police, judiciary and prison service)?
 f . How can UN peacekeeping help create a safe environment for other UN and non-UN actors to provide assistance (e.g., to demine key roads that can then be used by the UN and NGOs to provide humanitarian assistance)?
 Elements to consider when prioritizing
 A .1 . The proposed intervention advances the political objectives of the future UN Field Mission and/or advances the peace process, and:
 (i) Ensures security, and/or (ii) Lays the foundation for longer-term institution-building.A .2 . The proposed intervention is in line with the priorities of the national authorities.A .3 . The UN Field Mission has adequate support for the proposed intervention from key
 stakeholders.A .4 . The UN Field Mission, or UN peacekeeping more generally, has a comparative advantage to
 carry out the proposed intervention as compared to other UN or non-UN actors.
 Elements to consider when sequencing
 B .1 . Political, security, socio-economic and other conditions in the country may affect the timing of the proposed intervention.
 B .2 . The capacity and willingness of national actors to absorb support offered may affect the timing of the proposed intervention.
 B .3 . UN Field Mission lead times may affect the timing of the proposed intervention.B .4 . The timing of the proposed intervention may be dependent on another intervention.
 Checklist A. Prioritization considerations
 Checklist B. Sequencing considerations
 Technical Assessment Mission (TAM) checklists on prioritizing and sequencing early peacebuilding interventions
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 g . How does the proposed intervention contribute to the protection of civilians, including protection of women and children from sexual and gender-based violence?
 h . How does the proposed intervention contribute to right-sizing national security institutions (e.g., by reducing the overall size of the armed forces through DDR)?
 i . How does the proposed intervention help reduce the impact of, or win over, groups that could destabilize the country (e.g., disarming remnants of armed groups)?
 j . How does it address one or more of the root causes of the conflict and/or conflict triggers (e.g., natural resources issues, property disputes, lengthy pre-trial detention and inhumane prison conditions, impunity for human rights abuses including sexual and gender-based violence, weak/absent conflict resolution mechanisms, armed groups) and therefore reduce the risk of relapse into conflict?
 k . How does the proposed intervention contribute to strengthening the State’s ability to provide security and maintain public order, with full respect for the rule of law and human rights? How does it transfer essential skills and knowledge to national actors responsible for security, even at this very early stage? How does it encourage the participation of women in the State’s provision of security and maintenance of public order?
 l . How does the proposed intervention contribute to establishing or restoring the basic functioning, independence and legitimacy of security and justice sector institutions (and traditional mechanisms) so that disputes and conflict can be addressed without resorting to violence?
 m . How does the proposed intervention help ensure that all UN and other international actors pursue their activities at the country-level in a coherent and coordinated manner?
 A .2 . The proposed intervention is in line with the priorities of the national authorities.
 a . Is the proposed intervention a stated priority of the national authorities (for instance, in their national strategies and plans)?
 b . Is the proposed intervention a high priority for the UN Field Mission but a lesser priority for the national authorities (e.g., vetting the national police before providing them with training may be a priority for the UN Field Mission whereas the national authorities may place less importance on vetting)?
 c . Is the proposed intervention a high priority for the UN system but not a priority of the national authorities (e.g., protection of civilians may be a priority approved by the Secretary-General’s Policy Committee for a future UN Field Mission, but it may not be a de facto priority of the national authorities)?
 d . Are national priorities legitimate in the eyes of the regional- and county-level authorities or in the eyes of the population at large? Do they reflect the priorities of all segments of society, including women and children?
 A .3 . The UN Field Mission has adequate support for the proposed intervention from key stakeholders.
 a . Is there adequate political support in-country for the UN Field Mission to carry out this type of intervention (at the national, regional and local levels of the national authorities and amongst civil society)? (e.g., if the national government has decided to reform its corrections service, does the leadership of this institution support this decision)
 b . Is there adequate political support for the UN Field Mission to carry out this type of intervention at the regional (e.g., from neighbouring countries, with regional organizations such as the African Union) and international levels (e.g., the Security Council, other UN Member States, donors)?
 c . Is there support from key stakeholders working in these areas (UNCT and non-UN partners such as the national authorities, donors, World Bank, local and international NGOs, civil society etc.) for the UN Field Mission to implement the proposed intervention?
 A .4 . The UN Field Mission, or UN peacekeeping more generally, has a comparative advantage to carry out the proposed intervention as compared to other UN or non-UN actors.
 Organizational mandate to act
 a . Does UN peacekeeping have a clear mandate to work in this area (e.g., Security Council and General Assembly resolutions, Decisions of the Policy Committee of the Secretary-General, UN inter-agency guidance, DPKO-DFS guidance, global agreements, country-level agreements, international agreements, conventions and treaties etc.)?
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 b . Can the proposed intervention be implemented within the lifecycle of a UN Field Mission?
 c . Is the proposed intervention best implemented jointly with other Mission components or with other UN or non-UN partners to maximize impact and avoid duplication of effort?
 Unique positioning to actd . Does UN peacekeeping have a good reputation or proven track record in this area of work (see also A.1.)?
 e . Does UN peacekeeping have the legitimacy vis-à-vis the parties to the conflict to work on the proposed intervention?
 f . Is the UN Field Mission likely to have access to, or influence over, the relevant key decision-makers?
 g . Does UN peacekeeping have clear guidance or standards for this area of work (DPKO-DFS policies, SOPs, guidelines, international standards, and other UN inter-agency guidance etc.)?
 h . Can UN peacekeeping provide a multi-disciplinary approach to addressing a problem, using a broad range of skills and assets within a Mission (e.g., military and logistical expertise together with policing, judicial and correctional expertise)?
 i . Does the current UN Field Mission have a presence outside of the capital city?
 Capacity to actHuman resources
 j . Can the UN Field Mission deploy the right number and type of personnel (with the right skills sets) to undertake the proposed intervention (e.g., experts in specific areas of law, police advisers with mentoring and advising skills, gender experts, programme management experts etc.)?
 k . Can the required personnel be deployed within a reasonable timeframe (e.g., through standing capacities, stand-by arrangements, use of rosters of specialist experts, recruitment through the UN Office for Project Services (UNOPS) etc.)?
 Logisticsl . Can the UN Field Mission provide adequate support services (infrastructure, logistics, communications,
 equipment, security for UN personnel and assets etc.) to undertake the proposed intervention, particularly outside of the capital? Do new team sites have to be built?
 Financialm . Is the UN Field Mission likely to secure or access the necessary financial resources to conduct
 the proposed intervention, within a reasonable timeframe (through assessed and/or voluntary contributions)?
 n . Can the UN Field Mission implement the proposed intervention in a cost-effective manner (either directly (e.g., seconded prison officers deliver training to national counterparts directly), or by sub-contracting (e.g., certain mine clearance functions are sub-contracted out)?
 o . Does the UN Field Mission have the necessary capacity or mechanism to administer voluntary funds that would be received to implement the proposed intervention?
 Capacities of othersp . Are other UN and non-UN actors, who might play the same or a similar role, unlikely to have the
 capacity to deliver in the immediate future (i.e., whether they are likely to obtain the required funding and personnel with the right skills sets to implement the proposed intervention in the future)?
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 Checklist B. Sequencing considerations with guiding questions
 B .1 . Political, security, socio-economic and other conditions in the country may affect the timing of the proposed intervention.
 a . What are the political priorities for the national authorities in years one, two and beyond? How does this coincide or differ with the priorities of the UN Field Mission? When is the proposed intervention likely to receive the most political support from the national authorities?
 b . Are there going to be elections that could lead to a change in government and major change in policy direction or approach?
 c . Are there going to be major events (e.g., elections, referendum) that will divert resources and attention of the senior leadership of the UN Field Mission away from the proposed intervention?
 d . How susceptible is the proposed intervention to changes in the security situation in the country (e.g., increased insecurity could cut off access to certain areas of the country)?
 e . How susceptible is the proposed intervention to changes in the socio-economic and environmental situation in the country (e.g., rises in prices of basic food commodities could trigger riots; drought could increase the need for police patrols around IDP camps as women venture further afield to find water and firewood)?
 f . What are the geographic priorities for the UN Field Mission in the country? Which areas of the country are considered a political priority to stabilize first?
 g . How will the seasons (e.g., rainy season) affect deployment of police personnel, travel, transportation and access to areas?
 B .2 . The capacity and willingness of national actors to absorb support offered may affect the timing of the proposed intervention.
 a . Do the national authorities (and other beneficiaries) have the capacity to absorb assistance offered in the coming year(s)?
 b . How long will it take to have a clear national counterpart in place?
 c . Which are the most sensitive issues that may require more time to tackle and that rely on first establishing a strong relationship of trust with the national authorities and other relevant stakeholders (e.g., security sector reform and human rights)?
 d . Is a quick-impact project required to gain the trust and cooperation of the national authorities, before the proposed intervention can be started (e.g., drilling a borehole for a prison can help generate the trust and cooperation of the national prison service thereby enabling the UN Field Mission to address more sensitive issues later on such as prison reform)?
 B .3 . UN Field Mission lead times may affect the timing of the proposed intervention.
 a . How long will it take to get UN senior leadership in place (e.g., to conduct high-level advocacy with the government)?
 b . How long will it take to generate/recruit the necessary UN personnel, particularly in remote field locations? Has the turn-over of staff been taken into account? Has gender balance been taken into account?
 c . How long will it take to establish the team sites, set up the UN communications networks and procure the UN equipment required to undertake the proposed intervention?
 d . How long will it take to secure voluntary funding and disburse it (if needed)?e . Are necessary legal agreement(s) in place? If not, how long would it take to put them in place before
 the proposed intervention can be implemented (e.g., an MOU with another UN entity to use the UN Field Mission’s office space or vehicles)?
 f . Does the UN Field Mission have to undertake an environmental impact assessment before undertaking the proposed intervention (e.g., for infrastructure rehabilitation or construction initiatives)?
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 B .4 . The timing of the proposed intervention may be dependent on another intervention .
 a . Will the proposed intervention enable, or facilitate, a follow-on task by the UN Field Mission or others (e.g., a police station may have to be refurbished before the UN Field Mission can mentor the national police at that location, or roads may first need to be demined to enable the UNCT to deliver humanitarian assistance)?
 b . Do other UN and non-UN actors need to complete a task(s) before the proposed intervention can be implemented? (e.g., is a national government strategy required before the UN Field Mission can develop its own detailed plans?)
 c . Can the proposed intervention only succeed if others provide assistance at the same time (e.g., efforts by the UN Field Mission to help the national police to bring perpetrators to justice will only succeed if the courts are functioning and can process the cases and if there is adequate space in prisons for new inmates)?
 d . What timelines are stipulated in the peace agreement? (e.g., by when does the National DDR Commission have to be established?)
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SECTION C: DEVELOPING A PLAN
 Mine Action Justice Mission Strategic Planner
 DDR
 Civil A�airs
 I was planning mine clearance operations for 15 years before coming to the UN – I certainly don’t need someone to tell me how to plan!
 Tamam! What you say is very valid. Every organization has its own way of doing business and of planning.
 Providing advice on judicialreform is a highly sensitive, political process. I don’t see how that can be quantified and measured.
 You're right, some results are harder to measure than others. The Planning Toolkit helps by providing lots of examples of indicators that can be tailored to the local context, even sensitive, political processes.
 That’s great. The Planning Toolkit can help us with our monitoring and evaluation.
 Over time indicators can help tell you whether your advice on judicialreform is having the desired effect.
 The Planning Toolkit helps you produce UN plans.

Page 50
                        


Page 51
                        

Tool 4
 47
 Checklist on minimum content for component-level plans
 � Timeframe covered by the plan
 � Objectives*
 � Expected accomplishments* and related indicators*
 � Outputs* and related deadline* for completion of each output
 � Roles and responsibilities* (i.e., the division of labour: which organization, unit or individual is responsible for implementing each output)
 � Resource needs (i.e., inputs in terms of assessed and voluntary funds, personnel, equipment, infrastructure etc.)
 � Planning assumptions
 � Risks and risk management measures
 � Monitoring and evaluation system
 Cross-cutting considerations (e.g., gender, human rights, protection of civilians, HIV/AIDS) and linkages between the work of the police, justice, corrections, SSR, DDR and mine action components should be mainstreamed throughout the content of the plan.
 Tool 4 . Checklist of minimum content for component-level plans
 How to use this tool
 The checklist should be followed by rule of law and security institutions components of a UN Field Mission when no official template exists for the production of a particular plan.
 The checklist specifies categories of information that, at a minimum, must be included in plans produced by police, justice, corrections, security sector reform (SSR), disarmament, demobilization and reintegration (DDR) and mine action field components. It also provides guidance on the content of optional, additional categories that may be included in plans.
 All the information in the checklist need not be included in every single plan produced by a component. However, the minimum content in this checklist should be evident if one were to look at the entire range of plans produced by a component. For instance, if a justice component produces a multi-year strategy and an annual workplan, these two documents should, between the two of them, contain the minimum content in the checklist. Templates and an example of an annual workplan are provided in “Tool 5. Templates and samples of good practice of component-level plans.”
 * This information can be represented in the form of a matrix called a logical framework (Logframe).
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 Optional additional content for component-level plans
 Unless an official template exists, components may wish to add other categories of information to their component-level plans. The component should decide which, if any, of the following additional categories are appropriate, depending on the type of plan and specific context:
 Strategic direction
 • Mandate(s)
 • Mission statement
 • End-state
 • Guiding principles
 Situation analysis/assessment
 • Situation analysis
 • Data collection and analysis
 • Lessons learned
 Plan
 • Scope
 • Organization and structure of the component (e.g., number and location of field sub-offices, reporting lines)
 • Information handling and reporting
 • Coordination mechanisms (within the UN Field Mission and with other UN and non-UN actors)
 • Linkages with UN Field Mission plans, other UN plans and non-UN plans (e.g., national strategies and plans)
 • Draw-down and transition arrangements
 • Sustainability and exit strategies
 • Monitoring and evaluation plan see “Tool 5. Templates and samples of good practice of component-level plans”
 • Revisions (e.g., a proposed date when the plan needs to be revised or a history of prior revisions to the plan)
 Implementation arrangements
 • Communications plan
 • Training for UN personnel (e.g., training to build the capacity of national staff)
 • Administrative and financial arrangements
 • Logistics and equipment (e.g., air and ground transportation, medical services, camp management services, procurement, engineering requirements, information technology equipment etc.)
 • Deployment plans for personnel and equipment (e.g., for the police or for mine action)
 • Related guidance and instructions (e.g., internal standard operating procedures)
 Change management plan
 • Other
 • Visibility (i.e., how to implement visibility requirements of donors for outputs funded through voluntary contributions)
 • Reference documents (i.e., documents consulted in developing the plan)
 • Distribution list
 Annexes
 • Maps (e.g., of areas of operation, team sites etc.)
 • Organigramme for the component
 • Staffing table
 • Division of labour table for the component or unit (e.g., showing lead and alternate focal point responsibilities for geographic areas, thematic issues and working groups) see “Tool 5. Templates and samples of good practice of component-level plans .”
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 Dos –
 1 . As a general rule, align the annual workplan with the budget cycle of the UN Field Mission (i.e., July to June, or January to December).
 2 . First develop a draft annual workplan and then extract relevant elements and insert them into the Mission’s Results-based Budget Framework.
 3 . Align the content of the workplan with higher-level plans (e.g., national strategies, UN-wide plans such as an Integrated Strategic Framework and Mission-wide plans such as a Mission Concept).
 4 . Consult colleagues in the component widely when developing the workplan (e.g., through a one-day retreat for the component).
 5 . Consult other actors widely when developing the workplan. Broad consultations with other Mission components, particularly rule of law and security institutions components, other UN entities, the national authorities and other non-UN actors ensures coherence of effort and avoids duplication of effort.
 Tool 5 . Templates and samples of good practice of component-level plans
 Tool 5 .1 . Samples of annual workplans
 Purpose and content
 Two samples of annual workplans for a rule of law and security institutions component in a UN Field Mission are attached: one for a traditional peacekeeping mission (MINURSO mine action) and one for a multi-dimensional peacekeeping operation in a country with an integrated UN field presence (UNOCI mine action).
 The samples comply with the guidance in this Toolkit in that they contain the minimum content outlined in “Tool 4. Checklist of minimum content for component-level plans” and follow the dos and don’ts contained in “Tool 6. Checklists of dos and don’ts and examples to develop component-level plans”.
 Format
 This Planning Toolkit does not require any specific format for an annual workplan. However, should a component wish to follow the template of an annual workplan used for these two samples, it can be found on the Peace Operations Intranet.
 Structure
 The annual workplan has three parts to it:
 1. A narrative section providing an overview of the entire workplan;
 2. A logframe that summarizes the main elements of the workplan and can be used to track the status of outputs;
 3. An activities tracking sheet to track the status of activities.
 How to use the annual workplan
 The logframe is a useful tool for discussions with Mission leadership on the status of implementation of a component’s plan, and for reporting on progress to Mission management and Member States, including donors.
 The activities tracking sheet is a useful tool for the head of a component to track the status of implementation of activities within his/her component.
 A few tips on developing an annual workplan
 https://point.un.org/SitePages/orolsiplanningtoolkit.aspx

Page 54
                        

Planning Toolkit
 50
 asdfUnited Nations Mine Action Service Western Sahara
 MINURSO Mine Action Coordination Centre Annual Workplan
 1 July 2012-30 June 2013 (Information as of 17 February 2012)
 Mandate
 Affirms the need for full respect of the military agreements reached with MINURSO with regard to the ceasefire;
 Security Council Resolution 1598 (2005), para. 2
 Background rationale
 Since the withdrawal of Spain from Western Sahara in 1976 and the ensuing conflict between Morocco and the Frente Popular para la Liberación de Saguia el-Hamra y de Río de Oro (POLISARIO), Western Sahara’s territory has been contaminated with an unknown quantity of mines and Explosive Remnants of War (ERW). While no full landmine impact survey has ever been conducted, a Dangerous Area survey completed in 2008 by the non-governmental organisation “Landmine Action UK” (LMA) now re-named Action on Armed Violence (AOAV) led researchers to conclude that it is one of the most heavily mined territories in the world.
 In 1999, the Royal Moroccan Army (RMA) and the POLISARIO signed a military agreement wherein they agreed to clear mines/ERW in the territory under their control.1 The United Nations Mission for the Referendum in Western Sahara (MINURSO) is mandated by the Security Council (see above reference) to implement military agreements reached with MINURSO with regard to the ceasefire. This provides MINURSO with the mandate to implement Military Agreement No. 2, relative to the reduction of danger of mines and Unexploded Ordnances (UXOs), 1999 and Military Agreement No. 3 for the purpose of reducing the danger of mines and UXOs, 1999 signed between the RMA and POLISARIO.
 In 2008, the United Nations Mine Action Service (UNMAS) established a Mine Action Coordination Centre (MACC) within MINURSO. The rationale for the MACC operations lies in its ability to provide coordination and technical support on mine action issues to both parties to the conflict. Under the supervision of the MINURSO MACC, UNMAS’ implementing partner, a joint venture established between AOAV and Mechem, conducts mine clearance operations east of the berm2 in POLISARIO-controlled territory. Mine clearance operations west of the berm are conducted by the RMA. The MACC plays a key role in ensuring that the mine action response evolves to meet the scope and scale of the threat, and in monitoring that operations are coordinated, prioritised, tasked and conducted in accordance with International Mine Action Standards (IMAS).
 Situation analysis
 Significant mine and ERW contamination continues to pose a daily threat to the local population and UN personnel in Western Sahara. Areas on both sides of the berm, as well as more than 200 other known areas throughout Western Sahara, are contaminated by mines/ERW. The continued presence of these items constitutes a high threat for more than 10,000 Saharan nomads and their families, as well as UN personnel monitoring the ceasefire. The existence of such a large number of dangerous areas hinders the repatriation of an estimated 120,000 Saharan refugees and displaced persons, and the safe pursuit of livelihoods.
 1 Military Agreement No. 2, Relative to the reduction of danger of mines and UXOs, 1999; Military Agreement No. 3 for the purpose of reducing the danger of mines and UXOs, 1999.
 2 The “Berm” of Western Sahara (also known as the Moroccan Wall) is an approximately 2,700 km-long defensive structure, mostly a sand wall, running through Western Sahara and the southeastern portion of Morocco. It acts as a separation barrier between the Moroccan-controlled areas and the Polisario-controlled section of the territory that lies along its eastern and southern border (Source: Wikipedia).
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 In 2011, the MACC, through its contractor AOAV, has completed the explosive ordnance disposal of UXOs in more than 500 known locations that resulted from a survey conducted in 2006/7. In the process, more than 7,000 UXOs have been destroyed. This included aircraft bombs, artillery projectiles, rocket propelled grenades, mortar bombs and hand grenades. In addition, the MACC is supervising clearance of cluster munitions, east of the berm through a contract with AOAV/Mechem.
 Since 2009, after completion of the general mine action assessment, up to 2011, the focus has been on clearing cluster munitions and destruction of un-exploded ordnance. AOAV/Mechem has cleared a total of 16,038,698 m² of previously contaminated land and destroyed over 11,519 clusters bomb units. The clearance of such large portions of land east of the berm has resulted in this land now being productively utilized by Saharans.
 Now that the threat from cluster munitions east of the berm has largely been reduced with fewer than 20 cluster strike areas remaining to be cleared, the focus on the MACC from 2012 will shift from Battle Area Clearance3 to clearance of minefields. The flat and slightly undulated terrain throughout the region makes it ideal to use mechanical assets to accelerate demining operations. Although the initial investment in procuring mechanical assets may be judged expensive, in the longer-term it is more cost-effective than manual clearance techniques, which are labor-intensive and time-consuming. Mechanical demining will require training of contractors operating east of the berm, so that they will obtain operational accreditation by the MACC on mechanical integrated clearance techniques and operate safely.
 Priorities for 2012-13
 The MINURSO MACC aims to support implementation of Military Agreements 2 and 3 and Security Council resolution 1598 (2005) paragraph 2, by fulfilling the following objective: “To reduce the threat from landmines and ERW on both sides of the berm”. This objective also advances the political objectives of MINURSO since collaboration on mine action issues, a relatively non-contentious issue for the parties to the conflict, should contribute to building confidence between the two parties.
 The MINURSO MACC annual work plan for 2012-13 is also in line with the Mission’s Result-based budgeting framework. The work plan contains three main expected accomplishments:
 1. Safe movement of civilians in Western Sahara;2. Improved mine action operational capacity of the parties to the conflict; and,3. Protection of UN personnel and other humanitarian workers in Western Sahara from the threat of
 mines and ERW.
 1 . Safe movement of civilians in Western Sahara
 Under the first expected accomplishment, the MACC will focus on areas east of the berm and conduct clearance of contaminated land, mine awareness safety training for UN personnel, mine risk education trainings for the local population, maintenance of an emergency response team, along with Quality Assurance (QA) visits conducted to monitor the MACC implementing partner (AOAV/Mechem). In 2012-13, the MACC will prioritize clearance of the high- and medium-priority known minefields, comprising 137 km². As of February 2012, through a contract with AOAV/Mechem, mechanical demining operations will commence east of the berm, starting from Team Site (TS) Mijek Area of Responsibility (AOR). The primary purpose of these activities and outputs is to protect civilian nomadic populations transiting across the desert in search of water and grazing land from the threat of landmines and ERW. This is in direct fulfilment of Military Agreement 2 and 3. In addition, the MACC’s operations will have the longer-term effect of improving the socio-economic condition of the civilian nomadic populations east of the berm, as land previously suspected of contamination
 3 Battle Area Clearance “refers to the systematic and controlled clearance of hazardous areas where the hazards are known not to include mines”, IMAS 09.11, First Edition, 01 September 2007.
 This paragraph explains how the work of the MINURSO
 mine action component advances the political
 objectives of MINURSO and advances a military
 agreement between the two parties to the conflict.
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 by mines and ERW is put to productive uses (e.g., used for livestock grazing, to access markets and water points, and to build schools and hospitals). Lastly, mine clearance operations will enhance the mobility of MINURSO military observers and thereby facilitate their ability to monitor the ceasefire between the parties. In an effort to create awareness of the dangers posed by Explosive Remnants of War in the region, personnel from the MACC will conduct Mine Awareness safety training to all new Military Observers, as well as civilian staff. Such training is compulsory and only members who have successfully completed the training are allowed to deploy in the region. In addition to the said training, MACC personnel will also conduct refresher training for military observers on location at the Team sites on a quarterly basis. MINURSO will conduct mine risk education to an estimated 15,000 Saharans east of the berm and in refugee camps in Tindouf through its implementing partners, Norwegian People’s Aid (NPA) and Saharawi Campaign to Ban Landmines.
 2 . Improved mine action operational capacity of the parties to the conflict
 Under the second expected accomplishment, the MACC is aiming to build local capacity to manage the threat from mines and ERW in the longer-term. This will enable the UN to exit and leave behind a sustainable capacity. To achieve increased safety of clearance operations and techniques, it is of utmost importance that International Mine Action Standards (IMAS) be applied in daily operations, east and west of the berm. To this end, the MACC will work towards fostering cooperation with the RMA, through providing advice on mine clearance procedures and safety procedures and through advocacy through the Permanent Mission of Morocco on the importance of adherence to IMAS. East of the berm, the MACC will focus on building a fledgling, local managerial capacity to manage mine clearance operations. The current POLISARIO focal point on mine action in its “Ministry of Defence” will receive formal and on-the-job training to improve his knowledge of IMAS, and to adjust to a shift from overseeing clearance operations using Battle Area Clearance (BAC) to mechanical mine field clearance techniques.
 3 . Protection of UN personnel and other humanitarian workers in Western Sahara from the threat of mines and ERW
 Under the third expected accomplishment, the MACC plans to conduct mine awareness trainings for all MINURSO newcomers (civilian and military) and targeted refreshment trainings for Military Observers in the TSs, west and east of the berm. This is expected to help prevent casualties amongst UN military and civilian personnel from mines and ERW.
 Resource needs
 Personnel
 To implement these priorities for 2012-13, the following staffing is required for the MACC: 1 × P-4 (Head and Senior Technical Adviser), 2 × P-3 (Operations/Quality Assurance (QA) Officers), 2 × P-2 (Programme Officer (PO) and Information Management Officer (IMO)). All personnel will be requested through the peacekeeping budget, with the exception of one P-3 Operations/QA Officer, who will be requested as an in-kind contribution from Member States or funded through the Voluntary Trust Fund for Mine Action. In addition, the MACC has a Military Liaison Officer (MLO) embedded in the MACC, who reports to the military component of the Mission, as well as to the head of the MACC. All MACC personnel will be based in Laayoune, except for the P-3 Operations/QA Officer, funded as an in-kind contribution from a Member States or through the Voluntary Trust Fund for Mine Action, who would be based in Tindouf, southern Algeria. Locating an additional Operations/QA Officer in southern Algeria would enable MINURSO to maintain closer and more regular contact with the POLISARIO focal point on mine action in its “Ministry of Defence” based in Tindouf, and facilitate travel to RMA areas west of the berm.
 Equipment
 To enhance the transition from BAC operations to mine field clearance operations, the MACC foresees the procurement of a minimum of one additional mechanical asset through the contractor AOAV/Mechem in 2012/13 funded from the peacekeeping budget. It should be noted, that only one such mechanical
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 asset is totally inadequate to comprehensively address the threat in a reasonable time frame of less than five years. The MACC will therefore require additional funding from 2013 onwards to ensure accelerated clearance of the mine fields.
 Funding
 Funding has been requested from the peacekeeping budget for 2012/13 for a total of USD 2,894,283. This represents a 29 percent increase from the amount approved in the support account for MINURSO mine action activities in 2011/12. This increase is to cover additional costs associated with mine clearance. In addition, voluntary funding will be requested from various donors for USD 1,304,000 to cover additional mine clearance operations by AOAV-Mechem. For 2012, the MACC has already secured voluntary funding from the Spanish Development Agency for a total amount of EUR 150,000 to cover mine risk education activities implemented by NPA and Saharawi Campaign to Ban Landmines.
 Planning Assumptions
 The MINURSO MACC planning is based on the following assumptions:
 1. The ceasefire between the RMA and the Frente POLISARIO will continue to hold and no new mines will be laid.
 2. Rainfall will be moderate, so there will be no significant migration of mines.3. Both parties will remain willing to cooperate and receive technical assistance from the MACC.4. An additional P-3 Operations/QA officer will be received either as an in-kind contribution from a
 Member State or funded through the Voluntary Trust Fund for Mine Action.5. Voluntary funding of USD 1.3 million will be received.
 Risks and Risk Management Strategies
 Expected accomplishment 1: Safe movement of civilians in Western Sahara
 Risk 1: Resumption of the conflict between the RMA and POLISARIO resulting in:
 • New mines being laid. Risk Management: Increase the level of political engagement by the Special Envoy of the Secretary General for Western Sahara and Senior MINURSO leadership with technical assistance from the MINURSO MACC to both parties to allow for the thorough mapping of Dangerous Areas. In addition, the MACC will endeavour to upkeep the Information Management System for Mine Action (IMSMA) database with the maximum accuracy.
 • Lack of access to areas. Risk Management: Establish an information flow system whereby the local population and Military Observers can inform the MACC of newly found hazardous areas; map all such newly reported hazardous areas and disseminate updated maps; enhance community liaison to gather and disseminate related hazardous area information.
 Risk 2: Heavy rains resulting in:
 • Migration of known mines. Risk Management: In coordination with MINURSO, the MACC and its implementing partner will conduct reconnaissance missions to known Dangerous Areas, following heavy rains and sandstorms; Increase community liaison to inform communities of new hazards.
 • Increased number of accidents. Risk Management: Install marking signs along drainage areas adjacent to mine fields to which mines may have migrated.
 Risk 3: Increased level of insecurity resulting in restricted movement. Risk management: Enforce Minimum Operating Security Standards (MOSS) rules on implementing partner.
 Risk 4: Member States will not approve the 29 percent increase in funding requested through the peacekeeping budget for 2012/13, resulting in a reduction in the area of land cleared of landmines, thereby increasing the risk of casualties from mines east of the berm. Risk Management: Seek funding from the VTF instead; For mine fields that cannot be cleared due to lack of funds, revert to installing permanent markings around mine fields to warn the local population of the presence of mines.
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 Risk 5: An additional P-3 Operations/QA officer based in Tindouf is not secured, resulting in:
 • Fewer quality assurance visits conducted east of the berm by the Operations/QA Officer based in Laayoune due to increased time spent travelling to Tindouf, resulting in increased risk of non-compliance by AOAV-Mechem and increased risk of accidents and casualties. Risk management: The MACC cannot mitigate this risk.
 • Less land certified as safe from mines and released. Risk management: The MACC cannot mitigate this risk.
 Risk 6: Voluntary funding of USD 1.3 million is not secured, resulting in less land cleared of landmines, thereby increasing the risk of casualties from mines east of the berm. Risk Management: For mine fields that cannot be cleared due to lack of funds, revert to installing permanent marking around them to warn the local population of the presence of mines.
 Expected accomplishment 2: Improved mine action operational capacity of the parties to the conflict
 Risk: The RMA and the POLISARIO refuse to cooperate and receive technical assistance from the MACC, resulting in more demining accidents and increased risk of casualties.
 Risk Management: Increase the level of political engagement with both parties to the conflict, through involvement of MINURSO SRSG and UNMAS’ Director’s increased advocacy with the Permanent Mission of Morocco.
 Expected accomplishment 3: Protection of UN personnel and other humanitarian workers in Western Sahara from the threat of mines and ERW
 Same as risks 1 and 2 (and related risk mitigation measures) under the first expected accomplishment.
 Monitoring and evaluation system
 The MINURSO MACC’s Operations/QA Officer(s) will be in charge of maintaining a portfolio of evidence on all indicators and outputs mentioned in the 2012/13 annual workplan (see Annex 1: Annual workplan log frame). This portfolio of evidence will contain data on progress towards, or achievement of the indicators and outputs, as well as information on data collection methods used. The following data sources will be used:
 • Field data collected by the MACC i.e., data on outputs of the MACC, data on deaths or injuries to UN personnel due to landmines/ERW obtained from the Mission’s security focal point and military observers visiting RMA demining caps.
 • Data on casualties amongst the Saharan population east of the berm from accidents caused by landmines and ERW collected from the POLISARIO mine action focal point, AOAV/Mechem collect data on increased area of land used for socio-economic purposes through post-clearance survey.
 • Field data from AOAV/Mechem on its mine clearance operations.
 • Results from a Mine Field Technical Survey conducted by AOAV/Mechem before the start of mine clearance operations.
 • Results from one Knowledge and Attitude survey conducted by Norwegian People’s Aid (NPA) before conducting mine risk education sessions and the survey repeated after the training.
 • Outcome documents from the 12th Meeting of the State Parties.
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 In 2012/13, AOAV-Mechem will have to be accredited by the MACC to use mechanical assets to clear minefields. This will involve operational accreditation of its survey and clearance standards. In addition to this measure, the Operations/QA officer will be responsible for the conduct of at least 10 quality assurance assessments to monitor the quality of the work of AOAV-Mechem. Any assessment reporting below average or non-conformance will require the contractor to suspend all operations. The contractor will be instructed to conduct refresher trainings and operations will only resume if the contractor achieves a quality assurance assessment result that is above average or higher. In addition, on completion of a task, the Operations/QA officer will sample at least 10 percent of cleared land. Only if the required standard of clearance has been achieved, will the land be certified cleared and safe for intended use. After approximately one year, the implementing partner will be tasked to conduct a post-clearance survey to determine if the land has been used and what the beneficiary result of such usage was. Post-clearance surveys will also determine if any accidents occurred on such land, in the immediate vicinity and/or adjacent to the released land. During 2012/13, AOAV-Mechem is expected to conduct one post-clearance survey of land cleared in 2011/12. All such data, after verification, will be captured in the dedicated mine action database, the Information Management System for Mine Action (IMSMA).
 Despite capturing post-clearance data, all data obtained on new Dangerous Areas or Victims Reports recorded by MINURSO Military Observers and AOAV/Mechem, Mine Field Technical surveys and Knowledge and Attitude Surveys will also be maintained in the IMSMA system. Such pre-clearance data is essential for the MACC to plan its activities in detail.
 For a summary of the key elements of the MINURSO annual workplan for 2012-13, see Annex 1: Logframe. For a detailed timeline of activities, see Annex 2: Activities tracking sheet .

Page 60
                        

Planning Toolkit
 56
 Log
 fram
 e fo
 r th
 e an
 nual
 wo
 rkp
 lan
 for
 the
 MIN
 UR
 SO m
 ine
 acti
 on
 com
 po
 nent
 (1
 Jul
 y 20
 12 t
 o 3
 0 Ju
 ne 2
 013)
 Ob
 ject
 ive
 Exp
 ecte
 d
 acco
 mp
 lishm
 ent
 Per
 form
 ance
 ind
 icat
 or/
 ind
 icat
 or
 of
 achi
 evem
 ent
 Out
 put
 /del
 iver
 able
 Lead
 (s
 upp
 ort
 )D
 ead
 line
 Stat
 us
 To r
 educ
 e th
 e th
 reat
 fr
 om
 land
 min
 es
 and
 ERW
 on
 bot
 h si
 des
 of
 the
 ber
 m
 1. S
 afe
 mov
 emen
 t of
 civi
 lians
 in W
 este
 rn
 Saha
 ra [R
 esol
 utio
 n 15
 98 (2
 005)
 ; Mili
 tary
 A
 gre
 emen
 ts n
 o.
 2- 3
 ; S/2
 009/
 200;
 S/
 2010
 /175
 , S/
 2011
 /249
 ]
 Mai
 nten
 ance
 of n
 o ca
 sual
 ties
 amon
 gst
 the
 Saha
 ran
 pop
 ulat
 ion
 east
 of
 the
 ber
 m fr
 om a
 ccid
 ents
 cau
 sed
 by
 land
 min
 es a
 nd E
 RW (2
 010/
 11:
 3 ca
 sual
 ties;
 201
 1/12
 : 0 c
 asua
 lties
 ; 20
 12/1
 3: 0
 cas
 ualti
 es)
 1.1.
 Cle
 aran
 ce o
 r rel
 ease
 of 1
 ,000
 ,000
 m² o
 f min
 efiel
 ds
 and
 susp
 ecte
 d ha
 zard
 ous
 area
 s th
 roug
 h su
 bsu
 rfac
 e d
 emin
 ing
 to th
 e lo
 cal c
 omm
 uniti
 es [R
 BB
 201
 2-13
 out
 put
 1]
 AO
 AV-
 Mec
 hem
 30-J
 un-1
 31
 Incr
 ease
 d a
 rea
 of la
 nd u
 sed
 for
 soci
 o-e
 cono
 mic
 pur
 pos
 es b
 y th
 e Sa
 hara
 n p
 op
 ulat
 ion
 in t
 he
 Are
 a of
 Op
 erat
 ion
 east
 of t
 he
 ber
 m, a
 fter
 bei
 ng v
 erifi
 ed a
 s sa
 fe
 fro
 m la
 ndm
 ines
 and
 une
 xplo
 ded
 or
 dna
 nce
 (201
 0/11
 : 750
 ,000
 m²;
 20
 11/1
 2: 1
 ,000
 ,000
 m²;
 2012
 /13:
 1,
 200,
 000
 m²)
 1.2.
 10
 qua
 lity
 assu
 ranc
 e as
 sess
 men
 t vis
 its to
 min
 e/ER
 W
 clea
 ranc
 e op
 erat
 ions
 of A
 OA
 V-M
 eche
 m e
 ast o
 f the
 b
 erm
 [ RB
 B 2
 012
 - 201
 3 ou
 ptut
 3]
 MIN
 URS
 O
 MA
 CC
 30-J
 un-1
 31
 1.3.
 Del
 iver
 y of
 min
 e ris
 k ed
 ucat
 ion
 trai
 ning
 s to
 an
 estim
 ated
 15,
 000
 Saha
 rans
 eas
 t of t
 he b
 erm
 an
 d in
 the
 ref
 ugee
 cam
 ps
 in T
 ind
 ouf
 [fun
 ded
 th
 roug
 h vo
 lunt
 ary
 cont
 ribut
 ions
 fro
 m t
 he S
 pan
 ish
 Dev
 elo
 pm
 ent A
 gen
 cy]
 NPA
 (S
 ahar
 awi
 Cam
 pai
 gn
 to B
 an
 Land
 min
 es)
 31-D
 ec-1
 21
 1.4.
 Mai
 nten
 ance
 of a
 n em
 erg
 ency
 res
 po
 nse
 team
 24
 hour
 s a
 day
 , 7 d
 ays
 a w
 eek,
 to
 assi
 st w
 ith
 any
 min
 es
 or
 exp
 losi
 ve r
 emna
 nts
 of w
 ar a
 ccid
 ents
 eas
 t of
 the
 b
 erm
 AO
 AV-
 Mec
 hem
 30-J
 un-1
 31
 Alig
 n w
 ith t
 he o
 vera
 ll o
 bje
 ctiv
 es o
 f the
 U
 N F
 ield
 Mis
 sio
 n
 The
 mis
 sio
 n co
 mp
 one
 nt m
 ust
 be
 able
 to
 mak
 e a
 pla
 usib
 le
 clai
 m t
 o ha
 ve c
 ont
 ribut
 ed t
 o th
 e ex
 pec
 ted
 acc
 om
 plis
 hmen
 t.
 Mea
 sure
 s p
 rog
 ress
 tow
 ard
 s, o
 r ach
 ieve
 men
 t of
 , the
 exp
 ecte
 d a
 cco
 mp
 lishm
 ent.
 It d
 oes
 not
 m
 easu
 re t
 he o
 utp
 uts.
 Mus
 t be
 with
 in t
 he c
 apac
 ity
 of
 the
 mis
 sio
 n co
 mp
 one
 nt t
 o d
 eliv
 er.
 Out
 put
 s co
 ntrib
 ute
 to t
 he e
 xpec
 ted
 ac
 com
 plis
 hmen
 t.
 Ind
 icat
 es w
 hich
 mis
 sio
 n co
 mp
 one
 nt o
 r ot
 her U
 N o
 r no
 n-U
 N e
 ntit
 y ha
 s th
 e le
 ad fo
 r im
 ple
 men
 ting
 a p
 artic
 ular
 out
 put
 , and
 who
 is
 in a
 sup
 por
 t rol
 e.
 Ind
 icat
 es t
 he d
 ate
 by
 whi
 ch a
 n o
 utp
 ut m
 ust b
 e co
 mp
 lete
 d.

Page 61
                        

Tool 5
 57
 Ob
 ject
 ive
 Exp
 ecte
 d
 acco
 mp
 lishm
 ent
 Per
 form
 ance
 ind
 icat
 or/
 ind
 icat
 or
 of
 achi
 evem
 ent
 Out
 put
 /del
 iver
 able
 Lead
 (s
 upp
 ort
 )D
 ead
 line
 Stat
 us
 To r
 educ
 e th
 e th
 reat
 fr
 om
 land
 min
 es
 and
 ERW
 on
 bot
 h si
 des
 of
 the
 ber
 m
 2. Im
 pro
 ved
 min
 e ac
 tion
 oper
 atio
 nal c
 apac
 ity
 of th
 e p
 artie
 s to
 the
 confl
 ict [
 Reso
 lutio
 n 15
 98 (2
 005)
 ; Mili
 tary
 A
 gre
 emen
 ts n
 . 2-
 3;S
 /200
 9/20
 0;
 S/20
 10/1
 75;
 S/20
 11/2
 49]
 Refle
 ctio
 n of
 a d
 ecis
 ion
 to a
 lign
 RMA
 cle
 aran
 ce p
 roce
 dur
 es w
 ith th
 e In
 tern
 atio
 nal M
 ine
 Act
 ion
 Stan
 dar
 ds
 in a
 dec
 lara
 tion
 at th
 e 12
 th M
 eetin
 g
 of th
 e St
 ates
 Par
 ties
 in 2
 012/
 13
 2.1.
 Ad
 vice
 , thr
 oug
 h 3
 mee
 ting
 s, w
 ith th
 e Ro
 yal M
 oroc
 can
 Arm
 y on
 min
 e cl
 eara
 nce
 tech
 niq
 ues
 incl
 udin
 g sa
 fety
 p
 roce
 dur
 es
 MIN
 URS
 O
 MA
 CC
 30-J
 un-1
 31
 2.2.
 Ad
 voca
 cy c
 amp
 aig
 n w
 ith th
 e Ro
 yal M
 oroc
 can
 Arm
 y on
 th
 e ne
 ed to
 ad
 here
 to in
 tern
 atio
 nal m
 ine
 actio
 n st
 and
 ard
 sU
 NM
 AS
 HQ
 /M
 INU
 RSO
 M
 AC
 C
 30-J
 un-1
 31
 Dec
 reas
 e in
 the
 per
 cent
 age
 of
 rep
 orte
 d ca
 ses
 of n
 on-c
 onfo
 rmity
 by
 AO
 AV
 and
 Mec
 hem
 with
 inte
 rnat
 iona
 l m
 ine
 actio
 n st
 and
 ard
 s th
 at a
 re
 cons
 ider
 ed li
 fe-t
 hrea
 teni
 ng (2
 010/
 11:
 2 ca
 ses;
 201
 1/12
 : 1 c
 ase;
 201
 2/13
 : 0
 case
 s)
 2.3.
 Est
 ablis
 hmen
 t of a
 sen
 ior m
 anag
 emen
 t cap
 acity
 for t
 he
 loca
 l min
 e ac
 tion
 cap
 acity
 eas
 t of t
 he b
 erm
 MIN
 URS
 O
 MA
 CC
 30-J
 un-1
 31
 3. P
 rote
 ctio
 n of
 UN
 p
 erso
 nnel
 in W
 este
 rn
 Saha
 ra fr
 om th
 e th
 reat
 of
 land
 min
 es a
 nd E
 RW
 [Res
 olut
 ion
 1598
 (200
 5);
 Mili
 tary
 Ag
 reem
 ents
 no
 . 2- 3
 ; S/2
 009/
 200,
 S/
 2010
 /175
 , S/
 2011
 /249
 ]
 Mai
 nten
 ance
 of n
 o ca
 sual
 ties
 amon
 gst
 UN
 per
 sonn
 el in
 Wes
 tern
 Sa
 hara
 due
 to la
 ndm
 ines
 /ERW
 in
 201
 2/13
 (201
 0/11
 : 0 c
 asua
 lties
 ; 20
 11/1
 2: 0
 cas
 ualti
 es; 2
 012/
 13: 0
 ca
 sual
 ties)
 3.1.
 Tra
 inin
 g of
 all
 MIN
 URS
 O n
 ewco
 mer
 s on
 min
 e aw
 aren
 ess,
 thro
 ugh
 36 tr
 aini
 ng s
 essi
 ons
 for a
 tota
 l of 2
 50
 per
 sons
 MIN
 URS
 O
 MA
 CC
 30-J
 un-1
 31
 3.2.
 Ref
 resh
 er tr
 aini
 ng fo
 r all
 MIN
 URS
 O U
 NM
 Os
 on m
 ine
 awar
 enes
 s th
 roug
 h 24
 trai
 ning
 ses
 sion
 s in
 9 te
 am s
 ites
 for a
 to
 tal o
 f 180
 UN
 MO
 s
 MIN
 URS
 O
 MA
 CC
 30-J
 un-1
 31
 3.3.
 Mai
 ntai
 n an
 d up
 dat
 e th
 e In
 form
 atio
 n M
 anag
 emen
 t Sy
 stem
 for M
 ine
 Act
 ion
 (IMSM
 A) w
 ithin
 30
 day
 s fr
 om
 com
 ple
 tion
 of d
 emin
 ing
 task
 [RB
 B 2
 012
 - 201
 3 ou
 tput
 4]
 MIN
 URS
 O
 MA
 CC
 30-J
 un-1
 31
 Stat
 usE
 xpla
 nati
 on
 11
 or g
 reen
 = o
 n sc
 hed
 ule
 22
 or o
 rang
 e =
 pot
 entia
 l for
 del
 ays
 33
 or re
 d =
 no
 pro
 gre
 ss/s
 igni
 fican
 tly b
 ehin
 d sc
 hed
 ule
 44
 or b
 lue
 = c
 omp
 lete
 d
 Acr
 ony
 ms
 AO
 AV-
 Mec
 hem
 Act
 ion
 on A
 rmed
 Vio
 lenc
 e (A
 OA
 V)-
 Mec
 hem
 ERW
 Exp
 losi
 ve R
 emna
 nts
 of W
 ar
 IMSM
 AIn
 form
 atio
 n M
 anag
 emen
 t Sys
 tem
 for M
 ine
 Act
 ion
 MA
 CC
 Min
 e A
 ctio
 n C
 oord
 inat
 ion
 Cen
 tre
 MIN
 URS
 OU
 nite
 d N
 atio
 ns M
 issi
 on fo
 r the
 Ref
 eren
 dum
 in W
 este
 rn S
 ahar
 a
 NPA
 Nor
 weg
 ian
 Peop
 les
 Aid
 UN
 MO
 sU
 nite
 d N
 atio
 ns M
 ilita
 ry O
 bse
 rver
 s
 QA
 Qua
 lity
 Ass
 uran
 ce
 Fren
 te P
 OLI
 SARI
 OFr
 ente
 Pop
 ular
 par
 a la
 Lib
 erac
 ión
 de
 Sag
 uia
 el-H
 amra
 y d
 e Rí
 o d
 e O
 ro
 RMA
 Roya
 l Mor
 occa
 n A
 rmy
 UN
 MA
 SU
 N M
 ine
 Act
 ion
 Serv
 ice
 (in D
 PKO
 Hea
 dq
 uart
 ers)
 Onc
 e th
 e p
 lan
 is u
 nder
 way
 , use
 the
 tra
 ffic
 light
 s co
 lour
 s or
 nu
 mb
 erin
 g t
 o sh
 ow p
 rog
 ress
 or o
 ther
 wis
 e. C
 om
 men
 ts c
 an b
 e ad
 ded
 to
 the
 colu
 mn.

Page 62
                        

Planning Toolkit
 58
 Act
 ivit
 ies
 Lead
 (sup
 po
 rt) (
 in u
 nit)
 Dea
 dlin
 e
 2012
 2013
 Stat
 usQ
 3Q
 4Q
 1Q
 2
 Out
 put
 1.1
 . C
 lear
 ance
 or r
 elea
 se o
 f 1,0
 00,0
 00 m
 ² of m
 inefi
 eld
 s an
 d su
 spec
 ted
 haza
 rdou
 s ar
 eas
 thro
 ugh
 subs
 urfa
 ce d
 emin
 ing
 to t
 he lo
 cal c
 omm
 uniti
 es.
 1
 1.1.
 1.
 Min
 e Fi
 eld
 Tech
 nica
 l Sur
 vey.
 AO
 AV/
 Mec
 hem
 Ong
 oing
 xx
 xx
 1
 1.1.
 2.
 Cle
 aran
 ce o
 per
 atio
 ns.
 AO
 AV/
 Mec
 hem
 Ong
 oing
 Stan
 d
 Dow
 nx
 xx
 1
 1.1.
 3.
 1 p
 ost-
 clea
 ranc
 e su
 rvey
 to b
 e co
 nduc
 ted
 in 2
 012-
 13.
 AO
 AV/
 Mec
 hem
 01-J
 un-1
 3 
  x
   
 Out
 put
 1.2
 . 10
 qua
 lity
 assu
 ranc
 e as
 sess
 men
 t vi
 sits
 to
 min
 e/ER
 W c
 lear
 ance
 op
 erat
 ions
 of A
 OA
 V-M
 eche
 m e
 ast
 of t
 he b
 erm
 .1
 1.2.
 1.
 Con
 duc
 t QA
 ass
 essm
 ent v
 isits
 .M
 AC
 C O
 per
 atio
 ns/Q
 A O
 ffice
 rO
 ngoi
 ng1
 visi
 t3
 visi
 ts3
 visi
 ts3
 visi
 ts1
 1.2.
 2.
 Prod
 uce
 rep
 orts
 .M
 AC
 C O
 per
 atio
 ns/Q
 A O
 ffice
 rO
 ngoi
 ng5
 form
 s15
 form
 s15
 form
 s15
 form
 s1
 Out
 put
 1.3
 . D
 eliv
 ery
 of m
 ine
 risk
 educ
 atio
 n tr
 aini
 ngs
 to a
 n es
 timat
 ed 1
 5,00
 0 Sa
 hara
 ns e
 ast o
 f the
 ber
 m a
 nd in
 the
 ref
 ugee
 cam
 ps in
 Tin
 dou
 f.1
 1.3.
 1.
 Kno
 wle
 dge
 & A
 ttitu
 de
 Surv
 ey.
 NPA
 (Sah
 araw
 i Cam
 paig
 n to
 Ban
 Lan
 dm
 ines
 )O
 ngoi
 ngx
   
  1
 1.3.
 2.
 Min
 e ris
 k ed
 ucat
 ion
 trai
 ning
 s to
 an
 estim
 ated
 15,
 000
 Saha
 rans
 .N
 PA (S
 ahar
 awi C
 ampa
 ign
 to B
 an L
 and
 min
 es)
 Ong
 oing
 xx
   
 1
 1.3.
 3.
 Dis
 trib
 utio
 n of
 min
 e ris
 k in
 form
 ativ
 e m
 ater
 ial.
 NPA
 (Sah
 araw
 i Cam
 paig
 n to
 Ban
 Lan
 dm
 ines
 )O
 ngoi
 ngx
 x 
  1
 Out
 put
 1.4
 Mai
 nten
 ance
 of a
 n em
 erg
 ency
 res
 pon
 se te
 am 2
 4 ho
 urs
 a d
 ay, s
 even
 day
 s a
 wee
 k, to
 ass
 ist w
 ith a
 ny m
 ines
 or e
 xplo
 sive
 rem
 nant
 s of
 war
 acc
 iden
 ts e
 ast o
 f the
 b
 erm
 .1
 1.4.
 1.
 2 re
 fres
 her t
 rain
 ing
 s.A
 OA
 V/M
 eche
 m30
 -Jun
 -13
  x
 x 
 1
 Out
 put
 2.1
 . A
 dvi
 ce, t
 hrou
 gh
 3 m
 eetin
 gs,
 with
 the
 Roy
 al M
 oroc
 can
 Arm
 y on
 min
 e cl
 eara
 nce
 tech
 niq
 ues
 incl
 udin
 g sa
 fety
 pro
 ced
 ures
 .1
 2.1.
 1.
 3 m
 eetin
 gs
 with
 the
 Roya
 l Mor
 occa
 n A
 rmy.
 M
 AC
 C S
 enio
 r Tec
 hnic
 al A
 dvi
 ser
 Ong
 oing
  x
 xx
 1
 Act
 ivit
 ies
 trac
 king
 she
 et f
 or
 the
 annu
 al w
 ork
 pla
 n o
 f th
 e M
 INU
 RSO
 min
 e ac
 tio
 n co
 mp
 one
 nt
 (Jul
 y 20
 12 t
 o 3
 0 Ju
 ne 2
 013)
 Ind
 icat
 es w
 hich
 act
 iviti
 es n
 eed
 to
 be
 und
 erta
 ken
 to d
 eliv
 er a
 n o
 utp
 ut.
 Ind
 icat
 es w
 hich
 uni
 t/p
 erso
 n w
 ithin
 the
 mis
 sio
 n co
 mp
 one
 nt is
 in t
 he le
 ad fo
 r im
 ple
 men
 ting
 a
 par
 ticul
 ar a
 ctiv
 ity,
 and
 who
 is in
 a s
 upp
 ort r
 ole.
 Ind
 icat
 es t
 he d
 ate
 by
 whi
 ch a
 n ac
 tivit
 y m
 ust b
 e co
 mp
 lete
 d.
 Tim
 elin
 e: In
 dic
 ates
 whe
 n th
 e ac
 tiviti
 es
 are
 taki
 ng p
 lace
 . Can
 be
 mo
 difi
 ed t
 o sh
 ow
 ac
 tiviti
 es b
 y d
 ay, w
 eek,
 mo
 nth,
 sea
 son
 etc.

Page 63
                        

Tool 5
 59
 Act
 ivit
 ies
 Lead
 (sup
 po
 rt) (
 in u
 nit)
 Dea
 dlin
 e
 2012
 2013
 Stat
 usQ
 3Q
 4Q
 1Q
 2
 Out
 put
 2.2
 . A
 dvo
 cacy
 cam
 paig
 n w
 ith t
 he R
 oyal
 Mor
 occa
 n A
 rmy
 on t
 he n
 eed
 to a
 dhe
 re to
 inte
 rnat
 iona
 l min
 e ac
 tion
 stan
 dar
 ds.
 1
 2.2.
 1.
 Dev
 elop
 men
 t of a
 n ad
 voca
 cy s
 trat
 egy.
 MA
 CC
 (UN
 MA
 S) 
 x 
   
 1
 2.2.
 2.
 3 m
 eetin
 gs
 bet
 wee
 n U
 NM
 AS
 and
 the
 Perm
 anen
 t M
 issi
 on o
 f Mor
 occo
 to th
 e U
 N.
 UN
 MA
 SO
 ngoi
 ng 
 xx
 x1
 Out
 put
 2.3
 . E
 stab
 lishm
 ent
 of a
 sen
 ior
 man
 agem
 ent
 cap
 acit
 y fo
 r th
 e na
 tiona
 l min
 e ac
 tion
 cap
 acit
 y ea
 st o
 f the
 ber
 m.
 1
 2.3.
 1. S
 ecur
 e fu
 ndin
 g fo
 r the
 PO
 LISA
 RIO
 Lia
 ison
 Offi
 cer f
 or
 min
 e ac
 tion
 to a
 tten
 d an
 inte
 rnat
 iona
 lly re
 cog
 nise
 d
 Op
 erat
 ions
 /QM
 trai
 ning
 , foc
 usin
 g on
 land
 min
 e cl
 eara
 nce.
 MA
 CC
 PO
 30-J
 un-1
 3 
 x 
  1
 2.3.
 2. 3
 mee
 ting
 s w
 ith th
 e PO
 LISA
 RIO
 Lia
 ison
 Offi
 cer f
 or
 info
 rmat
 ion
 exch
 ang
 e.M
 AC
 C S
 enio
 r Tec
 hnic
 al A
 dvi
 ser
 Ong
 oing
  x
 xx
 1
 Out
 put
 3.1
 . Tr
 aini
 ng o
 f all
 MIN
 UR
 SO n
 ewco
 mer
 s on
 min
 e aw
 aren
 ess,
 thr
 oug
 h 36
 tra
 inin
 g se
 ssio
 ns fo
 r a
 tota
 l of 2
 50 p
 erso
 ns.
 1
 3.1.
 1. 3
 6 tr
 aini
 ngs
 for M
 INU
 RSO
 new
 com
 ers.
 MA
 CC
 Op
 erat
 ions
 /QA
 Offi
 cer (
 MA
 CC
 MLO
 )O
 ngoi
 ng9
 trai
 ning
 s9
 trai
 ning
 s9
 trai
 ning
 s9
 trai
 ning
 s1
 Out
 put
 3.2
 . R
 efre
 sher
 tra
 inin
 g fo
 r al
 l MIN
 UR
 SO U
 NM
 Os
 on m
 ine
 awar
 enes
 s th
 roug
 h 24
 tra
 inin
 g se
 ssio
 ns in
 9 t
 eam
 site
 s fo
 r a
 tota
 l of 1
 80 U
 NM
 Os.
 1
 3.2.
 1. T
 wen
 ty-fo
 ur re
 fres
 her t
 rain
 ing
 s on
 min
 e aw
 aren
 ess
 in 9
 te
 am s
 ites
 for U
 N M
 ilita
 ry O
 bser
 vers
 .M
 AC
 C O
 per
 atio
 ns/Q
 A O
 ffice
 r (M
 AC
 C M
 LO)
 Ong
 oing
 6 tr
 aini
 ngs
 6 tr
 aini
 ngs
 6 tr
 aini
 ngs
 6 tr
 aini
 ngs
 1
 Out
 put
 3.3
 . M
 aint
 ain
 and
 upd
 ate
 the
 Info
 rmat
 ion
 Man
 agem
 ent
 Syst
 em fo
 r M
 ine
 Act
 ion
 (IMSM
 A) w
 ithi
 n 30
 day
 s fr
 om c
 omp
 letio
 n of
 dem
 inin
 g ta
 sk.
 1
 3.3.
 1. C
 aptu
 ring
 of d
 ata
 into
 the
 IMSM
 A d
 atab
 ase
 with
 in 3
 0 da
 ys fr
 om th
 e co
 mpl
 etio
 n of
 dem
 inin
 g ta
 sk.
 MA
 CC
 IMO
 Ong
 oing
 xx
 xx
 1
 Stat
 usE
 xpla
 nati
 on
 11
 or g
 reen
 = o
 n sc
 hed
 ule
 22
 or o
 rang
 e =
 pot
 entia
 l for
 del
 ays
 33
 or re
 d =
 no
 pro
 gre
 ss/s
 igni
 fican
 tly b
 ehin
 d sc
 hed
 ule
 44
 or b
 lue
 = c
 omp
 lete
 d
 Onc
 e th
 e p
 lan
 is u
 nder
 way
 , us
 e th
 e tr
 affic
 lig
 hts
 colo
 urs
 or
 num
 ber
 ing
 to s
 how
 pro
 gre
 ss
 or o
 ther
 wis
 e. C
 omm
 ents
 can
 b
 e ad
 ded
 to th
 e co
 lum
 n.”

Page 64
                        

Planning Toolkit
 60
 asdfUnited Nations Mine Action Service in Côte d’Ivoire
 UNOCI Mine Action Component Annual Workplan 1 July 2012-30 June 2013
 (information as of 17 February 2012)
 Mandates
 The programme is adhering to the “Protection and Security” mandate as set out in Security Council Resolution 2000 (2011), including the following operative paragraphs: (a) protection of civilians; (b) tabilisation of the security situation; (c) monitoring of the arms embargo; (d) collection of weapons; (e) Disarmament, Demobilisation and Reintegration programme (DDR); and, (f) reconstitution and reform of security and rule of law institutions. Specific wording is found in paragraph (d): “To continue to assist the national authorities, including the National Commission to fight against the Proliferation and Illicit Traffic of Small Arms and Light Weapons, in collecting, registering, securing and disposing of weapons and in clearing explosive remnants of war, as appropriate, in accordance with resolution 1980 (2011).”
 The programme is further mandated by international and regional disarmament treaties including the Anti-Personnel Mine Ban Convention, the Convention on Cluster Munitions and the ECOWAS Convention on Small Arms and Light Weapons.
 Background rationale
 In April 2011, the United Nations Mine Action Service (UNMAS) conducted an emergency assessment of Explosive Remnants of War (ERW)1, in the wake of the post-election crisis. A problem of unexploded and abandoned ordnance was identified, in addition to that of weapons insecurity. Reporting to the DDR-SSR Division, a Mine Action programme was duly established.
 Unexploded and abandoned ordnance
 The post-election crisis in Côte d’Ivoire generated a problem of unexploded and abandoned ordnance in both Abidjan and the provinces. Unexploded ordnance resulted from force-on-force engagements between (i). pro-Ouattara and pro-Gbagbo forces and, (ii). other fighting in which UN peacekeepers and/or the French Forces were involved. Abandoned ordnance resulted from hasty withdrawals from military positions, including barracks.
 During 2011, UNMAS deployed specialist teams from the Swedish Civil Contingencies Agency (MSB) and HALO Trust. In the course of their explosive ordnance disposal work, some 178 missions were completed, leading to the clearance and destruction of 5,978 items of unexploded ordnance (UXO).
 The position as of February 2012 is that while the bulk of the clearance has been completed, recent incidents have highlighted that the problem remains. On 19 January 2012, 14 Katushka rockets were found by the civilian population in a river bed in the West of the country; this caused considerable concern to the community. Second, on 8 February, six children (between the ages of 3 and 12) were injured by a hand grenade while they looked for scrap metal.
 Insecure weapons and ammunition
 The proliferation of weapons in-country remains a concern to all stakeholders in Côte d’Ivoire; therefore, disarmament is high on the agenda. At the time of writing in February 2012, UNOCI is facilitating weapons collections (on a voluntary basis), ahead of a planned, large-scale DDR programme in which some 40,000 persons will be disarmed.
 There is a requirement for Mine Action support to ensure that disarmament operations are conducted in a safe manner, and that weapons and ammunition collected through these operations are processed
 1 Explosive remnants of war is defined as “Unexploded Ordnance (UXO) and Abandoned Explosive Ordnance (AXO)” (Source: 3.91. International Mine Action Standards 4.10 “Glossary of mine action terms, definitions and abbreviations).
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 safely. Ammunition that is considered to be unserviceable is being destroyed by UNOCI; unserviceable weapons will also be destroyed upon request by the Government of Côte d’Ivoire.
 National capacity to manage and secure weapons and ammunition
 Due to the lack of training and an inadequate budget in recent years, the national capacity to manage and secure weapons and ammunition in Côte d’Ivoire (referred to hereafter as “Physical Security and Stockpile Management (PSSM)”) has been seriously reduced. At the time of writing, there are very few examples of weapons or ammunition being stored by the military forces (FRCI), gendarmerie or police, in accordance with the ECOWAS standards for Small Arms and Light Weapons (SALW) or with the International Ammunition Technical Guidelines (IATGs). This problem was identified by HALO Trust in the course of its earliest field reports in May 2011. In August 2011, there was an unplanned explosive incident in Daloa in which two persons were killed and five injured due to poor storage conditions.
 The mine action component is providing technical advice in 2011/12 to ensure that new national standards on PSSM are developed in compliance with international obligations. It is expected that these new national standards on PSSM will be approved by the Government and ready for implementation by 1 July 2012.
 The mine action component has confirmed the presence of both cluster munitions and anti-personnel blast mine stockpiles in Côte d’Ivoire. The Air Force presently has no working air fleet and therefore there is no justification for aircraft bombs (of which more than 300 have been identified) or indeed cluster bombs (17 identified). Equally, there is no justification for landmine stockpiles (more than 800 have been recorded in national stores), given that the country has signed the Anti-Personnel Mine Ban Convention and has therefore agreed to destroy all such stockpiles.
 Priorities for 2012-13
 The 2012-13 workplan builds on 2011-12 efforts and develops, in particular, the DDR and PSSM components. Efforts will also be made to assist Côte d’Ivoire in meeting its obligations under international laws and frameworks, as outlined above.
 UNOCI’s efforts in 2012-13 will focus on supporting stabilization of the security situation, in particular in Abidjan and in the west. The mine action component will contribute to this overall objective of the Mission by reducing the threat posed by insecure weapons and ammunition in these areas. UNOCI also aims to reconstitute and reform security and rule of law institutions. The mine action component will help professionalize the security forces by developing their capacity to manage and secure weapons and ammunition. To achieve its objective of reducing the threat posed by insecure weapons and ammunition in the country, the mine action component is aiming to contribute to the following three results (or “expected accomplishments”):
 1) Improved protection of civilians;
 2) Safe handling and securing of insecure weapons and ammunitions obtained through DDR operations; and
 3) Enhanced national capacity to manage and secure weapons and ammunition in Côte d’Ivoire.
 Expected Accomplishment 1 –Improved protection of civilians
 The mine action component, through Halo Trust, will conduct 100 Explosive Ordnance Disposal (EOD) tasks. The coordination of EOD efforts will continue via quarterly coordination meetings. The mine action component works with the national focal point for Mine Action and maintains coordination with UNOCI Engineer assets. The mine action component also liaises with UNICEF, who conducts mine risk education on UNOCI FM radio targeting children in particular. Key messages include a request to the local population to contact UNOCI mine action when they find ERW lying around so that an EOD team can be send out to destroy it.
 This paragraph explains how the work of the UNOCI mine
 action component advances the political objectives of UNOCI.
 It also explains how the work of the mine
 action component supports the
 Mission’s objectives on DDR and SSR
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 Expected Accomplishment 2 –Safe handling and securing of insecure weapons and ammunitions obtained through DDR operations
 The UNOCI mine action component is providing technical support for all DDR operations. The workload is based on a projected number of 24,000 ex-combatants to be demobilised in 2012/13 out of a total caseload of 40,000 ex-combatants. This will generate significant numbers of weapons and ammunition to be processed. The mine action component will continue to work in partnership with the DDR section and the national commission for DDR. Unsafe weapons and ammunition will be removed from ex-combatants and stored in temporary storage facilities managed by UNOCI, until they are destroyed. During the processing of these weapons and ammunition, the mine action component will screen for illegal weapons that have been smuggled into the country from neighbouring countries in violation of the arms embargo [SCR 1572 (2004)]. Illegal weapons will be isolated and kept apart, and dealt with by the UNOCI Embargo Unit. Unsafe weapons and ammunition will be destroyed. Serviceable weapons and ammunition will be retained in the temporary UNOCI facilities, until the Mission leadership authorize their release into the hands of the FRCI, gendarmerie and police.
 Expected Accomplishment 3 –Enhanced national capacity to manage and secure weapons and ammunition in Côte d’Ivoire
 The UNOCI mine action component will continue to work with the FRCI, gendarmerie and the police to improve their Physical Security and Stockpile Management (PSSM) capacity.This will include the reconstruction of three national ammunition depots, 20 police ready rooms, 20 gendarmerie armouries and 20 FRCI weapons/ammunition stores supported by the necessary technical training to ensure longer-term compliance with International Ammunition Technical Guidelines or ECOWAS SALW standards. The focal point for PSSM is the FRCI Logistics Division; other stakeholders include the national commission for Small Arms and Light Weapons, and UNPOL. To ensure a coordinated approach between the international community and the national authorities on PSSM, the mine action component will provide secretariat support to an inter-agency working group on PSSM, which will, amongst other tasks, provide a forum for priority-setting, overseeing national capacity development initiatives and information exchange.
 With regard to the legal framework, the mine action component will seek to advise the national focal point for mine action in relation to the Anti-Personnel Mine Ban Convention. Having signed the Treaty in 2000, Côte d’Ivoire must now honour its obligations to destroy its stockpiles (as per Article 4). In addition to advocacy efforts, the mine action component will provide technical advice on stockpile destruction. The mine action component, through HALO Trust, will also destroy the stockpiles, on request of the government.
 In relation to the Convention on Cluster Munitions, Côte d’Ivoire must now ratify the treaty, having signed it in 2008. Stockpile destruction is required according to Article 3. The UNOCI mine action component will advocate with the government in the hope that the convention will be ratified by 30 June 2013. However, given that the newly-elected national authorities face many competing priorities, it is possible that the convention will not be ratified within the timeframe of the workplan. Regardless of when the convention is ratified, the mine action component will still advocate for destruction in 2012/13 of the current stockpile of 17 cluster bombs and, through HALO Trust, destroy the stockpile, on request of the government.
 Lastly, in relation to the ECOWAS Convention on Small Arms and Light Weapons, the mine action component will aim to provide the necessary technical advice and resources to allow Côte d’Ivoire to be compliant with Article 16: “Management and Security of Stockpiles” and Article 17: “Collection and Destruction of Small Arms and Light Weapons”.
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 Resource needs
 Personnel
 The UNOCI mine action component will be staffed by the following five international staff positions:
 • 1 × Programme Manager (P-5);• 1 × Ammunition and Weapons Management Officer (P-4);• 1 × Chief of Operations (P-4);• 1 × Programme Officer (P-3);• 1 × Support Services Officer (P-3)
 and the following national staff positions:• 1 × Logistics Assistant• 1 × Finance/Administration Assistant
 Equipment
 The procurement plan includes the provision of 2 × 4/4 vehicles.
 Funding
 The funding requirement for 2012-2013 is USD 7,400,000, and has been requested from the peacekeeping budget.
 Planning Assumptions
 Successful mine action support to UNOCI is subject to the following assumptions being met:
 Expected Accomplishment 1—Improved protection of civilians
 • Continued security access to the western regions (Man, Toulepleu, Tai)• Continued quality work by the implementing partner Halo Trust
 Expected Accomplishment 2—Safe handling and securing of insecure weapons and ammunitions obtained through DDR operations
 • The DDR programme will start as foreseen on 1 July 2012 with a total caseload of 24,000 ex-combatants in 2012/13
 Expected Accomplishment 3—Enhanced national capacity to manage and secure weapons and ammunition in Côte d’Ivoire
 • National authorities (including the national focal point for mine action, FRCI, gendarmerie and police representatives, and the national commission for Small Arms and Light Weapons) take ownership on the question of weapons and ammunition management in Côte d’Ivoire.
 Risks and Risk Management Strategies
 Expected Accomplishment 1—Improved protection of civilians
 Risk 1: Mine Action cannot access western regions due to insecurity (Man, Toulepleu, Tai).Likely impact(s): Mine Action cannot improve human security in those areas; increased chance of ERW-related incidents (leading to casualties).Mitigation measures: Be prepared to deploy national actors e.g., FRCI/Gendarmerie EOD teams instead of HALO Trust. This would entail additional training and quality management requirements for UNOCI Mine Action.
 Risk 2: HALO Trust do not conduct work in accordance with international technical standards and guidelines.Likely impact(s): Increased chance of ERW-related incidents (leading to casualties); reputation of Mine Action programme diminished in the eyes of UNOCI and national institutions.
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 Mitigation measures: Mine Action will conduct 10 quality assurance visits in 2012/13 (see logframe outputs) to monitor HALO Trust’s adherence to EOD clearance standards (IMAS.). Non-compliance will be addressed by contractual penalties.
 Expected Accomplishment 2 –Safe handling and securing of insecure weapons and ammunitions obtained through DDR operations
 Risk 3: DDR programme does not start on schedule.Likely impact(s): Continued circulation of unsafe weapons and ammunition amongst ex-combatants (leading to continued risk of casualties and on-going risk of instability).Mitigation measures: The mine action component cannot directly influence the first risk relating to the safety of the population. However, the mine action component would flag this likely impact to the head of the DDR component for appropriate action. In addition, to prevent mine action resources from standing idle, the mine action component will seek approval to re-orientate HALO Trust’s resources towards PSSM projects and training.
 Expected Accomplishment 3—Enhanced national capacity to manage and secure weapons and ammunition in Côte d’Ivoire
 Risk 4: National authorities do not take ownership of weapons and ammunition management and rehabilitated infrastructure is not properly maintained by the national authorities, thereby resulting in non-compliance with PSSM or ECOWAS SALW standards.Likely impact(s): Increased risk of an unplanned explosion in a densely-populated urban area, leading to high numbers of casualties and damage to the credibility of the newly-elected national authorities and of UNOCI.Mitigation measures: Monitoring of the infrastructure rehabilitated in 2012/13 to determine whether they are being properly maintained by the national authorities and issues of non-compliance noted and raised through the PSSM working group; Assessment of conditions in newly-identified weapons and ammunitions depots and immediate remedial action to address unsafe storage and management (e.g., separation of explosives from detonators).
 Monitoring and evaluation system
 The Chief of Operations and the Ammunition and Weapons Management Officer will monitor the work of implementing partners. This will cover all outputs and indicators relating to Explosive Ordnance Disposal operations, support to DDR weapons collections, and PSSM projects. Such data will be disaggregated by gender and age in order to allow for a more nuanced understanding of the problem and how to address it. The Chief of Operations manages an operations database which records all relevant operational statistics reported on a weekly basis by HALO Trust, including numbers of ERW destroyed/ammunition destroyed/stored/weapons destroyed/stored. The Ammunition Management Officer ensures that PSSM projects adhere to international guidelines, including the International Ammunition Technical Guidelines and the ECOWAS Treaty on Small Arms and Light Weapons.
 The current Implementing Partner, HALO Trust, is reporting to the programme on a weekly basis and a system of project handovers is in place. The handover of a completed project requires the sign-off of the following entities: (i). the Implementing Partner; (ii). the beneficiary e.g., FRCI/gendarmerie/police; and, (iii). the UNOCI mine action component.
 The Programme Officer will monitor outputs and indicators relating to advocacy and adherence to the three international disarmament treaties, by reviewing government laws and decrees and reports from the relevant treaty implementation support teams (e.g. the Implementation Support Unit for the Anti-Personnel Mine Ban Convention).
 The mine action component will maintain a portfolio of evidence on the outputs, as well as the indicators listed in the annual workplan matrix, and information on the data sources used (e.g., Halo weekly reports, government laws and decrees).
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 Evaluation of the programme will be at the discretion of UNMAS. Routine visits are planned but an external evaluation may be launched (subject to budget).
 A mid-year review of progress against the workplan will be completed in December 2012 and an assessment of needs will again be formulated at this time.
 For a summary of the key elements of the UNOCI mine action annual workplan for 2012-13, see Annex 1: Logframe. For a detailed timeline of activities, see Annex 2: Activities tracking sheet.
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 Tool 5 .2 . Other useful templates and examples
 Purpose
 This tool provides rule of law and security institutions components with a number of other useful templates and related examples to develop component-level plans.
 Content
 Tool 5.2.1. is an example of an internal division of labour table for a DDR component. This is a useful accompaniment to an annual workplan. The template used in this example, can be found on the Peace Operations Intranet.
 A template of the Police Concept of Operation (CONOPS) can be found in Annex 8 of the IMPP Guidelines: Role of Headquarters, Integrated Planning for UN Field Presences (May 2009), UN Secretary-General. Note that this template predates the development of the guidance in this Toolkit and is under revision by the Police Division.
 An example of a DDR indicator framework, DDR indicator tracking sheet and monitoring and evaluation plan can be found in Annexes 1 through 3 in the DPKO-DFS SOP on Monitoring and Evaluation of Disarmament, Demobilization and Reintegration (June 2010).
 https://point.un.org/SitePages/orolsiplanningtoolkit.aspx
 https://point.un.org/SitePages/orolsiplanningtoolkit.aspx
 http://ppdb.un.org/Policy%20%20Guidance%20Database/Forms/DispForm.aspx?ID=20559
 http://ppdb.un.org/Policy%20%20Guidance%20Database/Forms/DispForm.aspx?ID=20559
 http://ppdb.un.org/Policy%20%20Guidance%20Database/Forms/DispForm.aspx?ID=18822
 http://ppdb.un.org/Policy%20%20Guidance%20Database/Forms/DispForm.aspx?ID=18822
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 5 .2 .1 . DDR Section: Roles and Responsibilities
 As of 29 December 2009
 Strategic direction and management of the section: Ayaka Suzuki
 Administration: Ayaka Suzuki, Carolina Gasiorowski
 Desk Responsibility Lead Back-up
 Burundi (BINUB) Bruno Donat Elizabeth Kissam, Simon Yazgi
 CAR (BINUCA) Bruno Donat Sergiusz Sidorowicz
 Cote d’Ivoire (UNOCI) Simon Yazgi Sergiusz Sidorowicz
 Darfur (UNAMID)* Nikolai Rogosaroff/ Lotta Hagman
 Sergiusz Sidorowicz
 DRC (MONUC) Bruno Donat Elizabeth Kissam
 Guinea-Bissau (UNOGMIBIS) Lotta Hagman Simon Yazgi
 Haiti (MINUSTAH) Elizabeth Kissam Nikolai Rogosaroff
 Liberia (UNMIL) Sergiusz Sidorowicz Lotta Hagman
 Sudan (UNMIS)* Nikolai Rogosaroff/ Lotta Hagman
 Sergiusz Sidorowicz
 Somalia Planning/UNPOS Bautista Logioco Simon Yazgi, Nikolai Rogosaroff
 Watch Brief Lead Back-up
 Afghanistan (UNAMA) Sergiusz Sidorowicz Simon Yazgi
 Chad/CAR (MINURCAT) Bruno Donat Nikolai Rogosaroff/ Sergiusz Sidorowicz
 Iraq (UNAMI) Simon Yazgi Sergiusz Sidorowicz
 Kosovo (UNMIK) Sergiusz Sidorowicz Simon Yazgi
 LRA-areas Bruno Donat Lotta Hagman
 Nepal (UNMIN) Elizabeth Kissam Simon Yazgi
 Sierra Leone (UNIPSIL) Sergiusz Sidorowicz Lotta Hagman
 Timor Leste (UNMIT) Elizabeth Kissam Nikolai Rogosaroff
 West Africa (UNOWA) Sergiusz Sidorowicz Lotta Hagman
 Task Groups Lead Members
 Budget Group AS LH, NR, SS
 Communication/Knowledge Management Group
 BD AS, EK, SS*, CG (* lead role in knowledge management)
 Partnership Group AS BD, SY, EK, LH
 Personnel Group SY AS, NR, EK, SS
 Training Group LH AS, SY, BD, NR
 Other thematic focal points Lead Back-up
 AU Capacity-building Bautista Logioco Simon Yazgi/Nikolai Rogosaroff
 Children Lotta Hagman Nikolai Rogosaroff
 Gender Sergiusz Sidorowicz Lotta Hagman
 Humanitarian Nikolai Rogosaroff Lotta Hagman
 IAWG on DDR Simon Yazgi Bruno Donat
 Monitoring & Evaluation Sergiusz Sidorowicz Lotta Hagman
 Peace-building Elizabeth Kissam Lotta Hagman
 Reintegration Sergiusz Sidorowicz Lotta Hagman
 Risk Management Lotta Hagman Sergiusz Sidorowicz
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 Tool 6 . Checklist of dos and don’ts and examples to develop component-level plans
 Tool 6 .1 . Summary of dos and don’ts
 How to use this tool
 Purpose. This tool is a summary of key elements from Tools 6.2. to 6.4. This tool can be used by rule of law and security institutions components in UN Field Missions to define objectives, expected accomplishments and related indicators, as well as outputs in a Results-based Budget (RBB) Framework , a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding.
 Results Framework
 The graphic below shows how objectives, expected accomplishments and related indicators, outputs, activities and inputs are related to each other. For a practical example, see also “Tool 5.1. Samples of annual workplans”, particularly the Logframe.
 Graphic 1Results framework used in the RBB Framework in a UN Field Mission (excerpt from Tool 2 .2 .)
 Planning and Budgeting*
 * This arrow indicates the need to plan and budget from the top of results-hiearchy downwards. For example, in a UN Mission RBB Framework, after the objective is defined, then the expected accomplishments that contribute to this objective are defined. After this takes place, then the outputs that contribute to these expected accomplishments are defined. After the outputs are identified, then the inputs or cost in terms of posts and non-post resources are identified.
 ** This arrow indicates the cause and effect relationship between the elements in the results hierarchy. For instance, in a UN Mission RBB Framework, if inputs are used to undertake a series of activities then that will generate a number of outputs. If outputs are produced, then this will generate benefits to end-users: this result is known as the expected accomplishment. If an expected accomplishment is achieved, then this contributes to the wider impact of the UN Field Mission: this impact is known as an objective.
 Implementation**
 Result
 IndicatorUN Mission RBB Framework
 Input Output Expected accomplishment Objective
 ImpactActivities are not reflected in the UN Mission RBB framework
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 Table 1. Examples of bad and good objectives in a component-level plan
 Bad Good
 1.1.
 To strengthen the capacity of the government to ensure a fully functioning judicial system throughout Country X
 To establish basic delivery of justice services in Country X
 Why? • “To strengthen the capacity of the government…” is an unnecessary qualifier. It is assumed that the UN Field Mission’s rule of law component is only one actor contributing to a functioning judicial system amongst many others, including the national authorities and other UN and non-UN actors.
 • A “fully” functioning judicial system is not attainable within the lifecycle of a UN Field Mission.
 • It is assumed that the UN Field Mission is only one actor contributing to the basic delivery of justice services in Country X amongst many others, including the national authorities and other UN and non-UN actors.
 • This objective is more realistic to achieve within the lifecycle of a UN Field Mission.
 In a component-level plan1 . Use the objective as the starting point for the logical framework.2 . Use on average 1-3 objectives (e.g., in an annual workplan).3 . Align the objective in a component-level plan with:
 (i) Security Council and/or General Assembly mandates and other relevant mandates such as in international laws or peace agreements.
 (ii) Relevant national plans and strategies (e.g., a national DDR strategy). (iii) The higher-level objectives and goals of Mission planning documents such as the
 RBB, Compact between the SG and SRSG, the Compact between the SRSG and DSRSG, and Mission Concept.
 (iv) The objectives of UN-wide plans (e.g., strategic objective of the UN Integrated Strategic Framework).
 (v) Security Council benchmarks for a UN Field Mission. See Tool 2.1 for guidance on benchmarks .
 In an RBB4 . As a general rule, the UN Field Mission should keep the same objective as the previous
 year’s unless: (i) The objective is completed; or (ii) There is a change in the Security Council mandate; or (iii) The previous year’s objective needs to be refined.
 A . Summary of key points on objectives
 “…Objective refers to an overall desired achievement involving a process of change and aimed at meeting certain needs of identified end-users within a given period of time.” (ST/SGB/2000/8)
 Dos for objectives
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 B . Summary of key points on expected accomplishments
 Expected accomplishment: “A desired outcome or result of the programme/sub-programme, involving benefits to end-users. Expected accomplishments can be expressed as a quantitative or qualitative standard, value or rate. Accomplishments are the direct consequence or effect of the delivery of outputs and lead to the fulfilment of the envisaged objective.” (ST/SGB/2000/8)
 Dos for expected accomplishments
 1.2. To assist in the implementation of Security Council resolution 1867 (2009)
 To strengthen civilian oversight of the security sector in Timor-Leste
 Why? • “To assist” and “implementation” are both activities not objectives.
 • It does not state the overall problem or benefit.
 • What is trying to be achieved is unclear to someone who is not familiar with the detailed content of that resolution.
 • It does not state the overall beneficiary.
 • The objective is based on specific language on civilian oversight in Security Council Resolution 1867 (2009).
 • The overall benefit is stated.• What is trying to be achieved can be
 understood by someone who is not familiar with the detailed content of that resolution.
 • The overall beneficiary (i.e., the country of Timor Leste) is stated.
 1 . Ensure that the field component can make a plausible claim to have contributed to the expected accomplishment. The field component must be at least partially responsible – directly or indirectly – for the expected accomplishment.
 2 . Note that the UN Field Mission is typically only one actor contributing to a particular expected accomplishment (e.g., “A stable and secure environment”) alongside others (the national government, bilateral donors, international financial institutions, other UN entities, and NGOs and civil society).
 3 . Ensure that the expected accomplishment contributes towards the fulfilment of the objective. For example, the expected accomplishment “Improved capacity of the judiciary in Country X” contributes to the objective “To establish basic delivery of justice services in Country X”.
 4 . Ensure that the expected accomplishment is a consequence or effect of the generation of outputs (e.g., The expected accomplishment of “Enhanced protection of civilians in conflict-affected areas” is a consequence of a range of outputs such as “Demining of 500,000 square meters in Country X”).
 5 . Align the expected accomplishment(s) in a UN Field Mission’s component-level plan or in an RBB with:
 (i) Relevant national plans and strategies (e.g., a national DDR strategy). (ii) The higher-level objectives and goals of Mission planning documents such as the
 Compact between the SG and SRSG, the Compact between the SRSG and DSRSG, and Mission Concept.
 (iii) The “priority results” of UN Integrated Strategic Framework and other relevant UN inter-agency plans.
 (iv) Security Council benchmarks for a UN Field Mission. See Tool 2.1 for guidance on benchmarks .
 6 . On average, use 1-3 expected accomplishments per objective in a component-level plan such as an annual workplan, or 1-3 expected accomplishments per component in an RBB.
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 Bad Good
 RBB Framework
 To contribute to full operational capacity of the Liberian National Police
 Enhanced operational capacity of the Liberian National Police
 Why? • “To contribute to” is an unnecessary qualifier.
 • “Full” operational capacity in Liberia is not attainable within the lifecycle of the UN Field Mission.
 • Enhanced operational capacity is realistic to achieve within the lifecycle of the UN Field Mission.
 Component-level plan
 Implementation of a human rights-based approach to prison management in Country X
 Improved treatment of vulnerable groups in state-level prisons in Country X
 Why? • This is an activity of the corrections component, and not a statement about the impact of such work.
 • A “human rights-based approach to prison management” is vague and does not provide specific information on the result that is trying to be achieved.
 • The end-user is not clearly specified.
 • “Improved treatment of vulnerable groups” is more specific. It is the expected result of outputs such as provision of advice to the prison service on how to meet UN standards for prisons (e.g., on keeping juveniles separate from adults).
 • The end-user is more specific i.e., “state-level prisons in Country X”.
 Table 1. Examples of bad and good expected accomplishments
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 C . Summary of key points on indicators
 Indicator: “A measure, preferably numeric, of a variable that provides a reasonably simple and reliable basis for assessing achievement, change or performance. A unit of information measured over time that can help show changes in a specific condition.” (UN OIOS Glossary of Monitoring and Evaluation Terms)
 Dos for indicators to measure expected accomplishments
 1 . Use an indicator to measure progress towards expected accomplishments (and ultimately towards the objectives): an indicator measures whether, and/or the extent to which, an expected accomplishment has been achieved.
 2 . Note that, as a general rule, the indicator provides evidence of the UN Field Mission’s performance as well as that of other actors. This is because implementing an expected accomplishment (e.g., strengthening the judicial system or protection of civilians) is typically a collective responsibility involving not only the UN Field Mission but also others (e.g., other UN entities, the national authorities, civil society, bilateral donors and International Financial Institutions).
 3 . As a general rule, an indicator measures a change or a situation that is external to the UN Field Mission. For example, if the UN Field Mission is providing advice to the government on drafting a revised Constitution and wishes to determine whether the Mission is contributing to aligning the country’s legal framework with international standards, an indicator could be used to measure whether the revised Constitution adopted by the government contains specific provisions aligned with international standards.
 4 . Note that a key purpose of using indicators is to determine trends over time (e.g., whether the situation is improving, deteriorating or staying the same).
 5 . As a general rule, use on average 1-3 indicators for each expected accomplishment . At times, more than one indicator may be needed to capture the different dimensions of the expected accomplishment. A smaller number of well-chosen indicators is best.
 6 . Draft the indicators to make them “SMART” (see examples below).
 S pecific, in terms of quantity, quality, time, location, target groups etc. For numeric indicators, include a baseline and target figure.
 Measurable: number, percentage, ratio etc., or can be answered by a “yes” or “no”.
 A ttainable: the indicator can be attained within the period of the plan, which is usually a one-year period (i.e., “do not walk on water”).
 R ealistic/relevant: it must measure an expected accomplishment that falls within the mandate of the UN Field Mission.
 T ime-bound: the indicator specifies a particular date or measures change in a specific period. See Table 1. Three examples of bad and good indicators to measure expected accomplishments.
 7 . After selecting an indicator, do a final “sanity check” by reviewing these questions: � Does the indicator provide meaningful information for decision-making on the programme?
 � Can the data be collected within a reasonable amount of time and cost? � Is it likely that the indicator will be met within the planning period (usually one year)? � Is it “SMART”?
 8 . From day one of a plan, maintain a portfolio of evidence for your monitoring and evaluation system, which includes data on each indicator, information on how the data was collected and how key terms are defined. This enables the plan to be easily monitored and evaluated, as well as audited by the Oversight bodies.
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 Table 1. Three examples of bad and good indicators to measure expected accomplishments
 1 . Expected accomplishment: Strengthened capacity of Country X to ensure security and justice, including in the area of military justice
 Bad Good
 Indicator A preliminary baseline assessment reflecting the functioning of police, justice and corrections institutions, and perceptions of justice and security in Country X is provided to the Government
 Adoption by the Government of Country X of a baseline assessment reflecting the functioning of police, justice and corrections institutions, and perceptions of justice and security in the country by 30 June 2012
 Why? • It is Specific and Measurable.
 • But it is not Relevant: this is an output of the UN Field Mission, not an indicator. It is not measuring a change or situation external to the UN Field Mission. See Don’t number 1 .
 • It is also not Time-bound as it is unclear by when the baseline assessment would be provided.
 • Specific: It is specific about what will be adopted and by whom.
 • Measurable: whether the assessment has been adopted can be determined easily through reviewing publically-available documents (this can be answered either by a “yes” or “no”).
 • Attainable: This seems likely to happen within the planning period.
 • Realistic/relevant: This indicator measures an action that is external to the UN Field Mission (the adoption by the Government of an assessment). It is therefore relevant to track this issue to determine if the UN Field Mission is making progress in strengthening national capacity to ensure security and justice. See Dos number 3.
 • Time-bound: It is time-bound as there is a date by which the baseline assessment would be adopted.
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 2 . Expected accomplishment: Increased security and stability in conflict-affected areas of Country X
 Bad Good
 Indicator Full implementation of the provisions of the peace agreement on disarmament, demobilization and reintegration of combatants
 Approval by the Government of Country X of the establishment of a Disarmament, Demobilization and Reintegration Commission by 31 December 2012
 Why? • Specific: it is not specific. Without in-depth knowledge of this peace agreement, what exactly is being measured is unclear.
 • Measurable: it is not measurable. “Implementation” cannot be measured easily: when is implementation considered to be complete? See Don’t number 5 .
 • Attainable: this would not be attainable during the duration of a typical plan (one year in length).
 • Relevant: This is a relevant issue to look at since the UN Field Mission has a mandate to support implementation of a national DDR programme. It is external to the UN Field Mission.
 • Time-bound: it is not time-bound. The time-frame is unclear.
 • Specific: what is being measured can be readily understood without in-depth knowledge of a peace agreement.
 • Measurable: A specific provision in the peace agreement was selected to be tracked, namely, the establishment of a DDR Commission. Whether this was achieved can easily be answered with a “yes” or a “no”.
 • Attainable: this is likely to be attained during the duration of a typical plan (one year in length).
 • Relevant: This is a relevant issue to look at since the UN Field Mission has a mandate to support implementation of a national DDR programme. It is external to the UN Field Mission.
 • Time-bound: There is a specific date mentioned for the approval of the establishment of a DDR Commission.
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 3 . Expected accomplishment: Reduction in prison riots in conflict-affected areas of Country X
 Bad Good
 Indicator Increase in the percentage of probation officers and of corrections officers who received human rights training within the last twelve months, in all state-prisons in Country X (2010/11: 0 percent; 2011/12: 2 percent; 2012/13: 5 percent).
 Increase in the percentage of probation officers in all state-prisons in Country X in 2012/13 (2010/11: 2 percent; 2011/12: 3 percent; 2012/13: 5 percent)
 Why? • Specific and Measurable: It is not specific and measurable. It is not clear what is being measured since the indicator is trying to measure two different types of information: “the percentage of probation officers”, and “the percentage of corrections officers who received human rights training within the last twelve months”. It is also not clear what the unit in the baseline and targets refers to: is it the percentage of probation officers or is it the percentage of corrections officers who received human rights training within the last twelve months?
 • Attainable: This is likely to be attained during the duration of a typical plan (one year in length).
 • Relevant: This is a relevant issue to look at where the UN Field Mission is advising the government on alternatives to imprisonment to reduce prison overcrowding and therefore the likelihood of prison riots. It is external to the UN Field Mission.
 • Time-bound: the baseline and targets of the indicator specify the timeframe covered.
 • The “bad” indicator can be rephrased as two separate indicators: one indicator tracking the increase in percentage of probation officers, and a second indicator tracking the increase in percentage of corrections officers who received human rights training within the last months.
 • The indicator is now Specific and Measurable as it tracks a single unit of information (the percentage of probation officers). See Dos number 27.
 • See also indicator 3.2. in Tool 6.6.4.
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 1 . Note that there is a causal relationship between the output and the expected accomplishment i.e., if outputs are produced, then this will generate benefits to end-users; this result is known as the expected accomplishment.
 2 . As a general rule, include on average 5-10 outputs per expected accomplishment.3 . Be selective and only include outputs that have a significant impact on mandate
 implementation (i.e., without this output, mandate implementation would not be possible). This is particularly important for the RBB.
 4 . Only include outputs that are resource-intensive in terms of staff time and other costs. This is particular important for the RBB.
 5 . Draft outputs to make them “SMART” i.e., outputs should be:
 S pecific, in terms of quantity, quality, time, location, target groups etc.
 Measurable in terms of quantity, periodicity etc.
 A ttainable: the output can be attained within the period covered by the plan, which is usually a one-year period (i.e., “do not walk on water”). For example, don’t include an output to deliver 20 training courses in one year when you are only likely to have enough staff to deliver 10 courses.
 R ealistic/relevant: it must be within the mandate and capacity of the UN Field Mission to deliver the output. For example, don’t include an output on supporting the government to develop a strategy on security sector reform if the UN Field Mission has no mandate to do so.
 Time-bound: only include outputs that can be achieved within the period covered by the plan. See Dos number 15.
 6 . From day one of a new plan, maintain a portfolio of evidence for your monitoring and evaluation system that includes data on each output. This will facilitate reporting later on (e.g., for the RBB performance report, Secretary-General’s reports and donor reports).
 D . Summary of key points on outputs
 Output: The final product or deliverables by a programme/sub-programme to stakeholders, which an activity is expected to produce in order to achieve its objectives. Outputs may include reports, publications, training, meetings, security services, etc. (Based on ST/SGB/2000/8)
 Dos for outputs
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 Table 1. Example of a bad and good output
 Bad Good
 Consultations with interested parties Advice, through 12 meetings, to the Ministry of Justice of Country X on revising the existing laws on juvenile justice to align them with international standards
 Why? • It is not “SMART”.• It is not Specific (Who are these
 interested parties?). If it is not clear which specific parties will attend the consultations; a general indication should be given that is more specific than “interested parties”.
 • It is not Measurable: it is not quantified and there is no indication of frequency (How many/how often should consultation sessions be held? How many parties are involved?). This makes it impossible to measure the output and determine whether it is Realistic, Attainable and Time-bound.
 • Advice is the output.• The output is Specific in that it specifies
 the recipient (the Ministry of Justice of Country X), and the topic of the advice (revising the existing laws on juvenile justice to align them with international standards).
 • It is Measurable as “12 meetings” provides an indication of the quantity/periodicity of the advice.
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 Tool 6 .2 . Checklist of dos and don’ts on objectives
 This tool can be used by rule of law and security institutions components in UN Field Missions to define an objective in a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding. However, in a Results-based Budget (RBB) Framework, the objective is typically defined by the UN Field Mission’s strategic planning capacity. The four key points in the checklist are underlined and in blue.
 “…Objective refers to an overall desired achievement involving a process of change and aimed at meeting certain needs of identified end-users within a given period of time.” (ST/SGB/2000/8)
 Dos for component-level plans
 1 . Use the objective as the starting point for the logical framework.2 . Use an objective to describe what the field component intends to achieve during the
 lifecycle of the UN Field Mission. The objective of a field component is therefore more concrete and specific than an RBB objective for the whole UN Field Mission.
 3 . Use on average 1-3 objectives (e.g., in an annual workplan). 4 . Align the objective in a component-level plan with:
 (i) Security Council and/or General Assembly mandates and other relevant mandates such as in international laws or peace agreements.
 (ii) Relevant national plans and strategies (e.g., a national DDR strategy). (iii) The higher-level objectives and goals of Mission planning documents such as the
 RBB, Compact between the SG and SRSG, the Compact between the SRSG and DSRSG, and Mission Concept.
 (iv) The objectives of UN-wide plans (e.g., strategic objective of the UN Integrated Strategic Framework).
 (v) Security Council benchmarks for a UN Field Mission. See Tool 2.1 for guidance on benchmarks.
 5 . Ensure that an objective in a component-level plan relating to early peacebuilding tasks advances the political objectives of the future UN Field Mission and/or the peace process, and: (i) ensures security and/or (ii) lays the foundation for longer-term institution-building. See Tool 3 for more guidance.
 6 . Ensure that the objective is broad enough to encompass all the related expected accomplishments and outputs.
 7 . Refer to the rationale for the overall benefit or problem (see underline)E.g.,1. To reduce the threat of landmines and explosive remnants of war in Country X. E.g., 2. To improve stability and security in Country X.
 8 . Identify the overall beneficiary: a country, institutions, region, groups within a population etc. (see underline).E.g., To re-establish the basic functioning of state-level prisons in Country X.
 9 . Start the objective with an infinitive verb (e.g., To advance…To restore…To maintain …To strengthen…).
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 Table 1. Examples of bad and good objectives in a component-level plan
 Bad Good
 1.1. To strengthen the capacity of the government to ensure a fully functioning judicial system throughout Country X
 To establish basic delivery of justice services in Country X
 Why? • “To strengthen the capacity of the government…” is an unnecessary qualifier. It is assumed that the UN Field Mission’s rule of law component is only one actor contributing to a functioning judicial system amongst many others, including the national authorities and other UN and non-UN actors.
 • A “fully” functioning judicial system is not attainable within the lifecycle of a UN Field Mission.
 • It is assumed that the UN Field Mission is only one actor contributing to the basic delivery of justice services in Country X amongst many others, including the national authorities and other UN and non-UN actors.
 • This objective is more realistic to achieve within the lifecycle of a UN Field Mission.
 1.2. To assist in the implementation of Security Council resolution 1867 (2009)
 To strengthen civilian oversight of the security sector in Timor-Leste
 Why? • “To assist” and “implementation” are both activities not objectives.
 • It does not state the overall problem or benefit.
 • What is trying to be achieved is unclear to someone who is not familiar with the detailed content of that resolution.
 • It does not state the overall beneficiary.
 • The objective is based on specific language on civilian oversight in Security Council Resolution 1867 (2009).
 • The overall benefit is stated.• What is trying to be achieved can be
 understood by someone who is not familiar with the detailed content of that resolution.
 • The overall beneficiary (i.e., the country of Timor Leste) is stated.
 1 . Do not include the words “through or “by means of” or “with a view to” to describe how the objective would be achieved.
 2 . Do not qualify the verb (e.g., “To contribute to strengthening rule of law in Country X” or “To strengthen the capacity of the government to improve access to justice for vulnerable groups in conflict-affected regions of Country X”).
 3 . Do not state the objective as an activity (e.g., To implement reforms...To develop systems...To focus on...To prepare...To support...To identify...To follow-up on...To monitor...To facilitate).
 Don’ts on component-level plans
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 Do note for results-based budgets that
 10 . An RBB has one objective for the entire UN Field Mission. 11 . An RBB objective is used to describe what the UN Field Mission intends to achieve
 during the lifecycle of the UN Field Mission. 12 . The objective is derived from a Security Council mandate. 13 . As a general rule, the UN Field Mission should keep the same objective as the previous
 year’s unless: (i) The objective is completed; or (ii) There is a change in the Security Council mandate; or (iii) The previous year’s objective needs to be refined.
 14 . The objective in an RBB is found under Section “I. Mandate and Planned Results” under ‘A. Overall’.
 15 . The RBB objective refers to the rationale for overall benefit or problem (see underline). E.g., “To restore international peace and security in Southern Lebanon” (UNIFIL 2008/9).
 16 . The RBB objective identifies the overall beneficiary (see underline). E.g., To advance peace and security in the Democratic Republic of the Congo (MONUC 2009/10).
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 Tool 6 .3 . Checklist of dos and don’ts on expected accomplishments
 This tool can be used by rule of law and security institutions components in UN Field Missions to define expected accomplishments in a Results-based Budget (RBB) Framework, a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding. It can also be used to define “priority results” in an Integrated Strategic Framework. The five key points in the checklist are underlined and in blue.
 1 . Use an expected accomplishment as a succinct statement about the intended result. 2 . Note that an expected accomplishment may refer to changes in knowledge, skills, behaviour,
 awareness, condition or status.3 . Ensure that the field component can make a plausible claim to have contributed to the expected
 accomplishment. The field component must be at least partially responsible – directly or indirectly – for the expected accomplishment.
 4 . Note that the UN Field Mission is typically only one actor contributing to a particular expected accomplishment (e.g., “A stable and secure environment”) alongside others (the national government, bilateral donors, international financial institutions, other UN entities, and NGOs and civil society).
 5 . Use the expected accomplishment to describe what the UN Field Mission (in an RBB) or the field component (in an annual workplan) must accomplish within the lifecycle of the UN Field Mission (i.e., before or by the end of the UN Field Mission). This goes beyond the six- or twelve-month duration of a typical Security Council mandate and beyond the one-year cycle of an annual workplan or RBB.
 6 . Note that, as a general rule, the expected accomplishment of a field component in an annual workplan is more concrete and specific than an expected accomplishment in an RBB Framework, which can be for multiple field components.
 7 . For expected accomplishments on substantive issues, do ensure that the intended result benefits an end-user outside of the UN Field Mission (e.g., the host population).
 8 . Ensure that the expected accomplishment contributes towards the fulfilment of the objective. For example, the expected accomplishment “Improved capacity of the judiciary in Country X” contributes to the objective “To establish basic delivery of justice services in Country X”.
 9 . Ensure that the expected accomplishment is a consequence or effect of the generation of outputs (e.g., The expected accomplishment of “Enhanced protection of civilians in conflict-affected areas” is a consequence of a range of outputs such as “Demining of 500,000 square meters in Country X”).
 Expected accomplishment: “A desired outcome or result of the programme/sub-programme, involving benefits to end-users. Expected accomplishments can be expressed as a quantitative or qualitative standard, value or rate. Accomplishments are the direct consequence or effect of the delivery of outputs and lead to the fulfilment of the envisaged objective.” (ST/SGB/2000/8)
 Dos for purpose and content
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 10 . Note that expected accomplishments in an RBB are grouped under “components” in the budget document. These components are derived from the Security Council resolution.
 11 . Note that in an RBB, the expected accomplishments are derived from the mandate in the relevant Security Council resolution, and at times also from a peace agreement. For example, the RBB expected accomplishment “Strengthened capacity of the Détachement intégré de sécurité” for MINURCAT (A/63/817) is derived from the mandate language “To select, train, advise and facilitate support to elements of the Détachement intégré de sécurité”, in operative paragraph 6 (a) in S/RES/1861 (2009).
 12 . As a general rule, in an RBB, keep the same expected accomplishment as the previous year’s unless:
 (i) The expected accomplishment is completed; or (ii) There is a change in the Security Council mandate; or (iii) The previous year’s expected accomplishment needs to be refined.
 13 . Align the expected accomplishment(s) in a UN Field Mission’s component-level plan or in an RBB with:
 (i) Relevant national plans and strategies (e.g., a national DDR strategy). (ii) The higher-level objectives and goals of Mission planning documents such as the
 Compact between the SG and SRSG, the Compact between the SRSG and DSRSG, and Mission Concept.
 (iii) The “priority results” of UN Integrated Strategic Framework and other relevant UN inter-agency plans.
 (iv) Security Council benchmarks for a UN Field Mission.
 See Tool 2.1 for guidance on benchmarks.
 14 . Ensure that an expected accomplishment relating to early peacebuilding tasks advances the political objectives of the future UN Field Mission and/or the peace process, and:
 (i) ensures security and/or
 (ii) lays the foundation for longer-term institution-building.
 See “Tool 3 Technical Assessment Mission (TAM) checklists on prioritizing and sequencing early peacebuilding interventions” for more guidance.
 15 . On average, use 1-3 expected accomplishments per objective in a component-level plan such as an annual workplan, or 1-3 expected accomplishments per component in an RBB .
 16 . As a general rule, consolidate expected accomplishments on related results. For instance, in an RBB instead of having three separate but related expected accomplishments on strengthening the legal, judicial and correctional systems, consolidate them into one “Strengthening of the legal, judicial and correctional systems in Liberia” (UNMIL 2009/10).
 17 . Consolidate two different expected accomplishments if the indicators and outputs could fit under either expected accomplishment. This is a sign that they overlap and should be merged.
 18 . Note that in an RBB a field component’s outputs can relate to different expected accomplishments . For instance, the expected accomplishment “Secure and stable environment” might include the police component’s outputs relating to patrols of formed police units, whereas the expected accomplishment “Reformed and restructured national police” would include its outputs relating to capacity-building of the national police.
 Dos for selecting an expected accomplishment

Page 94
                        

Planning Toolkit
 90
 Table 1. Examples of bad and good expected accomplishments
 Bad Good
 RBB Framework
 To contribute to full operational capacity of the Liberian National Police
 Enhanced operational capacity of the Liberian National Police
 Why? • “To contribute to” is an unnecessary qualifier.
 • “Full” operational capacity in Liberia is not attainable within the lifecycle of the UN Field Mission.
 • Enhanced operational capacity is realistic to achieve within the lifecycle of the UN Field Mission.
 Component- level plan
 Implementation of a human rights-based approach to prison management in Country X
 Improved treatment of vulnerable groups in state-level prisons in Country X
 Why? • This is an activity of the corrections component, and not a statement about the impact of such work.
 • A “human rights-based approach to prison management” is vague and does not provide specific information on the result that is trying to be achieved.
 • The end-user is not clearly specified.
 • “Improved treatment of vulnerable groups” is more specific. It is the expected result of outputs such as provision of advice to the prison service on how to meet UN standards for prisons (e.g., on keeping juveniles separate from adults).
 • The end-user is more specific i.e., “state-level prisons in Country X”.
 19 . Start with a noun (e.g., National commitment to the disarmament, demobilization and reintegration of combatants) or an “adjective + noun” (e.g., Improved accountability of all law enforcement agencies in Country X).
 20 . Try to make the expected accomplishment “SMART”: Specific: specify the benefit to the end-user. Measurable: use an indicator to make the expected accomplishment measurable Attainable: it can be attained within the life-cycle of the UN Field Mission (i.e., “do not walk on water”). Realistic/relevant: it must fall within the mandate of the UN Field Mission. Time-bound: use an indicator for the expected accomplishment that can be attained or measure change within the time period covered by the plan.
 1. Do not use “Progress towards” in the expected accomplishment, except for results relating to human rights.
 2. Do not qualify the expected accomplishment (e.g., “Support improved prison conditions in Country X”).
 3. For substantive components, do not include expected accomplishments where the end-user is the UN Field Mission or another part of the UN .
 Dos for language, tone and style
 Don’ts for language, tone and style
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 105 Based on: “How to Guide, Monitoring and Evaluation for Disarmament, Demobilization and Reintegration Progammes”, UNDP/BCPR (2009); “How-to Guide on Constructing DDR Indicators” (DPKO, 2010); “Handbook on Planning, Monitoring and Evaluating for Development Results” (UNDP, 2009); “The United Nations Rule of Law Indicators: Implementation Guide and Project Tools”, DPKO and OHCHR, United Nations, New York (2011).
 Tool 6 .4 . Checklist of dos and don’ts on indicators to measure expected accomplishments105
 This tool can be used to identify indicators to measure progress towards expected accomplishments (and ultimately towards objectives) relating to the work of police, justice, corrections, DDR, SSR and mine action components in a UN Field Mission. Such indicators can be used in monitoring and evaluation systems in a wide variety of plans such as an Integrated Strategic Framework, a Results-based Budget (RBB) Framework, a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding. The eight key points in the checklist are underlined and in blue.
 1 . Use an indicator to measure progress towards expected accomplishments (and ultimately towards the objectives): an indicator measures whether, and/or the extent to which, an expected accomplishment has been achieved.
 2 . Note that, as a general rule, the indicator provides evidence of the UN Field Mission’s performance as well as that of other actors. This is because implementing an expected accomplishment (e.g., strengthening the judicial system or protection of civilians) is typically a collective responsibility involving not only the UN Field Mission but also others (e.g., other UN entities, the national authorities, civil society, bilateral donors and International Financial Institutions).
 3 . As a general rule, an indicator measures a change or a situation that is external to the UN Field Mission. For example, if the UN Field Mission is providing advice to the government on drafting a revised Constitution and wishes to determine whether the Mission is contributing to aligning the country’s legal framework with international standards, an indicator could be used to measure whether the revised Constitution adopted by the government contains specific provisions aligned with international standards.
 4 . Note that a key purpose of using indicators is to determine trends over time (e.g., whether the situation is improving, deteriorating or staying the same).
 5 . Use an indicator to measure change within the planning period. For an annual workplan and an annual RBB cycle, indicators measure yearly change. For multi-year plans, it is recommended to divide up the plan into segments, for instance, into yearly plans with yearly indicators to facilitate planning, implementation and reporting.
 Indicator: “A measure, preferably numeric, of a variable that provides a reasonably simple and reliable basis for assessing achievement, change or performance. A unit of information measured over time that can help show changes in a specific condition.” (UN OIOS Glossary of Monitoring and Evaluation Terms)
 Dos for definition and purpose
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 1 . Do not use an indicator in an RBB Framework to measure progress towards implementing the Mission’s outputs . See Example 1 below relating to mine action issues in an RBB Framework.
 2 . Do not use the same indicator under several expected accomplishments . If this can be done, either the indicators need to be defined more clearly or the expected accomplishments are too similar and need to be merged.
 Example 1
 Expected Accomplishment Indicators Comment
 Improved protection of civilians in the Democratic Republic of the Congo (A/64/670, MONUC).
 Reduction in the number of casualties amongst the local population from accidents caused by landmines and explosive remnants of war(2008/9: 105 casualties; 2009/10: 90 casualties; 2010/11: 60 casualties).
 This is a good indicator since it measures progress towards implementation of the expected accomplishment (protection of civilians). It is measuring a change in the host country that is external to the UN Field Mission, which is a more credible and reliable measure of the UN Field Mission’s performance on mine clearance efforts. It can be included in an RBB Framework.
 Increase in the number of persons amongst the local population provided with Mine Risk Education materials and briefings(2008/9: 3,000 persons; 2009/10: 4,000 persons; 2010/11: 5,000 persons).
 This is a bad indicator since it measures progress towards implementation of the UN Field Mission’s output (5,000 persons amongst the local population provided with Mine Risk Education). It does not measure progress towards implementation of the expected accomplishment. It should not be included in an RBB Framework.
 Outputs
 • Provision of 5,000 persons with Mine Risk Education through distribution of materials to 5 schools (200 pupils per school) and 40 community briefings (100 persons per briefing).
 • Demining of 500,000 square meters in the Democratic Republic of the Congo, in coordination with international partners.
 Don’ts for definition and purpose
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 6 . As a general rule, use on average 1-3 indicators for each expected accomplishment. At times, more than one indicator may be needed to capture the different dimensions of the expected accomplishment. A smaller number of well-chosen indicators is best.
 7 . As a general rule, align indicators across related plans. E.g., When possible, use the same indicators in an Integrated Strategic Framework as in an RBB Framework as in a component-level workplan.
 8 . As a general rule, if the expected accomplishment is the same as the previous year, keep the same indicators as the previous year’s (as this allows analysis of trends) unless:
 (i) The indicator has been achieved; or (ii) The previous year’s indicator needs to be refined. Tip: if data could not be collected
 easily for last year’s indicator, it may be an indication that the indicator was a poor one and needs to be modified.
 9 . Choose an indicator that is attainable during the duration of the plan. 10 . When selecting an indicator, make sure that it is easy to measure and therefore easy to
 audit (for instance by the Oversight bodies). 11 . Where appropriate, consult key partners such as national authorities and UN partners when
 selecting indicators, to ensure that the choice of indicator and data collection method is realistic and to improve the partner’s understanding of the UN Field Mission’s work and commitment to it.
 12 . When possible, agree with other UN and non-UN partners on using the same indicators and share data collection responsibilities and costs. When using the same indicator, do ensure that the indicator is understood in the same way
 (e.g., there can be different interpretations of when a criminal case is considered “resolved” or of which entities are covered by the term “law enforcement agencies”).
 13 . Chose indicators that provide information that is relevant to implementation of the mandate of the UN Field Mission and for which data is feasible to collect.
 Relevant
 14 . Use an indicator to measure how an expected accomplishment relating to early peacebuilding tasks advances the political objectives of the future UN Field Mission and/or the peace process, and:
 (i) ensures security and/or
 (ii) lays the foundation for longer-term institution-building. See “Tool 3 Technical Assessment Mission (TAM) checklists on prioritizing and
 sequencing early peacebuilding interventions” for more guidance. For example, if the expected accomplishment is “Enhanced access to justice for vulnerable groups” then a relevant indicator would be one that measures access to justice for a specific vulnerable group targeted during the conflict such as women and girls who were victims of sexual and gender-based violence in conflict-affected areas.
 15 . Use an indicator that is relevant to the work of the field component . For example, if the expected accomplishment is “Enhanced security in the eastern region of Country X” and the corrections component is refurbishing prisons to prevent prison escapes, then an indicator relating to reduction in prison escapees would be highly relevant.
 16 . Note that an indicator must be tailored to the local context, language(s) and culture (e.g., tracking the performance of law enforcement entities may mean tracking the performance of one unified police force in one country and in another country of a police force in the cities and a gendarmerie outside of the cities).
 Dos for selecting indicators

Page 98
                        

Planning Toolkit
 94
 Feasible
 17 . Follow these four steps when deciding how feasible it is for the UN Field Mission to collect data on an indicator, and how to collect it:
 Step 1: Find out if others are (or will be) collecting this data and can share it (e.g., programme documents of UN agencies, funds and programmes; national
 strategies and plans; indicators from the UN Rule of Law Indicators Project (where available)).
 Step 2: If not, determine if the data can be easily collected by the UN Field Mission itself at minimal cost in terms of staff time, travel costs etc. Typically, data can be easily collected from a document review (DR) of written documents, from field data (FD) collected by UN entities and others, or from reviewing administrative data (AD) of the national authorities.
 Step 3: If not, determine if data can be collected by the UN Field Mission through a survey of experts (ES) (e.g., by distributing a questionnaire (in hard copy) to legal experts attending a workshop organized by the UN Field Mission, or sending an electronic survey to a group of experts using the software “SurveyMonkey”).
 Step 4: If not, then as a last resort, determine if data can be collected by the UN Field Mission through a public survey (PS).
 18 . Due to the cost and challenges of collecting data through a survey of experts or public survey, a field component should decide whether the benefit of collecting such data outweighs the costs. If it is too costly or impractical, preference should be given to indicators based on other data sources (as above).
 19 . If no internal expertise exists in the UN Field Mission to design a survey of experts then:
 (i) Consider conducting joint surveys with other UN and non-UN entities to reduce costs for all and harness the research skills of others.
 (ii) Consider outsourcing this data collection by budgeting for an external entity such as a local university, NGO or consultant to conduct an expert survey. In the RBB, this may entail including funds under the consultancy and travel budget lines for this purpose.
 20 . Refer to “The United Nations Rule of Law Indicators: Implementation Guide and Project Tools, DPKO and OHCHR, United Nations, New York (2011)” for guidance and practical tools on data collection and to minimize the risk of bias, particularly when using surveys of experts and public surveys.
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 21 . As a general rule, use a mix of indicators: some measuring the quantity of the result and some the quality of the result. For example, the performance of the national police can be measured through an indicator measuring the quantity of the result (e.g., the percentage of reported intentional homicides resulting in an arrest within the last twelve months – see indicator 1.5. in Tool 6.6.2.) and another measuring the quality of the result (e.g., the perception of experts on whether the police respond promptly to requests of assistance – see indicator 1.6. in Tool 6.6.2.).
 22 . Note that some indicators provide more meaningful information when used in conjunction with other indicators. For example, the “percentage of investigations of alleged incidents of police misconduct which result in a disciplinary action or the prosecution of a police officer in a given year” (indicator 2.4. in Tool 6.6.2.) is more meaningful when used together with an indicator measuring how freely the population may make accusations of police misconduct.
 23 . When a complete data set is not available (e.g., due to lack of security access, poor weather conditions, lack of access to court records, poor record-keeping practices, lack of UN staff to collect the data etc.), do use instead a “proxy” indicator . These tell you indirectly whether the expected accomplishment has been achieved. For example, if national data on the number of prisoners in pre-trial detention is not available, then the sample size can be reduced and data can instead be obtained for all state-level prisons where the UN Field Mission is operating and can have easy access to prison records.
 24 . When measuring sensitive issues that could affect the political work of the UN Field Mission (e.g., corruption, accountability, human rights, ceasefire violations, fatalities and casualties), do consult the Mission’s political affairs component when selecting the indicator. In the past, Member States who scrutinize RBB Frameworks through the Fifth Committee have objected to the choice of certain indicators (see General Assembly resolution 59/296 (section II, para. 4-5) and resolution 55/231, para. 9).
 25 . When selecting an indicator, do decide which angle provides the most relevant information for decision-making: is it a ratio, percentage, a total number, a total number per month or an average number etc.
 26 . Get more nuanced information on specific conflict-affected groups (e.g., persecuted ethnic groups during the conflict) and/or vulnerable groups (e.g. victims of sexual violence during a conflict) by either:
 (i) Disaggregating the indicator, for instance, by geographic region, gender, age and other relevant variables; and/or
 (ii) Selecting an additional indicator to measure a specific concern; e.g., the number of children in pre-sentence detention per 100,000 child population (indicator 1.4. in Tool 6.6.3.).
 27 . Use an indicator to measure a single unit of information. See example 3 in “Table 1. Three examples of bad and good indicators to measure expected accomplishments”.
 Dos for deciding what to measure
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 28 . Note that one way to determine trends is to use the same indicator (with different baselines and targets each year). For example:Year 1: Decrease in the number of inmates in pre-trial detention held without a valid judicial order, or beyond the expiration of such an order, per 100 inmates in all prisons in Country X in 2012/13(2009/10: 25 per 100 inmates; 2010/11: 20 per 100 inmates; 2011/12: 15 per 100 inmates).Year 2: Decrease in the number of inmates in pre-trial detention held without a valid judicial order, or beyond the expiration of such an order, per 100 inmates in all prisons in Country X in 2012/13(2010/11: 20 per 100 inmates; 2011/12: 15 per 100 inmates; 2012/13: 10 per 100 inmates). (See indicator 2.1 in Tool 6.6.4.)
 29 . Alternatively, use targets/milestones to determine trends. For example:Year 1: The Government of Country X signs in 2011/12 the Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-Personnel Mines and on Their Destruction (see indicator 5.1 in Tool 6.6.6).Year 2: The Government of Country X adopts in 2012/13 a national strategy for dealing with landmines and explosive remnants of war, which includes a description of how it will comply with the Anti-Personnel Mine Ban Convention (see indicator 5.3 in Tool 6.6.6).
 30 . For numeric indicators in an RBB, do insert an actual figure from the previous year, a baseline figure from the current year and an estimated target figure for next year. For example, “Decrease in the number of prisoners per prison officer (2010/11: 6.7 prisoners per prison officer; 2011/12: 6.2 prisoners per prison officer; 2012/13: 5.9 prisoners per prison officer) (see indicator 5.1.3 in Tool 6.6.1.). The data for 2010/11 is actual data from the previous planning period i.e., obtained from the RBB performance report for 2010/11; data for 2011/12 is a baseline figure for the current year (1 July 2011 to 30 June 2012), obtained from the published 2011/12 RBB budget document; and 2011/12 is an estimated target figure for the following year.
 31 . In an RBB, if no actual figure exists for the baseline year (e.g., at the start-up of a new initiative), either:
 (i) insert “N/A” for not available. For example, “Decrease in the percentage of inmates with less than 2 square meters of accommodation space in all state-level prisons in Country X (2009/10: N/A; 2010/11: N/A; 2011/12: 80 percent); or
 (ii) put an estimated target for the baseline year, when no data is yet available. For example, Decrease in the percentage of inmates with less than 2 square meters of accommodation space in all state-level prisons in Country X (2009/10: N/A; 2010/11: 85 percent; 2011/12: 80 percent) (see indicator 3.1 in Tool 6.6.4).
 32 . Note that in the RBB, an unrealistic target that has already appeared in an official published RBB document cannot be modified, but an explanation can be provided the following year. For example, the published RBB report for 2011/12 estimated that police reform would result in the number of police services in Country X being reduced to that year, whereas as of early 2011, 8 police services still existed. In the budget document for 2012/13, an explanation is placed in brackets to explain the unrealistic target for the previous year. E.g., “Reduction in the number of police services in Country X (2010/11: 9 police services; 2011/12: 4 police services (actual as of January 2011 is 8); 2012/13: 5 police services).
 Dos for using indicators to determine trends
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 33 . When repeating the same indicator as the previous year, use the same unit of measurement in the baseline as before, to enable analysis of trends over time. In other words, do not measure the number of villages one year and the number of counties the next year.
 34 . As a general rule, collect data in a consistent manner each year (e.g., from the same geographic area, or from the same month each year). For instance, if data on prisoner nutrition is obtained in June 2011, it should be collected again in June 2012.
 3 . For annual plans, do not use an indicator where the data cannot be collected within a one-year cycle (e.g., certain national statistics where data is collected through household surveys every five years).
 4 . Do not use an indicator where the data is too difficult, dangerous or expensive to collect .
 5 . Do not use an indicator such as “Implementation of [X policy] or [Y piece of legislation]” as it is hard to measure when implementation is considered completed .
 6 . In the RBB, do not include only indicators based on a survey of experts or public survey due to risk of bias. Instead, used such indicators together with others based on a document review, field data or administrative data.
 35 . In the RBB, insert the units of measure in numeric indicators. For example: (2009/10: 30 days: 2010/11: 30 days; 2011/12: 25 days).
 36 . Draft the indicators to make them “SMART” (see examples below).
 S pecific, in terms of quantity, quality, time, location, target groups etc. For numeric indicators, include a baseline and target figure.
 Measurable: number, percentage, ratio etc., or can be answered by a “yes” or “no”
 A ttainable: the indicator can be attained within the period of the plan, which is usually a one-year period (i.e., “do not walk on water”)
 R ealistic/relevant: it must measure an expected accomplishment that falls within the mandate of the UN Field Mission.
 T ime-bound: the indicator specifies a particular date or measures change in a specific period. See Table 1. Three examples of bad and good indicators to measure expected accomplishments.
 Don’ts for using indicators to determine trends
 Dos for indicator language, tone and style
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 37 . As a general rule, in the RBB, omit the name of the country and timeframe in the body of the indicator unless it is needed for the sake of clarity (see unnecessary words in strikeout). E.g., Reduction in the number of casualties among the local population in the Democratic Republic of the Congo in 2010/11 from accidents caused by landmines and explosive remnants of war (2008/9: 105 casualties; 2009/10: 90 casualties; 2010/11: 60 casualties). (A/64/670, MONUC) (indicator 1.1 in Tool 6.6.6). This is due to word count restrictions in UN official documents.
 38 . After selecting an indicator, do a final “sanity check” by reviewing these questions: � Does the indicator provide meaningful information for decision-making on the
 programme? � Can the data be collected within a reasonable amount of time and cost? � Is it likely that the indicator will be met within the planning period (usually one
 year)? � Is it “SMART”?
 7 . Given the poor quality of data that is generally found in post-conflict countries, do not base planning decisions solely on data obtained from indicators . Instead, information obtained from indicators needs to be supplemented with data from a range of other sources, both internal and external to the UN Field Mission such as information from UN situation reports, observations from UN staff, views of the national authorities, perceptions of the local population, information from the local and international media, watchdog organizations, NGOs and think-tanks etc.
 39 . From day one of a plan, maintain a portfolio of evidence for your monitoring and evaluation system, which includes data on each indicator, information on how the data was collected and how key terms are defined. This enables the plan to be easily monitored and evaluated as well as audited by the Oversight bodies.
 40 . Note that if the field component is using data collected by others, the component is still responsible for keeping this information in its portfolio of evidence .
 41 . Decide on which component of the UN field operation is responsible for reporting against each indicator during the RBB performance report (only one field component reports against one indicator).
 42 . Where appropriate, involve key partners such as national authorities and UN partners in collecting data on indicators. For joint programmes and joint initiatives, joint data collection is encouraged where the indicators are shared.
 Dos for reporting on indicators
 Don’ts for reporting on indicators
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 Table 1. Three examples of bad and good indicators to measure expected accomplishments
 Expected accomplishment: Strengthened capacity of Country X to ensure security and justice, including in the area of military justice
 Bad Good
 Indicator A preliminary baseline assessment reflecting the functioning of police, justice and corrections institutions and perceptions of justice and security in Country X is provided to the Government
 Adoption by the Government of Country X of a baseline assessment reflecting the functioning of police, justice and corrections institutions and perceptions of justice and security in the country by 30 June 2012
 Why? • It is Specific and Measurable.
 • But it is not Relevant: this is an output of the UN Field Mission, not an indicator. It is not measuring a change or situation external to the UN Field Mission. See Don’t number 1.
 • It is also not Time-bound as it is unclear by when the baseline assessment would be provided.
 • Specific: It is specific about what will be adopted and by whom.
 • Measurable: whether the assessment has been adopted can be determined easily through reviewing publically-available documents (this can be answered either by a “yes” or “no”).
 • Attainable: This seems likely to happen within the planning period.
 • Realistic/relevant: This indicator measures an action that is external to the UN Field Mission (the adoption by the Government of an assessment). It is therefore relevant to track this issue to determine if the UN Field Mission is making progress in strengthening national capacity to ensure security and justice. See Dos number 3 .
 • Time-bound: It is time-bound as there is a date by which the baseline assessment would be adopted.
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 Expected accomplishment: Increased security and stability in conflict-affected areas of Country X
 Bad Good
 Indicator Full implementation of the provisions of the peace agreement on disarmament, demobilization and reintegration of combatants
 Approval by the Government of Country X of the establishment of a Disarmament, Demobilization and Reintegration Commission by 31 December 2012
 Why? • Specific: it is not specific. Without in-depth knowledge of this peace agreement, what exactly is being measured is unclear.
 • Measurable: it is not measurable. “Implementation” cannot be measured easily: when is implementation considered to be complete? See Don’t number 5 .
 • Attainable: this would not be attainable during the duration of a typical plan (one year in length).
 • Relevant: This is a relevant issue to look at since the UN Field Mission has a mandate to support implementation of a national DDR programme. It is external to the UN Field Mission.
 • Time-bound: it is not time-bound. The time-frame is unclear.
 • Specific: what is being measured can be readily understood without in-depth knowledge of a peace agreement.
 • Measurable: A specific provision in the peace agreement was selected to be tracked, namely, the establishment of a DDR Commission. Whether this was achieved can easily be answered with a “yes” or a “no”.
 • Attainable: this is likely to be attained during the duration of a typical plan (one year in length).
 • Relevant: This is a relevant issue to look at since the UN Field Mission has a mandate to support implementation of a national DDR programme. It is external to the UN Field Mission.
 • Time-bound: There is a specific date mentioned for the approval of the establishment of a DDR Commission.
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 Expected accomplishment: Reduction in prison riots in conflict-affected areas of Country X.
 Bad Good
 Indicator Increase in the percentage of probation officers and of corrections officers who received human rights training within the last twelve months, in all state-prisons in Country X(2010/11: 0 percent; 2011/12: 2 percent; 2012/13: 5 percent)
 Increase in the percentage of probation officers in all state-prisons in Country X in 2012/13(2010/11: 2 percent; 2011/12: 3 percent; 2012/13: 5 percent)
 Why? • Specific and Measurable: It is not specific and measurable. It is not clear what is being measured since the indicator is trying to measure two different types of information: “the percentage of probation officers”, and “the percentage of corrections officers who received human rights training within the last twelve months”. It is also not clear what the unit in the baseline and targets refers to: is it the percentage of probation officers or is it the percentage of corrections officers who received human rights training within the last twelve months?
 • Attainable: This is likely to be attained during the duration of a typical plan (one year in length).
 • Relevant: This is a relevant issue to look at where the UN Field Mission is advising the government on alternatives to imprisonment to reduce prison overcrowding and therefore the likelihood of prison riots. It is external to the UN Field Mission.
 • Time-bound: the baseline and targets of the indicator specify the timeframe covered.
 • The “bad” indicator can be rephrased as two separate indicators: one indicator tracking the increase in percentage of probation officers, and a second indicator tracking the increase in percentage of corrections officers who received human rights training within the last months.
 • The indicator is now Specific and Measurable as it tracks a single unit of information (the percentage of probation officers). See Dos number 27.
 • See also indicator 3.2. in Tool 6.6.4.
 For more examples of indicators, see Tools 6.6.1. to 6.6.6.
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 Tool 6 .5 . Checklist of dos and don’ts on outputs
 This tool can be used to define outputs relating to the work of rule of law and security institutions components in UN Field Missions. Such outputs can be used in a wide variety of plans such as a Results-based Budget (RBB) Framework, a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding. The six key points in the checklist are underlined and in blue.
 1 . First identify the expected accomplishments, then identify the outputs. 2 . Note that there is a causal relationship between the output and the expected
 accomplishment i.e., if outputs are produced, then this will generate benefits to end-users; this result is known as the expected accomplishment.
 3 . In an RBB, note that there is no causal relationship between the output and the indicator. In an RBB Framework, the indicator measures progress towards expected accomplishments and not towards the outputs.
 4 . Note that in component-level plans for all rule of law and security institutions field components, indicators to measure progress towards expected accomplishments are required. However, indicators to measure progress in implementing outputs are optional, except for DDR Monitoring and Evaluation Plans where process indicators are also required (as per the SOP on Monitoring and Evaluation for Disarmament, Demobilization and Reintegration (2010)).
 5 . Note that the UN Field Mission’s outputs are only a contribution to the expected accomplishment. This is because implementing an expected accomplishment (e.g., protection of civilians) is typically a collective responsibility involving not only the UN Field Mission but also others (e.g., other UN entities, the national authorities, civil society, bilateral donors and International Financial Institutions).
 6 . An output must always be something that is within the capacity of the UN Field Mission’s component to deliver. For example, a UN Field Mission without an executive mandate cannot have as an output the enactment of a new law or adoption of a new policy as only government can pass laws or national policies. However, a UN Field Mission could potentially have as an output the preparation of draft text for a new law or policy.
 7 . As a general rule, note that the recipients of the outputs are external to the UN Field Mission (government officials, the local population, national institutions etc.).
 8 . Ensure that component-level plans, such as an annual component workplan, also include the outputs mentioned in the RBB. As a general rule, component-level plans should contain more outputs than are contained in the RBB Framework.
 Output: The final product or deliverables by a programme/sub-programme to stakeholders, which an activity is expected to produce in order to achieve its objectives. Outputs may include reports, publications, training, meetings, security services, etc. (Based on ST/SGB/2000/8)
 Dos for definition and purpose
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 9 . Check the Security Council mandate for specific language on activities or outputs that the UN Field Mission should implement. For example, SC Res. 1925 (2010) op. para. 12 (n) asks MONUSCO to “Support the reform of the police led by the Government of the Democratic Republic of the Congo, including by providing training to battalions of the Congolese National Police (PNC)…”.
 10 . Ensure that an output relating to an early peacebuilding task advances the political objectives of the future UN Field Mission and/or the peace process, and:
 (i) ensures security and/or (ii) lays the foundation for longer-term institution-building. See “Tool 3 Technical Assessment Mission (TAM) checklists on prioritizing and
 sequencing early peacebuilding interventions” for more guidance. 11 . In the RBB, as a general rule, insert new and different outputs if:
 (i) A new priority has been identified by the UN Field Mission that falls within the existing Security Council mandate and requires a significant, new request in terms of posts or other resources; or
 (ii) There has been a change in the Security Council mandate that results in new priorities; or
 (iii) The previous year’s output(s) need to be refined. 12 . If new outputs are added, as compared to last year’s RBB, then consider deleting some
 outputs that may now be of a lesser priority. 13 . As a general rule, repeat last year’s outputs that were never started (e.g., a workshop
 in region X that was not held due to insecurity but it still needed next year), unless they are no longer a priority. This also applies to outputs relating to quick-impact projects.
 14 . As a general rule, include the remaining portion of outputs that were partially completed, unless they are no longer a priority. For example, if two out of three training courses were held and these courses remain a priority, then include the remaining one training course in the next year’s RBB outputs. This also applies to outputs relating to quick-impact projects.
 15 . Only include outputs that will be achieved within the planning period . This means only include outputs that will be achieved in a one-year period for annual plans such as annual workplans and a one-year RBB cycle. For example, in a one-year plan, only include the number of square kilometres of road demined in one year, not the cumulative total demined since the start of the programme. For multi-year plans, it is recommended to divide up the plan into segments, for instance, into yearly plans with outputs for each year to facilitate planning, implementation and reporting.
 16 . As a general rule, include on average 5-10 outputs per expected accomplishment . 17. Be selective and only include outputs that have a significant impact on mandate
 implementation (i.e., without this output, mandate implementation would not be possible). This is particularly important for the RBB.
 18 . Only include outputs that are resource-intensive in terms of staff time and other costs. This is particulary important for the RBB.
 19 . When selecting an output, make sure that it is easy to measure and therefore easy to audit (for instance by the oversight bodies).
 Dos for selecting outputs
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 20 . Reflect cross-cutting considerations in outputs (e.g., gender, human rights, HIV/AIDS, environmental issues etc.). For example, the following output reflects UNMIS’s efforts to mainstream gender considerations into its corrections work: “4 training courses, each for 25 mid-level prison officers, on gender mainstreaming and gender-sensitive correctional services, in Khartoum and Kordofan, River Nile and White Nile States, in collaboration with the United Nations Country Team” (UNMIS 2009/10).
 21 . In an RBB, merge similar outputs under different expected accomplishments and place them under the component that is the most resource intensive (i.e., merge outputs with the same target audience or dealing with the same issue). For example, an output relating to training courses on HIV/AIDS for prison officers under one expected accomplishment could be merged with an output relating to training courses on a human rights-based approach to prison management for prison officers under another expected accomplishment .
 22 . Include outputs relating to coordination outside of the UN Field Mission such as UN inter-agency coordination meetings or government-led coordination meetings. For example: “Chairing of monthly meetings of the inter-agency justice sector working group (UNMIT, UNIFEM, UNDP and UNICEF) to… (UNMIT 2009/10)” or “Secretariat support to monthly government-led coordination meetings on …”
 23 . In an RBB, reflect outputs under as many expected accomplishments that are relevant. This means that, for instance, the mine action component’s outputs, can be reflected partly under an expected accomplishment relating to security and stability (e.g., mine clearance of 3,000 km of humanitarian supply routes) and partly under an expected accomplishment relating to provision of internal support services (e.g., provision of 300 UN personnel with landmine safety briefings).
 1 . In the RBB, do not include a long laundry list of all the outputs of all the offices and units in the UN Field Mission who are working on a particular expected accomplishment. The same applies to component-level plans. Only priority outputs should be included.
 2 . Do not include outputs that are internal to the UN Field Mission (e.g., a weekly situation report to the Mission’s leadership, or coordination meetings internal to the UN Field Mission, or an internal assessment conducted by the rule of law section of needs in the police and law enforcement sector in the host country).
 3 . Do not confuse outputs of the UN Field Mission with those of others, when work is done jointly or collaboratively. For example, a DDR component in a UN Field Mission may have a series of 10 planning meetings with a national DDR Commission to help them develop a national strategy on DDR. The output of the DDR Commission is a national strategy. The output of the UN Field Mission is the “Advice on a national strategy for DDR through 10 planning meetings with the DDR Commission.”
 Don’ts for selecting outputs
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 4 . In the RBB, do not include outputs that are funded through voluntary contributions. This is particularly important for outputs of mine action components. E.g., If two mine clearance teams are funded from assessed contributions and are to demine 600 square meters in one year, and one mine clearance team is funded from voluntary contributions and is to demine 300 square meters, then the output “Demining of 600 square meters” is included as an output in the RBB and “Demining of 300 square meters” is included as an output in the project proposal for the donor; both outputs are included in the annual workplan of the mine action component.
 5 . Do not confuse an output with an activity. For example, “monitoring of court cases” is an activity conducted by a justice component, whereas the output is the result of this court monitoring such as a published report (e.g., three reports generated through court monitoring, to the Ministry of Justice and the judiciary, on compliance by the courts in Darfur with rules of procedure and international standards (based on UNAMID 2011-12); see Tool 6.7.).
 Dos for language, tone and style
 24 . Draft outputs to make them “SMART” i.e., outputs should be:
 S pecific, in terms of quantity, quality, time, location, target groups etc.
 Measurable in terms of quantity, periodicity etc.
 A ttainable: the output can be attained within the period covered by the plan, which is usually a one-year period (i.e., “do not walk on water”). For example, don’t include an output to deliver 20 training courses in one year when you are only likely to have enough staff to deliver 10 courses.
 R ealistic/relevant: it must be within the mandate and capacity of the UN Field Mission to deliver the output. For example, don’t include an output on supporting the government to develop a strategy on security sector reform if the UN Field Mission has no mandate to do so.
 T ime-bound: only include outputs that can be achieved within the period covered by the plan. See Dos number 15.
 25 . Create specific and measurable outputs by making reference to: (a) Quantity (e.g., 5 workshops; 20 villages; 100 participants); (b) Frequency (e.g., monthly meetings); (c) UN partners involved in jointly implementing the output; and (d) Recipients of the output (e.g., the Ministry of Justice; prison officers, villages, IDPs).
 For example: E.g., “10 training courses for 300 prison officers on basic prison duties, in collaboration
 with UNODC and UNDP.”
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 26 . Note that for police patrols, specify the total number of person days, provide an explanation in brackets of how the total figure was reached and specify the purpose of the patrol. Also specify whether it is a pedestrian or vehicle patrol, due to the difference in cost.
 27 . Note that for formed police unit (FPU) patrols, the total number of UN formed police unit person days is reached by calculating: number of formed police personnel per patrol × number of patrols per platoon × number of platoons per formed police unit x number of formed police units × 365 days.E.g.,1 (FPUs): 236,520 UN formed police unit person days (8 formed police personnel per patrol x 3 patrols per platoon × 3 platoons per formed police unit x 9 formed police units × 365 days) to provide crowd control support to the national police of Country X (generic). See Tool 6.7.
 28 . Note that for police officer patrols, the total number of UN individual police officer days is reached by calculating: number of individual officers per patrol × number of patrols per day × number of locations patrolled × 365 days.E.g. (IPOs): 157,680 UN individual police officer days (2 individual police officers per patrol × 4 patrols per day × 54 commissariats × 365 days) to patrol unstable areas and strategic roads in Country X (generic).
 29 . If the output is advice, training courses, workshops or meetings, do state the topic to make the output more specific.
 30 . Keep outputs short and succinct, for instance, by: (a) Merging outputs with the same target audience or subject matter. For example,
 several quick-impact projects with the same purpose can be merged as follows: “30 quick-impact projects in the areas of rehabilitation of police stations, correctional facilities, magistrate courts, immigration offices and border posts to strengthen the rule of law infrastructure” (UNMIL 2009/10).
 (b). Removing superfluous verbs and nouns if they do not add anything in terms of clarity or meaning.
 e.g., 1.“Technical advice, through weekly meetings, to….” e.g., 2. “Implementation of 4 quick-impact projects to…” e.g., 3. “6 capacity-development workshops for the Ministry of Justice on….”
 31 . As required, include a verb to clarify the role of the UN Field Mission (e.g., chairing, facilitating, hosting etc.). E.g., “Chairing of weekly coordination meetings with the UN Country Team on rule of law…”
 32 . If a verb is needed for the sake of clarity, use a verb in the present tense (e.g., “Conduct of…”; “Provision of advice through…”
 33 . Use the term “training course” not “course” or “trainings”. 34 . Use the term “training programme” where several training courses are provided that
 make up a training programme. 35 . Use the term “workshop” for a non-training event (e.g., a workshop with government
 officials to provide feedback on a draft national plan for DDR).
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 6 . Do not use words that are ambiguous. For example, instead of “bi-monthly”, which can mean either twice a month or every two months, give a total such as 24 meetings or six meetings.
 7 . Do not qualify the outputs (e.g., no “timely” advice or “comprehensive” strategy or “systematic” monitoring of court cases).
 8 . In an RBB, do not include acronyms for names of national government institutions, non-governmental organizations, working groups, inter-governmental organizations etc. Instead, write these names out in full.
 Don’ts for language, tone and style
 36 . From day one of a new plan, maintain a portfolio of evidence for your monitoring and evaluation system that includes data on each output. This will facilitate reporting later on (e.g., for the RBB performance report, Secretary-General’s reports and donor reports).
 37 . In an RBB, if an output is being implemented by multiple components of the UN Field Mission (e.g., a training course involving the justice, human rights and gender components of a Mission), then the component that is providing the most resources in terms of personnel should be responsible for reporting on it in the performance report.
 Dos for reporting on outputs
 Table 1. Example of a bad and good output
 Bad Good
 Consultations with interested parties Advice, through 12 meetings, to the Ministry of Justice of Country X on revising the existing laws on juvenile justice to align them with international standards
 Why? • It is not “SMART”.• It is not Specific (Who are these
 interested parties?). If it is not clear which specific parties will attend the consultations, a general indication should be given that is more specific than “interested parties”.
 • It is not Measurable: it is not quantified and there is no indication of frequency (How many/how often should consultation sessions be held? How many parties are involved?). This makes it impossible to measure the output and determine whether it is Realistic, Attainable and Time-bound.
 • Advice is the output.• The output is Specific in that it specifies
 the recipient (the Ministry of Justice of Country X), and the topic of the advice (revising the existing laws on juvenile justice to align them with international standards).
 • It is Measurable as “12 meetings” provides an indication of the quantity/periodicity of the advice.
 For more examples, see “Tool 6.7. List of examples of outputs”
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 Tool 6 .6 . Lists of examples of indicators to measure expected accomplishmentsTool 6 .6 .0 . Introduction to lists of examples of indicators to measure expected accomplishments
 Read “Tool 6 .4 . Checklist of dos and don’ts on indicators to measure expected accomplishments” before using this tool .
 How to use this tool
 Purpose. The six lists (Tools 6.6.1. to 6.6.6) provide examples of performance indicators that can be used to measure progress towards expected accomplishments (and ultimately objectives) relating to the work of police, justice, corrections, disarmament, demobilization and reintegration (DDR), security sector reform (SSR) and mine action components in UN Field Missions. The indicators can be used in a range of planning documents such as a UN Integrated Strategic Framework, a Results-based Budget (RBB) Framework, a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding. These examples of indicators are all considered to be technically acceptable for inclusion in an RBB Framework, and are expressed in the format used in the RBB.Selecting an indicator from the lists. A very limited selection of examples of indicators to measure progress in some of the core functions of field components is presented for illustrative purposes only .106 Users should avoid copying indicators directly from these lists. Instead, indicators must be tailored to the local context, language(s) and culture.107 These lists are a work in progress and will be updated in light of experience in future revisions to the Planning Toolkit.Users should select indicators that provide information that is relevant to implementation of the mandate of the UN Field Mission and for which data is feasible to collect.108 Indeed, in selecting an indicator, please answer the questions below:109
 106 The examples of indicators are drawn from a range of sources such as past RBB Frameworks, the UN Rule of Law Indicators, including the draft “Report on the Implementation of the Rule of Law Indicators in Liberia (23 September 2011)”, as well as suggestions for colleagues in rule of law and security institutions components in UN Field Missions and in the Office of Rule of Law and Security Institutions.
 107 See Dos number 16 in Tool 6.4.
 108 See Dos number 13 to 20 in Tool 6.4.
 109 See Dos number 38 in Tool 6.4.
 � Does the indicator provide meaningful information for decision-making on the programme?
 � Can the data be collected within a reasonable amount of time and cost?
 � Is it likely that the indicator will be met within the planning period (usually one year)?
 � Is it “SMART” (Specific, Measurable, Attainable, Relevant/realistic, Time-bound)?
 Some indicators provide more meaningful information than others. It is therefore essential to use your judgement when deciding whether to redesign your plan in light of information from indicators . Indeed, given the poor quality of data that is generally found in post-conflict countries, do not base planning decisions solely on data obtained from indicators .110 Instead, information obtained from indicators needs to be supplemented with: data from a range of other sources, both internal and external to the UN Field Mission (e.g., information from UN situation reports, observations from UN staff, views of the national authorities, perceptions of the local population, information from the local and international media, watchdog organizations, NGOs, think-tanks etc.), and an analysis of planning assumptions and risks.
 How the tool is structured
 Six lists of indicators are provided under Tool 6.6:
 6 .6 .1 . Cross-cutting issues6 .6 .2 . Police and law enforcement6 .6 .3 . Judiciary6 .6 .4 . Corrections6 .6 .5 . Disarmament, demobilization and
 reintegration (DDR) of combatants6 .6 .6 . Mine action
 The list in Tool 6.6.1. is for use by all components working on rule of law and security institutions issues.
 110 See Don’ts number 7 in Tool 6.4.
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 Data sources used in the list
 Some of the indicators in these lists are based on the UN Rule of Law Indicators111 which are a set of 135 indicators to measure the strengths and effectiveness of criminal justice institutions in conflict and post-conflict situations. Those indicators monitor changes to law enforcement, judicial, and correctional institutions over time. In countries implementing the UN Rule of Law Indicators, users should determine whether any of these indicators can also be used to measure the UN Field Mission’s performance in strengthening law enforcement, judicial and correctional institutions.
 A number of sources of data are referred to in the lists. These are:
 Administrative data (AD) – quantitative information compiled routinely by national institutions, international organizations, civil society groups and occasionally customary justice system.Field data (FD) – data that is already available in the UN Field Mission or with the UN Country Team, or can be collected by UN field staff and other individuals working on rule of law and security institutions issues.Document review (DR) – information obtained from written documents such as peace agreements, media reports, published laws, judicial rulings, prosecutorial decisions, customary justice rules and decisions, policies, standard operating procedures and guidelines of national institutions, administrative acts, budgets, fiscal reports and reports from NGOs etc. Indicators obtained through “Document
 111 The UN Rule of Law Indicators were jointly developed by the Department of Peacekeeping Operations and Office of the United Nations High Commissioner for Human Rights, and were endorsed for system-wide use by the UN Rule of Law Coordination Group of the Office of the Secretary-General in May 2011.
 Review” are highlighted in colour in the lists, as these are low-cost to collect and require no specialist skills in data collection and analysis.Survey of experts (ES) – information gathered confidentially from individuals with specialized knowledge based on their experience or professional position using a written questionnaire. Expert surveys should be used with caution, due to the costs and challenges of collecting such data.112 Expert surveys should be designed so as to avoid bias. For example, steps should be taken to ensure that: a diverse group of experts is consulted, ethical considerations are taken into account, a large enough number of experts are interviewed to ensure the validity of the data, and that, as much as possible, the same experts are interviewed from year to year. Further guidance is available on page 27 of “The United Nations Rule of Law Indicators: Implementation Guide and Project Tools”.Public survey (PS) – information gathered from the population in a country in relation to particular issues, whether across the country or in a restricted geographical area. Public surveys are particularly useful for collecting data about public perceptions, and are often outsourced to local organizations with the appropriate capacity, relationships and experience to conduct large-scale public surveys. Public surveys should also be used with caution, due to the costs and challenges of collecting such data.113
 112 See Dos number 18 in Tool 6.4.
 113 See Dos number 18 in Tool 6.4.
 “I developed a monitoring tool which measures the quality of work being delivered by mine clearance NGOs. Being able to quantitatively and objectively compare the quality NGOs enabled defensible decision-making on funds allocation.”Ms . Abigail Hartley, Chief of Staff, UNMAS Afghanistan
 “We conducted internal assessments of our community violence reduction projects and used outside experts to conduct public surveys to obtain critical information about the relevance and impact of our programmes.” Ms . Stephanie Ziebell, Monitoring and Evaluation Officer, Community Violence Reduction section, MINUSTAH
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 For more guidance and practical tools on data collection and analysis methods, please refer to “The United Nations Rule of Law Indicators: Implementation Guide and Project Tools, DPKO and OHCHR, United Nations, New York (2011)”.114
 Other useful resources
 • The United Nations Rule of Law Indicators: Implementation Guide and Project Tools, DPKO and OHCHR, United Nations, New York (2011)
 • “Criminal Justice Assessment Toolkit” (UNODC) (English version; French version)
 • “Manual for the Measurement of Juvenile Justice Indicators” (UNICEF/UNODC, 2006)
 • “How-to Guide on Constructing DDR Indicators” (DPKO, OROLSI, DDRS, 2010) (English version; French version)
 • “Monitoring Peace Consolidation: United Nations Practitioners’ Guide to Benchmarking”, United Nations (2010)
 114 See Dos number 20 in Tool 6.4.
 http://www.un.org/en/events/peacekeepersday/2011/publications/un_rule_of_law_indicators.pdf
 http://www.un.org/en/events/peacekeepersday/2011/publications/un_rule_of_law_indicators.pdf
 http://www.unodc.org/unodc/en/justice-and-prison-reform/Criminal-Justice-Toolkit.html
 http://www.unodc.org/unodc/fr/justice-and-prison-reform/criminal-justice-assessment-toolkit-french.html
 http://www.unodc.org/pdf/criminal_justice/06-55616_ebook.pdf
 http://ppdb.un.org/Policy%20%20Guidance%20Database/Forms/DispForm.aspx?ID=19685
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 y fo
 rmer
 hum
 an r
 ight
 s ab
 user
 sW
 heth
 er a
 vet
 ting
 pro
 cess
 exi
 sts
 to e
 nsur
 e th
 at ru
 le o
 f law
 and
 sec
 urity
 inst
 itutio
 ns
 per
 sonn
 el w
 ho c
 omm
 itted
 gro
 ss h
 uman
 rig
 hts
 abus
 es a
 nd o
 ther
 ser
 ious
 crim
 es a
 re
 iden
 tified
 and
 pre
 vent
 ed fr
 om s
 ervi
 ng.
 Exam
 ple
 : The
 est
 ablis
 hmen
 t of a
 vet
 ting
 pro
 cess
 in C
 ount
 ry X
 in 2
 012/
 13 to
 ens
 ure
 that
 p
 olic
 e p
 erso
 nnel
 who
 com
 mitt
 ed g
 ross
 hum
 an ri
 ght
 s ab
 uses
 and
 oth
 er s
 erio
 us c
 rimes
 d
 urin
 g th
 e co
 nflic
 t are
 iden
 tified
 and
 pre
 vent
 ed fr
 om s
 ervi
 ng a
 s p
 olic
 e of
 ficer
 s.
 DR
 Mea
 sure
 men
 t: Re
 view
 of p
 olic
 y d
 ocum
 ents
 and
 st
 and
 ard
 oper
 atin
 g p
 roce
 dur
 es to
 est
 ablis
 h w
 heth
 er
 an a
 deq
 uate
 vet
 ting
 pro
 cess
 is in
 pla
 ce.
 4.3.
 Q
 ualit
 y of
 the
 vet
 ting
 pro
 cess
 Whe
 ther
 the
 exis
 ting
 vett
 ing
 pro
 cess
 is a
 deq
 uate
 to e
 nsur
 e th
 at in
 divi
 dua
 ls w
 ho
 com
 mitt
 ed g
 ross
 hum
 an ri
 ght
 s ab
 uses
 and
 oth
 er s
 erio
 us c
 rimes
 are
 iden
 tified
 and
 p
 reve
 nted
 from
 ser
 ving
 as
 rule
 of l
 aw a
 nd s
 ecur
 ity in
 stitu
 tions
 per
 sonn
 el.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 exp
 erts
 who
 rate
 d th
 e ad
 equa
 cy o
 f the
 cu
 rren
 t vet
 ting
 pro
 cess
 for e
 nsur
 ing
 that
 thos
 e w
 ho c
 omm
 itted
 gro
 ss h
 uman
 rig
 hts
 abus
 es
 and
 othe
 r ser
 ious
 crim
 es a
 re id
 entifi
 ed a
 nd p
 reve
 nted
 from
 ser
 ving
 as
 pol
 ice
 offic
 ers
 as
 “goo
 d” o
 r “ve
 ry g
 ood”
 (201
 0/11
 : N/A
 ; 201
 1/12
 : 25
 per
 cent
 ; 201
 2/13
 : 36
 per
 cent
 ).
 ESEx
 amp
 le q
 uest
 ion:
 “H
 ow w
 ould
 you
 rate
 the
 curr
 ent v
 ettin
 g p
 roce
 ss fo
 r ens
 urin
 g th
 at th
 ose
 who
 co
 mm
 itted
 gro
 ss h
 uman
 rig
 hts
 abus
 es a
 nd o
 ther
 se
 rious
 crim
 es a
 re id
 entifi
 ed a
 nd p
 reve
 nted
 from
 se
 rvin
 g as
 pol
 ice
 offic
 ers?
 ”Ra
 ting:
 Ave
 rage
 sco
 re o
 f rel
 evan
 t exp
 erts
 on
 a fo
 ur-
 poin
 t sca
 le c
 orre
 spon
 ding
 to th
 e fo
 ur re
 spon
 se
 cate
 gorie
 s: v
 ery
 good
 (4);
 good
 (3);
 poor
 (2);
 very
 po
 or (n
 o pr
 oces
 s in
 pla
 ce) (
 1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 rate
 d
 “goo
 d” o
 r “ve
 ry g
 ood”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of
 exp
 erts
 who
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 .Th
 is in
 dic
 ator
 cov
 ers
 UN
 Rul
 e of
 Law
 Ind
 icat
 ors
 No.
 32
 and
 128
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 113
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts5.
 Imp
 rove
 d hu
 man
 ca
 pac
 ity
 of r
 ule
 of
 law
 and
 sec
 urit
 y se
 ctor
 inst
 itutio
 ns
 to p
 erfo
 rm b
 asic
 d
 utie
 s
 5.1.
 Si
 ze o
 f the
 pol
 ice
 forc
 e, ju
 dic
 iary
 , pris
 on s
 ervi
 ce o
 r ar
 med
 forc
 es5.
 1.1.
 Num
 ber
 of r
 ule
 of la
 w a
 nd s
 ecur
 ity in
 stitu
 tions
 per
 sonn
 el p
 er 1
 ,000
 pop
 ulat
 ion.
 Exam
 ple
 : Inc
 reas
 e in
 the
 num
 ber
 of p
 olic
 e an
 d ot
 her l
 aw e
 nfor
 cem
 ent o
 ffice
 rs p
 er
 1,00
 0 p
 erso
 ns in
 Cou
 ntry
  X (2
 010/
 11: 1
 pol
 ice
 and
 othe
 r law
 enf
 orce
 men
 t offi
 cers
 p
 er 1
 ,000
 per
 sons
 ; 201
 1/12
 : 1.6
 pol
 ice
 and
 othe
 r law
 enf
 orce
 men
 t offi
 cers
 per
 1,0
 00
 per
 sons
 ; 201
 2/13
 : 2 p
 olic
 e an
 d ot
 her l
 aw e
 nfor
 cem
 ent o
 ffice
 rs p
 er 1
 ,000
 per
 sons
 ).5.
 1.2.
 Num
 ber
 of r
 ule
 of la
 w a
 nd s
 ecur
 ity in
 stitu
 tions
 per
 sonn
 el in
 Cou
 ntry
 X.
 Exam
 ple
 : Inc
 reas
 e in
 the
 tota
 l num
 ber
 of p
 olic
 e p
 erso
 nnel
 in C
 ount
 ry X
 in 2
 012/
 13
 (201
 0/11
 : 10,
 000
 pol
 ice
 per
 sonn
 el; 2
 011/
 12: 1
 2,00
 0 p
 erso
 ns; 2
 012/
 13: 1
 3,00
 0 p
 erso
 ns).
 5.1.
 3. N
 umb
 er o
 f pris
 oner
 s p
 er n
 umb
 er o
 f pris
 on o
 ffice
 rs.
 Exam
 ple
 : Dec
 reas
 e in
 the
 num
 ber
 of p
 rison
 ers
 per
 pris
 on o
 ffice
 r (20
 10/1
 1: 6
 .7
 pris
 oner
 s p
 er p
 rison
 offi
 cer;
 2011
 /12:
 6.2
 pris
 oner
 s p
 er p
 rison
 offi
 cer;
 2012
 /13:
 5.9
 p
 rison
 ers
 per
 pris
 on o
 ffice
 r).5.
 1.4.
 Ad
 optio
 n by
 a g
 over
 nmen
 t ent
 ity o
 f sta
 ndar
 ds
 on s
 taffi
 ng le
 vels
 for p
 rison
 s.Ex
 amp
 le: A
 ccep
 tanc
 e by
 the
 Bur
 eau
 of C
 orre
 ctio
 ns in
 201
 1/12
 of a
 sta
 ndar
 dize
 d
 staf
 fing
 leve
 l bas
 ed o
 n g
 ood
 pra
 ctic
 e in
 oth
 er A
 fric
 an c
 ount
 ries,
 rang
 ing
 from
 1 s
 taff
 p
 er 2
 pris
 oner
 s to
 1 s
 taff
 per
 8 p
 rison
 ers.
 (A
 /64/
 647,
 UN
 MIL
 201
 0-11
 )5.
 1.5.
 Per
 cent
 age
 of p
 erso
 nnel
 in th
 e na
 tiona
 l arm
 ed fo
 rces
 who
 are
 from
 form
 er a
 rmed
 fo
 rces
 and
 gro
 ups.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of p
 erso
 nnel
 in th
 e na
 tiona
 l arm
 ed fo
 rces
 who
 ar
 e fr
 om fo
 rmed
 arm
 ed fo
 rces
 and
 gro
 ups
 (201
 0/11
 : 0 p
 erce
 nt; 2
 011/
 12: 2
 per
 cent
 ; 20
 12/1
 3: 4
 per
 cent
 ).
 AD
 Dat
 a ca
 n b
 e co
 llect
 ed fo
 r sp
 ecifi
 c ar
 eas
 of o
 per
 atio
 n in
 the
 UN
 Fie
 ld M
 issi
 on th
 at a
 re p
 riorit
 y ar
 eas
 of
 conc
 ern
 (e.g
 . ID
 P ca
 mp
 s, o
 r ins
 ecur
 e, c
 onfli
 ct-
 affe
 cted
 are
 as).
 Ind
 icat
 or 5
 .1 s
 houl
 d b
 e us
 ed w
 ith c
 autio
 n as
 it is
 hi
 ghl
 y co
 ntex
 t-sp
 ecifi
 c.Te
 rms
 such
 as
 “law
 enf
 orce
 men
 t offi
 cer”
 may
 nee
 d
 to b
 e d
 efine
 d as
 man
 y p
 arts
 of g
 over
 nmen
 t hav
 e la
 w
 enfo
 rcem
 ent f
 unct
 ions
 .M
 easu
 rem
 ent f
 or 5
 .1.1
 exa
 mp
 le 1
 .:To
 tal n
 umb
 er o
 f pol
 ice
 per
 sonn
 el in
 Cou
 ntry
 X p
 er
 1,00
 0 p
 opul
 atio
 n.In
 dic
 ator
 5.1
 .2 s
 houl
 d b
 e us
 ed w
 ith c
 autio
 n. In
 som
 e co
 untr
 ies,
 the
 goa
 l is
 to in
 crea
 se th
 e ov
 eral
 l siz
 e of
 th
 e p
 olic
 e fo
 rce
 (e.g
 ., H
 aiti
 in 2
 011)
 or o
 f the
 arm
 ed
 forc
 es (e
 .g.,
 Afg
 hani
 stan
 in 2
 011)
 . How
 ever
 , in
 othe
 r co
 untr
 ies,
 the
 goa
 l is
 to d
 ecre
 ase
 the
 over
 all s
 ize
 of
 the
 arm
 ed fo
 rces
 (e.g
 ., D
 emoc
 ratic
 Rep
 ublic
 of t
 he
 Con
 go
 in 2
 011)
 or t
 he s
 ize
 of th
 e co
 rrec
 tions
 ser
 vice
 (e
 .g.,
 Sout
 h Su
 dan
 in 2
 011)
 .In
 dic
 ator
 5.1
 .3 is
 UN
 Rul
 e of
 Law
 Ind
 icat
 or N
 o. 1
 23.
 Mea
 sure
 men
 t for
 5.1
 .3: N
 umb
 er o
 f pris
 oner
 s d
 ivid
 ed
 by th
 e nu
 mb
 er o
 f pris
 on o
 ffice
 rs o
 n a
 rep
 rese
 ntat
 ive,
 sp
 ecifi
 ed d
 ay o
 f the
 yea
 r. N
 ote:
 Whe
 reve
 r pos
 sib
 le,
 adm
 inis
 trat
 ive
 dat
 a on
 the
 num
 ber
 of c
 hild
 ren
 in
 det
 entio
 n w
 ill a
 lso
 be
 obta
 ined
 and
 rep
 orte
 d.M
 easu
 rem
 ent f
 or in
 dic
 ator
 5.1
 .5: F
 or a
 giv
 en y
 ear,
 the
 cum
 ulat
 ive
 tota
 l num
 ber
 of e
 x-co
 mb
 atan
 ts
 ente
 ring
 the
 DD
 R p
 rog
 ram
 me
 sinc
 e its
 sta
 rt, d
 ivid
 ed
 by th
 e cu
 mul
 ativ
 e to
 tal n
 umb
 er o
 f ex-
 com
 bat
 ants
 w
 ho jo
 ined
 the
 arm
 ed fo
 rces
 sin
 ce th
 e st
 art o
 f the
 D
 DR
 pro
 gra
 mm
 e, m
 ultip
 lied
 by 1
 00.
 5.2.
 Q
 ualit
 y of
 nat
 iona
 l tra
 inin
 g p
 rovi
 ded
 Num
 ber
 of g
 rad
 uate
 s fr
 om n
 atio
 nal t
 rain
 ing
 pro
 gra
 mm
 es p
 rovi
 ded
 to ru
 le o
 f law
 and
 se
 curit
 y in
 stitu
 tions
 per
 sonn
 el in
 a g
 iven
 yea
 r.Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f gra
 dua
 tes
 from
 the
 natio
 nal b
 asic
 trai
 ning
 pro
 gra
 mm
 e fo
 r pol
 ice
 cad
 ets
 in C
 ount
 ry X
 in 2
 012/
 13 (2
 010/
 11: 8
 00 g
 rad
 uate
 s; 2
 011/
 12: 8
 50 g
 rad
 uate
 s;
 2012
 /13:
 1,2
 00 g
 rad
 uate
 s).
 AD
 or F
 DM
 easu
 rem
 ent:
 Num
 ber
 of p
 erso
 ns w
 ho c
 omp
 lete
 d
 a na
 tiona
 l tra
 inin
 g p
 rog
 ram
 me
 for r
 ule
 of la
 w
 per
 sonn
 el, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f per
 sons
 w
 ho w
 ere
 regi
 ster
 ed fo
 r the
 pro
 gra
 mm
 e, in
 a g
 iven
 ye
 ar, m
 ultip
 lied
 by 1
 00.
 Ind
 icat
 ors
 can
 also
 be
 crea
 ted
 to tr
 ack
 spec
 ific
 typ
 es
 of tr
 aini
 ng re
 ceiv
 ed, o
 r to
 trac
 k w
 hich
 cat
 egor
 y of
 p
 erso
 nnel
 is re
 ceiv
 ing
 trai
 ning
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts5.
 Imp
 rove
 d hu
 man
 ca
 pac
 ity
 of r
 ule
 of
 law
 and
 sec
 urit
 y se
 ctor
 inst
 itutio
 ns
 to p
 erfo
 rm b
 asic
 d
 utie
 s
 5.3.
 Exi
 sten
 ce o
 f sp
 ecifi
 c ca
 pac
 itie
 s o
 r fu
 ncti
 ons
 Est
 ablis
 hmen
 t of
 sp
 ecia
 lized
 cap
 aciti
 es o
 r fu
 nctio
 ns in
 the
 rul
 e of
 law
 and
 sec
 urit
 y in
 stit
 utio
 ns s
 ecto
 r.
 Exa
 mp
 le 1
 : Est
 ablis
 hmen
 t of
 a c
 om
 mun
 ity-
 ori
 ente
 d p
 olic
 ing
 cap
 acit
 y in
 the
 nat
 iona
 l p
 olic
 e se
 rvic
 e of
 Co
 untr
 y X
 in 2
 012/
 13.
 Exa
 mp
 le 2
 : Est
 ablis
 hmen
 t of
 a d
 isci
 plin
 ary
 pan
 el in
 201
 2/13
 to
 revi
 ew a
 lleg
 ed
 mis
 cond
 uct
 by
 jud
 ges
 and
 pro
 secu
 tors
 in t
 he ju
 dic
 ial s
 yste
 m o
 f Co
 untr
 y X
 .
 Exa
 mp
 le 3
 : Est
 ablis
 hmen
 t of
 gen
 der
 des
 ks o
 r fa
 mily
 sup
 po
 rt u
 nits
 in p
 olic
 e co
 mm
 issa
 riat
 s, t
 o d
 eal w
 ith
 vict
 ims
 of s
 exua
 l and
 gen
 der
 -bas
 ed v
 iole
 nce
 in s
 upp
 ort
 to
 the
 imp
 lem
 enta
 tion
 of S
 ecur
 ity
 Co
 unci
 l res
 olu
 tions
 132
 5 (2
 000)
 and
 182
 0 (2
 008)
 on
 wo
 men
 , pea
 ce a
 nd s
 ecur
 ity.
 (A/6
 3/72
 4, U
 NO
 CI 2
 009-
 10)
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent
 and
 in
 stit
 utio
 nal d
 ocu
 men
 ts.
 5.4.
 Gen
 der
 bal
 ance
 am
 ong
 st r
 ule
 of
 law
 and
 sec
 urit
 y in
 stit
 utio
 n p
 erso
 nnel
 Perc
 enta
 ge
 of r
 ule
 of la
 w a
 nd s
 ecur
 ity
 inst
 itut
 ions
 per
 sonn
 el w
 ho a
 re w
 om
 en.
 Exa
 mp
 le: I
 ncre
 ase
 in t
 he p
 erce
 ntag
 e of
 jud
 icia
 l offi
 cers
 who
 are
 wo
 men
 in C
 oun
 try
 X
 (201
 0/11
 : 1.3
 per
 cent
 ; 201
 1/12
 : 1.7
 per
 cent
 ; 201
 2/13
 : 2 p
 erce
 nt).
 AD
 Mea
 sure
 men
 t: N
 umb
 er r
 ule
 of la
 w a
 nd s
 ecur
 ity
 inst
 itut
 ion
 per
 sonn
 el w
 ho a
 re w
 om
 en, d
 ivid
 ed
 by
 the
 tota
 l num
 ber
 of r
 ule
 of la
 w a
 nd s
 ecur
 ity
 inst
 itut
 ion
 per
 sonn
 el, m
 ultip
 lied
 by
 100.
 It m
 ay b
 e of
 inte
 rest
 to
 mea
 sure
 gen
 der
 bal
 ance
 am
 ong
 st a
 sp
 ecifi
 c g
 roup
 suc
 h as
 the
 lead
 ersh
 ip
 of a
 rul
 e of
 law
 and
 sec
 urit
 y in
 stit
 utio
 n.
 This
 ind
 icat
 or
 cove
 rs U
 N R
 ule
 of L
 aw In
 dic
 ato
 rs
 No.
 34
 and
 78.
 This
 ind
 icat
 or
 can
 also
 be
 used
 a p
 roxy
 to
 mea
 sure
 “Im
 pro
 ved
 tre
 atm
 ent
 of w
 om
 en a
 nd
 child
 ren.
 ”
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.

Page 119
                        

Tool 6
 115
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts6.
 Imp
 rove
 d ac
 cess
 to
 the
 pol
 ice
 and
 to
 jud
 icia
 l ser
 vice
 s
 6.1.
 G
 eog
 rap
 hic
 cove
 rag
 e o
 f ru
 le o
 f la
 w a
 nd s
 ecur
 ity
 serv
 ices
 The
 exte
 nt t
 o w
 hich
 the
 po
 pul
 atio
 n ha
 s ac
 cess
 to
 rule
 of l
 aw a
 nd s
 ecur
 ity
 inst
 itut
 ions
 se
 rvic
 es.
 Exa
 mp
 le 1
 : Dep
 loym
 ent
 of 5
 0 m
 agis
 trat
 es in
 eas
 tern
 Dem
 ocr
 atic
 Rep
 ublic
 of t
 he
 Co
 ngo.
 (A/6
 4/67
 0, M
 ON
 UC
 201
 0-1
 1).
 Exa
 mp
 le 2
 : Inc
 reas
 e in
 the
 num
 ber
 of m
 ob
 ile c
 our
 ts in
 the
 eas
 tern
 Dem
 ocr
 atic
 Re
 pub
 lic o
 f the
 Co
 ngo
 (200
 7/08
 : 8 c
 our
 ts; 2
 008/
 09: 1
 0 co
 urts
 ; 200
 9/10
 : 12
 cour
 ts).
 (Bas
 ed o
 n A
 /63/
 806,
 MO
 NU
 C 2
 009-
 10.)
 Exa
 mp
 le 3
 : Inc
 reas
 e in
 num
 ber
 of p
 ublic
 def
 ence
 co
 unse
 l ass
 igne
 d t
 o p
 ublic
 def
 ence
 of
 fices
 (200
 8/09
 : 11
 coun
 sel;
 2009
 /201
 0: 1
 5 co
 unse
 l; 20
 10/1
 1: 2
 7 co
 unse
 l). (B
 ased
 on
 A/6
 4/64
 7, U
 NM
 IL 2
 010
 -11.
 )E
 xam
 ple
 4: I
 ncre
 ase
 in t
 he n
 umb
 er o
 f leg
 al a
 id c
 entr
 es o
 r p
 ara-
 leg
 al s
 ervi
 ces
 pro
 vid
 ing
 le
 gal
 aid
 ser
 vice
 s to
 vic
 tims
 of s
 exua
 l and
 gen
 der
 -bas
 ed v
 iole
 nce
 in C
 oun
 try
 X in
 20
 12/1
 3 (2
 010/
 11: 2
 cen
 tres
 ; 201
 1/12
 : 2 c
 entr
 es; 2
 011/
 12: 3
 cen
 tres
 ).E
 xam
 ple
 5: I
 ncre
 ase
 in t
 he n
 umb
 er o
 f leg
 al a
 id o
 ffice
 s fr
 om
 12 
 offic
 es in
 12
 juri
 sdic
 tions
 in 2
 008/
 09 t
 o 16
 offi
 ces
 in 1
 6 ju
 risd
 ictio
 ns in
 200
 9/10
 . (A
 /63/
 709;
 M
 INU
 STA
 H 2
 010
 -11)
 Exa
 mp
 le 6
 : Inc
 reas
 e in
 the
 num
 ber
 of p
 olic
 e in
 stal
 latio
 ns p
 er 1
 0,00
 0 p
 op
 ulat
 ion
 in t
 he
 east
 ern
 reg
 ion
 of C
 oun
 try
 X in
 201
 2/13
 (201
 0/11
 : 0.3
 po
 lice
 inst
 alla
 tions
 per
 10,
 000
 po
 pul
 atio
 n; 2
 011/
 12: 0
 .4 p
 olic
 e in
 stal
 latio
 ns p
 er 1
 0,00
 0 p
 op
 ulat
 ion;
 201
 2/13
 : 0.7
 po
 lice
 inst
 alla
 tions
 per
 10,
 000
 po
 pul
 atio
 n).
 FDIn
 dica
 tor 6
 .1 s
 houl
 d b
 e us
 ed w
 ith c
 autio
 n as
 it
 may
 not
 pro
 vid
 e ve
 ry m
 eani
 ngfu
 l inf
 orm
 atio
 n fo
 r d
 ecis
 ion-
 mak
 ing
 in m
 any
 coun
 trie
 s.Fo
 r exa
 mpl
 e 6,
 a p
 olic
 e in
 stal
 latio
 n ca
 n m
 ean
 eith
 er a
 p
 olic
 e st
 atio
 n or
 a p
 olic
 e p
 ost.
 7. S
 tren
 gth
 ened
 ad
 min
 istr
 ativ
 e an
 d m
 anag
 emen
 t ca
 pac
 ity
 of r
 ule
 of
 law
 and
 sec
 urit
 y se
 ctor
 inst
 itutio
 ns
 7.1.
 E
 xist
 ence
 of a
 str
 ateg
 ic p
 lann
 ing
 and
 bud
 get
 ing
 cap
 acit
 yTh
 e ru
 le o
 f law
 and
 sec
 urity
 inst
 itutio
 n ha
 s a
 curr
 ent s
 trat
 egic
 pla
 n an
 d b
 udg
 et p
 roje
 ctio
 ns.
 Exam
 ple
 : A p
 anel
 of e
 xper
 ts ra
 te th
 e na
 tiona
 l pol
 ice
 serv
 ice
 of C
 ount
 ry X
 as
 havi
 ng a
 “l
 imite
 d” p
 lann
 ing
 and
 bud
 get
 ing
 cap
 acity
 in 2
 012/
 13 (2
 010/
 11: v
 ery
 limite
 d p
 lann
 ing
 an
 d b
 udg
 etin
 g ca
 pac
 ity; 2
 011/
 12: v
 ery
 limite
 d p
 lann
 ing
 and
 bud
 get
 ing
 cap
 acity
 ; 201
 2/13
 : lim
 ited
 pla
 nnin
 g an
 d b
 udg
 etin
 g ca
 pac
 ity).
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f ava
 ilab
 le d
 ocum
 ents
 to
 det
 erm
 ine
 whe
 ther
 the
 rule
 of l
 aw a
 nd s
 ecur
 ity
 inst
 itutio
 n ha
 s a
 curr
 ent s
 trat
 egic
 pla
 n an
 d b
 udg
 et
 pro
 ject
 ions
 (for
 ecas
 t).Ra
 ting
 : The
 sco
 re b
 ased
 on
 the
 revi
 ew o
 f ava
 ilab
 le
 doc
 umen
 ts w
 ill u
 se th
 e fo
 llow
 ing
 cate
 gor
 ies:
 th
 e d
 ocum
 ents
 reve
 al th
 at th
 e p
 olic
 e ha
 ve v
 ery
 goo
 d st
 rate
 gic
 pla
 nnin
 g an
 d b
 udg
 et p
 roje
 ctio
 n ca
 pac
 ities
 (ver
 y g
 ood
 = 4
 ); th
 e d
 ocum
 ents
 reve
 al
 that
 the
 pol
 ice
 have
 a c
 apac
 ity, b
 ut th
 e p
 lans
 and
 p
 roje
 ctio
 ns a
 re n
 ot u
 pd
 ated
 reg
 ular
 ly (g
 ood
 = 3
 ); th
 e d
 ocum
 ents
 reve
 al th
 at th
 e p
 olic
 e ha
 ve a
 lim
 ited
 p
 lann
 ing
 and
 bud
 get
 ing
 cap
 acity
 (poo
 r = 2
 ); th
 e d
 ocum
 ents
 reve
 al th
 at th
 e p
 olic
 e ha
 ve a
 ver
 y lim
 ited
 p
 lann
 ing
 and
 bud
 get
 ing
 cap
 acity
 (ver
 y p
 oor =
 1).
 This
 ind
 icat
 or c
 over
 s U
 N R
 ule
 of L
 aw In
 dic
 ator
 No.
 38
 , 84,
 85
 and
 132.
 7.2.
 E
 xist
 ence
 of a
 dm
 inis
 trat
 ive
 syst
 ems
 to s
 upp
 ort
 key
 man
 agem
 ent
 func
 tions
 Esta
 blis
 hmen
 t of fi
 nanc
 ial,
 asse
 ts, h
 uman
 reso
 urce
 s, o
 r pro
 cure
 men
 t man
 agem
 ent s
 yste
 ms
 in ru
 le o
 f law
 and
 sec
 urity
 inst
 itutio
 ns.
 Exam
 ple
 : The
 est
 ablis
 hmen
 t of a
 new
 hum
 an re
 sour
 ces
 man
 agem
 ent s
 yste
 m fo
 r the
 pol
 ice
 forc
 e of
 Cou
 ntry
 X in
 201
 2/13
 .
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f pol
 icy
 doc
 umen
 tatio
 n,
 gui
 del
 ines
 and
 sta
 ndar
 d op
 erat
 ing
 pro
 ced
 ures
 to
 valid
 ate
 the
 exis
 tenc
 e of
 ap
 pro
 pria
 te a
 dm
 inis
 trat
 ive
 syst
 ems.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts7.
 Str
 eng
 then
 ed
 adm
 inis
 trat
 ive
 and
 man
 agem
 ent
 cap
 acit
 y of
 rul
 e of
 la
 w a
 nd s
 ecur
 ity
 sect
 or in
 stitu
 tions
 7.3.
 A
 dm
 inis
 trat
 ive
 syst
 ems
 of th
 e ru
 le o
 f law
 and
 sec
 urit
 y in
 stitu
 tion
 (qua
 lity)
 Whe
 ther
 the
 rule
 of l
 aw a
 nd s
 ecur
 ity in
 stitu
 tion
 has
 in p
 lace
 effe
 ctiv
 e ad
 min
 istr
 ativ
 e sy
 stem
 s to
 sup
 port
 key
 man
 agem
 ent f
 unct
 ions
 suc
 h as
 the
 man
 agem
 ent o
 f fina
 nces
 , ass
 ets,
 pr
 ocur
 emen
 t and
 hum
 an re
 sour
 ces.
 Exam
 ple:
 Incr
 ease
 in th
 e pe
 rcen
 tage
 of s
 urve
 yed
 expe
 rts
 who
 bel
 ieve
 that
 the
 pris
 ons
 serv
 ice
 has
 “ver
 y go
 od”
 or “
 good
 ” ad
 min
 istr
 ativ
 e sy
 stem
 s on
 whi
 ch it
 relie
 s to
 per
 form
 ke
 y m
 anag
 emen
 t fun
 ctio
 ns s
 uch
 as m
 anag
 emen
 t of fi
 nanc
 es, a
 sset
 s, h
 uman
 reso
 urce
 s an
 d
 proc
 urem
 ent (
 2010
 /11:
 20
 perc
 ent;
 2011
 /12:
 28
 perc
 ent:
 2012
 /13:
 32
 perc
 ent).
 ESEx
 ampl
 e qu
 estio
 n: “
 How
 wou
 ld y
 ou ra
 te th
 e ad
 min
 istr
 ativ
 e sy
 stem
 s on
 whi
 ch th
 e pr
 ison
 ser
 vice
 re
 lies
 to p
 erfo
 rm k
 ey m
 anag
 emen
 t fun
 ctio
 ns s
 uch
 as
 the
 man
 agem
 ent o
 f fina
 nces
 , ass
 ets,
 pro
 cure
 men
 t an
 d hu
 man
 reso
 urce
 s?”
 Ratin
 g: A
 vera
 ge s
 core
 of r
 elev
 ant e
 xper
 ts o
 n a
 four
 -po
 int s
 cale
 cor
 resp
 ondi
 ng to
 the
 four
 resp
 onse
 ca
 tego
 ries:
 ver
 y go
 od (4
 ); go
 od (3
 ); po
 or (2
 ); ve
 ry
 poor
 (1).
 Not
 e: A
 sup
 plem
 enta
 ry q
 uest
 ion
 is a
 sked
 to id
 entif
 y th
 e m
 ain
 stre
 ngth
 s an
 d w
 eakn
 esse
 s of
 thes
 e sy
 stem
 s.Th
 is in
 dica
 tor c
 over
 s U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 3
 9,
 86, 8
 7 an
 d 13
 3.
 7.4.
 Re
 cord
 man
 agem
 ent c
 apac
 ity
 (qua
 lity
 of re
 cord
 s)7.
 4.1.
 Th
 e qu
 ality
 and
 acc
 urac
 y of
 pol
 ice
 reco
 rds
 of in
 divi
 dual
 s he
 ld in
 cus
 tody
 .Ex
 ampl
 e: In
 crea
 se in
 the
 per
 cent
 age
 of fi
 les
 in p
 olic
 e st
 atio
 ns v
 isite
 d th
 at h
 ave
 info
 rmat
 ion
 on th
 e id
 entit
 y, th
 e ch
 arge
 , the
 age
 and
 the
 rele
 ase
 or tr
 ansf
 er o
 f su
 spec
 ts in
 ano
 ther
 pla
 ce o
 f det
 entio
 n (2
 010/
 11: 6
 5 p
 erce
 nt; 2
 011/
 12: 7
 0 p
 erce
 nt:
 2012
 /13:
 88
 per
 cent
 ).7.
 4.2.
 Whe
 ther
 cou
 rts
 mai
 ntai
 n ap
 pare
 ntly
 com
 plet
 e re
 cord
 s on
 pen
 ding
 cas
 es, i
 nclu
 ding
 at
 a m
 inim
 um th
 e da
 te th
 e ca
 se w
 as tr
 ansf
 erre
 d to
 the
 cour
 t, th
 e ch
 arge
 (s) i
 nvol
 ved
 and
 th
 e da
 te o
 f the
 nex
 t hea
 ring
 or o
 ther
 act
 ion.
 Exam
 ple:
 Incr
 ease
 in th
 e pe
 rcen
 tage
 of c
 ourt
 file
 s th
 at c
 onta
 in in
 form
 atio
 n on
 the
 date
 the
 case
 was
 tran
 sfer
 red
 to th
 e co
 urt,
 the
 char
 ge(s
 ), an
 d th
 e da
 te o
 f nex
 t hea
 ring
 or
 oth
 er a
 ctio
 n (2
 010/
 11: 3
 0 pe
 rcen
 t; 20
 11/1
 2: 3
 5 pe
 rcen
 t: 20
 12/1
 3: 4
 3 pe
 rcen
 t).7.
 4.3.
 Whe
 ther
 pro
 secu
 tors
 ’ offi
 ces
 mai
 ntai
 n ap
 pare
 ntly
 com
 plet
 e re
 cord
 s on
 : (a)
 all
 case
 s ac
 cept
 ed fo
 r pro
 secu
 tion;
 (b) c
 ases
 dis
 mis
 sed;
 and
 (c) c
 harg
 es fo
 r eac
 h ca
 se.
 Exam
 ple:
 Incr
 ease
 in p
 erce
 ntag
 e of
 file
 s in
 the
 pros
 ecut
 or’s
 offic
 es th
 at c
 onta
 in
 info
 rmat
 ion
 on th
 e da
 te th
 e ca
 se w
 as re
 ceiv
 ed, t
 he a
 ctio
 n ta
 ken
 in th
 e ca
 se to
 dat
 e,
 the
 char
 ge (o
 ffens
 e) a
 nd th
 e da
 te o
 f the
 nex
 t app
 eara
 nce
 in c
 ourt
 (201
 0/11
 : 20
 perc
 ent;
 2011
 /12:
 24
 perc
 ent:
 2012
 /13:
 26
 perc
 ent).
 7.4.
 4. S
 tren
 gth
 of th
 e pr
 ison
 ser
 vice
 ’s re
 cord
 kee
 ping
 and
 info
 rmat
 ion
 man
 agem
 ent s
 yste
 m
 (gen
 eric
 ).Ex
 ampl
 e: In
 crea
 se in
 the
 perc
 enta
 ge o
 f the
 pris
 on fi
 les
 revi
 ewed
 that
 con
 tain
 : (a)
 the
 date
 of a
 dmis
 sion
 ; (b)
 the
 natu
 re o
 f cha
 rge;
 (c) d
 efen
 se c
 ouns
 el’s
 nam
 e an
 d co
 ntac
 t; an
 d (d
 ) inm
 ate’
 s ag
 e or
 dat
 e of
 birt
 h (2
 010/
 11: 2
 per
 cent
 ; 201
 1/12
 : 6 p
 erce
 nt: 2
 012/
 13:
 8 pe
 rcen
 t).7.
 4.5.
 Per
 cent
 age
 of in
 mat
 es w
 ho a
 re n
 ot o
 n th
 e pr
 ison
 regi
 ster
 .Ex
 ampl
 e: D
 ecre
 ase
 in th
 e pe
 rcen
 tage
 of i
 nmat
 es w
 ho a
 re n
 ot o
 n th
 e pr
 ison
 regi
 ster
 in
 Cou
 ntry
 X in
 201
 2/13
 (201
 0/11
 : 15
 perc
 ent;
 2011
 /12:
 10
 perc
 ent;
 2012
 /13:
 5 p
 erce
 nt).
 FDM
 easu
 rem
 ent:
 Fiel
 d da
 ta g
 athe
 red
 from
 a s
 ampl
 e of
 po
 lice
 files
 , cou
 rt re
 cord
 s, p
 rose
 cutio
 n fil
 es, o
 r pris
 on
 reco
 rds
 to d
 eter
 min
 e w
 heth
 er th
 ey c
 onta
 in c
 ompl
 ete
 info
 rmat
 ion
 as p
 er th
 e ex
 ampl
 e in
 dica
 tors
 . For
 furt
 her
 guid
 ance
 on
 mea
 sure
 men
 t see
 the
 UN
 Rul
 e of
 Law
 In
 dica
 tors
 .In
 dica
 tor 7
 .4.1
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 3
 7.In
 dica
 tor 7
 .4.2
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 9
 1.In
 dica
 tor 7
 .4.3
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 9
 2.In
 dica
 tor 7
 .4.4
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 1
 34.
 Mea
 sure
 men
 t for
 indi
 cato
 r 7.4
 .4: fi
 eld
 data
 sho
 uld
 be
 col
 lect
 ed o
 n th
 e qu
 ality
 of t
 he in
 form
 atio
 n in
 a
 sam
 ple
 of p
 rison
 file
 s. T
 he q
 ualit
 y of
 the
 info
 rmat
 ion
 can
 be d
 eter
 min
 ed b
 y ex
 amin
 ing
 whe
 ther
 a s
 ampl
 e of
 pris
 on re
 cord
 s co
 ntai
 ns in
 form
 atio
 n su
 ch a
 s: (a
 ) in
 form
 atio
 n ab
 out t
 he in
 mat
 e’s
 iden
 tity
 and
 age;
 (b
 ) the
 nat
 ure
 of c
 harg
 e an
 d th
 e re
 ason
 s fo
 r his
 /he
 r com
 mitm
 ent a
 nd th
 e au
 thor
 ity th
 eref
 ore;
 (c)
 info
 rmat
 ion
 on w
 heth
 er th
 e in
 mat
 e is
 a p
 re-t
 rial o
 r se
 nten
 ced
 pris
 oner
 ; (d
 ) the
 day
 and
 hou
 r of h
 is/
 her a
 dmis
 sion
 ; (e)
 the
 rele
 ase
 date
 for s
 ente
 nced
 pr
 ison
 ers
 and
 the
 next
 rem
 and
 date
 for p
 re-t
 rial
 pris
 oner
 s; (f
 ) def
 ence
 cou
 nsel
 ’s na
 me
 and
 cont
 act;
 (g) f
 amily
 and
 em
 erge
 ncy
 cont
 acts
 ; (h)
 oth
 er d
 ata
 part
 icul
 ar to
 the
 mis
 sion
 set
 ting.
 See
 als
 o th
 e U
 N
 Stan
 dard
 Min
 imum
 Rul
 es fo
 r the
 Tre
 atm
 ent o
 f Pr
 ison
 ers,
 sta
 ndar
 d 7.
 Mea
 sure
 men
 t for
 ind
 icat
 or 7
 .4.5
 : Num
 ber
 of i
 nmat
 es
 in p
 rison
 who
 are
 not
 on
 the
 pris
 on re
 gist
 er, d
 ivid
 ed
 by th
 e to
 tal n
 umb
 er o
 f inm
 ates
 who
 are
 in p
 rison
 on
 a gi
 ven
 day
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Too
 l 6 .6
 .2 .
 List
 of
 exam
 ple
 s o
 f in
 dic
 ato
 rs t
 o m
 easu
 re e
 xpec
 ted
 acc
 om
 plis
 hmen
 ts r
 elat
 ing
 to
 po
 licin
 g a
 nd la
 w e
 nfo
 rcem
 ent
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1. E
 nhan
 ced
 p
 erfo
 rman
 ce o
 f p
 olic
 e an
 d ot
 her
 law
 enf
 orce
 men
 t en
 titie
 s
 1.1.
 E
 xist
 ence
 of a
 crim
 e st
 atis
 tics
 rep
 ortin
 g sy
 stem
 Whe
 ther
 nat
 iona
 l pol
 ice
 pro
 duc
 e cr
 ime
 stat
 istic
 s on
 a re
 gul
 ar b
 asis
 (at l
 east
 q
 uart
 erly
 ) tha
 t are
 dis
 agg
 reg
 ated
 ap
 pro
 pria
 tely
 .Ex
 amp
 le: T
 he n
 atio
 nal p
 olic
 e of
 Cou
 ntry
 X p
 rod
 uce
 qua
 rter
 ly c
 rime
 stat
 istic
 s in
 20
 12/1
 3 th
 at a
 re d
 isag
 gre
 gat
 ed b
 y (a
 ) typ
 e of
 off
 ence
 ; (b)
 whe
 ther
 an
 arre
 st w
 as
 mad
 e; a
 nd (c
 ) geo
 gra
 phi
 c ar
 ea
 (201
 0/11
 : not
 pro
 duc
 ed a
 t all;
 201
 1/12
 : all
 stat
 istic
 s p
 rod
 uced
 but
 with
 out
 disa
 gg
 reg
 atio
 n; 2
 012/
 13: a
 ll st
 atis
 tics
 pro
 duc
 ed w
 ith d
 isag
 gre
 gat
 ion)
 .
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f pol
 ice
 and
 othe
 r law
 enf
 orce
 men
 t d
 ocum
 ents
 .D
 ata
 coul
 d b
 e so
 urce
 d by
 revi
 ewin
 g st
 atis
 tical
 rep
 orts
 p
 rod
 uced
 by
 the
 natio
 nal p
 olic
 e fo
 rce
 or o
 ther
 ag
 enci
 es
 resp
 onsi
 ble
 for s
 uch
 rep
 orts
 .
 1.2.
 E
 xist
 ence
 of a
 crim
 e p
 reve
 ntio
 n st
 rate
 gy
 Ad
 optio
 n by
 the
 natio
 nal p
 olic
 e of
 a c
 rime
 pre
 vent
 ion
 stra
 teg
 y w
 hich
 is
 info
 rmed
 by
 rece
 nt c
 rime
 stat
 istic
 s.Ex
 amp
 le: A
 dop
 tion
 by C
 ount
 ry X
 ’s n
 atio
 nal p
 olic
 e fo
 rce
 of a
 crim
 e p
 reve
 ntio
 n st
 rate
 gy
 in 2
 011/
 12 w
 hich
 is in
 form
 ed b
 y re
 cent
 crim
 e st
 atis
 tics.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f pol
 ice
 and
 othe
 r law
 enf
 orce
 men
 t d
 ocum
 ents
 .Th
 is in
 dic
 ator
 can
 onl
 y b
 e us
 ed if
 ther
 e is
 a fu
 nctio
 ning
 crim
 e st
 atis
 tics
 colle
 ctio
 n an
 d re
 por
 ting
 syst
 em in
 pla
 ce.
 1.3.
 E
 xist
 ence
 of p
 olic
 e p
 roce
 dur
 es o
 n ha
 ndlin
 g se
 rious
 crim
 esA
 dop
 tion
 by th
 e re
 leva
 nt g
 over
 nmen
 t ent
 ity o
 f sta
 ndar
 d op
 erat
 ing
 pro
 ced
 ures
 fo
 r the
 nat
 iona
 l pol
 ice,
 incl
 udin
 g g
 uid
 ance
 on
 how
 crim
 inal
 cas
 es s
 houl
 d b
 e p
 roce
 ssed
 .Ex
 amp
 le: A
 dop
 tion
 by th
 e M
 inis
 try
 of In
 terio
 r of C
 ount
 ry X
 with
 in th
 e la
 st
 twel
 ve m
 onth
 s of
 sta
 ndar
 d op
 erat
 ing
 pro
 ced
 ures
 for t
 he n
 atio
 nal p
 olic
 e on
 ev
 iden
 ce g
 athe
 ring
 in c
 rimin
 al c
 ases
 .
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .
 1.4.
 E
 xist
 ence
 of t
 rain
 ing
 stan
 dar
 ds
 on h
 and
 ling
 serio
 us c
 rimes
 Ad
 optio
 n by
 the
 rele
 vant
 gov
 ernm
 ent e
 ntity
 of t
 rain
 ing
 stan
 dar
 ds
 on h
 andl
 ing
 se
 rious
 crim
 es.
 Exam
 ple
 : Ad
 optio
 n by
 the
 Min
 istr
 y of
 the
 Inte
 rior o
 f tra
 inin
 g st
 and
 ard
 s fo
 r the
 na
 tiona
 l pol
 ice
 on in
 vest
 igat
 ing
 mur
 der
 s an
 d ot
 her v
 iole
 nt c
 rimes
 in C
 ount
 ry X
 in
 201
 1/12
 .
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .
 1.5.
 In
 tent
 iona
 l hom
 icid
 e ca
 ses
 reso
 lved
 by
 the
 pol
 ice
 Rep
 orte
 d in
 tent
 iona
 l hom
 icid
 es fo
 r a 1
 2-m
 onth
 per
 iod
 resu
 lting
 in a
 n ar
 rest
 . Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 inte
 ntio
 nal h
 omic
 ides
 rep
 orte
 d ov
 er a
 12
 -mon
 th p
 erio
 d re
 sulti
 ng in
 an
 arre
 st
 (201
 0/11
 : 25
 per
 cent
 ; 201
 1/12
 : 27
 per
 cent
 ; 201
 2/13
 : 30
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: T
 he n
 umb
 er o
 f per
 sons
 arr
 este
 d fo
 r int
 entio
 nal
 hom
 icid
 e in
 a g
 iven
 yea
 r div
 ided
 by
 the
 num
 ber
 of r
 epor
 ted
 in
 tent
 iona
 l hom
 icid
 es in
 the
 sam
 e ye
 ar (t
 he m
 ost r
 ecen
 t yea
 r fo
 r whi
 ch d
 ata
 is a
 vaila
 ble
 ).N
 ote:
 “A
 rres
 t” c
 an b
 e re
 pla
 ced
 with
 som
 e ot
 her f
 orm
 of c
 ase
 reso
 lutio
 n if
 arre
 st d
 ata
 is n
 ot a
 vaila
 ble
 .Th
 is is
 UN
 Rul
 e of
 Law
 Ind
 icat
 or N
 o. 7
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1. E
 nhan
 ced
 p
 erfo
 rman
 ce o
 f p
 olic
 e an
 d ot
 her
 law
 enf
 orce
 men
 t en
 titie
 s
 1.6.
 Po
 lice
 resp
 onse
 to
 req
 uest
 s fo
 r as
 sist
 ance
 Dili
 gen
 ce o
 f the
 pol
 ice
 in re
 spon
 ding
 to p
 ublic
 req
 uest
 s fo
 r ass
 ista
 nce.
 Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d ex
 per
 ts w
 ho “
 fully
 ” or
 “p
 artly
 ag
 ree”
 that
 the
 pol
 ice
 resp
 ond
 pro
 mpt
 ly to
 req
 uest
 s fo
 r ass
 ista
 nce
 from
 the
 pub
 lic
 (201
 0/11
 : 50
 per
 cent
 ; 201
 1/12
 : 63
 per
 cent
 ; 201
 2/13
 : 68
 per
 cent
 ).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 the
 pol
 ice
 resp
 ond
 pro
 mpt
 ly to
 req
 uest
 s fo
 r ass
 ista
 nce
 from
 the
 pub
 lic?”
 Ratin
 g: A
 vera
 ge
 scor
 e of
 the
 rele
 vant
 exp
 erts
 on
 a fo
 ur-p
 oint
 sc
 ale
 corr
 esp
 ond
 ing
 to th
 e fo
 ur re
 spon
 se c
 ateg
 orie
 s: fu
 lly
 agre
 e (4
 ); p
 artly
 ag
 ree
 (3);
 dis
 agre
 e (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “fu
 lly”
 or “
 par
 tly
 agre
 e”, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f exp
 erts
 who
 p
 artic
 ipat
 ed, m
 ultip
 lied
 by 1
 00.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tors
 No.
 2.
 1.7.
 Po
 lice
 serv
 ice
 to t
 he c
 omm
 unit
 yW
 heth
 er th
 e p
 olic
 e ar
 e p
 erce
 ived
 by
 the
 pop
 ulat
 ion
 to b
 e d
 oing
 as
 muc
 h as
 th
 ey c
 an to
 be
 of s
 ervi
 ce to
 the
 com
 mun
 ity.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 pub
 lic w
 ho “
 fully
 ” or
 “p
 artly
 ag
 ree”
 that
 the
 pol
 ice
 are
 resp
 ondi
 ng to
 the
 need
 s of
 the
 com
 mun
 ity
 (201
 0/11
 : 50
 per
 cent
 ; 201
 1/12
 : 63
 per
 cent
 ; 201
 2/13
 : 68
 per
 cent
 ).
 PSQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 the
 pol
 ice
 do
 as
 muc
 h as
 they
 can
 to b
 e of
 ser
 vice
 to th
 e co
 mm
 unity
 ?”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of re
 spon
 den
 ts o
 n a
 four
 -poi
 nt s
 cale
 co
 rres
 pon
 din
 g to
 the
 four
 resp
 onse
 cat
 egor
 ies:
 fully
 ag
 ree
 (4);
 par
 tly a
 gre
 e (3
 ); d
 isag
 ree
 (2);
 stro
 ngly
 dis
 agre
 e (1
 ).M
 easu
 rem
 ent:
 Num
 ber
 of r
 esp
 ond
 ents
 who
 “fu
 lly”
 or “
 par
 tly
 agre
 e”, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f res
 pon
 den
 ts w
 ho
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 . Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 rs N
 o.10
 .
 2. S
 tren
 gth
 ened
 in
 dep
 end
 ence
 , in
 teg
 rity
 and
 ac
 coun
 tab
 ility
 of
 pol
 ice
 and
 othe
 r la
 w e
 nfor
 cem
 ent
 entit
 ies
 2. 1.
 D
 iscr
 imin
 atio
 n by
 the
 pol
 ice
 [in r
 esp
 onse
 ]W
 heth
 er th
 e p
 opul
 atio
 n p
 erce
 ives
 the
 pol
 ice
 as tr
 eatin
 g p
 eop
 le o
 f all
 gro
 ups
 fairl
 y an
 d w
 ithou
 t dis
 crim
 inat
 ion.
 Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d ex
 per
 ts w
 ho “
 fully
 ag
 ree”
 or
 “p
 artly
 ag
 ree”
 that
 the
 pol
 ice
 trea
 t peo
 ple
 of a
 ll g
 roup
 s fa
 irly
 and
 with
 out
 disc
 rimin
 atio
 n
 (201
 0/11
 : 30
 per
 cent
 ; 201
 1/12
 : 45
 per
 cent
 ; 201
 2/13
 : 50
 per
 cent
 ).
 ES, P
 S,
 FDQ
 uest
 ion:
 “D
 o yo
 u ag
 ree
 that
 the
 pol
 ice
 trea
 t peo
 ple
 of a
 ll g
 roup
 s fa
 irly
 and
 with
 out d
 iscr
 imin
 atio
 n?”
 Ratin
 g: A
 vera
 ge
 scor
 e of
 resp
 ond
 ents
 on
 a fo
 ur-p
 oint
 sca
 le
 corr
 esp
 ond
 ing
 to th
 e fo
 ur re
 spon
 se c
 ateg
 orie
 s: fu
 lly a
 gre
 e (4
 ); p
 artly
 ag
 ree
 (3);
 dis
 agre
 e (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “fu
 lly a
 gre
 e” o
 r “p
 artly
 ag
 ree”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 . B
 ased
 on
 UN
 Rul
 e of
 Law
 Ind
 icat
 ors
 No.
 22.
 2.2.
 Use
 of p
 olic
 e p
 ower
 sW
 heth
 er th
 e p
 olic
 e us
 e th
 eir l
 aw e
 nfor
 cem
 ent p
 ower
 s (e
 .g. a
 rres
 t, se
 arch
 , se
 izur
 e an
 d d
 eten
 tion)
 in s
 tric
 t acc
 ord
 ance
 with
 the
 law
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d ex
 per
 ts w
 ho “
 fully
 ag
 ree”
 or
 “par
 tly a
 gre
 e” th
 at th
 e p
 olic
 e us
 e th
 eir l
 aw e
 nfor
 cem
 ent p
 ower
 s (e
 .g. a
 rres
 t, se
 arch
 , sei
 zure
 and
 det
 entio
 n) in
 str
 ict a
 ccor
 dan
 ce w
 ith th
 e la
 w
 (201
 0/11
 : 40
 per
 cent
 ; 201
 1/12
 : 50
 per
 cent
 ; 201
 2/13
 : 58
 per
 cent
 ).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 the
 pol
 ice
 gen
 eral
 ly u
 se th
 eir p
 ower
 s (e
 .g.,
 arre
 st, s
 earc
 h, c
 onfis
 catio
 n,
 seiz
 ure,
 det
 entio
 n) in
 str
 ict a
 ccor
 dan
 ce w
 ith th
 e la
 w?”
 Ratin
 g: A
 vera
 ge
 scor
 e of
 resp
 ond
 ents
 on
 a fo
 ur-p
 oint
 sca
 le
 corr
 esp
 ond
 ing
 to th
 e fo
 ur re
 spon
 se c
 ateg
 orie
 s: fu
 lly a
 gre
 e (4
 ); p
 artly
 ag
 ree
 (3);
 dis
 agre
 e (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “fu
 lly a
 gre
 e” o
 r “p
 artly
 ag
 ree”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 .
 This
 ind
 icat
 or is
 mor
 e m
 eani
 ngfu
 l whe
 n us
 ed to
 get
 her w
 ith
 an in
 dica
 tor m
 easu
 ring
 whe
 ther
 the
 pol
 ice
 disc
 iplin
 ary
 mec
 hani
 sm is
 func
 tioni
 ng.
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 s N
 o.13
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 2. S
 tren
 gth
 ened
 in
 dep
 end
 ence
 , in
 teg
 rity
 and
 ac
 coun
 tab
 ility
 of
 pol
 ice
 and
 othe
 r la
 w e
 nfor
 cem
 ent
 entit
 ies
 2.3.
 E
 xist
 ence
 of a
 pro
 ced
 ure
 for
 inve
 stig
 atin
 g p
 olic
 e m
 isco
 nduc
 tW
 heth
 er th
 ere
 is a
 form
 al p
 roce
 dur
 e se
 t in
 law
 for a
 n in
 dep
 end
 ent i
 nves
 tigat
 ion
 of s
 erio
 us in
 cid
 ents
 of p
 olic
 e m
 isco
 nduc
 t.Ex
 amp
 le: A
 pan
 el o
 f exp
 erts
 rate
 that
 the
 law
 of C
 ount
 ry X
 pro
 vid
 es fo
 r in
 dep
 end
 ent i
 nves
 tigat
 ion
 (201
 0/11
 : law
 doe
 s no
 t pro
 vid
 e fo
 r ind
 epen
 den
 t inv
 estig
 atio
 n; 2
 011/
 12: l
 aw
 doe
 s no
 t pro
 vid
 e fo
 r ind
 epen
 den
 t inv
 estig
 atio
 n; 2
 012/
 13: l
 aw p
 rovi
 des
 for
 ind
 epen
 den
 t inv
 estig
 atio
 n).
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f doc
 umen
 ts to
 det
 erm
 ine
 whe
 ther
 the
 law
 pro
 vid
 es a
 form
 al p
 roce
 dur
 e to
 ind
 epen
 den
 tly in
 vest
 igat
 e se
 rious
 inci
 den
 ts o
 f alle
 ged
 pol
 ice
 mis
 cond
 uct.
 Ratin
 g: L
 aw p
 rovi
 des
 for i
 ndep
 end
 ent i
 nves
 tigat
 ion
 (sco
 re: 4
 ); la
 w d
 oes
 not p
 rovi
 de
 for i
 ndep
 end
 ent i
 nves
 tigat
 ion
 (sco
 re: 1
 ).Th
 is is
 UN
 Rul
 e of
 Law
 Ind
 icat
 ors
 No.
 16.
 2.4.
 [In
 vest
 igat
 ion/
 ]pro
 secu
 tion
 of p
 olic
 e co
 rrup
 tion
 or m
 isco
 nduc
 t [in
 acc
 ord
 ance
 w
 ith
 esta
 blis
 hed
 pro
 ced
 ures
 ]W
 heth
 er a
 lleg
 ed in
 cid
 ents
 of p
 olic
 e m
 isco
 nduc
 t or c
 orru
 ptio
 n ar
 e se
 rious
 ly
 inve
 stig
 ated
 and
 , whe
 n re
 qui
 red
 by la
 w, p
 rose
 cute
 d.E
 xam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of c
 ases
 of p
 olic
 e m
 isco
 nduc
 t or
 corr
 uptio
 n th
 at re
 sulte
 d in
 a d
 isci
 plin
 ary
 actio
 n or
 pro
 secu
 tion
 (201
 0/11
 : 32
 per
 cent
 ; 201
 1/12
 : 36
 per
 cent
 ; 201
 2/13
 : 56
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f alle
 ged
 inci
 den
 ts o
 f pol
 ice
 mis
 cond
 uct w
 hich
 resu
 lted
 in a
 dis
 cip
 linar
 y ac
 tion
 or a
 p
 rose
 cutio
 n in
 a g
 iven
 yea
 r, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er
 of a
 lleg
 atio
 ns o
 f pol
 ice
 mis
 cond
 uct f
 or th
 e sa
 me
 per
 iod,
 m
 ultip
 lied
 by 1
 00.
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 s N
 o.17
 .Th
 is in
 dic
 ator
 cou
 ld b
 e us
 ed in
 con
 junc
 tion
 with
 ano
 ther
 in
 dica
 tor t
 hat m
 easu
 res
 how
 free
 ly th
 e p
 opul
 atio
 n m
 ay m
 ake
 accu
 satio
 ns o
 f pol
 ice
 mis
 cond
 uct.
 If no
 relia
 ble
 mec
 hani
 sm
 exis
 ts fo
 r rep
 ortin
 g p
 olic
 e m
 isco
 nduc
 t, th
 ere
 is le
 ss v
 alue
 in
 det
 erm
 inin
 g ho
 w e
 ffec
 tivel
 y su
 ch a
 lleg
 atio
 ns a
 re in
 vest
 igat
 ed.
 3. Im
 pro
 ved
 mat
 eria
 l ca
 pac
 ity
 of p
 olic
 e an
 d ot
 her
 law
 en
 forc
 emen
 t en
 titie
 s
 3.1.
 A
 vaila
 bili
 ty o
 f eq
 uip
 men
 t to
 per
 form
 bas
 ic p
 olic
 e d
 utie
 sW
 heth
 er th
 e p
 olic
 e ha
 ve a
 deq
 uate
 eq
 uip
 men
 t to
 per
 form
 thei
 r bas
 ic d
 utie
 s.
 Exa
 mp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d ex
 per
 ts w
 ho “
 fully
 ” or
 “p
 artly
 ag
 ree”
 that
 the
 pol
 ice
 have
 ad
 equa
 te e
 qui
 pm
 ent t
 o p
 erfo
 rm th
 eir b
 asic
 dut
 ies
 (201
 0/11
 : 16
 per
 cent
 ; 201
 1/12
 : 18
 per
 cent
 ; 201
 2/13
 : 20
 per
 cent
 ).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent w
 ould
 you
 ag
 ree
 that
 the
 pol
 ice
 have
 ad
 equa
 te e
 qui
 pm
 ent t
 o p
 erfo
 rm th
 eir b
 asic
 dut
 ies?
 ”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of re
 spon
 ses
 by e
 xper
 ts o
 n a
 four
 -poi
 nt
 scal
 e fo
 r the
 follo
 win
 g fo
 ur re
 spon
 se c
 ateg
 orie
 s: fu
 lly a
 gre
 e (4
 ); p
 artly
 ag
 ree
 (3);
 dis
 agre
 e (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “fu
 lly a
 gre
 e” o
 r “p
 artly
 ag
 ree”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 .Th
 is is
 UN
 Rul
 e of
 Law
 Ind
 icat
 ors
 No.
 26.
 4. Im
 pro
 ved
 hum
 an
 cap
 acit
 y of
 pol
 ice
 and
 othe
 r la
 w
 enfo
 rcem
 ent
 entit
 ies
 4.1.
 Sk
 ills
 to g
 athe
 r an
 d p
 rote
 ct p
 hysi
 cal e
 vid
 ence
 Num
 ber
 of n
 atio
 nal p
 olic
 e of
 ficer
 s w
 ith s
 pec
 ializ
 ed e
 xper
 tise
 rela
 ting
 to
 gat
 herin
 g an
 d p
 rote
 ctin
 g p
 hysi
 cal e
 vid
 ence
 .E
 xam
 ple
 : Inc
 reas
 e in
 the
 num
 ber
 of H
 aitia
 n N
 atio
 nal P
 olic
 e of
 ficer
 s sp
 ecia
 lized
 in
 bal
 listic
 s, fi
 nger
 prin
 ts a
 nd to
 xico
 log
 y(2
 010/
 11:
 2 of
 ficer
 s sp
 ecia
 lized
 in b
 allis
 tics
 and
 2 in
 fing
 erp
 rints
 ; 201
 1/12
 : 6
 offic
 ers
 spec
 ializ
 ed in
 bal
 listic
 s, 6
 in fi
 nger
 prin
 ts a
 nd 2
 in to
 xico
 log
 y; 2
 012/
 13: 8
 of
 ficer
 s sp
 ecia
 lized
 in b
 allis
 tics,
 8 in
 fing
 erp
 rints
 and
 8 in
 toxi
 colo
 gy)
 . (S
 ourc
 e: A
 /63/
 709,
 MIN
 UST
 AH
 200
 9-10
 )
 AD
 Oth
 er re
 leva
 nt s
 kills
 cou
 ld a
 lso
 be
 mea
 sure
 d su
 ch a
 s: h
 and
 ling
 an
 d us
 e of
 wea
 pon
 s, g
 athe
 ring
 of c
 rimin
 al in
 telli
 gen
 ce,
 hand
 ling
 of d
 iffer
 ent t
 ypes
 of s
 erio
 us c
 rimes
 , pub
 lic o
 rder
 m
 anag
 emen
 t, b
 ord
 er m
 anag
 emen
 t, op
 erat
 iona
 l pla
 nnin
 g et
 c.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Too
 l 6 .6
 .3 .
 List
 of
 exam
 ple
 s o
 f in
 dic
 ato
 rs t
 o m
 easu
 re e
 xpec
 ted
 acc
 om
 plis
 hmen
 ts r
 elat
 ing
 to
 the
 jud
 icia
 ry
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1.
 Imp
 rove
 d
 effic
 ienc
 y an
 d
 effe
 ctiv
 enes
 s of
 the
 jud
 icia
 l sy
 stem
 1.1.
 C
 ases
 of s
 erio
 us c
 rimes
 ad
 jud
 icat
 edPe
 rcen
 tag
 e of
 crim
 inal
 cas
 es s
 ubm
 itted
 by
 pub
 lic p
 rose
 cuto
 rs to
 co
 urts
 of fi
 rst i
 nsta
 nce
 that
 are
 ad
 judi
 cate
 d in
 a g
 iven
 yea
 r.Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 rap
 e ca
 ses
 from
 IDP
 cam
 ps
 A
 and
 B s
 ubm
 itted
 by
 pub
 lic p
 rose
 cuto
 rs to
 cou
 rts
 of fi
 rst i
 nsta
 nce
 that
 ar
 e ad
 judi
 cate
 d in
 201
 2/13
 (201
 0/11
 : 35
 per
 cent
 ; 201
 1/12
 : 40
 per
 cent
 ; 20
 12/1
 3: 5
 0 p
 erce
 nt).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f crim
 inal
 cas
 es s
 ubm
 itted
 by
 pub
 lic
 pro
 secu
 tors
 to c
 ourt
 s of
 firs
 t ins
 tanc
 e fo
 r a g
 iven
 yea
 r, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f crim
 inal
 cas
 es re
 por
 ted
 for t
 he s
 ame
 per
 iod,
 mul
 tiplie
 d
 by 1
 00.
 Not
 e th
 at th
 e q
 ualit
 y of
 dat
 a on
 ser
 ious
 crim
 es is
 like
 ly to
 be
 very
 p
 oor.
 This
 indi
 cato
 r will
 ther
 efor
 e ne
 ed to
 be
 used
 tog
 ethe
 r with
 oth
 er
 indi
 cato
 rs m
 easu
 ring
 the
 per
 form
 ance
 of t
 he ju
 dic
 iary
 . Alte
 rnat
 ivel
 y, o
 nly
 spec
 ific
 crim
 es w
 ith b
 ette
 r dat
 a co
 uld
 be
 trac
 ked.
 If th
 e q
 ualit
 y of
 the
 dat
 a is
 so
 poo
 r as
 to b
 e m
 isle
 adin
 g, th
 is in
 dic
 ator
 sho
 uld
 not b
 e us
 ed.
 1.2.
 U
 ndue
 del
 ays
 Ab
 ility
 of t
 he ju
 dic
 ial s
 yste
 m to
 hea
 r and
 con
 clud
 e cr
 imin
 al c
 ases
 w
 ithou
 t und
 ue d
 elay
 s.Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d ex
 per
 ts w
 ho
 rate
 d th
 e ab
 ility
 of t
 he ju
 dici
 al s
 yste
 m to
 hea
 r and
 con
 clud
 e cr
 imin
 al
 case
 s w
 ithou
 t und
 ue d
 elay
 s as
 “g
 ood”
 or “
 very
 goo
 d” in
 Cou
 ntry
 X
 in 2
 012/
 13 (2
 010/
 11: 2
 0 p
 erce
 nt; 2
 011/
 12: 3
 5 p
 erce
 nt; 2
 012/
 13: 4
 3 p
 erce
 nt).
 ESQ
 uest
 ion:
 “H
 ow w
 ould
 you
 rate
 the
 abili
 ty o
 f the
 jud
 icia
 l sys
 tem
 to h
 ear
 and
 conc
 lud
 e cr
 imin
 al c
 ases
 with
 out u
 ndue
 del
 ays?
 ”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 co
 rres
 pon
 ding
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 ver
 y g
 ood
 (4);
 goo
 d (3
 ); p
 oor (
 2); v
 ery
 poo
 r (1)
 .H
 ow to
 cal
 cula
 te: N
 umb
 er o
 f exp
 erts
 who
 rate
 d “g
 ood”
 or “
 very
 goo
 d”,
 divi
 ded
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho p
 artic
 ipat
 ed, m
 ultip
 lied
 by
 100.
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 No.
 52.
 1.3.
 Pr
 e-se
 nten
 ce d
 eten
 tion
 Perc
 enta
 ge
 of a
 ll d
 etai
 nees
 who
 hav
 e b
 een
 held
 in d
 eten
 tion
 for
 mor
 e th
 an t
 wel
 ve m
 onth
 s w
 hile
 aw
 aitin
 g se
 nten
 cing
 or a
 fina
 l di
 spos
 ition
 of t
 heir
 case
 .Ex
 amp
 le: D
 ecre
 ase
 in th
 e p
 erce
 ntag
 e of
 det
 aine
 es in
 Cou
 ntry
 X’s
 ju
 dici
 al s
 yste
 m w
 ho h
 ave
 bee
 n he
 ld in
 det
 entio
 n fo
 r mor
 e th
 an
 twel
 ve m
 onth
 s w
 hile
 aw
 aitin
 g se
 nten
 cing
 or a
 fina
 l dis
 pos
 ition
 of
 thei
 r cas
 e (2
 010/
 11: 1
 7 p
 erce
 nt; 2
 011/
 12: 1
 5 p
 erce
 nt; 2
 012/
 13: 1
 4 p
 erce
 nt).
 AD
 Mea
 sure
 men
 t: P
 erce
 ntag
 e of
 pris
 on d
 etai
 nees
 on
 a re
 pre
 sent
 ativ
 e d
 ay
 who
 hav
 e b
 een
 held
 in d
 eten
 tion
 for m
 ore
 than
 tw
 elve
 mon
 ths
 whi
 le
 awai
 ting
 sent
 enci
 ng o
 r ano
 ther
 fina
 l dis
 pos
 ition
 of t
 heir
 case
 (exc
 lud
 ing
 ap
 pea
 ls).
 Dat
 a on
 chi
 ld d
 etai
 nees
 sho
 uld
 also
 be
 colle
 cted
 and
 rep
 orte
 d w
 hen
 avai
 lab
 le.
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 No.
 54.
 1.4.
 C
 hild
 ren
 in p
 re-s
 ente
 nce
 det
 entio
 nN
 umb
 er o
 f chi
 ldre
 n in
 pre
 -sen
 tenc
 e d
 eten
 tion
 per
 100
 ,000
 chi
 ld
 pop
 ulat
 ion.
 Exam
 ple
 : Dec
 reas
 e in
 the
 num
 ber
 of c
 hild
 ren
 in p
 re-s
 ente
 nce
 det
 entio
 n p
 er 1
 00,0
 00 c
 hild
 pop
 ulat
 ion
 in C
 ount
 ry X
 in 2
 012/
 13
 (201
 0/11
 : 0.4
 per
 100
 ,000
 chi
 ld p
 opul
 atio
 n; 2
 011/
 12: 0
 .3 p
 er 1
 00,0
 00
 child
 pop
 ulat
 ion;
 201
 2/13
 : 0.1
 per
 100
 ,000
 chi
 ld p
 opul
 atio
 n).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f chi
 ldre
 n in
 pre
 -sen
 tenc
 e d
 eten
 tion
 per
 10
 0,00
 0 ch
 ild p
 opul
 atio
 n.Th
 is is
 UN
 Rul
 e of
 Law
 Ind
 icat
 or N
 o. 5
 5.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 2.
 Imp
 rove
 d p
 ublic
 co
 nfid
 ence
 in t
 he
 jud
 icia
 l sys
 tem
 2.1.
 C
 onfid
 ence
 in p
 ublic
 pro
 secu
 tion
 Whe
 ther
 the
 pub
 lic b
 elie
 ves
 that
 pro
 secu
 tion
 dec
 isio
 ns a
 re m
 ade
 in a
 fa
 ir, e
 ffici
 ent a
 nd e
 ffec
 tive
 man
 ner.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 exp
 erts
 that
 “p
 artly
 ag
 ree”
 or “
 fully
 ag
 ree”
 that
 the
 pub
 lic b
 elie
 ves
 that
 pro
 secu
 tion
 dec
 isio
 ns a
 re m
 ade
 in a
 fair,
 effi
 cien
 t and
 eff
 ectiv
 e m
 anne
 r in
 Cou
 ntry
 X
 (201
 0/11
 : 30
 per
 cent
 ; 201
 1/12
 : 35
 per
 cent
 ; 201
 2/13
 : 41
 per
 cent
 ).
 ESQ
 uest
 ion:
 “D
 o yo
 u ag
 ree
 that
 the
 pub
 lic b
 elie
 ves
 that
 pro
 secu
 tion
 dec
 isio
 ns a
 re m
 ade
 in a
 fair,
 effi
 cien
 t and
 eff
 ectiv
 e m
 anne
 r?”
 Ratin
 g: A
 vera
 ge
 scor
 e of
 all
 rele
 vant
 exp
 erts
 on
 a fo
 ur-p
 oint
 sca
 le
 corr
 esp
 ondi
 ng to
 the
 follo
 win
 g fo
 ur re
 spon
 se c
 ateg
 orie
 s: fu
 lly a
 gre
 e (4
 ); p
 artly
 ag
 ree
 (3);
 dis
 agre
 e (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “p
 artly
 ag
 ree”
 or “
 fully
 ag
 ree”
 , di
 vid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f exp
 erts
 who
 par
 ticip
 ated
 , mul
 tiplie
 d by
 10
 0.Th
 is is
 UN
 Rul
 e of
 Law
 Ind
 icat
 or N
 o. 4
 4.
 3.
 Imp
 rove
 d ac
 cess
 to
 just
 ice
 3.1.
 Pr
 otec
 tion
 of t
 he r
 ight
 s of
 def
 end
 ants
 and
 vic
 tims
 Whe
 ther
 the
 right
 s of
 vic
 tims
 and
 def
 end
 ants
 are
 suf
 ficie
 ntly
 p
 rote
 cted
 dur
 ing
 crim
 inal
 cou
 rt p
 roce
 edin
 gs.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 exp
 erts
 who
 “p
 artly
 ag
 ree”
 or “
 fully
 ag
 ree”
 that
 the
 right
 s of
 vic
 tims
 and
 def
 end
 ants
 are
 su
 ffici
 ently
 pro
 tect
 ed d
 urin
 g cr
 imin
 al c
 ourt
 pro
 ceed
 ing
 s in
 Cou
 ntry
 X
 (201
 0/11
 : 50
 per
 cent
 ; 201
 1/12
 : 58
 per
 cent
 ; 201
 2/13
 : 63
 per
 cent
 ).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 the
 right
 s of
 vic
 tims
 and
 def
 end
 ants
 are
 suf
 ficie
 ntly
 pro
 tect
 ed d
 urin
 g cr
 imin
 al c
 ourt
 p
 roce
 edin
 gs?
 ”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 co
 rres
 pon
 ding
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 fully
 ag
 ree
 (4);
 par
 tly a
 gre
 e (3
 ); d
 isag
 ree
 (2);
 stro
 ngly
 dis
 agre
 e (1
 ).M
 easu
 rem
 ent:
 Num
 ber
 of e
 xper
 ts w
 ho “
 par
 tly a
 gre
 e” o
 r “fu
 lly a
 gre
 e”,
 divi
 ded
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho p
 artic
 ipat
 ed, m
 ultip
 lied
 by
 100.
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 s N
 o. 4
 6.
 3.2.
 Ava
 ilab
 ility
 of f
 ree
 leg
 al a
 ssis
 tanc
 e fo
 r in
 dig
 ent
 def
 end
 ants
 Whe
 ther
 and
 to w
 hat e
 xten
 t ind
 igen
 t def
 end
 ants
 rece
 ive
 free
 leg
 al
 assi
 stan
 ce a
 t all
 stag
 es o
 f crim
 inal
 pro
 ceed
 ing
 s ag
 ains
 t the
 m.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 exp
 erts
 who
 b
 elie
 ve th
 at in
 dig
 ent p
 eop
 le a
 ccus
 ed o
 f ser
 ious
 crim
 es “
 very
 oft
 en”
 or “
 ofte
 n” re
 ceiv
 e fr
 ee le
 gal
 ass
 ista
 nce
 at a
 ny s
 tag
 e of
 pro
 ceed
 ing
 s ag
 ains
 t the
 m in
 Cou
 ntry
 X (2
 010/
 11: 7
 5 p
 erce
 nt; 2
 011/
 12: 6
 8 p
 erce
 nt;
 2012
 /13:
 60
 per
 cent
 ).
 ESM
 easu
 rem
 ent:
 “H
 ow o
 ften
 do
 ind
 igen
 t peo
 ple
 acc
 used
 of s
 erio
 us c
 rimes
 ac
 tual
 ly re
 ceiv
 e fr
 ee le
 gal
 ass
 ista
 nce
 at a
 ll st
 ages
 of p
 roce
 edin
 gs
 agai
 nst
 them
 ?”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 co
 rres
 pon
 ding
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 ver
 y of
 ten
 (4);
 ofte
 n (3
 ); ra
 rely
 (2);
 neve
 r (1)
 .M
 easu
 rem
 ent:
 Num
 ber
 of e
 xper
 ts w
 ho ra
 ted
 “oft
 en”
 or “
 very
 oft
 en”,
 di
 vid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f exp
 erts
 who
 par
 ticip
 ated
 , mul
 tiplie
 d by
 10
 0.Th
 is is
 UN
 Rul
 e of
 Law
 Ind
 icat
 ors
 No.
 49.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 4.
 Imp
 rove
 d
 tran
 spar
 ency
 and
 ac
 coun
 tab
 ility
 of
 the
 jud
 icia
 ry
 4.1.
 Ju
 dic
 ial o
 r p
 rose
 cuto
 rial m
 isco
 nduc
 t4.
 1.1.
 Lik
 elih
 ood
 of ju
 dg
 es b
 eing
 rem
 oved
 from
 thei
 r pos
 ts o
 r ot
 herw
 ise
 disc
 iplin
 ed in
 cas
 es o
 f ser
 ious
 mis
 cond
 uct.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 exp
 erts
 who
 b
 elie
 ve th
 at it
 is “
 very
 like
 ly”
 or “
 som
 ewha
 t lik
 ely”
 for j
 udg
 es
 foun
 d re
 spon
 sib
 le o
 f ser
 ious
 mis
 cond
 uct,
 to b
 e re
 mov
 ed fr
 om
 thei
 r pos
 t or t
 o b
 e ot
 herw
 ise
 disc
 iplin
 ed in
 Cou
 ntry
 X (2
 010/
 11:
 48 p
 erce
 nt; 2
 011/
 12: 5
 2 p
 erce
 nt; 2
 012/
 13: 6
 5 p
 erce
 nt).
 4.1.
 2. L
 ikel
 ihoo
 d of
 pro
 secu
 tors
 bei
 ng re
 mov
 ed fr
 om th
 eir p
 osts
 or
 othe
 rwis
 e d
 isci
 plin
 ed in
 cas
 es o
 f ser
 ious
 mis
 cond
 uct.
 ESFo
 r ind
 icat
 or 4
 .1.1
 :Q
 uest
 ion:
 “H
 ow li
 kely
 are
 jud
 ges
 foun
 d re
 spon
 sib
 le fo
 r ser
 ious
 m
 isco
 nduc
 t to
 be
 rem
 oved
 from
 thei
 r pos
 t or o
 ther
 wis
 e d
 isci
 plin
 ed?”
 Ratin
 g: A
 vera
 ge
 scor
 e of
 all
 rele
 vant
 exp
 erts
 on
 a fo
 ur-p
 oint
 sca
 le
 corr
 esp
 ondi
 ng to
 the
 follo
 win
 g fo
 ur re
 spon
 se c
 ateg
 orie
 s: v
 ery
 likel
 y (4
 ); so
 mew
 hat l
 ikel
 y (3
 ); un
 likel
 y (2
 ); ve
 ry u
 nlik
 ely
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 rate
 “ve
 ry li
 kely
 ” an
 d “s
 omew
 hat
 likel
 y”, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f exp
 erts
 who
 par
 ticip
 ated
 , m
 ultip
 lied
 by 1
 00.
 Not
 e th
 at a
 sm
 alle
 r sam
 ple
 may
 be
 used
 if n
 atio
 nal d
 ata
 is n
 ot a
 vaila
 ble
 on
 all
 jud
 ges
 and
 pro
 secu
 tors
 (e.g
 ., th
 e sa
 mp
 le c
 ould
 be
 rest
 ricte
 d
 to a
 ll ju
 dg
 es a
 nd p
 rose
 cuto
 rs in
 are
 as w
 here
 the
 UN
 Fie
 ld M
 issi
 on is
 op
 erat
 ing
 ). Id
 eally
 , dat
 a fr
 om o
 ne y
 ear w
 ould
 be
 com
 par
 ed to
 dat
 a fr
 om
 the
 sam
 e m
 onth
 of t
 he p
 revi
 ous
 year
 .In
 dica
 tor 4
 .1.1
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 No.
 64
 and
 ind
 icat
 or 4
 .1.2
 is
 UN
 Rul
 e of
 Law
 Ind
 icat
 or N
 o. 6
 5.
 4.2.
 Qua
 lity
 of p
 erfo
 rman
 ce m
 onito
 ring
 syst
 em fo
 r ju
 dg
 esW
 heth
 er c
 ourt
 s ha
 ve p
 erfo
 rman
 ce g
 uid
 elin
 es a
 nd a
 sys
 tem
 fo
 r mon
 itorin
 g p
 erfo
 rman
 ce th
 at h
 old
 s ju
 dg
 es a
 ccou
 ntab
 le fo
 r un
 nece
 ssar
 y d
 elay
 s in
 pro
 ceed
 ing
 s, c
 ase
 bac
 klog
 , or a
 bse
 ntee
 ism
 .Ex
 amp
 le: A
 pan
 el o
 f exp
 erts
 rate
 s as
 “p
 oor”
 the
 cour
 ts’ p
 erfo
 rman
 ce
 gui
 del
 ines
 and
 sys
 tem
 for m
 onito
 ring
 per
 form
 ance
 that
 hol
 ds
 jud
 ges
 ac
 coun
 tab
 le fo
 r unn
 eces
 sary
 del
 ays
 in p
 roce
 edin
 gs,
 cas
 e b
 ackl
 og,
 or a
 bse
 ntee
 ism
 (201
 0/11
 : ver
 y p
 oor p
 erfo
 rman
 ce g
 uid
 elin
 es a
 nd
 mon
 itorin
 g sy
 stem
 ; 201
 1/12
 : ver
 y p
 oor p
 erfo
 rman
 ce g
 uid
 elin
 es
 and
 mon
 itorin
 g sy
 stem
 ; 201
 2/13
 : poo
 r per
 form
 ance
 gui
 del
 ines
 and
 m
 onito
 ring
 syst
 em).
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f doc
 umen
 ts to
 det
 erm
 ine
 whe
 ther
 cou
 rts
 have
 p
 erfo
 rman
 ce g
 uid
 elin
 es a
 nd a
 per
 form
 ance
 mon
 itorin
 g sy
 stem
 that
 ho
 lds
 jud
 ges
 acc
 ount
 able
 for u
 nnec
 essa
 ry d
 elay
 s in
 pro
 ceed
 ing
 s, c
 ase
 bac
 klog
 , or a
 bse
 ntee
 ism
 .Ra
 ting
 : Ver
 y g
 ood
 per
 form
 ance
 gui
 del
 ines
 and
 mon
 itorin
 g sy
 stem
 (4
 ); g
 ood
 per
 form
 ance
 gui
 del
 ines
 and
 mon
 itorin
 g sy
 stem
 (3);
 poo
 r p
 erfo
 rman
 ce g
 uid
 elin
 es a
 nd m
 onito
 ring
 syst
 em (2
 ); ve
 ry p
 oor
 per
 form
 ance
 gui
 del
 ines
 and
 mon
 itorin
 g sy
 stem
 (1).
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 No.
 67.
 5.
 Stre
 ngth
 ened
 in
 teg
 rity
 and
 in
 dep
 end
 ence
 of
 the
 jud
 icia
 ry
 5.1.
 In
 dep
 end
 ence
 of j
 udic
 iary
 – t
 enur
 ePe
 rcen
 tag
 e of
 jud
 ges
 who
 are
 ap
 poi
 nted
 for fi
 xed
 term
 s th
 at p
 rovi
 de
 a g
 uara
 ntee
 d te
 nure
 , whi
 ch is
 pro
 tect
 ed u
 ntil
 retir
 emen
 t ag
 e or
 the
 exp
 iratio
 n of
 a d
 efine
 d te
 rm o
 f sub
 stan
 tial d
 urat
 ion.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of ju
 dg
 es in
 Cou
 ntry
 X w
 ho a
 re
 app
 oint
 ed fo
 r fixe
 d te
 rms
 that
 pro
 vid
 e a
 gua
 rant
 eed
 tenu
 re, w
 hich
 is
 pro
 tect
 ed u
 ntil
 retir
 emen
 t ag
 e or
 the
 exp
 iratio
 n of
 a d
 efine
 d te
 rm
 of s
 ubst
 antia
 l dur
 atio
 n (2
 010/
 11: 8
 8 p
 erce
 nt; 2
 011/
 12: 9
 2 p
 erce
 nt;
 2012
 /13:
 100
 per
 cent
 ).
 DR
 Mea
 sure
 men
 t: P
 erce
 ntag
 e of
 jud
 ges
 who
 are
 ap
 poi
 nted
 for fi
 xed
 term
 s th
 at p
 rovi
 de
 a g
 uara
 ntee
 d te
 nure
 , whi
 ch is
 pro
 tect
 ed u
 ntil
 retir
 emen
 t ag
 e or
 the
 exp
 iratio
 n of
 a d
 efine
 d te
 rm o
 f sub
 stan
 tial d
 urat
 ion.
 This
 is U
 N R
 ule
 of L
 aw In
 dic
 ator
 No.
 56.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 5.
 Stre
 ngth
 ened
 in
 tegr
 ity a
 nd
 inde
 pend
 ence
 of
 the
 judi
 ciar
 y
 5.2.
 In
 depe
 nden
 ce o
 f jud
 icia
 ry –
 dis
 cipl
 ine
 Whe
 ther
 judg
 es a
 re p
 rote
 cted
 from
 arb
 itrar
 y re
 mov
 al o
 r pun
 ishm
 ent.
 Exam
 ple:
 Incr
 ease
 in th
 e pe
 rcen
 tage
 of s
 urve
 yed
 expe
 rts
 who
 “fu
 lly
 agre
 e” o
 r “pa
 rtly
 agr
 ee”
 that
 judg
 es a
 re p
 rote
 cted
 from
 arb
 itrar
 y re
 mov
 al o
 r pun
 ishm
 ent i
 n C
 ount
 ry X
 (201
 0/11
 : 63
 perc
 ent;
 2011
 /12:
 69
 perc
 ent;
 2012
 /13:
 71
 perc
 ent).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 judg
 es a
 re p
 rote
 cted
 from
 ar
 bitr
 ary
 rem
 oval
 or p
 unis
 hmen
 t?”
 Ratin
 g: A
 vera
 ge s
 core
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 co
 rres
 pond
 ing
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 fully
 agr
 ee (4
 ); pa
 rtly
 agr
 ee (3
 ); di
 sagr
 ee (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umbe
 r of e
 xper
 ts w
 ho “
 fully
 agr
 ee”
 or “
 part
 ly a
 gree
 ”,
 divi
 ded
 by th
 e to
 tal n
 umbe
 r of e
 xper
 ts w
 ho p
 artic
 ipat
 ed, m
 ultip
 lied
 by 1
 00.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 5
 7.
 6.
 Impr
 oved
 tr
 eatm
 ent o
 f ch
 ildre
 n by
 the
 judi
 cial
 sys
 tem
 6.1.
 Sp
 ecia
 l pro
 cedu
 res
 for c
 hild
 vic
 tims
 and
 witn
 esse
 s of
 crim
 eW
 heth
 er c
 hild
 -frie
 ndly
 mea
 sure
 s ha
 ve b
 een
 adop
 ted
 by th
 e co
 urts
 an
 d th
 e pr
 osec
 utio
 n fo
 r dea
 ling
 with
 cas
 es in
 volv
 ing
 child
 vic
 tims
 or
 witn
 esse
 s of
 crim
 e.Ex
 ampl
 e: A
 pan
 el o
 f exp
 erts
 rate
 s th
 e co
 urts
 and
 the
 pros
 ecut
 ions
 as
 hav
 ing
 adop
 ted
 few
 mea
 sure
 s fo
 r dea
 ling
 with
 chi
 ld v
 ictim
 s an
 d
 witn
 esse
 s of
 crim
 e (2
 010/
 11: n
 o m
 easu
 res
 for d
 ealin
 g w
 ith c
 hild
 vic
 tims
 and
 witn
 esse
 s of
 crim
 e; 2
 011/
 12: n
 o m
 easu
 res
 for d
 ealin
 g w
 ith c
 hild
 vi
 ctim
 s an
 d w
 itnes
 ses
 of c
 rime;
 201
 2/13
 : few
 mea
 sure
 s fo
 r dea
 ling
 with
 ch
 ild v
 ictim
 s an
 d w
 itnes
 ses
 of c
 rime)
 .
 DR
 Mea
 sure
 men
 t: La
 ws
 and
 othe
 r doc
 umen
 ts a
 re re
 view
 ed to
 ass
 ess
 the
 com
 preh
 ensi
 vene
 ss o
 f the
 chi
 ld-fr
 iend
 ly m
 easu
 res
 adop
 ted
 by th
 e co
 urts
 an
 d th
 e pr
 osec
 utio
 ns fo
 r dea
 ling
 with
 chi
 ld v
 ictim
 s an
 d w
 itnes
 ses
 of c
 rime.
 Ratin
 g: V
 ery
 com
 preh
 ensi
 ve m
 easu
 res
 (4);
 som
 e im
 port
 ant m
 easu
 res
 (3);
 few
 mea
 sure
 s (2
 ); no
 mea
 sure
 s.Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 r No.
 72.
 A s
 imila
 r ind
 icat
 or c
 ould
 be
 used
 to tr
 ack
 gend
 er-s
 ensi
 tive
 mea
 sure
 s su
 ch
 as s
 peci
 al p
 roce
 dure
 s fo
 r wom
 en a
 nd c
 hild
 vic
 tims
 of s
 exua
 l and
 gen
 der-
 base
 d vi
 olen
 ce.
 7.
 Impr
 oved
 ca
 paci
 ty o
 f the
 ju
 dici
 al s
 yste
 m
 to d
 eliv
 er b
 asic
 ju
 stic
 e
 7.1.
 Mat
 eria
 l res
 ourc
 es o
 f the
 cou
 rts
 Whe
 ther
 the
 mat
 eria
 l res
 ourc
 es a
 vaila
 ble
 to th
 e co
 urts
 are
 ade
 quat
 e.Ex
 ampl
 e: In
 crea
 se in
 the
 perc
 enta
 ge o
 f sur
 veye
 d ex
 pert
 s w
 ho “
 part
 ly
 agre
 e” o
 r “fu
 lly a
 gree
 ” th
 at c
 ourt
 s ha
 ve th
 e m
 ater
 ial r
 esou
 rces
 they
 ne
 ed to
 con
 sult
 the
 law
 , rec
 ord
 proc
 eedi
 ngs,
 sch
 edul
 e ca
 ses,
 and
 st
 ore
 and
 mai
 ntai
 n re
 cord
 s (2
 010/
 11: 3
 0 pe
 rcen
 t; 20
 11/1
 2: 4
 0 pe
 rcen
 t; 20
 12/1
 3: 4
 6 pe
 rcen
 t).
 ESQ
 uest
 ion:
 “W
 ith re
 spec
 t to
 the
 cour
 ts a
 cros
 s m
 ost o
 f the
 cou
 ntry
 (not
 just
 th
 e ca
 pita
 l), to
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 cou
 rts
 have
 the
 mat
 eria
 l re
 sour
 ces
 they
 nee
 d to
 con
 sult
 the
 law
 , rec
 ord
 proc
 eedi
 ngs,
 sch
 edul
 e ca
 ses,
 and
 sto
 re a
 nd m
 aint
 ain
 reco
 rds?
 ”Ra
 ting:
 Ave
 rage
 sco
 re o
 f all
 rele
 vant
 exp
 erts
 on
 a fo
 ur-p
 oint
 sca
 le
 corr
 espo
 ndin
 g to
 the
 follo
 win
 g fo
 ur re
 spon
 se c
 ateg
 orie
 s: fu
 lly a
 gree
 (4);
 part
 ly a
 gree
 (3);
 disa
 gree
 (2);
 stro
 ngly
 dis
 agre
 e (1
 ).M
 easu
 rem
 ent:
 Num
 ber o
 f exp
 erts
 who
 “fu
 lly a
 gree
 ” or
 “pa
 rtly
 agr
 ee”,
 di
 vide
 d by
 the
 tota
 l num
 ber o
 f exp
 erts
 who
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 .Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 r No.
 75.
 7.2.
 Pr
 osec
 utio
 n m
 ater
 ial r
 esou
 rces
 Whe
 ther
 pro
 secu
 tors
 hav
 e th
 e m
 ater
 ial r
 esou
 rces
 nec
 essa
 ry to
 reco
 rd
 test
 imon
 ies,
 sto
 re a
 nd m
 aint
 ain
 evid
 ence
 , and
 kee
 p tr
 ack
 of p
 endi
 ng
 case
 s an
 d he
 arin
 g da
 tes.
 Exam
 ple:
 Incr
 ease
 in th
 e pe
 rcen
 tage
 of s
 urve
 yed
 expe
 rts
 who
 “fu
 lly
 agre
 e” o
 r “pa
 rtly
 agr
 ee”
 that
 pro
 secu
 tors
 hav
 e th
 e m
 eans
 and
 re
 sour
 ces
 to re
 cord
 test
 imon
 ies,
 sto
 re a
 nd m
 aint
 ain
 evid
 ence
 , and
 kee
 p
 trac
 k of
 pen
 ding
 cas
 es a
 nd h
 earin
 g da
 tes
 (201
 0/11
 : 57
 perc
 ent;
 2011
 /12:
 65
 per
 cent
 ; 201
 2/13
 : 70
 perc
 ent).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 pro
 secu
 tors
 hav
 e th
 e m
 eans
 an
 d re
 sour
 ces
 to re
 cord
 test
 imon
 ies,
 sto
 re a
 nd m
 aint
 ain
 evid
 ence
 , and
 ke
 ep tr
 ack
 of p
 endi
 ng c
 ases
 and
 hea
 ring
 date
 s?”
 Ratin
 g: A
 vera
 ge s
 core
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 co
 rres
 pond
 ing
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 fully
 agr
 ee (4
 ); pa
 rtly
 agr
 ee (3
 ); di
 sagr
 ee (2
 ); st
 rong
 ly d
 isag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umbe
 r of e
 xper
 ts w
 ho “
 fully
 agr
 ee”
 or “
 part
 ly a
 gree
 ”,
 divi
 ded
 by th
 e to
 tal n
 umbe
 r of e
 xper
 ts w
 ho p
 artic
 ipat
 ed, m
 ultip
 lied
 by 1
 00.
 A s
 uppl
 emen
 tal q
 uest
 ion
 coul
 d be
 ask
 ed to
 det
 erm
 ine
 whi
 ch a
 spec
 ts o
 f th
 is c
 apac
 ity a
 re p
 artic
 ular
 ly la
 ckin
 g.Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 r No.
 77.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Too
 l 6 .6
 .4 . L
 ist
 of
 exam
 ple
 s o
 f in
 dic
 ato
 rs t
 o m
 easu
 re e
 xpec
 ted
 acc
 om
 plis
 hmen
 ts r
 elat
 ing
 to
 co
 rrec
 tio
 ns
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1.
 Enh
 ance
 d
 per
 form
 ance
 of
 the
 pris
 on
 syst
 em
 1.1.
 Pr
 ison
 esc
 apee
 sN
 umb
 er o
 f pris
 on e
 scap
 ees
 per
 1,0
 00 p
 rison
 ers
 with
 in
 the
 last
 12
 mon
 ths.
 Exam
 ple
 : Dec
 reas
 e in
 the
 num
 ber
 of p
 rison
 esc
 apee
 s p
 er 1
 ,000
 inm
 ates
 (201
 0/11
 : 100
 per
 1,0
 00 in
 mat
 es;
 2011
 /12:
 50
 per
 1,0
 00 in
 mat
 es; 2
 012/
 13: 2
 5 p
 er 1
 ,000
 in
 mat
 es).
 AD
 Mea
 sure
 men
 t: T
 he n
 umb
 er o
 f ind
 ivid
 ual p
 rison
 ers
 who
 hav
 e es
 cap
 ed w
 ithin
 a g
 iven
 tim
 e p
 erio
 d, d
 ivid
 ed b
 y th
 e p
 rison
 pop
 ulat
 ion
 on a
 rep
 rese
 ntat
 ive
 day
 dur
 ing
 the
 sam
 e p
 erio
 d, m
 ultip
 lied
 by 1
 ,000
 .Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 r No.
 93.
 1.2.
 Pr
 ison
 ers’
 nut
 ritio
 nW
 heth
 er p
 rison
 s p
 rovi
 de
 food
 of s
 uffic
 ient
 nut
 ritio
 nal
 valu
 e fo
 r the
 pris
 oner
 s to
 rem
 ain
 heal
 thy
 and
 stro
 ng.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 ex
 per
 ts w
 ho “
 fully
 ag
 ree”
 or “
 par
 tly a
 gre
 e” th
 at
 pris
 ons
 gen
 eral
 ly p
 rovi
 de
 pris
 oner
 s w
 ith fo
 od o
 f su
 ffici
 ent n
 utrit
 iona
 l val
 ue to
 rem
 ain
 heal
 thy
 and
 st
 rong
 (201
 0/11
 : 52
 per
 cent
 ; 201
 1/12
 : 57
 per
 cent
 ; 20
 12/1
 3: 6
 0 p
 erce
 nt).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 pris
 ons
 gen
 eral
 ly p
 rovi
 de
 pris
 oner
 s w
 ith
 food
 of s
 uffic
 ient
 nut
 ritio
 nal v
 alue
 to re
 mai
 n he
 alth
 y an
 d st
 rong
 ?”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 cor
 resp
 ond
 ing
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 fully
 ag
 ree
 (4);
 par
 tly a
 gre
 e (3
 ); d
 isag
 ree
 (2);
 stro
 ngly
 di
 sag
 ree
 (1).
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “fu
 lly a
 gre
 e” o
 r “p
 artly
 ag
 ree”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho p
 artic
 ipat
 ed, m
 ultip
 lied
 by 1
 00.
 Sug
 ges
 ted
 exp
 erts
 incl
 ude
 Cor
 rect
 ions
 Offi
 cers
 of t
 he N
 atio
 nal P
 rison
 Ser
 vice
 as
 wel
 l as
 NG
 Os
 or U
 N e
 ntiti
 es p
 rovi
 din
 g fo
 od a
 id to
 pris
 ons.
 Not
 e th
 at a
 sm
 alle
 r sam
 ple
 of
 pris
 ons
 may
 be
 used
 if n
 atio
 nal d
 ata
 is n
 ot a
 vaila
 ble
 on
 all p
 rison
 s (e
 .g.,
 the
 sam
 ple
 co
 uld
 be
 rest
 ricte
 d to
 all
 stat
 e-le
 vel p
 rison
 s in
 whi
 ch th
 e U
 N F
 ield
 Mis
 sion
 is o
 per
 atin
 g).
 Idea
 lly, d
 ata
 from
 one
 yea
 r wou
 ld b
 e co
 mp
 ared
 to d
 ata
 from
 the
 sam
 e m
 onth
 of t
 he
 pre
 viou
 s ye
 ar.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 9
 8.
 1.3.
 C
 lean
 wat
 er a
 nd s
 anit
 atio
 nTh
 e q
 ualit
 y of
 the
 pris
 ons’
 clea
 n w
 ater
 and
 san
 itatio
 n in
 stal
 latio
 ns.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of s
 urve
 yed
 ex
 per
 ts w
 ho ra
 te th
 e p
 rison
 s’ s
 upp
 ly o
 f cle
 an w
 ater
 an
 d sa
 nita
 tion
 inst
 alla
 tions
 as
 “goo
 d” o
 r “ve
 ry g
 ood”
 (2
 010/
 11: 3
 4 p
 erce
 nt; 2
 011/
 12: 4
 0 p
 erce
 nt; 2
 012/
 13: 4
 2 p
 erce
 nt).
 ESQ
 uest
 ion:
 “H
 ow w
 ould
 you
 rate
 the
 pris
 ons’
 sup
 ply
 of c
 lean
 wat
 er a
 nd s
 anita
 tion
 inst
 alla
 tions
 ?”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 cor
 resp
 ond
 ing
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 ver
 y g
 ood
 (4);
 goo
 d (3
 ); p
 oor (
 2); v
 ery
 poo
 r (1)
 .M
 easu
 rem
 ent:
 Num
 ber
 of e
 xper
 ts w
 ho ra
 te “
 goo
 d” o
 r “ve
 ry g
 ood”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho p
 artic
 ipat
 ed, m
 ultip
 lied
 by 1
 00.
 Not
 e th
 at a
 sm
 alle
 r sam
 ple
 of p
 rison
 s m
 ay b
 e us
 ed if
 nat
 iona
 l dat
 a is
 not
 ava
 ilab
 le o
 n al
 l pris
 ons
 (e.g
 ., th
 e sa
 mp
 le c
 ould
 be
 rest
 ricte
 d to
 all
 stat
 e-le
 vel p
 rison
 s in
 whi
 ch th
 e U
 N F
 ield
 Mis
 sion
 is o
 per
 atin
 g).
 Idea
 lly, d
 ata
 from
 one
 yea
 r wou
 ld b
 e co
 mp
 ared
 to d
 ata
 from
 the
 sam
 e m
 onth
 of t
 he p
 revi
 ous
 year
 .Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 r No.
 99.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1.
 Enh
 ance
 d
 per
 form
 ance
 of
 the
 pris
 on
 syst
 em
 1.4.
 W
 omen
 det
 aine
 d se
 par
 atel
 y fr
 om m
 ale
 pris
 oner
 sW
 heth
 er a
 nd to
 wha
 t ext
 ent f
 emal
 e p
 rison
 ers
 are
 kept
 se
 par
 ate
 from
 mal
 e p
 rison
 ers.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of fe
 mal
 e p
 rison
 ers
 who
 are
 hel
 d co
 mp
 lete
 ly s
 epar
 atel
 y fr
 om
 mal
 e p
 rison
 ers
 in C
 ount
 ry X
 (201
 0/11
 : 88
 per
 cent
 ; 20
 11/1
 2: 9
 1 p
 erce
 nt; 2
 012/
 13: 9
 5 p
 erce
 nt).
 AD
 Mea
 sure
 men
 t: P
 erce
 ntag
 e of
 fem
 ale
 pris
 oner
 s w
 ho a
 re h
 eld
 com
 ple
 tely
 sep
 arat
 ely
 from
 mal
 e p
 rison
 ers.
 How
 to c
 alcu
 late
 : Num
 ber
 of f
 emal
 e p
 rison
 ers
 who
 are
 hel
 d co
 mp
 lete
 ly s
 epar
 atel
 y fr
 om
 mal
 e p
 rison
 ers
 dur
 ing
 a gi
 ven
 time
 per
 iod,
 div
 ided
 by
 the
 tota
 l num
 ber
 of f
 emal
 es in
 d
 eten
 tion
 over
 the
 sam
 e tim
 e p
 erio
 d, m
 ultip
 lied
 by 1
 00.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 1
 00.
 1.5.
 C
 hild
 ren
 det
 aine
 d se
 par
 atel
 y fr
 om a
 dul
 tsW
 heth
 er a
 nd to
 wha
 t ext
 ent c
 hild
 ren
 in d
 eten
 tion
 are
 kept
 who
 lly s
 epar
 ate
 from
 ad
 ult p
 rison
 ers.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of c
 hild
 ren
 in d
 eten
 tion
 kept
 who
 lly s
 epar
 ated
 from
 ad
 ults
 in
 pris
 ons
 in C
 ount
 ry X
 in 2
 012/
 13 (2
 010/
 11: 6
 per
 cent
 ; 20
 11/1
 2: 8
 per
 cent
 ; 201
 2/13
 : 10
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: P
 erce
 ntag
 e of
 chi
 ldre
 n in
 det
 entio
 n no
 t who
 lly s
 epar
 ated
 from
 ad
 ults
 , di
 vid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f chi
 ldre
 n in
 det
 entio
 n, m
 ultip
 lied
 by 1
 00.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 1
 16.
 1.6.
 H
 ealt
 h ex
 amin
 atio
 n at
 tim
 e of
 ad
 mis
 sion
 Perc
 enta
 ge
 of p
 rison
 ers
 who
 hav
 e b
 een
 exam
 ined
 by
 a q
 ualifi
 ed m
 edic
 al p
 rofe
 ssio
 nal a
 t the
 tim
 e of
 thei
 r ad
 mis
 sion
 to p
 rison
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 pris
 oner
 s w
 ho h
 ave
 bee
 n ex
 amin
 ed b
 y a
 qua
 lified
 med
 ical
 p
 rofe
 ssio
 nal a
 t the
 tim
 e of
 thei
 r ad
 mis
 sion
 to p
 rison
 s in
 Cou
 ntry
 X in
 201
 2/13
 (201
 0/11
 : 5 p
 erce
 nt; 2
 011/
 12: 6
 p
 erce
 nt; 2
 012/
 13: 9
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: T
 he p
 erce
 ntag
 e of
 pris
 oner
 s ad
 mitt
 ed to
 pris
 on d
 urin
 g a
 year
 who
 wer
 e ex
 amin
 ed b
 y a
 qua
 lified
 med
 ical
 pro
 fess
 iona
 l at t
 he ti
 me
 of th
 eir a
 dm
 issi
 on.
 How
 to c
 alcu
 late
 : Num
 ber
 of p
 rison
 ers
 who
 hav
 e b
 een
 exam
 ined
 by
 a q
 ualifi
 ed m
 edic
 al
 pro
 fess
 iona
 l at t
 he ti
 me
 of th
 eir a
 dm
 issi
 on to
 pris
 on d
 urin
 g a
 give
 n tim
 e p
 erio
 d, d
 ivid
 ed
 by th
 e to
 tal n
 umb
 er o
 f pris
 oner
 s ad
 mitt
 ed to
 det
 entio
 n d
 urin
 g th
 e sa
 me
 time
 per
 iod,
 m
 ultip
 lied
 by 1
 00.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 1
 03.
 1.7.
 N
 umb
 er o
 f pris
 oner
 s p
 er p
 rison
 med
 ical
 sta
 ff
 mem
 ber
 Num
 ber
 of p
 rison
 ers
 per
 pris
 on m
 edic
 al p
 erso
 nnel
 .Ex
 amp
 le: D
 ecre
 ase
 in th
 e nu
 mb
 er o
 f pris
 oner
 s p
 er m
 edic
 al p
 erso
 nnel
 in C
 ount
 ry X
 (201
 0/11
 : 361
 p
 rison
 ers
 per
 med
 ical
 per
 sonn
 el; 2
 011/
 12: 3
 44
 pris
 oner
 s p
 er m
 edic
 al p
 erso
 nnel
 ; 201
 2/13
 : 321
 p
 rison
 ers
 per
 med
 ical
 per
 sonn
 el).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f pris
 oner
 s (e
 .g.,
 aver
 age
 mon
 thly
 cou
 nt) d
 ivid
 ed b
 y th
 e nu
 mb
 er o
 f pris
 on m
 edic
 al p
 erso
 nnel
 on
 a gi
 ven
 day
 .Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 r No.
 104
 .
 1.8.
 Ed
 ucat
 ion
 or v
 ocat
 iona
 l tra
 inin
 g in
 pris
 ons
 Perc
 enta
 ge
 of in
 mat
 es w
 ho re
 ceiv
 e so
 me
 form
 of
 educ
 atio
 n or
 voc
 atio
 nal t
 rain
 ing
 in p
 rison
 s.Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 inm
 ates
 who
 re
 ceiv
 e so
 me
 form
 of e
 duc
 atio
 n or
 voc
 atio
 nal t
 rain
 ing
 in
 all
 stat
 e-le
 vel p
 rison
 s in
 Cou
 ntry
 X d
 urin
 g 20
 12/1
 3 (2
 010/
 11: 5
 per
 cent
 ; 201
 1/12
 : 10
 per
 cent
 ; 201
 2/13
 : 15
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f pris
 oner
 s w
 ho h
 ave
 rece
 ived
 som
 e fo
 rm o
 f ed
 ucat
 ion
 or
 voca
 tiona
 l tra
 inin
 g in
 pris
 on d
 urin
 g a
 give
 n tim
 e p
 erio
 d, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f p
 rison
 ers
 dur
 ing
 the
 sam
 e p
 erio
 d, m
 ultip
 lied
 by 1
 00.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 2.
 Imp
 rove
 d
 inte
 gri
 ty o
 f the
 p
 rison
 sys
 tem
 2.1.
 La
 wfu
 lnes
 s of
 det
 entio
 n (u
 sing
 AD
 )N
 umb
 er o
 f inm
 ates
 in p
 re-t
 rial d
 eten
 tion
 with
 out a
 va
 lid ju
 dic
 ial o
 rder
 , or b
 eyon
 d th
 e ex
 pira
 tion
 of s
 uch
 an o
 rder
 , per
 100
 inm
 ates
 .Ex
 amp
 le: D
 ecre
 ase
 in th
 e nu
 mb
 er o
 f inm
 ates
 in p
 re-
 tria
 l det
 entio
 n he
 ld w
 ithou
 t a v
 alid
 judi
 cial
 ord
 er,
 or b
 eyon
 d th
 e ex
 pira
 tion
 of s
 uch
 an o
 rder
 , per
 100
 in
 mat
 es in
 all
 pris
 ons
 in C
 ount
 ry X
 in 2
 012/
 13 (2
 010/
 11:
 20 p
 er 1
 00 in
 mat
 es; 2
 011/
 12: 1
 5 p
 er 1
 00 in
 mat
 es;
 2012
 /13:
 10
 per
 100
 inm
 ates
 ).
 AD
 Mea
 sure
 men
 t: T
 he n
 umb
 er o
 f ind
 ivid
 ual p
 rison
 ers
 in p
 re-t
 rial d
 eten
 tion
 with
 out a
 val
 id
 judi
 cial
 ord
 er o
 r bey
 ond
 the
 exp
 iratio
 n of
 suc
 h an
 ord
 er d
 urin
 g a
 give
 n tim
 e p
 erio
 d,
 divi
 ded
 by
 the
 tota
 l pris
 on p
 opul
 atio
 n d
 urin
 g th
 e sa
 me
 per
 iod,
 mul
 tiplie
 d by
 100
 .W
 here
 a s
 pec
 ific
 ethn
 ic g
 roup
 was
 per
 secu
 ted
 dur
 ing
 the
 confl
 ict,
 dat
 a on
 inm
 ates
 co
 uld
 be
 disa
 gg
 reg
 ated
 by
 ethn
 ic g
 roup
 to p
 rovi
 de
 mor
 e m
 eani
 ngfu
 l inf
 orm
 atio
 n.If
 the
 qua
 lity
 of re
 cord
 -kee
 pin
 g is
 poo
 r, in
 dic
 ator
 2.2
 sho
 uld
 be
 used
 inst
 ead.
 2.2.
 Law
 fuln
 ess
 of d
 eten
 tion
 (usi
 ng a
 n E
 S)W
 heth
 er p
 eop
 le a
 re h
 eld
 in p
 rison
 with
 out a
 val
 id
 jud
 icia
 l ord
 er, o
 r bey
 ond
 the
 exp
 iratio
 n of
 suc
 h an
 or
 der
 .E
 xam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of e
 xper
 ts w
 ho
 bel
 ieve
 that
 peo
 ple
 are
 “ra
 rely
 ” or
 “al
 mos
 t nev
 er”
 held
 in p
 rison
 with
 out a
 val
 id ju
 dici
 al o
 rder
 , or b
 eyon
 d
 the
 exp
 iratio
 n of
 suc
 h an
 ord
 er (2
 010/
 11: 4
 0 p
 erce
 nt;
 2011
 /12:
 45
 per
 cent
 ; 201
 2/13
 : 53
 per
 cent
 ).
 ESQ
 uest
 ion:
 “H
 ow c
 omm
 on is
 it fo
 r peo
 ple
 to b
 e he
 ld in
 pris
 on w
 ithou
 t a v
 alid
 jud
 icia
 l or
 der
 (or w
 arra
 nt),
 or b
 eyon
 d th
 e ex
 pira
 tion
 of s
 uch
 an o
 rder
 ?”Ra
 ting:
 Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 cor
 resp
 ond
 ing
 to
 the
 follo
 win
 g fo
 ur re
 spon
 se c
 ateg
 orie
 s: a
 lmos
 t nev
 er (4
 ); ra
 rely
 (3);
 com
 mon
 ly (2
 ); ve
 ry
 com
 mon
 ly (1
 ).Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 rs N
 o. 1
 07.
 3.
 Imp
 rove
 d
 cap
 acit
 y of
 the
 p
 rison
 s sy
 stem
 to
 per
 form
 bas
 ic
 dut
 ies
 3.1.
 Pr
 ison
 ove
 rcro
 wd
 ing
 Perc
 enta
 ge
 of in
 mat
 es h
 ouse
 d in
 “ov
 ercr
 owd
 ed
 cond
 ition
 s”.
 Exam
 ple
 1: D
 ecre
 ase
 in th
 e p
 erce
 ntag
 e of
 inm
 ates
 d
 etai
 ned
 in p
 rison
 s th
 at a
 re o
 ver o
 ffici
 al c
 apac
 ity
 in C
 ount
 ry X
 dur
 ing
 2012
 /13
 (201
 0/11
 : 95
 per
 cent
 ; 20
 11/1
 2: 9
 0 p
 erce
 nt; 2
 012/
 13: 8
 5 p
 erce
 nt).
 Exam
 ple
 2: D
 ecre
 ase
 in th
 e p
 erce
 ntag
 e of
 inm
 ates
 w
 ith le
 ss th
 an 2
 sq
 uare
 met
 ers
 of a
 ccom
 mod
 atio
 n sp
 ace
 in a
 ll st
 ate-
 leve
 l pris
 ons
 in C
 ount
 ry X
 dur
 ing
 20
 12/1
 3 (2
 010/
 11: 9
 0 p
 erce
 nt; 2
 011/
 12: 8
 5 p
 erce
 nt;
 2012
 /13:
 80
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f pris
 oner
 s ho
 used
 in “
 over
 crow
 ded
 con
 diti
 ons”
 on
 a re
 pre
 sent
 ativ
 e d
 ay d
 urin
 g a
 give
 n tim
 e p
 erio
 d, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f pris
 oner
 s in
 det
 entio
 n on
 the
 sam
 e d
 ay, m
 ultip
 lied
 by 1
 00.
 The
 indi
 cato
 r can
 be
 rep
 hras
 ed to
 focu
 s on
 geo
 gra
 phi
 c re
 gion
 s or
 sp
 ecifi
 c p
 rison
 s w
 here
 the
 pro
 ble
 m is
 mos
 t sev
 ere.
 The
 reco
 mm
 end
 ed s
 pec
 ifica
 tion
 used
 by
 the
 Inte
 rnat
 iona
 l Com
 mitt
 ee o
 f the
 Red
 Cro
 ss
 (ICRC
 ) for
 min
 imum
 acc
 omm
 odat
 ion
 spac
 e in
 det
 entio
 n is
 3.4
 –5.4
 sq
 uare
 met
 ers
 per
 p
 erso
 n. In
 ser
 ious
 cris
 is s
 ituat
 ions
 , whe
 n al
 l oth
 er c
 ond
 ition
 s (w
 ater
 , foo
 d et
 c.) a
 re m
 et, 2
 sq
 uare
 met
 ers
 per
 per
 son
 is a
 ccep
 tab
 le o
 n a
 tem
 por
 ary
 bas
 is.
 Bas
 ed o
 n U
 N R
 ule
 of L
 aw In
 dica
 tor N
 o. 1
 19.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tsIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 3.
 Imp
 rove
 d
 cap
 acit
 y of
 the
 p
 rison
 s sy
 stem
 to
 per
 form
 bas
 ic
 dut
 ies
 3.2.
 Num
 ber
 of p
 rob
 atio
 n an
 d/o
 r p
 arol
 e of
 ficer
 sPe
 rcen
 tag
 e of
 cor
 rect
 ions
 offi
 cers
 who
 are
 prim
 arily
 re
 spon
 sib
 le fo
 r the
 rein
 teg
 ratio
 n of
 off
 end
 ers
 in th
 e co
 mm
 unity
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 cor
 rect
 ions
 of
 ficer
 s w
 ho a
 re p
 rimar
 ily re
 spon
 sib
 le fo
 r the
 re
 inte
 gra
 tion
 of o
 ffen
 der
 s in
 the
 com
 mun
 ity in
 all
 of C
 ount
 ry X
 ’s P
 rison
 Ser
 vice
 in 2
 012/
 13 (2
 010/
 11: 2
 p
 erce
 nt; 2
 011/
 12: 3
 per
 cent
 ; 201
 2/13
 : 5 p
 erce
 nt).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f cor
 rect
 ions
 offi
 cers
 who
 are
 prim
 arily
 resp
 onsi
 ble
 for t
 he
 rein
 teg
 ratio
 n of
 off
 end
 ers
 in th
 e co
 mm
 unity
 dur
 ing
 a gi
 ven
 time
 per
 iod,
 div
 ided
 by
 the
 tota
 l num
 ber
 of c
 orre
 ctio
 ns o
 ffice
 rs d
 urin
 g th
 e sa
 me
 per
 iod,
 mul
 tiplie
 d by
 100
 .Pr
 obat
 ion
 and
 /or p
 arol
 e of
 ficer
 s ar
 e co
 rrec
 tions
 offi
 cers
 who
 are
 prim
 arily
 resp
 onsi
 ble
 fo
 r the
 rein
 teg
 ratio
 n of
 off
 end
 ers
 in th
 e co
 mm
 unity
 .
 3.3.
 Tr
 aini
 ng o
 n hu
 man
 rig
 hts
 (usi
 ng A
 D)
 Perc
 enta
 ge
 of c
 orre
 ctio
 ns o
 ffice
 rs w
 ho h
 ave
 rece
 ived
 hu
 man
 rig
 hts
 trai
 ning
 with
 in th
 e la
 st t
 wel
 ve m
 onth
 s.Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 cor
 rect
 ions
 of
 ficer
 s w
 ho re
 ceiv
 ed h
 uman
 rig
 hts
 trai
 ning
 in 2
 012/
 13
 (201
 0/11
 : 10
 per
 cent
 ; 201
 1/12
 : 15
 per
 cent
 ; 201
 2/13
 : 25
 per
 cent
 ).
 AD
 Mea
 sure
 men
 t: N
 umb
 er o
 f cor
 rect
 ions
 offi
 cers
 who
 hav
 e re
 ceiv
 ed h
 uman
 rig
 hts
 trai
 ning
 in
 the
 twel
 ve m
 onth
 s, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f cor
 rect
 ions
 offi
 cers
 in th
 e la
 st
 twel
 ve m
 onth
 s, m
 ultip
 lied
 by 1
 00.
 Indi
 cato
 r 3.3
 pro
 vid
 es le
 ss m
 eani
 ngfu
 l inf
 orm
 atio
 n fo
 r dec
 isio
 n-m
 akin
 g th
 an in
 dic
 ator
 3.
 4.
 3.4.
 Tr
 aini
 ng o
 n hu
 man
 rig
 hts
 (usi
 ng E
 S)Th
 e ex
 tent
 to w
 hich
 pris
 on s
 taff
 rece
 ive
 adeq
 uate
 hu
 man
 rig
 hts
 trai
 ning
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d
 exp
 erts
 who
 rate
 the
 hum
 an ri
 ght
 s tr
 aini
 ng re
 ceiv
 ed
 by p
 rison
 sta
 ff a
 s “v
 ery
 goo
 d” a
 nd “
 goo
 d” (2
 010/
 11:
 60 p
 erce
 nt; 2
 011/
 12: 6
 5 p
 erce
 nt; 2
 012/
 13: 7
 1 p
 erce
 nt).
 ESQ
 uest
 ion:
 “H
 ow a
 deq
 uate
 is th
 e hu
 man
 rig
 hts
 trai
 ning
 rece
 ived
 by
 pris
 on s
 taff
 ?”Ra
 ting
 : Ave
 rag
 e sc
 ore
 of a
 ll re
 leva
 nt e
 xper
 ts o
 n a
 four
 -poi
 nt s
 cale
 cor
 resp
 ond
 ing
 to th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 ver
 y g
 ood
 (4);
 goo
 d (3
 ); p
 oor (
 2); v
 ery
 poo
 r (1)
 .N
 ote:
 A s
 upp
 lem
 enta
 ry q
 uest
 ion
 is a
 sked
 to d
 eter
 min
 e ho
 w s
 uch
 trai
 ning
 sho
 uld
 be
 imp
 rove
 d.Th
 is is
 UN
 Rul
 e of
 Law
 Indi
 cato
 rs N
 o. 1
 26.
 3.5.
 M
 anag
 emen
 t of
 pris
 ons
 and
 com
 plia
 nce
 wit
 h hu
 man
 rig
 hts
 stan
 dar
 ds
 Whe
 ther
 pris
 ons
 are
 man
 aged
 in c
 omp
 lianc
 e w
 ith
 hum
 an ri
 ght
 s st
 and
 ard
 s.Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d
 exp
 erts
 who
 “ag
 ree”
 or “
 fully
 ag
 ree”
 ’ tha
 t pris
 ons
 in
 Cou
 ntry
 X a
 re m
 anag
 ed in
 com
 plia
 nce
 with
 hum
 an
 right
 s st
 and
 ard
 s (2
 010/
 11: 2
 0 p
 erce
 nt; 2
 011/
 12: 3
 5 p
 erce
 nt; 2
 012/
 13: 5
 5 p
 erce
 nt).
 ESQ
 uest
 ion:
 “To
 wha
 t ext
 ent d
 o yo
 u ag
 ree
 that
 pris
 ons
 are
 man
 aged
 in c
 omp
 lianc
 e w
 ith
 hum
 an ri
 ght
 s st
 and
 ard
 s?”
 Ratin
 g: A
 vera
 ge
 scor
 e of
 all
 rele
 vant
 exp
 erts
 on
 a fo
 ur-p
 oint
 sca
 le c
 orre
 spon
 din
 g to
 th
 e fo
 llow
 ing
 four
 resp
 onse
 cat
 egor
 ies:
 fully
 ag
 ree
 (4);
 agre
 e (3
 ); d
 isag
 ree
 (2);
 stro
 ngly
 di
 sag
 ree
 (1).
 The
 indi
 cato
 r can
 be
 rep
 hras
 ed to
 focu
 s on
 sp
 ecifi
 c as
 pec
 ts o
 f pris
 on m
 anag
 emen
 t tha
 t ar
 e p
 artic
 ular
 ly p
 rob
 lem
 atic
 from
 a h
 uman
 rig
 hts
 or c
 hild
 ren’
 s rig
 hts
 per
 spec
 tive.
 This
 is U
 N R
 ule
 of L
 aw In
 dica
 tors
 No.
 130
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Too
 l 6 .6
 .5 .
 List
 of
 exam
 ple
 s o
 f in
 dic
 ato
 rs t
 o m
 easu
 re e
 xpec
 ted
 acc
 om
 plis
 hmen
 ts r
 elat
 ing
 to
 DD
 R
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1.
 Nat
 iona
 l co
 mm
 itm
 ent
 to
 DD
 R
 1.1.
 Po
 litic
 al a
 gre
 emen
 t on
 sp
 ecifi
 c D
 DR
 /CV
 R
 req
 uire
 men
 ts1.
 1.1.
 Pea
 ce A
 gre
 emen
 t:Si
 gna
 torie
 s to
 a p
 eace
 ag
 reem
 ent a
 pp
 rove
 a
 natio
 nal D
 DR
 pro
 gra
 mm
 e.Ex
 amp
 le: A
 gre
 emen
 t of s
 igna
 torie
 s of
 the
 “sta
 tem
 ents
 of c
 omm
 itmen
 t” to
 ent
 er th
 e d
 emob
 iliza
 tion
 pro
 cess
 . (A
 /63/
 806,
 MO
 NU
 C
 2009
 -10,
 pag
 e 16
 )1.
 2.1.
 No
 Peac
 e A
 gre
 emen
 t:Th
 e ho
 st g
 over
 nmen
 t for
 mal
 ly c
 omm
 its to
 su
 pp
 ort t
 he d
 evel
 opm
 ent a
 nd im
 ple
 men
 tatio
 n of
 com
 mun
 ity-b
 ased
 pro
 ject
 s to
 red
 uce
 viol
 ence
 and
 /or c
 rimin
 ality
 .
 DR
 Mea
 sure
 men
 t: Re
 view
 of s
 trat
 egic
 fram
 ewor
 k, C
 omm
 unity
 Vio
 lenc
 e Re
 duc
 tion
 (CV
 R)
 pro
 gra
 mm
 e d
 ocum
 ents
 and
 /or a
 noth
 er fo
 rm o
 f for
 mal
 com
 mitm
 ent o
 f the
 nat
 iona
 l au
 thor
 ities
 to th
 e D
 DR
 /CV
 R p
 rog
 ram
 me.
 The
 “sta
 tem
 ents
 of c
 omm
 itmen
 t” is
 an
 anne
 x to
 a p
 eace
 ag
 reem
 ent i
 n th
 e D
 emoc
 ratic
 Re
 pub
 lic o
 f the
 Con
 go.
 1.2.
 Po
 litic
 al a
 gre
 emen
 t on
 sp
 ecifi
 c D
 DR
 req
 uire
 men
 tsSi
 gna
 torie
 s to
 a p
 eace
 ag
 reem
 ent a
 gre
 e on
 the
 num
 ber
 of p
 erso
 ns e
 ligib
 le fo
 r DD
 R p
 rog
 ram
 mes
 .Ex
 amp
 le: A
 n ag
 reem
 ent i
 s re
 ache
 d by
 all
 the
 sig
 nato
 ries
 of th
 e D
 arfu
 r Pea
 ce A
 gre
 emen
 t and
 su
 bse
 que
 nt p
 eace
 ag
 reem
 ents
 on
 the
 tota
 l num
 ber
 of
 elig
 ible
 com
 bat
 ants
 qua
 lified
 for a
 dis
 arm
 amen
 t, d
 emob
 iliza
 tion
 and
 rein
 teg
 ratio
 n p
 rog
 ram
 me
 targ
 etin
 g D
 arfu
 rian
 arm
 ed g
 roup
 s. (A
 /63/
 717,
 U
 NA
 MID
 200
 9-10
 , pag
 e 26
 )
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f pea
 ce a
 gre
 emen
 ts.
 An
 indi
 cato
 r cou
 ld a
 lso
 be
 crea
 ted
 to tr
 ack
 whe
 ther
 a p
 eace
 ag
 reem
 ent c
 onta
 ins
 spec
 ific
 pro
 visi
 ons
 for t
 he im
 med
 iate
 rele
 ase
 of c
 hild
 ren
 asso
 ciat
 ed w
 ith a
 rmed
 forc
 es
 or g
 roup
 s.Se
 e al
 so “
 Tool
 6.6
 .1. L
 ist
 of e
 xam
 ple
 s of
 ind
 icat
 ors
 to m
 easu
 re e
 xpec
 ted
 ac
 com
 plis
 hmen
 ts r
 elat
 ing
 to c
 ross
 -cut
 ting
 issu
 es”,
 ind
 icat
 or 3
 .1.
 1.3.
 E
 xist
 ence
 of n
 atio
 nal s
 trat
 egie
 s, p
 olic
 ies
 or
 pro
 gra
 mm
 es a
 dd
 ress
 ing
 the
 need
 s of
 wom
 en a
 nd
 vuln
 erab
 le g
 roup
 sW
 heth
 er th
 e g
 over
 nmen
 t ap
 pro
 ves
 par
 ticul
 ar
 stra
 tegi
 es, p
 olic
 ies,
 or p
 rog
 ram
 mes
 ad
 dre
 ssin
 g th
 e sp
 ecifi
 c ne
 eds
 of w
 omen
 ass
 ocia
 ted
 with
 arm
 ed
 forc
 es a
 nd g
 roup
 s, o
 r chi
 ldre
 n as
 soci
 ated
 with
 arm
 ed
 forc
 es a
 nd g
 roup
 s, o
 r dis
 able
 d ex
 -com
 bat
 ants
 .Ex
 amp
 le: T
 he n
 atio
 nal s
 trat
 egy
 on D
 DR
 app
 rove
 d
 by th
 e g
 over
 nmen
 t of C
 ount
 ry X
 in 2
 012/
 13 c
 onta
 ins
 pro
 visi
 ons
 on th
 e sp
 ecifi
 c ne
 eds
 of c
 hild
 ren
 asso
 ciat
 ed
 with
 arm
 ed fo
 rces
 and
 gro
 ups.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f doc
 umen
 ts o
 f nat
 iona
 l org
 aniz
 atio
 ns in
 volv
 ed in
 DD
 R.A
 n in
 dica
 tor c
 ould
 als
 o b
 e cr
 eate
 d to
 trac
 k w
 heth
 er a
 nat
 iona
 l str
 ateg
 y on
 DD
 R co
 ntai
 ns g
 end
 er-s
 ensi
 tive
 elig
 ibili
 ty c
 riter
 ia fo
 r DD
 R p
 rog
 ram
 mes
 .Se
 e al
 so “
 Tool
 6.6
 .1. L
 ist
 of e
 xam
 ple
 s of
 ind
 icat
 ors
 to m
 easu
 re e
 xpec
 ted
 ac
 com
 plis
 hmen
 ts r
 elat
 ing
 to c
 ross
 -cut
 ting
 issu
 es”,
 ind
 icat
 ors
 1.2
 and
 1.3.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 2.
 Imp
 rove
 d
 stab
 ility
 and
 se
 curi
 ty in
 the
 co
 untr
 y
 2.1.
 In
 jurie
 s to
 com
 bat
 ants
 and
 ex-
 com
 bat
 ants
 cau
 sed
 by
 viol
 ence
 Num
 ber
 of c
 omb
 atan
 ts a
 nd e
 x-co
 mb
 atan
 ts w
 ho a
 re
 trea
 ted
 in a
 hos
 pita
 l for
 gun
 shot
 wou
 nds,
 bom
 b b
 last
 s or
 kni
 fe w
 ound
 s p
 er y
 ear.
 Exam
 ple
 : Dec
 reas
 e in
 the
 num
 ber
 of e
 x-co
 mb
 atan
 ts
 in th
 e ea
 ster
 n re
 gion
 of C
 ount
 ry X
 who
 are
 trea
 ted
 in
 a ho
 spita
 l for
 gun
 shot
 wou
 nds,
 bom
 b b
 last
 s or
 kni
 fe
 wou
 nds
 in 2
 012/
 13 (2
 010/
 11: 3
 5; 2
 011/
 12: 3
 0; 2
 012/
 13:
 25).
 AD
 or F
 DTh
 is in
 dica
 tor s
 houl
 d b
 e di
 sag
 gre
 gat
 ed b
 y se
 x an
 d ag
 e (a
 dul
 t/ch
 ild).
 For f
 urth
 er in
 form
 atio
 n on
 this
 ind
 icat
 or a
 nd h
 ow b
 est t
 o co
 llect
 dat
 a on
 it, s
 ee in
 dic
 ator
 d.
 2 in
 the
 “How
 -to
 Gui
 de
 on C
 onst
 ruct
 ing
 DD
 R In
 dic
 ator
 s”, (
 DPK
 O, O
 ROLS
 I, D
 DRS
 , 20
 10).
 2.2.
 Vio
 lent
 inci
 den
 ts in
 volv
 ing
 dis
 man
 tled
 arm
 ed fo
 rces
 /g
 roup
 sN
 umb
 er o
 f rep
 orts
 of v
 iole
 nt in
 cid
 ents
 invo
 lvin
 g
 dis
 man
 tled
 arm
 ed fo
 rces
 /gro
 ups
 and
 /or p
 artic
 ipan
 ts
 of c
 omm
 unity
 vio
 lenc
 e re
 duc
 tion
 pro
 gra
 mm
 es.
 Exam
 ple
 : No
 rep
 orts
 of v
 iole
 nt in
 cid
 ents
 invo
 lvin
 g
 dis
 man
 tled
 pro
 -gov
 ernm
 ent m
 ilitia
 s. (A
 /64/
 673,
 U
 NO
 CI 2
 010-
 11)
 DR
 Mea
 sure
 men
 t: Re
 view
 of p
 ublic
 ally
 -ava
 ilab
 le re
 por
 ts s
 uch
 as m
 edia
 rep
 orts
 .Th
 is in
 dica
 tor s
 houl
 d b
 e di
 sag
 gre
 gat
 ed b
 y se
 x an
 d ag
 e (a
 dul
 t/ch
 ild).
 2.3.
 Pa
 rtic
 ipat
 ion
 of e
 x-co
 mb
 atan
 ts in
 cha
 ins
 of c
 omm
 and
 Perc
 enta
 ge
 of e
 x-co
 mb
 atan
 ts w
 ho re
 mai
 n p
 art o
 f ch
 ains
 of c
 omm
 and
 afte
 r dem
 obili
 zatio
 n.Ex
 amp
 le: D
 ecre
 ase
 in th
 e p
 erce
 ntag
 e of
 ex
 -com
 bat
 ants
 in th
 e ea
 ster
 n re
 gion
 of C
 ount
 ry
 X w
 ho re
 mai
 n p
 art o
 f cha
 ins
 of c
 omm
 and
 afte
 r d
 emob
 iliza
 tion,
 in 2
 012/
 13 (2
 010/
 11: 2
 0 p
 erce
 nt;
 2011
 /12:
 17
 per
 cent
 ; 201
 2/13
 : 9 p
 erce
 nt).
 FDM
 easu
 rem
 ent:
 Num
 ber
 of e
 x-co
 mb
 atan
 ts w
 ho re
 mai
 n p
 art o
 f cha
 ins
 of c
 omm
 and
 afte
 r th
 e d
 emob
 iliza
 tion
 pha
 se, d
 ivid
 ed b
 y th
 e nu
 mb
 er th
 at e
 nter
 ed it
 , mul
 tiplie
 d by
 100
 .Th
 is in
 dica
 tor s
 houl
 d b
 e di
 sag
 gre
 gat
 ed b
 y se
 x an
 d ag
 e (a
 dul
 t/ch
 ild).
 For f
 urth
 er in
 form
 atio
 n on
 this
 ind
 icat
 or a
 nd h
 ow b
 est t
 o co
 llect
 dat
 a on
 it, s
 ee in
 dic
 ator
 d.
 4 in
 the
 “How
 -to
 Gui
 de
 on C
 onst
 ruct
 ing
 DD
 R In
 dic
 ator
 s”, (
 DPK
 O, O
 ROLS
 I, D
 DRS
 , 20
 10).
 2.4.
 E
 xist
 ence
 of c
 hain
 s of
 com
 man
 dN
 umb
 er o
 f cha
 ins
 of c
 omm
 and
 whi
 ch re
 mai
 ned
 in
 pla
 ce a
 fter
 dem
 obili
 zatio
 n an
 d fo
 r whi
 ch th
 ere
 is
 cred
 ible
 evi
 den
 ce.
 Exam
 ple
 : Dec
 reas
 e in
 the
 num
 ber
 of c
 hain
 s of
 co
 mm
 and
 that
 rem
 ain
 in p
 lace
 in th
 e ea
 ster
 n re
 gion
 of
 Cou
 ntry
 X a
 fter
 dem
 obili
 zatio
 n, in
 201
 2/13
 (201
 0/11
 : 5
 chai
 ns o
 f com
 man
 d; 2
 011/
 12: 4
 cha
 ins
 of c
 omm
 and;
 20
 12/1
 3: 2
 cha
 ins
 of c
 omm
 and
 ).
 FDFo
 r fur
 ther
 info
 rmat
 ion
 on th
 is in
 dic
 ator
 and
 how
 bes
 t to
 colle
 ct d
 ata
 on it
 , see
 ind
 icat
 or
 d.5
 in th
 e “H
 ow-t
 o G
 uid
 e on
 Con
 stru
 ctin
 g D
 DR
 Ind
 icat
 ors”
 , (D
 PKO
 , ORO
 LSI,
 DD
 RS,
 2010
 ).
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 3.
 Succ
 essf
 ul
 econ
 omic
 re
 inte
 gra
 tion
 of
 ex-c
 omb
 atan
 ts
 3.1.
 C
 omp
 letio
 n of
 eco
 nom
 ic r
 eint
 egra
 tion
 pro
 gra
 mm
 esPe
 rcen
 tag
 e of
 thos
 e ex
 -com
 bat
 ants
 ent
 erin
 g an
 ec
 onom
 ic re
 inte
 gra
 tion
 pro
 gra
 mm
 e w
 ho fo
 rmal
 ly
 com
 ple
 te it
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 ex
 -com
 bat
 ants
 ent
 erin
 g an
 eco
 nom
 ic re
 inte
 gra
 tion
 pro
 gra
 mm
 e th
 at c
 omp
 lete
 d it
 dur
 ing
 the
 last
 tw
 elve
 m
 onth
 s (2
 009/
 10: N
 /A; 2
 0010
 /11:
 66
 per
 cent
 ; 201
 1/12
 : 75
 per
 cent
 ).
 FDTh
 is in
 dica
 tor c
 an b
 e co
 mp
 iled
 from
 the
 reco
 rds
 of im
 ple
 men
 ting
 par
 tner
 s an
 d sh
 ould
 b
 e di
 sag
 gre
 gat
 ed b
 y se
 x an
 d ag
 e (a
 dul
 t/ch
 ild).
 Mea
 sure
 men
 t: F
 or a
 giv
 en y
 ear,
 the
 cum
 ulat
 ive
 tota
 l num
 ber
 of e
 x-co
 mb
 atan
 ts th
 at
 ente
 red
 an e
 cono
 mic
 rein
 teg
 ratio
 n p
 rog
 ram
 me
 sinc
 e th
 e st
 art o
 f the
 DD
 R p
 rog
 ram
 me,
 di
 vid
 ed b
 y th
 e cu
 mul
 ativ
 e to
 tal n
 umb
 er th
 at c
 omp
 lete
 d it
 sinc
 e th
 e st
 art o
 f the
 DD
 R p
 rog
 ram
 me,
 mul
 tiplie
 d by
 100
 .Fo
 r fur
 ther
 info
 rmat
 ion
 on th
 is in
 dic
 ator
 and
 how
 bes
 t to
 colle
 ct d
 ata
 on it
 , see
 ind
 icat
 or
 a.5
 in th
 e “H
 ow-t
 o G
 uid
 e on
 Con
 stru
 ctin
 g D
 DR
 Ind
 icat
 ors”
 , (D
 PKO
 , ORO
 LSI,
 DD
 RS,
 2010
 ).
 4.
 Succ
 essf
 ul s
 ocia
 l re
 inte
 gra
 tion
 of
 ex-c
 omb
 atan
 ts
 4.1.
 R
 e-re
 crui
 tmen
 t in
 to a
 rmed
 forc
 es o
 r g
 roup
 sN
 umb
 er o
 f ind
 ivid
 uals
 who
 hav
 e b
 een
 re-r
 ecru
 ited
 in
 to a
 rmed
 forc
 es o
 r gro
 ups.
 Exam
 ple
 : Dec
 reas
 e in
 the
 num
 ber
 of i
 ndiv
 idua
 ls
 re-r
 ecru
 ited
 into
 arm
 ed fo
 rces
 or g
 roup
 s in
 Cou
 ntry
 X
 in 2
 012/
 13 (2
 010/
 11: 2
 5 p
 erso
 ns; 2
 0010
 /11:
 15
 per
 sons
 ; 20
 11/1
 2: 5
 per
 sons
 ).
 FDTh
 is in
 dica
 tor s
 houl
 d b
 e di
 sag
 gre
 gat
 ed b
 y se
 x an
 d ag
 e (a
 dul
 t/ch
 ild).
 4.2.
 Per
 ceiv
 ed le
 vel o
 f soc
 ial i
 nteg
 ratio
 nPe
 rcen
 tag
 e of
 DD
 R co
 mm
 uniti
 es w
 here
 com
 mun
 ity
 lead
 ers
 reg
 ard
 the
 ex-c
 omb
 atan
 ts a
 s “w
 ell”
 or “
 very
 w
 ell”
 soc
 ially
 inte
 gra
 ted.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of D
 DR
 com
 mun
 ities
 in 2
 012/
 13 w
 here
 com
 mun
 ity le
 ader
 s re
 gar
 d th
 e ex
 -com
 bat
 ants
 as
 “wel
 l” o
 r “ve
 ry w
 ell”
 so
 cial
 ly in
 teg
 rate
 d (2
 010/
 11: N
 /A; 2
 011/
 12: 5
 0 p
 erce
 nt
 of D
 DR
 com
 mun
 ities
 ; 201
 2/13
 : 60
 per
 cent
 of D
 DR
 com
 mun
 ities
 ).
 PSQ
 uest
 ion:
 To
 wha
 t ext
 ent a
 re e
 x-co
 mb
 atan
 ts s
 ocia
 lly in
 teg
 rate
 d in
 to y
 our c
 omm
 unity
 ?1=
 not
 at a
 ll; 2
 = n
 ot s
 uffic
 ient
 ly; 3
 = w
 ell;
 4= v
 ery
 wel
 l.M
 easu
 rem
 ent:
 Num
 ber
 of D
 DR
 com
 mun
 ities
 whe
 re c
 omm
 unity
 lead
 ers
 ‘ag
 ree’
 or ‘
 fully
 ag
 ree’
 , div
 ided
 by
 the
 tota
 l num
 ber
 of D
 DR
 com
 mun
 ities
 who
 par
 ticip
 ated
 , mul
 tiplie
 d
 by 1
 00.
 Com
 mun
 ity le
 ader
 s in
 terv
 iew
 ed s
 houl
 d in
 clud
 e b
 oth
 wom
 en a
 nd m
 en.
 For f
 urth
 er in
 form
 atio
 n on
 this
 ind
 icat
 or a
 nd h
 ow b
 est t
 o co
 llect
 dat
 a on
 it, s
 ee in
 dic
 ator
 b.
 1 in
 the
 “How
 -to
 Gui
 de
 on C
 onst
 ruct
 ing
 DD
 R In
 dic
 ator
 s”, (
 DPK
 O, O
 ROLS
 I, D
 DRS
 , 20
 10).
 4.3.
 C
 omm
 unit
 y p
 erce
 ptio
 n of
 the
 soc
 ial r
 eint
 egra
 tion
 of
 ex-c
 omb
 atan
 tsPe
 rcen
 tag
 e of
 com
 mun
 ity m
 emb
 ers
 in c
 omm
 uniti
 es
 who
 reg
 ard
 the
 ex-c
 omb
 atan
 ts o
 f a D
 DR
 pro
 gra
 mm
 e an
 d/o
 r par
 ticip
 ants
 of a
 com
 mun
 ity v
 iole
 nce
 red
 uctio
 n p
 rog
 ram
 me
 as “
 very
 wel
 l soc
 ially
 inte
 gra
 ted”
 or “
 wel
 l so
 cial
 ly in
 teg
 rate
 d”
 PSQ
 uest
 ion:
 In y
 our o
 pin
 ion,
 how
 wel
 l are
 ex-
 com
 bat
 ants
 rein
 teg
 rate
 d w
 ith y
 our
 com
 mun
 ity?
 Ratin
 g: (
 4) v
 ery
 wel
 l soc
 ially
 rein
 teg
 rate
 d; (3
 ) wel
 l soc
 ially
 rein
 teg
 rate
 d; (2
 ) som
 ewha
 t so
 cial
 ly re
 inte
 gra
 ted;
 (1) n
 ot s
 ocia
 lly re
 inte
 gra
 ted
 at a
 ll.
 5.
 Succ
 essf
 ul
 pol
 itica
 l re
 inte
 gra
 tion
 of
 ex-c
 omb
 atan
 ts
 5.1.
 Sa
 tisfa
 ctio
 n of
 ex-
 com
 bat
 ants
 wit
 h th
 e p
 oliti
 cal
 syst
 emPe
 rcen
 tag
 e of
 ex-
 com
 bat
 ants
 who
 are
 sat
 isfie
 d w
 ith
 the
 pol
 itica
 l sys
 tem
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 veye
 d
 ex-c
 omb
 atan
 ts w
 ho “
 agre
 e” o
 r “fu
 lly a
 gre
 e” th
 at
 the
 elec
 tora
 l pro
 cess
 is fa
 ir in
 Cou
 ntry
 X in
 201
 2/13
 (2
 010/
 11: N
 /A; 2
 011/
 12: N
 /A; 2
 012/
 13: 5
 0 p
 erce
 nt).
 PSQ
 uest
 ion:
 Do
 you
 agre
 e th
 at th
 e el
 ecto
 ral p
 roce
 ss in
 you
 r cou
 ntry
 is fa
 ir?1=
 str
 ongl
 y di
 sag
 ree;
 2=
 dis
 agre
 e; 3
 = a
 gre
 e; 4
 = fu
 lly a
 gre
 eM
 easu
 rem
 ent:
 Num
 ber
 of e
 x-co
 mb
 atan
 ts w
 ho “
 agre
 e” o
 r “fu
 lly a
 gre
 e”, d
 ivid
 ed b
 y th
 e to
 tal n
 umb
 er o
 f ex-
 com
 bat
 ants
 who
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 . Thi
 s in
 dic
 ator
 sh
 ould
 be
 disa
 gg
 reg
 ated
 by
 sex
 and
 age
 (ad
 ult/
 child
 ).Fo
 r fur
 ther
 info
 rmat
 ion
 on th
 is in
 dic
 ator
 and
 how
 bes
 t to
 colle
 ct d
 ata
 on it
 , see
 ind
 icat
 or
 c.1
 in th
 e “H
 ow-t
 o G
 uid
 e on
 Con
 stru
 ctin
 g D
 DR
 Ind
 icat
 ors”
 , (D
 PKO
 , ORO
 LSI,
 DD
 RS,
 2010
 ).
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Too
 l 6 .6
 .6 .
 List
 of
 exam
 ple
 s o
 f in
 dic
 ato
 rs t
 o m
 easu
 re e
 xpec
 ted
 acc
 om
 plis
 hmen
 ts r
 elat
 ing
 to
 min
 e ac
 tio
 n
 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 1.
 Enh
 ance
 d
 secu
 rity
 of l
 ocal
 p
 opul
 atio
 ns, o
 r E
 nhan
 ced
 p
 rote
 ctio
 n of
 ci
 vilia
 ns
 1.1.
 Sa
 fety
 of t
 he lo
 cal c
 ivili
 an p
 opul
 atio
 nN
 umb
 er o
 f cas
 ualti
 es a
 mon
 g th
 e lo
 cal c
 ivili
 an p
 opul
 atio
 n fr
 om a
 ccid
 ents
 cau
 sed
 by
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 .Ex
 amp
 le: R
 educ
 tion
 in th
 e nu
 mb
 er o
 f cas
 ualti
 es a
 mon
 g th
 e lo
 cal p
 opul
 atio
 n fr
 om a
 ccid
 ents
 cau
 sed
 by la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar (2
 008/
 9: 1
 05
 casu
 altie
 s; 2
 009/
 10: 9
 0 ca
 sual
 ties;
 201
 0/11
 : 60
 casu
 altie
 s). (
 A/6
 4/67
 0, M
 ON
 UC
 )
 FD o
 rA
 D
 1.2.
 Sa
 fe r
 etur
 n of
 inte
 rnal
 ly d
 isp
 lace
 d p
 erso
 ns (I
 DPs
 ) and
 ref
 ugee
 s al
 ong
 rout
 es o
 f re
 turn
 and
 fina
 l pla
 ces
 of s
 ettle
 men
 tN
 umb
 er o
 f dea
 ths
 or in
 jurie
 s to
 IDPs
 and
 refu
 gee
 s d
 ue to
 land
 min
 es o
 r exp
 losi
 ve
 rem
 nant
 s of
 war
 alo
 ng re
 turn
 rout
 es a
 nd in
 fina
 l pla
 ces
 of s
 ettle
 men
 t.Ex
 amp
 le: N
 o d
 eath
 s or
 inju
 ries
 to ID
 Ps o
 r ref
 ugee
 s d
 ue to
 land
 min
 es o
 r exp
 losi
 ve
 rem
 nant
 s of
 war
 alo
 ng re
 turn
 rout
 es a
 nd in
 fina
 l pla
 ces
 of s
 ettle
 men
 t in
 Cou
 ntry
 X
 in 2
 011/
 12 (2
 009/
 10: 1
 0 d
 eath
 s or
 inju
 ries;
 201
 0/11
 : 3 d
 eath
 s or
 inju
 ries;
 201
 1/12
 : 0
 dea
 ths
 or in
 jurie
 s).
 FD o
 rA
 D
 1.3.
 Pe
 rcep
 tion
 of s
 afet
 y of
 loca
 l pop
 ulat
 ion
 from
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 w
 arW
 heth
 er p
 eop
 le in
 dem
 ined
 are
 as fe
 el s
 afe
 from
 the
 risk
 of m
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e p
 erce
 ntag
 e of
 sur
 vey
 resp
 ond
 ents
 in th
 e p
 revi
 ousl
 y m
 ined
 nor
 ther
 n p
 rovi
 nces
 of C
 ount
 ry X
 who
 ‘ag
 ree’
 or ‘
 fully
 ag
 ree’
 that
 they
 ar
 e no
 w s
 afe
 from
 the
 risk
 of m
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar in
 201
 2/13
 (2
 010/
 11: 1
 5 p
 erce
 nt; 2
 011/
 12: 2
 5 p
 erce
 nt; 2
 012/
 13: 5
 5 p
 erce
 nt).
 PSQ
 uest
 ion:
 “D
 o yo
 u ag
 ree
 that
 you
 are
 now
 saf
 e fr
 om th
 e ris
 k of
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 in y
 our l
 ocal
 ar
 ea?”
 1= s
 tron
 gly
 dis
 agre
 e; 2
 = d
 isag
 ree;
 3=
 ag
 ree;
 4=
 fully
 ag
 ree.
 Mea
 sure
 men
 t: N
 umb
 er o
 f exp
 erts
 who
 “ag
 ree”
 or “
 fully
 ag
 ree”
 , div
 ided
 by
 the
 tota
 l num
 ber
 of e
 xper
 ts w
 ho
 par
 ticip
 ated
 , mul
 tiplie
 d by
 100
 .Th
 is in
 dic
 ator
 is p
 artic
 ular
 ly im
 por
 tant
 to d
 isag
 gre
 gat
 e by
 g
 end
 er a
 nd o
 ther
 rele
 vant
 var
 iab
 les.
 Idea
 lly, d
 ata
 from
 one
 ye
 ar w
 ould
 be
 com
 par
 ed to
 dat
 a fr
 om th
 e sa
 me
 mon
 th o
 f th
 e p
 revi
 ous
 year
 .
 1.4.
 Sa
 fety
 of e
 x-co
 mb
 atan
 ts a
 nd h
 uman
 itar
 ian
 wor
 kers
 at
 dis
 arm
 amen
 t si
 tes
 Num
 ber
 of c
 asua
 lties
 am
 ong
 st e
 x-co
 mb
 atan
 ts a
 nd h
 uman
 itaria
 n w
 orke
 rs fr
 om
 unsa
 fe h
 andl
 ing
 and
 secu
 ring
 of w
 eap
 ons
 and
 amm
 uniti
 on a
 t DD
 R ca
 nton
 men
 t si
 tes
 in C
 ount
 ry X
 in a
 giv
 en y
 ear.
 Exam
 ple
 : No
 casu
 altie
 s am
 ong
 st e
 x-co
 mb
 atan
 ts a
 nd h
 uman
 itaria
 n w
 orke
 rs fr
 om
 unsa
 fe h
 andl
 ing
 and
 secu
 ring
 of w
 eap
 ons
 and
 amm
 uniti
 on a
 t the
 18
 cant
 onm
 ent
 site
 s in
 Cou
 ntry
 X in
 201
 2/13
 .(U
 NO
 CI m
 ine
 actio
 n w
 orkp
 lan
 2012
 -13)
 FD
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 2.
 Enh
 ance
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e an
 d
 secu
 re s
 tock
 pile
 d
 land
 min
 es,
 wea
 pon
 s an
 d
 amm
 uniti
 on in
 C
 ount
 ry X
 2.1.
 Q
 ualit
 y of
 nat
 iona
 l sto
 ckp
 ile m
 anag
 emen
 t of
 land
 min
 es, w
 eap
 ons
 and
 am
 mun
 ition
 Perc
 enta
 ge
 of lo
 catio
 ns k
 now
 n to
 the
 UN
 Fie
 ld M
 issi
 on c
 onta
 inin
 g st
 ockp
 iles
 of la
 ndm
 ines
 , wea
 pon
 s an
 d am
 mun
 ition
 in C
 ount
 ry X
 that
 are
 man
 aged
 in
 acco
 rdan
 ce w
 ith th
 e In
 tern
 atio
 nal M
 ine
 Act
 ion
 Stan
 dar
 ds
 and
 inte
 rnat
 iona
 l am
 mun
 ition
 tech
 nica
 l gui
 del
 ines
 , in
 a gi
 ven
 year
 .Ex
 amp
 le: A
 ll lo
 catio
 ns k
 now
 n to
 the
 UN
 Fie
 ld M
 issi
 on c
 onta
 inin
 g st
 ockp
 iles
 of
 land
 min
 es, w
 eap
 ons
 and
 amm
 uniti
 on in
 Cou
 ntry
 X a
 re m
 anag
 ed in
 acc
 ord
 ance
 w
 ith th
 e In
 tern
 atio
 nal M
 ine
 Act
 ion
 Stan
 dar
 ds
 and
 inte
 rnat
 iona
 l am
 mun
 ition
 te
 chni
 cal g
 uid
 elin
 es, i
 n 20
 12/1
 3 (2
 010/
 11: N
 /A; 2
 011/
 12: 5
 0 p
 erce
 nt o
 f kno
 wn
 loca
 tions
 ; 201
 2/13
 : 100
 per
 cent
 of k
 now
 n lo
 catio
 ns).
 FD o
 r AD
 See
 also
 ind
 icat
 or 5
 .5 “
 Imp
 lem
 enta
 tion
 of in
 tern
 atio
 nal
 min
 e ac
 tion
 trea
 ty o
 blig
 atio
 ns (s
 tock
 pile
 des
 truc
 tion)
 ”.
 3.
 Imp
 rove
 d
 soci
 o-e
 cono
 mic
 co
 nditi
 ons
 for
 loca
 l p
 opul
 atio
 ns in
 ar
 eas
 pre
 viou
 sly
 cont
 amin
 ated
 w
 ith
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 , or
 sus
 pec
 ted
 th
 ereo
 f
 3.1.
 In
 crea
 sed
 acce
 ss t
 o d
 evel
 opm
 ent
 and
 reco
 nstr
 uctio
 n as
 sist
 ance
 Num
 ber
 of d
 evel
 opm
 ent a
 nd re
 cons
 truc
 tion
 pro
 ject
 s in
 vill
 ages
 form
 erly
 im
 pac
 ted
 by la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar, i
 n a
 give
 n ye
 ar.
 Exam
 ple
 1: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f dev
 elop
 men
 t and
 reco
 nstr
 uctio
 n p
 roje
 cts
 in 2
 011/
 12 in
 vill
 ages
 form
 erly
 imp
 acte
 d by
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 w
 ar in
 Cou
 ntry
 X (2
 009/
 10: 0
 pro
 ject
 s; 2
 010/
 11:1
 0 p
 roje
 cts;
 201
 1/12
 : 11
 pro
 ject
 s).
 Exam
 ple
 2: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f nat
 iona
 l dev
 elop
 men
 t or r
 econ
 stru
 ctio
 n p
 roje
 cts
 in 2
 011/
 12 in
 are
 as fo
 rmer
 ly im
 pac
 ted
 by la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 (200
 9/10
 : 0 p
 roje
 cts;
 201
 0/11
 : 0 p
 roje
 cts;
 201
 1/12
 : on
 e p
 roje
 ct).
 Exam
 ple
 3: A
 pp
 rova
 l by
 the
 Gov
 ernm
 ent o
 f Afg
 hani
 stan
 in 2
 012/
 13 to
 bui
 ld
 pow
 er li
 nes
 thro
 ugh
 area
 s fo
 rmer
 ly im
 pac
 ted
 by la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 .
 FD o
 rA
 DE
 xam
 ple
 s of
 suc
 h p
 roje
 cts
 are
 dev
 elop
 men
 t of i
 rrig
 atio
 n sy
 stem
 s, h
 osp
 itals
 /clin
 ics,
 sch
 ools
 , em
 plo
 ymen
 t cre
 atio
 n in
 itiat
 ives
 , roa
 d/b
 ridg
 e/d
 am c
 onst
 ruct
 ion,
 etc
 .
 3.2.
 Inc
 reas
 e in
 dev
 elop
 men
 t an
 d re
 cons
 truc
 tion
 inve
 stm
 ent
 Incr
 ease
 in e
 stim
 ate
 valu
 e of
 dev
 elop
 men
 t and
 reco
 nstr
 uctio
 n p
 roje
 cts
 in v
 illag
 es
 form
 erly
 imp
 acte
 d by
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 , in
 a gi
 ven
 year
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e es
 timat
 ed v
 alue
 of d
 evel
 opm
 ent a
 nd re
 cons
 truc
 tion
 pro
 ject
 s in
 201
 1/12
 in v
 illag
 es fo
 rmer
 ly im
 pac
 ted
 by la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 (200
 9/10
 : 0 p
 roje
 cts;
 201
 0/11
 :10
 pro
 ject
 s; 2
 011/
 12:
 11 p
 roje
 cts)
 .
 FD o
 rA
 DE
 xam
 ple
 s of
 suc
 h p
 roje
 cts
 are
 dev
 elop
 men
 t of i
 rrig
 atio
 n sy
 stem
 s, h
 osp
 itals
 /clin
 ics,
 sch
 ools
 , em
 plo
 ymen
 t cre
 atio
 n in
 itiat
 ives
 , roa
 d/b
 ridg
 e/d
 am c
 onst
 ruct
 ion,
 etc
 .
 3.3.
 A
 cces
 s to
 pub
 lic fa
 cilit
 ies
 and
 infr
 astr
 uctu
 rePe
 rcen
 tag
 e of
 all
 pub
 lic u
 tiliti
 es o
 r inf
 rast
 ruct
 ure
 that
 are
 op
 erat
 iona
 l in
 villa
 ges
 fo
 rmer
 ly im
 pac
 ted
 by la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar, i
 n a
 give
 n ye
 ar.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of p
 rimar
 y sc
 hool
 s th
 at a
 re o
 per
 atio
 nal i
 n 20
 11/1
 2 in
 vill
 ages
 cur
 rent
 ly o
 r for
 mer
 ly im
 pac
 ted
 by la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 (200
 9/10
 : 50
 per
 cent
 of s
 choo
 ls; 2
 010/
 11: 8
 0 p
 erce
 nt o
 f sch
 ools
 ; 201
 1/12
 : 100
 per
 cent
 of s
 choo
 ls).
 FD o
 rA
 DM
 easu
 rem
 ent:
 The
 num
 ber
 of p
 rimar
 y sc
 hool
 s th
 at
 are
 oper
 atio
 nal i
 n vi
 llag
 es im
 pac
 ted
 by la
 ndm
 ines
 and
 ex
 plo
 sive
 rem
 nant
 s of
 war
 , div
 ided
 by
 the
 tota
 l num
 ber
 of
 prim
 ary
 scho
 ols
 in th
 e sa
 me
 area
 dur
 ing
 a gi
 ven
 time
 per
 iod,
 mul
 tiplie
 d by
 100
 .Pu
 blic
 util
 ities
 or i
 nfra
 stru
 ctur
 e co
 uld
 incl
 ude
 scho
 ols,
 co
 mm
 unity
 cen
 tres
 , chu
 rche
 s an
 d m
 osq
 ues,
 foot
 bal
 l fiel
 ds,
 te
 lep
 hone
 mas
 ts, e
 lect
 ricity
 pyl
 ons,
 railw
 ay li
 nes
 etc.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 3.
 Imp
 rove
 d
 soci
 o-e
 cono
 mic
 co
 nditi
 ons
 for
 loca
 l p
 opul
 atio
 ns in
 ar
 eas
 pre
 viou
 sly
 cont
 amin
 ated
 w
 ith
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 , or
 sus
 pec
 ted
 th
 ereo
 f
 3.4.
 Po
 tent
 ial f
 or li
 velih
 ood
 s am
 ong
 the
 loca
 l pop
 ulat
 ion
 Are
 a of
 land
 use
 d fo
 r soc
 io-e
 cono
 mic
 pur
 pos
 es b
 y p
 opul
 atio
 ns a
 ffec
 ted
 by
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 , aft
 er b
 eing
 ver
 ified
 as
 safe
 , in
 a gi
 ven
 year
 .Ex
 amp
 le1:
 Incr
 ease
 d ar
 ea o
 f lan
 d us
 ed fo
 r soc
 io-e
 cono
 mic
 pur
 pos
 es b
 y th
 e Sa
 hara
 n p
 opul
 atio
 n in
 the
 Are
 a of
 Op
 erat
 ion
 east
 of t
 he b
 erm
 , aft
 er b
 eing
 ve
 rified
 as
 safe
 from
 land
 min
 es a
 nd u
 nexp
 lod
 ed o
 rdna
 nce
 (201
 0/11
 : 7 k
 squa
 re
 met
 ers;
 201
 1/12
 : 20
 ksq
 uare
 met
 ers;
 201
 2/13
 : 12
 ksq
 uare
 met
 ers)
 . (M
 INU
 RSO
 an
 nual
 wor
 kpla
 n 20
 12-1
 3)Ex
 amp
 le 2
 : Inc
 reas
 e in
 the
 area
 of f
 orm
 erly
 sus
 pec
 ted
 /con
 tam
 inat
 ed la
 nd
 culti
 vate
 d by
 IDPs
 in a
 reas
 of r
 etur
 n or
 are
 as o
 f loc
 al in
 teg
 ratio
 n in
 Cou
 ntry
 X in
 20
 12/1
 3 (2
 010/
 11: 1
 0 ks
 qua
 re m
 eter
 s; 2
 011/
 12: 1
 0 ks
 qua
 re m
 eter
 s; 2
 012/
 13: 3
 5 ks
 qua
 re m
 eter
 s).
 FD o
 rA
 D
 3.5.
 A
 vaila
 bili
 ty o
 f saf
 e co
 mm
 erci
 al a
 irp
 orts
 Perc
 enta
 ge
 of c
 omm
 erci
 al a
 irpor
 ts v
 erifi
 ed a
 s sa
 fe fr
 om la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 in a
 giv
 en y
 ear.
 Exam
 ple
 : Inc
 reas
 e in
 the
 per
 cent
 age
 of c
 omm
 erci
 al a
 irpor
 ts v
 erifi
 ed a
 s sa
 fe
 from
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 in 2
 012/
 13 (2
 010/
 11:
 25 p
 erce
 nt o
 f airp
 orts
 ; 201
 1/12
 : 50
 per
 cent
 of a
 irpor
 ts; 2
 012/
 13: 1
 00 p
 erce
 nt o
 f ai
 rpor
 ts).
 FD
 3.6.
 Fr
 eed
 om o
 f mov
 emen
 t of
 the
 loca
 l pop
 ulat
 ion
 Incr
 ease
 in n
 umb
 er o
 f kilo
 met
 res
 of ro
 ads
 in u
 se b
 y th
 e lo
 cal p
 opul
 atio
 n of
 C
 ount
 ry X
 in a
 giv
 en y
 ear,
 afte
 r bei
 ng v
 erifi
 ed a
 s sa
 fe fr
 om la
 ndm
 ines
 and
 ex
 plo
 sive
 rem
 nant
 s of
 war
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f kilo
 met
 res
 of ro
 ads
 in u
 se b
 y th
 e lo
 cal
 pop
 ulat
 ion
 of C
 ount
 ry X
 in 2
 011/
 12, a
 fter
 bei
 ng v
 erifi
 ed a
 s sa
 fe fr
 om la
 ndm
 ines
 an
 d ex
 plo
 sive
 rem
 nant
 s of
 war
 (200
 9/10
 : 2,0
 00 k
 m; 2
 010/
 11: 4
 ,000
 km
 ; 201
 1/12
 : 8,
 000
 km).
 FD o
 r AD
 3.7.
 La
 wfu
 l use
 of d
 emin
 ed la
 ndN
 umb
 er o
 f lan
 d ow
 ners
 hip
 disp
 utes
 whi
 ch re
 late
 to m
 ine
 clea
 ranc
 e op
 erat
 ions
 , in
 a gi
 ven
 year
 .Ex
 amp
 le: D
 ecre
 ase
 in th
 e nu
 mb
 er o
 f lan
 d ow
 ners
 hip
 disp
 utes
 whi
 ch re
 late
 to
 min
 e cl
 eara
 nce
 oper
 atio
 ns in
 Cou
 ntry
 X in
 201
 1/12
 (200
 9/10
 : 45
 land
 dis
 put
 es;
 2010
 /11:
 38
 land
 dis
 put
 es; 2
 011/
 12: 3
 3 la
 nd d
 isp
 utes
 ).
 FD o
 rA
 D
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 4.
 The
 leg
 al
 fram
 ewor
 k of
 Cou
 ntry
 X
 add
 ress
 es t
 he
 need
 s of
 vic
 tims
 of la
 ndm
 ines
 an
 d ex
 plo
 sive
 re
 mna
 nts
 of w
 ar,
 or
 The
 pol
 icy
 fram
 ewor
 k of
 Cou
 ntry
 X
 add
 ress
 es t
 he
 need
 s of
 vic
 tims
 of la
 ndm
 ines
 an
 d ex
 plo
 sive
 re
 mna
 nts
 of w
 ar
 4.1.
 E
 xist
 ence
 of a
 dat
 a co
 llect
 ion
 syst
 em o
 n ca
 sual
 ties
 of la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 Esta
 blis
 hmen
 t of a
 com
 pre
 hens
 ive
 min
 e ca
 sual
 ty d
 ata
 colle
 ctio
 n m
 echa
 nism
 in
 Cou
 ntry
 X in
 a g
 iven
 yea
 r.Ex
 amp
 le 1
 : The
 UN
 Min
 e A
 ctio
 n C
 entr
 e es
 tab
 lishe
 s a
 min
 e ac
 tion
 casu
 alty
 dat
 a co
 llect
 ion
 mec
 hani
 sm in
 201
 2/13
 , on
 beh
 alf o
 f the
 gov
 ernm
 ent o
 f Cou
 ntry
 X.
 Exam
 ple
 2: T
 he G
 over
 nmen
 t of C
 ount
 ry X
 take
 s ov
 er th
 e ow
 ners
 hip
 and
 m
 anag
 emen
 t of t
 he m
 ine
 actio
 n ca
 sual
 ty d
 ata
 colle
 ctio
 n m
 echa
 nism
 from
 the
 UN
 in
 201
 3/14
 .
 AD
 This
 ind
 icat
 or h
 elp
 s m
 easu
 re th
 e ex
 tent
 of t
 he c
 halle
 nge
 face
 d in
 a c
 ount
 ry.
 The
 exam
 ple
 s ill
 ustr
 ate
 the
 typ
 ical
 tran
 sfer
 of r
 esp
 onsi
 bili
 ty
 for t
 he m
 ine
 actio
 n ca
 sual
 ty d
 ata
 colle
 ctio
 n m
 echa
 nism
 fr
 om th
 e U
 N to
 the
 natio
 nal g
 over
 nmen
 t, as
 UN
 ass
 ista
 nce
 dra
 ws
 dow
 n.
 4.2.
 Exi
 sten
 ce o
 f com
 pre
 hens
 ive
 natio
 nal d
 ata
 on c
 asua
 lties
 of l
 and
 min
 es a
 nd
 exp
 losi
 ve r
 emna
 nts
 of w
 arE
 xist
 ence
 of n
 atio
 nal r
 ecor
 ds
 on c
 asua
 lties
 of l
 and
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 con
 tain
 ing
 info
 rmat
 ion
 on th
 e nu
 mb
 er a
 nd lo
 catio
 n of
 ca
 sual
 ties,
 from
 all
 min
 e ac
 tion
 org
 aniz
 atio
 ns o
 per
 atin
 g in
 a g
 iven
 yea
 r.Ex
 amp
 le: T
 he n
 atio
 nal r
 ecor
 ds
 on c
 asua
 lties
 of l
 and
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 in C
 ount
 ry X
 con
 tain
 info
 rmat
 ion
 on th
 e nu
 mb
 er a
 nd lo
 catio
 n of
 cas
 ualti
 es,
 from
 all
 min
 e ac
 tion
 org
 aniz
 atio
 ns o
 per
 atin
 g in
 201
 2/13
 .
 AD
 This
 ind
 icat
 or h
 elp
 s m
 easu
 re th
 e ex
 tent
 of t
 he c
 halle
 nge
 face
 d in
 a c
 ount
 ry.
 The
 indi
 cato
 r aim
 s at
 mea
 surin
 g w
 heth
 er c
 omp
 rehe
 nsiv
 e in
 form
 atio
 n is
 ava
 ilab
 le o
 n th
 e nu
 mb
 er a
 nd lo
 catio
 n of
 min
 e ca
 sual
 ties,
 for t
 he p
 urp
 ose
 of p
 rog
 ram
 me
 man
 agem
 ent
 and
 reso
 urce
 mob
 iliza
 tion.
 4.3.
 A
 dop
 tion
 or r
 atifi
 catio
 n of
 (rev
 ised
 ) nat
 iona
 l law
 s p
 rote
 ctin
 g th
 e rig
 hts
 of v
 ictim
 s of
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 Ad
 optio
 n by
 the
 gov
 ernm
 ent o
 r rat
 ifica
 tion
 by th
 e p
 arlia
 men
 t of C
 ount
 ry X
 of
 natio
 nal l
 aws
 pro
 tect
 ing
 the
 right
 s of
 vic
 tims
 of la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar in
 Cou
 ntry
 X in
 a g
 iven
 yea
 r.Ex
 amp
 le: T
 he P
 arlia
 men
 t of C
 ount
 ry X
 ratifi
 es a
 nat
 iona
 l law
 to p
 rote
 ct th
 e rig
 hts
 of v
 ictim
 s of
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 in 2
 012/
 13, i
 n ac
 cord
 ance
 w
 ith th
 e C
 onve
 ntio
 n of
 the
 Rig
 hts
 of P
 erso
 ns w
 ith D
 isab
 ilitie
 s.
 DR
 See
 also
 ind
 icat
 or 5
 .1 o
 n ra
 tifica
 tion
 of th
 e C
 onve
 ntio
 n of
 th
 e Ri
 ght
 s of
 Per
 sons
 with
 Dis
 abili
 ties.
 4.4.
 A
 dop
 tion
 of a
 nat
 iona
 l pla
 n p
 rote
 ctin
 g th
 e rig
 hts
 of v
 ictim
 s of
 land
 min
 es a
 nd
 exp
 losi
 ve r
 emna
 nts
 of w
 arA
 dop
 tion
 by th
 e G
 over
 nmen
 t of C
 ount
 ry X
 of a
 nat
 iona
 l str
 ateg
 y p
 rote
 ctin
 g th
 e rig
 hts
 of v
 ictim
 s of
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 , in
 a gi
 ven
 year
 .Ex
 amp
 le: T
 he G
 over
 nmen
 t of C
 ount
 ry X
 ad
 opts
 a n
 atio
 nal s
 trat
 egy
 to p
 rote
 ct th
 e rig
 hts
 of v
 ictim
 s of
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 in 2
 012/
 13.
 DR
 See
 also
 ind
 icat
 or 5
 .3 o
 n ad
 optio
 n of
 a n
 atio
 nal s
 trat
 egy
 or
 pla
 n to
 fulfi
 l int
 erna
 tiona
 l tre
 aty
 oblig
 atio
 ns; i
 ndic
 ator
 6.1
 on
 incl
 usio
 n of
 min
 e ac
 tion
 (or v
 ictim
 ass
 ista
 nce)
 in n
 atio
 nal
 stab
 iliza
 tion/
 dev
 elop
 men
 ts p
 lans
 ; or i
 ndic
 ator
 See
 also
 ind
 icat
 or 6
 .2 w
 here
 nat
 iona
 l bud
 get
 allo
 catio
 n or
 sp
 end
 ing
 on v
 ictim
 s of
 land
 min
 es a
 nd E
 RWs
 can
 be
 trac
 ked.
 This
 indi
 cato
 r mea
 sure
 s im
 ple
 men
 tatio
 n of
 nat
 iona
 l law
 s an
 d/o
 r pol
 icie
 s re
 latin
 g to
 the
 vict
 ims
 of la
 ndm
 ines
 and
 ex
 plo
 sive
 rem
 nant
 s of
 war
 .
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 5.
 Enh
 ance
 d
 pol
 itica
 l co
 mm
 itm
 ent
 of C
 ount
 ry
 X t
 o ad
 dre
 ss
 the
 thre
 at o
 f la
 ndm
 ines
 an
 d ex
 plo
 sive
 re
 mna
 nts
 of w
 ar
 5.1.
 A
 dop
 tion
 or r
 atifi
 catio
 n of
 inte
 rnat
 iona
 l min
 e ac
 tion
 trea
 ties
 Ad
 optio
 n by
 the
 gov
 ernm
 ent o
 r rat
 ifica
 tion
 by th
 e p
 arlia
 men
 t of C
 ount
 ry X
 of:
 – Th
 e A
 nti-P
 erso
 nnel
 Min
 e B
 an C
 onve
 ntio
 n; o
 r–
 The
 Con
 vent
 ion
 on C
 lust
 er M
 uniti
 ons;
 or
 – Th
 e C
 onve
 ntio
 n on
 Cer
 tain
 Con
 vent
 iona
 l Wea
 pon
 s (C
 CW
 ), in
 clud
 ing
 Prot
 ocol
 II:
 Land
 min
 es, B
 ooby
 Tra
 ps
 and
 Oth
 er D
 evic
 es, a
 nd P
 roto
 col V
 : Exp
 losi
 ve R
 emna
 nts
 of W
 ar.;
 or–
 The
 Con
 vent
 ion
 of th
 e Ri
 ght
 s of
 Per
 sons
 with
 Dis
 abili
 ties.
 Exam
 ple
 : The
 Par
 liam
 ent o
 f Cou
 ntry
 X ra
 tifies
 the
 Con
 vent
 ion
 on C
 lust
 er
 Mun
 ition
 s by
 31
 May
 201
 2.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .A
 n in
 dic
 ator
 cou
 ld a
 lso
 be
 crea
 ted
 whe
 rein
 the
 gov
 ernm
 ent
 issu
 es a
 sta
 tem
 ent a
 nnou
 ncin
 g ad
 here
 nce
 to th
 e p
 rovi
 sion
 s of
 an
 inte
 rnat
 iona
 l con
 vent
 ion,
 or a
 dop
 ts a
 road
 map
 to
 war
 ds
 bec
 omin
 g p
 arty
 to a
 n in
 tern
 atio
 nal c
 onve
 ntio
 n.
 5.2.
 Id
 entifi
 catio
 n of
 ext
 ent
 of w
 ork
 req
 uire
 d to
 fulfi
 ll tr
 eaty
 ob
 ligat
 ions
 The
 Gov
 ernm
 ent o
 f Cou
 ntry
 X e
 ndor
 ses
 the
 find
 ing
 s of
 a s
 urve
 y by
 a c
 erta
 in d
 ate
 that
 defi
 nes
 the
 exte
 nt a
 nd n
 atur
 e of
 min
 e-ac
 tion
 activ
 ities
 req
 uire
 d to
 fulfi
 l tre
 aty
 oblig
 atio
 ns, i
 nclu
 ding
 con
 firm
 ed e
 xplo
 sive
 haz
 ard
 s in
 acc
 ord
 ance
 with
 Art
 icle
 7 o
 f th
 e A
 nti-P
 erso
 nnel
 Min
 e B
 an C
 onve
 ntio
 n.Ex
 amp
 le: A
 pp
 rova
 l by
 the
 Gov
 ernm
 ent o
 f Cou
 ntry
 X in
 201
 2/13
 of a
 haz
 ard
 surv
 ey
 that
 defi
 nes
 the
 exte
 nt a
 nd n
 atur
 e of
 con
 firm
 ed e
 xplo
 sive
 haz
 ard
 s in
 the
 coun
 try.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .In
 ad
 diti
 on to
 the
 Ant
 i-Per
 sonn
 el M
 ine
 Ban
 Con
 vent
 ion,
 ot
 her t
 reat
 ies
 in w
 hich
 ob
 ligat
 ions
 mig
 ht e
 xist
 are
 :–
 The
 Con
 vent
 ion
 on C
 lust
 er M
 uniti
 ons;
 or
 – Th
 e C
 onve
 ntio
 n of
 the
 Rig
 hts
 of P
 erso
 ns w
 ith D
 isab
 ilitie
 s.
 5.3.
 A
 dop
 tion
 of a
 nat
 iona
 l str
 ateg
 y or
 pla
 n to
 fulfi
 ll tr
 eaty
 ob
 ligat
 ions
 The
 gov
 ernm
 ent o
 f Cou
 ntry
 X a
 dop
 ts a
 nat
 iona
 l str
 ateg
 y or
 pla
 n fo
 r dea
 ling
 with
 la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar, w
 hich
 incl
 udes
 a d
 escr
 iptio
 n of
 how
 it
 will
 com
 ply
 with
 the
 Ant
 i-Per
 sonn
 el M
 ine
 Ban
 Con
 vent
 ion.
 Exam
 ple
 : Ad
 optio
 n by
 the
 gov
 ernm
 ent o
 f Cou
 ntry
 X in
 201
 2/13
 of a
 nat
 iona
 l st
 rate
 gy
 for d
 ealin
 g w
 ith la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar, w
 hich
 incl
 udes
 a
 des
 crip
 tion
 of h
 ow it
 will
 com
 ply
 with
 the
 Ant
 i-Per
 sonn
 el M
 ine
 Ban
 Con
 vent
 ion.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .U
 nder
 Art
 icle
 5 o
 f the
 Ant
 i-Per
 sonn
 el M
 ine
 Ban
 Con
 vent
 ion,
 th
 e St
 ate
 Part
 y ha
 s up
 to 1
 0 ye
 ars
 to d
 estr
 oy a
 ll an
 ti-p
 erso
 nnel
 land
 min
 es in
 min
 ed a
 reas
 . Thi
 s is
 an
 exam
 ple
 of
 an
 inte
 rmed
 iary
 mile
 ston
 e th
 at c
 an b
 e us
 ed to
 mea
 sure
 p
 rog
 ress
 tow
 ard
 s fu
 ll im
 ple
 men
 tatio
 n of
 Art
 icle
 5.
 A s
 imila
 r ind
 icat
 or c
 an b
 e d
 evel
 oped
 on
 clea
 ranc
 e of
 clu
 ster
 m
 uniti
 ons
 from
 “A
 rtic
 le 4
 – C
 lear
 ance
 and
 des
 truc
 tion
 of
 clus
 ter m
 uniti
 on re
 mna
 nts
 and
 risk
 red
 uctio
 n ed
 ucat
 ion”
 fr
 om th
 e C
 onve
 ntio
 n on
 Clu
 ster
 Mun
 ition
 s.
 5.4.
 Fu
 lfillm
 ent
 of r
 epor
 ting
 oblig
 atio
 nsSu
 bm
 issi
 on b
 y th
 e g
 over
 nmen
 t of C
 ount
 ry X
 of r
 epor
 ts s
 tipul
 ated
 in in
 tern
 atio
 nal
 min
 e ac
 tion
 trea
 ties
 and
 conv
 entio
 ns to
 whi
 ch it
 is a
 sig
 nato
 ry.
 Exam
 ple
 : Sub
 mis
 sion
 by
 the
 Gov
 ernm
 ent o
 f Cou
 ntry
 X o
 f an
 upd
 ated
 ann
 ual
 rep
 ort t
 o th
 e Se
 cret
 ary-
 Gen
 eral
 of t
 he U
 nite
 d N
 atio
 ns b
 y 30
 Ap
 ril 2
 013
 in
 acco
 rdan
 ce w
 ith th
 e A
 nti-P
 erso
 nnel
 Min
 e B
 an C
 onve
 ntio
 n.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .A
 sim
 ilar i
 ndic
 ator
 can
 be
 dev
 elop
 ed to
 mea
 sure
 co
 mp
 lianc
 e w
 ith “
 Art
 icle
 7 –
 Tra
 nsp
 aren
 cy M
 easu
 res”
 of t
 he
 Con
 vent
 ion
 on C
 lust
 er M
 uniti
 ons.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 5.
 Enh
 ance
 d
 pol
 itica
 l co
 mm
 itm
 ent
 of C
 ount
 ry
 X t
 o ad
 dre
 ss
 the
 thre
 at o
 f la
 ndm
 ines
 an
 d ex
 plo
 sive
 re
 mna
 nts
 of w
 ar
 5.5.
 Im
 ple
 men
 tatio
 n of
 inte
 rnat
 iona
 l min
 e ac
 tion
 trea
 ty o
 blig
 atio
 ns (s
 tock
 pile
 d
 estr
 uctio
 n)A
 ll st
 ockp
 iled
 anti-
 per
 sonn
 el la
 ndm
 ines
 ow
 ned
 or p
 osse
 ssed
 or u
 nder
 the
 juris
 dict
 ion
 or c
 ontr
 ol o
 f a c
 ount
 ry a
 re d
 estr
 oyed
 .Ex
 amp
 le: T
 he n
 atio
 nal a
 utho
 ritie
 s of
 Cou
 ntry
 X c
 omp
 lete
 the
 des
 truc
 tion
 of a
 ll st
 ockp
 iled
 antip
 erso
 nnel
 land
 min
 es in
 201
 2/13
 .
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .Th
 is in
 dic
 ator
 mea
 sure
 s w
 heth
 er th
 e ta
 rget
 set
 in “
 Art
 icle
 4
 – D
 estr
 uctio
 n of
 sto
 ckp
 iled
 anti-
 per
 sonn
 el la
 ndm
 ines
 ” of
 th
 e A
 nti P
 erso
 nnel
 Min
 e B
 an C
 onve
 ntio
 n ha
 s b
 een
 met
 .A
 sim
 ilar i
 ndic
 ator
 can
 be
 dev
 elop
 ed o
 n cl
 uste
 r mun
 ition
 s fr
 om “
 Art
 icle
 3 –
 Sto
 rag
 e an
 d st
 ockp
 ile d
 estr
 uctio
 n” fr
 om
 the
 Con
 vent
 ion
 on C
 lust
 er M
 uniti
 ons.
 If ap
 pro
 pria
 te, i
 nter
 med
 iary
 targ
 ets
 coul
 d b
 e us
 ed
 to m
 easu
 re p
 rog
 ress
 tow
 ard
 s fu
 ll co
 mp
 lianc
 e w
 ith
 thes
 e tr
 eatie
 s. F
 or in
 stan
 ce, i
 n th
 e ea
 rly li
 fe c
 ycle
 of a
 U
 N F
 ield
 Mis
 sion
 , the
 ind
 icat
 or m
 ay b
 e “2
 5 p
 erce
 nt o
 f all
 stoc
 kpile
 d an
 ti-p
 erso
 nnel
 land
 min
 es…
 .are
 des
 troy
 ed in
 20
 12/1
 3” a
 nd th
 e fo
 llow
 ing
 year
 , the
 ind
 icat
 or m
 ay b
 e “4
 0 p
 erce
 nt o
 f all
 stoc
 k-p
 iled
 anti-
 per
 sonn
 el la
 ndm
 ines
 ….a
 re
 des
 troy
 ed b
 y 20
 13/1
 4.”
 This
 ind
 icat
 or c
 an a
 lso
 be
 used
 to m
 easu
 re e
 xpec
 ted
 ac
 com
 plis
 hmen
 t “2.
 Enh
 ance
 d na
 tiona
 l cap
 acity
 to
 man
 age
 and
 secu
 re s
 tock
 pile
 d la
 ndm
 ines
 , wea
 pon
 s an
 d
 amm
 uniti
 on in
 Cou
 ntry
 X”.
 6.
 Imp
 rove
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 w
 ar (m
 ater
 ial
 reso
 urce
 s)
 6.1.
 In
 clus
 ion
 of m
 ine
 actio
 n in
 nat
 iona
 l sta
 bili
 zatio
 n/d
 evel
 opm
 ent
 pla
 nsW
 heth
 er m
 ine
 actio
 n is
 incl
 uded
 in th
 e na
 tiona
 l sta
 bili
 zatio
 n/d
 evel
 opm
 ent p
 lan.
 Exam
 ple
 : Ap
 pro
 val b
 y th
 e G
 over
 nmen
 t of C
 ount
 ry X
 of a
 nat
 iona
 l sta
 bili
 zatio
 n p
 lan
 that
 incl
 udes
 min
 e ac
 tion,
 by
 end
 of M
 arch
 201
 2.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .Th
 is in
 dic
 ator
 is o
 nly
 mea
 ning
 ful i
 n si
 tuat
 ions
 whe
 re
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 are
 a s
 igni
 fican
 t co
 nstr
 aint
 to s
 tab
 iliza
 tion
 or re
 cons
 truc
 tion
 and
 d
 evel
 opm
 ent.
 An
 ind
 icat
 or c
 ould
 als
 o b
 e cr
 eate
 d to
 mea
 sure
 the
 exte
 nt
 to w
 hich
 min
 e ac
 tion
 conc
 erns
 are
 ad
 equa
 tely
 ad
 dre
 ssed
 in
 natio
 nal s
 tab
 iliza
 tion
 or d
 evel
 opm
 ent p
 lans
 .
 6.2.
 Nat
 iona
 l fun
 din
 g al
 loca
 ted
 to/s
 pen
 t on
 min
 e ac
 tion
 Whe
 ther
 the
 gov
 ernm
 ent o
 f Cou
 ntry
 X h
 as a
 lloca
 ted
 fund
 s fo
 r min
 e ac
 tion
 in th
 e na
 tiona
 l bud
 get
 or s
 pen
 t par
 t of i
 ts n
 atio
 nal b
 udg
 et o
 n m
 ine
 actio
 n.Ex
 amp
 le: T
 he a
 pp
 rove
 d na
 tiona
 l bud
 get
 for 2
 012
 for t
 he g
 over
 nmen
 t of C
 ount
 ry
 X c
 onta
 ins
 fund
 s al
 loca
 ted
 for m
 ine
 actio
 n.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .In
 dic
 ator
 s co
 uld
 also
 be
 crea
 ted
 to tr
 ack
 the
 amou
 nt o
 f m
 oney
 allo
 cate
 d to
 min
 e ac
 tion
 in th
 e na
 tiona
 l bud
 get
 or
 the
 amou
 nt s
 pen
 t fro
 m th
 e na
 tiona
 l bud
 get
 on
 min
 e ac
 tion,
 as
 the
 lifec
 ycle
 of t
 he U
 N F
 ield
 Mis
 sion
 pro
 gre
 sses
 .
 6.3.
 N
 atio
 nal r
 elia
 nce
 on e
 xter
 nal f
 und
 ing
 for
 min
 e ac
 tion
 Cha
 nge
 in th
 e p
 rop
 ortio
 n of
 fund
 s fo
 r min
 e ac
 tion
 that
 com
 es fr
 om th
 e na
 tiona
 l b
 udg
 et o
 f Cou
 ntry
 X in
 a g
 iven
 yea
 r.Ex
 amp
 le: I
 ncre
 ased
 pro
 por
 tion
 of fu
 nds
 for m
 ine
 actio
 n in
 Cou
 ntry
 X in
 201
 2 co
 mes
 from
 the
 natio
 nal b
 udg
 et (2
 010/
 11: 2
 0 p
 erce
 nt fr
 om n
 atio
 nal b
 udg
 et;
 2011
 /12:
 22
 per
 cent
 from
 nat
 iona
 l bud
 get
 ; 201
 2/13
 : 30
 per
 cent
 from
 nat
 iona
 l b
 udg
 et).
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent a
 nd d
 onor
 d
 ocum
 ents
 .A
 s na
 tiona
 l cap
 aciti
 es d
 evel
 op, a
 red
 uctio
 n in
 inte
 rnat
 iona
 l fu
 ndin
 g an
 d an
 incr
 ease
 in n
 atio
 nal s
 ourc
 e of
 fund
 ing
 are
 exp
 ecte
 d.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 6.
 Imp
 rove
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 (a
 dm
 inis
 trat
 ive
 and
 man
 agem
 ent
 cap
 acity
 )
 6.4.
 Le
 gis
 lativ
 e fr
 amew
 ork
 for
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 Ad
 optio
 n by
 the
 par
 liam
 ent o
 f Cou
 ntry
 X o
 f leg
 isla
 tion
 that
 est
 ablis
 hes
 a N
 atio
 nal
 Min
 e A
 ctio
 n A
 utho
 rity
 and
 outli
 nes
 its s
 truc
 ture
 and
 resp
 onsi
 bili
 ties.
 Exam
 ple
 : Ad
 optio
 n by
 the
 Parli
 amen
 t of C
 ount
 ry X
 by
 31 D
 ecem
 ber
 201
 2 of
 le
 gisl
 atio
 n th
 at e
 nact
 s a
 new
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity,
 whi
 ch o
 utlin
 es it
 s st
 ruct
 ure
 and
 resp
 onsi
 bili
 ties.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .Fo
 r mor
 e in
 form
 atio
 n, s
 ee th
 e U
 N M
 ine
 Act
 ion
 Prog
 ram
 min
 g H
 and
 boo
 k (2
 004)
 , p. 9
 1.In
 cou
 ntrie
 s w
 here
 par
 liam
 enta
 ry le
 gisl
 atio
 n is
 follo
 wed
 by
 the
 adop
 tion
 of a
 reg
 ulat
 ion
 or “
 app
 licat
 ion
 dec
 ree,
 ” an
 in
 dic
 ator
 cou
 ld b
 e cr
 eate
 d re
 gar
 din
 g th
 e ad
 optio
 n of
 an
 app
 licat
 ion
 dec
 ree
 on th
 e im
 ple
 men
 tatio
 n of
 min
 e ac
 tion
 legi
 slat
 ion.
 6.5.
 N
 atio
 nal M
 ine
 Act
 ion
 Aut
 hori
 ty s
 tart
 s op
 erat
 ing
 Issu
 ance
 by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of a
 n of
 ficia
 l not
 ifica
 tion
 of th
 e ap
 poi
 ntm
 ents
 of c
 hairp
 erso
 n an
 d co
 mm
 issi
 on m
 emb
 ers,
 with
 term
 s of
 refe
 renc
 e an
 d/o
 r des
 crip
 tion
 of ro
 les
 and
 resp
 onsi
 bili
 ties.
 Exam
 ple
 : Iss
 uanc
 e by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of C
 ount
 ry X
 by
 31
 Dec
 emb
 er 2
 012
 of a
 n of
 ficia
 l not
 ifica
 tion
 of th
 e ap
 poi
 ntm
 ents
 of c
 hairp
 erso
 n an
 d
 com
 mis
 sion
 mem
 ber
 s, w
 ith te
 rms
 of re
 fere
 nce
 and
 /or d
 escr
 iptio
 n of
 role
 s an
 d
 resp
 onsi
 bili
 ties.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 and
 m
 edia
 rep
 orts
 .Fo
 r mor
 e in
 form
 atio
 n, s
 ee th
 e U
 N M
 ine
 Act
 ion
 Prog
 ram
 min
 g H
 and
 boo
 k (2
 004)
 , p. 9
 1.
 6.6.
 A
 dop
 tion
 of a
 reg
 ulat
 ory
 fram
 ewor
 k by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 at
 star
 t-up
 Ap
 pro
 val b
 y th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y of
 Cou
 ntry
 X o
 f a p
 olic
 y:–
 on c
 oord
 inat
 ion
 of m
 ine
 actio
 n-re
 late
 d ac
 tiviti
 es;
 – d
 efini
 ng a
 div
 isio
 n of
 lab
 our o
 n m
 ine
 actio
 n is
 sues
 with
 in th
 e co
 untr
 y;–
 auth
 oriz
 ing
 the
 esta
 blis
 hmen
 t of a
 Min
 e A
 ctio
 n C
 entr
 e an
 d its
 rela
 ted
 term
 s of
 re
 fere
 nce;
 – on
 qua
 lity
 man
 agem
 ent;
 – d
 efini
 ng th
 e st
 and
 ard
 s un
 der
 whi
 ch m
 ine
 actio
 n or
 gan
 izat
 ions
 will
 op
 erat
 e; o
 r–
 del
 egat
 ing
 licen
 sing
 and
 acc
 redi
 tatio
 n au
 thor
 ity to
 the
 Min
 e A
 ctio
 n C
 entr
 e to
 ap
 pro
 ve im
 ple
 men
 ting
 par
 tner
 s to
 con
 duc
 t min
 e ac
 tion
 oper
 atio
 ns.
 Exam
 ple
 : Ap
 pro
 val b
 y th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y of
 Cou
 ntry
 X b
 y 31
 D
 ecem
 ber
 201
 2 of
 a p
 olic
 y th
 at a
 utho
 rises
 the
 esta
 blis
 hmen
 t of a
 Min
 e A
 ctio
 n C
 entr
 e w
 ith d
 eleg
 ated
 aut
 horit
 y to
 ap
 pro
 ve im
 ple
 men
 ting
 par
 tner
 s.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .Fo
 r mor
 e in
 form
 atio
 n, s
 ee th
 e U
 N M
 ine
 Act
 ion
 Prog
 ram
 min
 g H
 and
 boo
 k (2
 004)
 , p. 9
 2.
 6.7.
 A
 dop
 tion
 of n
 atio
 nal s
 tand
 ard
 s on
 min
 e ac
 tion
 Nat
 iona
 l sta
 ndar
 ds
 on m
 ine
 actio
 n ar
 e ad
 opte
 d by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of C
 ount
 ry X
 in li
 ne w
 ith th
 e In
 tern
 atio
 nal M
 ine
 Act
 ion
 Stan
 dar
 ds.
 Exam
 ple
 : Ad
 optio
 n by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of C
 ount
 ry X
 by
 30 J
 une
 2012
 of n
 atio
 nal s
 tand
 ard
 s fo
 r min
 e ac
 tion,
 whi
 ch a
 re in
 line
 with
 the
 Inte
 rnat
 iona
 l Min
 e A
 ctio
 n St
 and
 ard
 s.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent a
 nd In
 tern
 atio
 nal
 Min
 e A
 ctio
 n St
 and
 ard
 s.A
 n in
 dic
 ator
 can
 als
 o b
 e cr
 eate
 d to
 mea
 sure
 whe
 ther
 the
 Inte
 rnat
 iona
 l Min
 e A
 ctio
 n St
 and
 ard
 s ha
 ve b
 een
 tran
 slat
 ed
 into
 loca
 l lan
 gua
 ges
 in a
 giv
 en y
 ear.
 For m
 ore
 info
 rmat
 ion,
 se
 e th
 e U
 N M
 ine
 Act
 ion
 Prog
 ram
 min
 g H
 and
 boo
 k (2
 004)
 , p.
 93.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 6.
 Imp
 rove
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 (a
 dm
 inis
 trat
 ive
 and
 man
 agem
 ent
 cap
 acity
 )
 6.8.
 Fu
 nctio
 ning
 of t
 he N
 atio
 nal M
 ine
 Act
 ion
 Aut
 hori
 ty S
 ecre
 taria
 tTh
 e ex
 tent
 to w
 hich
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 secr
 etar
 iat i
 s fu
 nctio
 nal
 with
 in a
 giv
 en y
 ear.
 Exam
 ple
 1: A
 pp
 rova
 l by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of a
 n an
 nual
 w
 orkp
 lan
 for t
 he m
 ine
 actio
 n se
 ctor
 in 2
 012/
 13.
 Exam
 ple
 2: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f mee
 ting
 s of
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity’
 s te
 chni
 cal w
 orki
 ng g
 roup
 on
 dem
 inin
 g th
 at h
 ave
 an a
 gen
 da
 and
 m
 inut
 es, i
 n 20
 12/1
 3 (2
 010/
 11: 4
 out
 of 1
 0 m
 eetin
 gs;
 201
 1/12
 : 6 o
 ut o
 f 10
 mee
 ting
 s;
 2012
 /13:
 all
 10 m
 eetin
 gs)
 .Ex
 amp
 le 3
 : Cha
 iring
 func
 tions
 for t
 he in
 ter-
 agen
 cy w
 orki
 ng g
 roup
 to d
 evel
 op
 a na
 tiona
 l str
 ateg
 y on
 min
 e ac
 tion
 are
 per
 form
 ed b
 y th
 e na
 tiona
 l aut
 horit
 ies
 of
 Cou
 ntry
 X b
 y 30
 Ap
 ril 2
 011.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .A
 sim
 ilar i
 ndic
 ator
 can
 be
 pro
 duc
 ed fo
 r exa
 mp
 le 2
 eith
 er
 trac
 king
 the
 per
 form
 ance
 of o
 ther
 tech
 nica
 l wor
 king
 gro
 ups
 whe
 re th
 e U
 N F
 ield
 Mis
 sion
 has
 a m
 and
 ate
 to p
 rovi
 de
 sup
 por
 t, fo
 r ins
 tanc
 e, o
 n m
 ine
 risk
 educ
 atio
 n or
 vic
 tim
 assi
 stan
 ce.
 6.9.
 E
 stab
 lishm
 ent
 of c
 omm
 on p
 riori
 ties
 in t
 he m
 ine
 actio
 n se
 ctor
 The
 adop
 tion
 of c
 riter
 ia fo
 r set
 ting
 min
 e ac
 tion
 prio
 ritie
 s, o
 r the
 ad
 optio
 n of
 a
 natio
 nal l
 ist o
 f prio
 ritie
 s, b
 y th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y of
 Cou
 ntry
 X th
 at
 can
 serv
 e as
 a g
 uid
 e fo
 r nat
 iona
 l and
 inte
 rnat
 iona
 l ass
 ista
 nce.
 Exam
 ple
 : Ad
 optio
 n by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of C
 ount
 ry X
 by
 15
 Mar
 ch 2
 012
 of a
 nat
 iona
 l lis
 t of p
 riorit
 ies
 for t
 he m
 ine
 actio
 n se
 ctor
 .
 DR
 Mea
 sure
 men
 t: re
 view
 of g
 over
 nmen
 t doc
 umen
 ts.
 6.10
 . Exi
 sten
 ce o
 f a t
 rans
 par
 ent
 pro
 cess
 of A
 ccre
 dit
 atio
 n of
 min
 e ac
 tion
 pro
 vid
 ers
 by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 The
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 eith
 er s
 ets
 up o
 r tak
 es o
 ver t
 he p
 roce
 ss fo
 r th
 e ac
 cred
 itatio
 n of
 Min
 e A
 ctio
 n p
 rovi
 der
 s op
 erat
 ing
 in th
 at c
 ount
 ry.
 Exam
 ple
 1: T
 he p
 roce
 ss fo
 r the
 acc
 redi
 tatio
 n of
 Min
 e ac
 tion
 pro
 vid
 ers
 is
 tran
 sfer
 red
 from
 the
 UN
 Fie
 ld M
 issi
 on to
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of
 Cou
 ntry
 X in
 201
 2/13
 .Ex
 amp
 le 2
 : Est
 ablis
 hmen
 t by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of C
 ount
 ry X
 of
 pro
 visi
 ons
 for a
 pp
 eal o
 f acc
 red
 itatio
 n d
 ecis
 ions
 in 2
 012/
 13.
 DR
 Proc
 edur
 es a
 nd h
 uman
 reso
 urce
 s ca
 pac
 ity a
 re in
 pla
 ce to
 p
 erfo
 rm e
 ffici
 ent a
 ccre
 dita
 tions
 and
 imp
 lem
 ent s
 ubse
 que
 nt
 qua
 lity
 assu
 ranc
 e or
 qua
 lity
 cont
 rol p
 roce
 dur
 es.
 The
 first
 exa
 mp
 le c
 an b
 e us
 ed to
 trac
 k th
 e sh
 ift
 of a
 ccre
 dita
 tion
 from
 the
 UN
 Fie
 ld M
 issi
 on to
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity,
 as
 the
 lifec
 ycle
 of t
 he
 UN
 Fie
 ld M
 issi
 on p
 rog
 ress
 es.
 6.11.
 Qua
 lity
 of a
 ccre
 dit
 atio
 n of
 min
 e ac
 tion
 pro
 vid
 ers
 by t
 he N
 atio
 nal M
 ine
 Act
 ion
 Aut
 hori
 tyTh
 e q
 ualit
 y an
 d ef
 ficie
 ncy
 of th
 e ac
 cred
 itatio
 n p
 roce
 ss fo
 r min
 e ac
 tion
 pro
 vid
 ers
 by th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y.Ex
 amp
 le: D
 ecre
 ase
 in th
 e am
 ount
 of t
 ime
 req
 uire
 d by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 to a
 ccre
 dit
 a m
 ine
 actio
 n op
 erat
 or fo
 llow
 ing
 an a
 pp
 licat
 ion
 for
 accr
 edita
 tion
 (201
 0/11
 : 6 m
 onth
 s; 2
 011/
 12: 5
 mon
 ths;
 201
 2/13
 : 2 m
 onth
 s).
 DR
 The
 ind
 icat
 or c
 an a
 pp
 ly b
 oth
 bef
 ore
 the
 UN
 Fie
 ld M
 issi
 on
 has
 tran
 sitio
 ned
 the
 accr
 edita
 tion
 pro
 cess
 to th
 e N
 atio
 nal
 Min
 e A
 ctio
 n A
 utho
 rity,
 and
 aft
 er, a
 s th
 e lif
 ecyc
 le o
 f the
 U
 N F
 ield
 Mis
 sion
 pro
 gre
 sses
 .N
 ote:
 Sp
 eed
 of a
 ccre
 dita
 tion
 is n
 ot n
 eces
 saril
 y an
 ind
 icat
 or
 of q
 ualit
 y, g
 iven
 that
 too
 shor
 t a ti
 me
 mig
 ht s
 how
 that
 th
 e ac
 cred
 itatio
 n is
 rush
 ed. H
 owev
 er m
 onito
 ring
 the
 time
 for a
 ccre
 dita
 tion
 is a
 n op
 tion
 for e
 nsur
 ing
 the
 pro
 cess
 is
 func
 tioni
 ng a
 pp
 rop
 riate
 ly.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 6.
 Imp
 rove
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 (a
 dm
 inis
 trat
 ive
 and
 man
 agem
 ent
 cap
 acity
 ) (o
 per
 atio
 nal
 cap
 acity
 )
 6.12
 . Qua
 lity
 of m
 ine
 actio
 n co
 ord
 inat
 ion
 mec
 hani
 sms
 wit
 h d
 onor
 sE
 xten
 t to
 whi
 ch th
 e na
 tiona
 l aut
 horit
 ies
 of C
 ount
 ry X
 are
 eng
 aged
 in th
 e fo
 rmal
 coo
 rdin
 atio
 n m
 echa
 nism
 bet
 wee
 n in
 tern
 atio
 nal d
 onor
 s an
 d th
 e na
 tiona
 l au
 thor
 ities
 on
 min
 e ac
 tion.
 Exam
 ple
 1: C
 hairi
 ng fu
 nctio
 ns fo
 r the
 form
 al c
 oord
 inat
 ion
 mec
 hani
 sm w
 ith
 inte
 rnat
 iona
 l don
 ors
 on m
 ine
 actio
 n ar
 e p
 erfo
 rmed
 by
 the
 natio
 nal a
 utho
 ritie
 s of
 C
 ount
 ry X
 by
 30 J
 une
 2013
 .Ex
 amp
 le 2
 : Inc
 reas
 e in
 the
 num
 ber
 of c
 oord
 inat
 ion
 mee
 ting
 s he
 ld b
 etw
 een
 inte
 rnat
 iona
 l don
 ors
 and
 the
 natio
 nal a
 utho
 ritie
 s on
 min
 e ac
 tion
 that
 hav
 e an
 ag
 end
 a an
 d m
 inut
 es, i
 n 20
 12/1
 3 (2
 010/
 11: 4
 out
 of 1
 0 m
 eetin
 gs;
 201
 1/12
 : 6 o
 ut o
 f 10
 mee
 ting
 s; 2
 012/
 13: a
 ll 10
 mee
 ting
 s).
 DR
 Mea
 sure
 men
 t: G
 over
 nmen
 t and
 inte
 rnat
 iona
 l don
 or
 doc
 umen
 ts.
 6.13
 . Exi
 sten
 ce o
 f a r
 esou
 rce
 mob
 iliza
 tion
 pla
 n ta
 rget
 ing
 inte
 rnat
 iona
 l don
 ors
 owne
 d
 by t
 he N
 atio
 nal M
 ine
 Act
 ion
 Aut
 hori
 tyEs
 tab
 lishm
 ent b
 y th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y of
 a p
 lan
 outli
 ning
 how
 to
 eng
 age
 with
 don
 ors
 and
 whi
 ch d
 onor
 s to
 eng
 age
 with
 on
 min
 e ac
 tion.
 Exam
 ple
 : Est
 ablis
 hmen
 t of a
 Res
 ourc
 e M
 obili
 zatio
 n Pl
 an o
 n m
 ine
 actio
 n by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 of C
 ount
 ry X
 in 2
 012/
 13.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .
 6.14
 . Exi
 sten
 ce o
 f int
 erna
 tiona
 l fun
 din
 g to
 sup
 por
 t hu
 man
 itar
 ian
 Min
 e A
 ctio
 nLe
 vel o
 f int
 erna
 tiona
 l fun
 ding
 for h
 uman
 itaria
 n M
 ine
 Act
 ion
 in C
 ount
 ry X
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e le
 vel o
 f int
 erna
 tiona
 l fun
 ding
 for h
 uman
 itaria
 n M
 ine
 Act
 ion
 in C
 ount
 ry X
 (201
 0/11
 : USD
 25
 mill
 ion;
 201
 1/12
 : USD
 35
 mill
 ion;
 201
 2/13
 : U
 SD 3
 0 m
 illio
 n).
 DR
 Mea
 sure
 men
 t: U
 N d
 ata,
 gov
 ernm
 ent d
 ocum
 ents
 , Res
 earc
 h fr
 om lo
 cal M
 ine
 Act
 ion
 org
 aniz
 atio
 ns.
 This
 indi
 cato
 r is
 hig
 hly
 cont
 ext-
 spec
 ific.
 6.15
 . Exi
 sten
 ce o
 f the
 op
 erat
 iona
 l arm
 of t
 he N
 atio
 nal M
 ine
 Act
 ion
 Aut
 hori
 ty (t
 he
 Min
 e A
 ctio
 n C
 entr
 e (M
 AC
 ))Es
 tab
 lishm
 ent o
 f a M
 ine
 Act
 ion
 Cen
 tre
 with
 in a
 giv
 en y
 ear.
 Exam
 ple
 1: E
 stab
 lishm
 ent o
 f the
 Min
 e A
 ctio
 n C
 entr
 e of
 Cou
 ntry
 X b
 y 31
 D
 ecem
 ber
 201
 2.Ex
 amp
 le 2
 : Man
 agem
 ent o
 f the
 MA
 C is
 tran
 sfer
 red
 from
 the
 UN
 Fie
 ld M
 issi
 on to
 th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y of
 Cou
 ntry
 X in
 201
 2/13
 .
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .Fo
 r mor
 e in
 form
 atio
 n, s
 ee th
 e U
 N M
 ine
 Act
 ion
 Prog
 ram
 min
 g H
 and
 boo
 k (2
 004)
 , p. 9
 2.In
 itial
 ly th
 e M
 ine
 Act
 ion
 Cen
 tre
 will
 be
 man
 aged
 by
 the
 UN
 Fie
 ld M
 issi
 on o
 n b
 ehal
 f of t
 he N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y b
 efor
 e it
 is tr
 ansi
 tione
 d to
 be
 run
 by th
 e N
 MA
 A.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
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 Sur
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 6.
 Imp
 rove
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 w
 ar (o
 per
 atio
 nal
 cap
 acity
 )
 6.16
 . Per
 form
 ance
 of s
 pec
 ific
 asp
 ects
 of t
 he M
 ine
 Act
 ion
 Cen
 tre
 at s
 tart
 -up
 The
 exte
 nt to
 whi
 ch th
 e M
 ine
 Act
 ion
 Cen
 tre
 per
 form
 s op
 erat
 iona
 l tas
 ks w
 ithin
 a
 give
 n ye
 ar.
 Exam
 ple
 1: T
 he M
 ine
 Act
 ion
 Cen
 tre
 of C
 ount
 ry X
 issu
 es a
 n or
 gan
 izat
 iona
 l cha
 rt
 by 3
 1 D
 ecem
 ber
 201
 2.Ex
 amp
 le 2
 : The
 Min
 e A
 ctio
 n C
 entr
 e of
 Cou
 ntry
 X a
 dop
 ts a
 mul
 ti-ye
 ar s
 trat
 egy
 pla
 n an
 d an
 nual
 wor
 kpla
 n by
 31
 Dec
 emb
 er 2
 012.
 Exam
 ple
 3: T
 he M
 ine
 Act
 ion
 Cen
 tre
 of C
 ount
 ry X
 est
 ablis
 hes
 an in
 form
 atio
 n m
 anag
 emen
 t pol
 icy
 by 3
 1 D
 ecem
 ber
 201
 2.Ex
 amp
 le 4
 : The
 Min
 e A
 ctio
 n C
 entr
 e of
 Cou
 ntry
 X is
 sues
 tech
 nica
 l and
 saf
 ety
 stan
 dar
 ds
 by 3
 1 D
 ecem
 ber
 201
 2.Ex
 amp
 le 5
 : The
 Min
 e A
 ctio
 n C
 entr
 e of
 Cou
 ntry
 X is
 sues
 qua
 lity
 assu
 ranc
 e an
 d
 qua
 lity
 cont
 rol p
 roce
 dur
 es b
 y 31
 Dec
 emb
 er 2
 012.
 Exam
 ple
 6: T
 he M
 ine
 Act
 ion
 Cen
 tre
 of C
 ount
 ry X
 hol
 ds
 at le
 ast f
 our c
 oord
 inat
 ion
 mee
 ting
 s d
 urin
 g 20
 12/1
 3.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f gov
 ernm
 ent d
 ocum
 ents
 .Fo
 r mor
 e in
 form
 atio
 n, s
 ee th
 e U
 N M
 ine
 Act
 ion
 Prog
 ram
 min
 g H
 and
 boo
 k (2
 004)
 , p. 9
 2.
 6.17
 . E
 xist
 ence
 of I
 MSM
 A in
 the
 Min
 e A
 ctio
 n C
 entr
 eE
 xist
 ence
 of a
 nat
 iona
 l dat
 abas
 e on
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 for
 Cou
 ntry
 X.
 Exam
 ple
 : An
 Info
 rmat
 ion
 Man
 agem
 ent S
 yste
 m fo
 r Min
 e A
 ctio
 n (IM
 SMA
 ) is
 esta
 blis
 hed
 in th
 e U
 N M
 ine
 Act
 ion
 Cen
 tre
 of C
 ount
 ry X
 in 2
 012/
 13.
 AD
 Mea
 sure
 men
 t: R
 evie
 w o
 f dat
 a fr
 om th
 e na
 tiona
 l min
 e ac
 tion
 cent
 re.
 For m
 ore
 info
 rmat
 ion,
 see
 the
 UN
 Min
 e A
 ctio
 n Pr
 ogra
 mm
 ing
 Han
 db
 ook
 (200
 4), p
 . 93.
 6.18
 . Tra
 nsiti
 on o
 f IM
 SMA
 to
 the
 Nat
 iona
 l Aut
 hori
 tyTr
 ansi
 tion
 of th
 e ow
 ners
 hip
 and
 mai
 nten
 ance
 of t
 he n
 atio
 nal d
 atab
 ase
 on
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 to th
 e N
 atio
 nal M
 ine
 Act
 ion
 Aut
 horit
 y of
 Cou
 ntry
 X.
 Exam
 ple
 : The
 Info
 rmat
 ion
 Man
 agem
 ent S
 yste
 m fo
 r Min
 e A
 ctio
 n (IM
 SMA
 ) of
 Gov
 ernm
 ent X
 is m
 anag
 ed a
 nd m
 aint
 aine
 d by
 the
 Nat
 iona
 l Min
 e A
 ctio
 n A
 utho
 rity
 in 2
 012/
 13.
 DR
 Mea
 sure
 men
 t: R
 evie
 w o
 f dat
 a fr
 om th
 e na
 tiona
 l min
 e ac
 tion
 cent
 re.
 6.19
 . Dep
 loym
 ent
 of n
 atio
 nal m
 ine
 clea
 ranc
 e ca
 pac
 ity
 The
 exte
 nt to
 whi
 ch n
 atio
 nal m
 ine
 clea
 ranc
 e ca
 pac
 ities
 are
 dep
 loye
 d th
 roug
 hout
 th
 e co
 untr
 y in
 a g
 iven
 yea
 r.Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f pro
 vinc
 es in
 Cou
 ntry
 X w
 here
 nat
 iona
 l min
 e cl
 eara
 nce
 team
 s ar
 e d
 eplo
 yed
 in a
 201
 2/13
 (201
 0/11
 : 2 p
 rovi
 nces
 ; 201
 1/12
 : 3
 pro
 vinc
 es; 2
 012/
 13: 5
 pro
 vinc
 es).
 AD
 Mea
 sure
 men
 t: R
 evie
 w o
 f dat
 a fr
 om th
 e na
 tiona
 l min
 e ac
 tion
 cent
 re.
 6.20
 . Dep
 loym
 ent
 of c
 omm
 unit
 y-b
 ased
 dem
 iner
 sTh
 e ex
 tent
 to w
 hich
 com
 mun
 ity-b
 ased
 dem
 iner
 s ar
 e d
 eplo
 yed
 thro
 ugho
 ut th
 e co
 untr
 y in
 a g
 iven
 yea
 r.Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f pro
 vinc
 es in
 Cou
 ntry
 X w
 here
 com
 mun
 ity-
 bas
 ed d
 emin
 ers
 are
 dep
 loye
 d in
 201
 2/13
 (201
 0/11
 : 2 p
 rovi
 nces
 ; 201
 1/12
 : 3
 pro
 vinc
 es; 2
 012/
 13: 5
 pro
 vinc
 es).
 AD
 Mea
 sure
 men
 t: R
 evie
 w o
 f dat
 a fr
 om th
 e na
 tiona
 l min
 e ac
 tion
 cent
 re.
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 6.
 Imp
 rove
 d
 natio
 nal c
 apac
 ity
 to m
 anag
 e th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 (o
 per
 atio
 nal
 cap
 acit
 y)
 6.21
 . Qua
 lity
 of d
 emin
 ing:
 ext
 ent
 ofN
 umb
 er o
 f rep
 orte
 d ca
 ses
 of m
 ajor
 non
 -con
 form
 ities
 of d
 emin
 ing
 acto
 rs w
 ith
 natio
 nal m
 ine
 actio
 n st
 and
 ard
 s, in
 clud
 ing
 pre
 vent
 able
 inju
 ries
 amon
 gst
 oth
 er
 typ
 es o
 f non
 -con
 form
 ity, i
 n C
 ount
 ry X
 in a
 giv
 en y
 ear.
 Exam
 ple
 1: D
 ecre
 ase
 in th
 e to
 tal n
 umb
 er o
 f rep
 orte
 d ca
 ses
 of m
 ajor
 non
 -co
 nfor
 miti
 es o
 f dem
 inin
 g ac
 tors
 with
 min
 e ac
 tion
 stan
 dar
 ds
 in C
 ount
 ry X
 in
 2012
 /13
 (201
 0/11
 : 20
 case
 s; 2
 011/
 12: 1
 5 ca
 ses:
 201
 2/13
 : 10
 case
 s).
 Exam
 ple
 2: N
 umb
 er o
 f cas
 es o
 f pre
 vent
 able
 inju
 ries
 amon
 gst
 dem
 iner
 s in
 C
 ount
 ry X
 in 2
 012/
 13 (2
 010/
 11: 5
 cas
 es; 2
 011/
 12: 4
 cas
 es; 2
 012/
 13: 2
 cas
 es).
 AD
 Dat
 a m
 aint
 aine
 d by
 the
 MA
 C.
 7.
 Enh
 ance
 d
 pro
 tect
 ion
 of U
 N
 per
 sonn
 el a
 nd
 asse
 ts o
 r no
 n-U
 N
 hum
 anit
 aria
 n p
 erso
 nnel
 from
 th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 7.1.
 Sa
 fe s
 upp
 ly r
 oute
 s fo
 r th
 e U
 N F
 ield
 Mis
 sion
 Num
 ber
 of k
 ilom
 etre
 s of
 UN
 Fie
 ld M
 issi
 on s
 upp
 ly ro
 utes
 in u
 se in
 a g
 iven
 yea
 r, af
 ter b
 eing
 ver
 ified
 as
 safe
 from
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f kilo
 met
 res
 of th
 e U
 N F
 ield
 Mis
 sion
 ’s s
 upp
 ly
 rout
 es in
 use
 in 2
 011/
 12, a
 fter
 bei
 ng v
 erifi
 ed a
 s sa
 fe fr
 om la
 ndm
 ines
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 (200
 9/10
 : 5,0
 00 k
 m; 2
 010/
 11: 7
 ,000
 km
 ; 201
 1/12
 : 10,
 000
 km).
 FD
 7.2.
 Fr
 eed
 om o
 f mov
 emen
 t fo
 r U
 N m
 ilita
 ry p
 eace
 keep
 ing
 per
 sonn
 elIn
 crea
 se in
 num
 ber
 of k
 ilom
 etre
 s of
 UN
 mili
 tary
 dep
 loym
 ent r
 oute
 s in
 use
 in a
 gi
 ven
 year
 , af
 ter b
 eing
 ver
 ified
 as
 safe
 from
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 .Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f kilo
 met
 res
 of U
 N m
 ilita
 ry d
 eplo
 ymen
 t rou
 tes
 in u
 se in
 201
 1/12
 , aft
 er b
 eing
 ver
 ified
 as
 safe
 from
 land
 min
 es a
 nd e
 xplo
 sive
 re
 mna
 nts
 of w
 ar (2
 009/
 10: 2
 ,000
 km
 ; 201
 0/11
 : 4,0
 00 k
 m; 2
 011/
 12: 8
 ,000
 km
 ).
 FD
 7.3.
 Sa
 fe a
 irp
 ort,
 air
 strip
 s an
 d he
 licop
 ter
 land
 ing
 site
 s fo
 r th
 e U
 NN
 umb
 er o
 f airp
 orts
 , airs
 trip
 s or
 hel
 icop
 ter l
 andi
 ng s
 ites
 in u
 se in
 a g
 iven
 yea
 r, af
 ter
 bei
 ng v
 erifi
 ed a
 s sa
 fe fr
 om la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar.
 Exam
 ple
 : Inc
 reas
 e in
 the
 num
 ber
 of U
 N a
 irstr
 ips
 in u
 se in
 201
 1/12
 , aft
 er b
 eing
 ve
 rified
 as
 safe
 from
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 (200
 9/10
 : 20
 airs
 trip
 s; 2
 010/
 11: 2
 5 ai
 rstr
 ips;
 201
 1/12
 : 35
 airs
 trip
 s).
 FD
 7.4.
 Sa
 fe t
 eam
 site
 s fo
 r U
 N p
 erso
 nnel
 and
 non
 -UN
 hum
 anit
 aria
 n w
 orke
 rsN
 umb
 er o
 f tea
 m s
 ites
 in u
 se in
 a g
 iven
 yea
 r, af
 ter b
 eing
 ver
 ified
 as
 safe
 from
 la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar.
 Exam
 ple
 : Inc
 reas
 e in
 the
 num
 ber
 of U
 N te
 am s
 ites
 in u
 se in
 201
 1/12
 , aft
 er
 bei
 ng v
 erifi
 ed a
 s sa
 fe fr
 om la
 ndm
 ines
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar in
 201
 1/12
 (2
 009/
 10: 1
 50 te
 am s
 ites;
 201
 0/11
 : 159
 team
 site
 s; 2
 011/
 12: 1
 69 te
 am s
 ites)
 .
 FD
 AD
 : Ad
 min
 istr
 ativ
 e D
 ata;
 DR
 : Do
 cum
 ent
 Rev
 iew
 ; ES:
 Exp
 ert
 Surv
 ey; F
 D: F
 ield
 Dat
 a; P
 S: P
 ublic
 Sur
 vey.
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 Exp
 ecte
 d
 Acc
 om
 plis
 hmen
 tIn
 dic
 ato
 rsD
 ata
 Sour
 ceC
 om
 men
 ts
 7.
 Enh
 ance
 d
 pro
 tect
 ion
 of U
 N
 per
 sonn
 el a
 nd
 asse
 ts o
 r no
 n-U
 N
 hum
 anit
 aria
 n p
 erso
 nnel
 from
 th
 e th
 reat
 of
 land
 min
 es
 and
 exp
 losi
 ve
 rem
 nant
 s of
 war
 7.5.
 Sa
 fety
 of U
 N p
 erso
 nnel
 and
 non
 -UN
 hum
 anit
 aria
 n w
 orke
 rsN
 umb
 er o
 f dea
 ths
 or in
 jurie
 s to
 UN
 per
 sonn
 el a
 nd n
 on-U
 N h
 uman
 itaria
 n w
 orke
 rs
 due
 to la
 ndm
 ines
 , exp
 losi
 ve re
 mna
 nts
 of w
 ar, o
 r unp
 lann
 ed m
 uniti
 ons
 exp
 losi
 ons
 in a
 giv
 en y
 ear.
 Exam
 ple
 : No
 dea
 ths
 or in
 jurie
 s to
 UN
 per
 sonn
 el a
 nd n
 on-U
 N h
 uman
 itaria
 n w
 orke
 rs in
 Cou
 ntry
 X d
 ue to
 land
 min
 es, e
 xplo
 sive
 rem
 nant
 s of
 war
 , or u
 npla
 nned
 m
 uniti
 ons
 exp
 losi
 ons
 in 2
 011/
 12 (2
 009/
 10: 1
 dea
 th; 2
 010/
 11: 0
 dea
 ths
 or in
 jurie
 s;
 2011
 /12:
 0 d
 eath
 s or
 inju
 ries)
 .
 FD
 7.6.
 Sa
 fety
 of U
 N p
 rop
 erty
 , eq
 uip
 men
 t an
 d as
 sets
 Num
 ber
 of U
 N p
 rop
 ertie
 s, e
 qui
 pm
 ent a
 nd a
 sset
 s d
 amag
 ed b
 y la
 ndm
 ines
 or
 exp
 losi
 ve re
 mna
 nts
 of w
 ar in
 a g
 iven
 yea
 r.Ex
 amp
 le: N
 o U
 N p
 rop
 erty
 , eq
 uip
 men
 t and
 ass
 ets
 in C
 ount
 ry X
 dam
 aged
 by
 land
 min
 es o
 r exp
 losi
 ve re
 mna
 nts
 of w
 ar in
 201
 1/12
 (200
 9/10
 : 2 p
 rop
 ertie
 s;
 2010
 /11:
 0 in
 stan
 ces
 of d
 amag
 e; 2
 011/
 12: 0
 inst
 ance
 s of
 dam
 age)
 .
 FD
 7.7.
 Im
 pro
 ved
 del
 iver
 y of
 hum
 anit
 aria
 n as
 sist
 ance
 by
 air
 Num
 ber
 of a
 ll U
 N h
 uman
 itaria
 n fli
 ght
 s to
 con
 flict
 -aff
 ecte
 d ar
 eas
 usin
 g ai
 rpor
 ts o
 r ai
 rstr
 ips
 that
 wer
 e ve
 rified
 as
 safe
 from
 land
 min
 es a
 nd e
 xplo
 sive
 rem
 nant
 s of
 war
 by
 the
 UN
 Fie
 ld M
 issi
 on in
 a g
 iven
 yea
 r.Ex
 amp
 le: I
 ncre
 ase
 in th
 e nu
 mb
 er o
 f hum
 anita
 rian
 flig
 hts
 to a
 reas
 with
 IDPs
 in
 Cou
 ntry
 X u
 sing
 airp
 orts
 or a
 irstr
 ips
 that
 wer
 e ve
 rified
 as
 safe
 from
 land
 min
 es
 and
 exp
 losi
 ve re
 mna
 nts
 of w
 ar b
 y th
 e U
 N F
 ield
 Mis
 sion
 in 2
 011/
 12 (2
 009/
 10: 2
 00
 flig
 hts;
 201
 0/11
 : 210
 flig
 hts;
 201
 1/12
 : 221
 flig
 hts)
 .
 FD
 7.8.
 Im
 pro
 ved
 del
 iver
 y of
 hum
 anit
 aria
 n as
 sist
 ance
 by
 road
 The
 num
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 Tool 6 .7 . List of examples of outputs
 Read “Tool 6 .5 Checklist of dos and don’ts on outputs” before using this tool .
 How to use this tool
 Purpose. This tool provides examples of well-written outputs that are succinct and “SMART” (specific, measurable, attainable, realistic/relevant and time-bound).
 Outputs are used in a range of planning documents such as a Results-based Budget (RBB) Framework, a component-level plan such as an annual workplan or a project document that forms part of a financial agreement funded through voluntary sources of funding. These examples of outputs are all considered to be technically acceptable for inclusion in an RBB Framework, and are expressed in the format used in the RBB. Many of the examples were derived from existing RBB Frameworks115 and other examples are generic.
 The selection of examples of outputs is presented for illustrative purposes only. Users should avoid copying outputs directly from these lists. Instead, outputs must be tailored to the local context. These lists are a work in progress and will be updated in light of experience in future revisions to the Planning Toolkit for Rule of Law and Security Institutions Personnel.
 Examples of OutputsAdvice and workshops (non-training related)
 1. Advice, through weekly meetings, to the Ministry of Justice on compliance of Sudanese law with international standards (generic example).
 2. Advice on reform of the defence sector through weekly participation in the Government of the Democratic Republic of the Congo working groups on reform of the defence sector (MONUC 2008/9).
 3. Advice to the Ministry of Justice on the coordination of international aid and donor community support to the justice sector through quarterly meetings of the National Rule of Law Coordination Mechanism (MINURCAT, 2009/10).
 4. Advice, through monthly meetings, to the Ministry of Justice on the development of a
 115 Many outputs obtained from RBB Frameworks have been edited to make them more “SMART”.
 national strategy on juvenile justice (generic example).
 5. Advice and on-the-job training to government trainee prison officers on a human-rights approach to prison management through co-location of 23 mentors at 16 prisons in Liberia (based on UNMIL 2009/10).
 6. Daily advice, through co-location of United Nations police with Southern Sudan Police Service officers at 73 co-location sites in all 10 states in Southern Sudan, on police operations, including criminal investigations, gender and child protection, community policing, traffic management and traffic law enforcement (UNMIS 2010/11).
 7. Advice, through 6 bimonthly meetings, to the Ministry of Justice and Human Rights on human rights abuses, impunity, violence against women and electoral list disputes issues, based on monitoring of court cases through regular visits to each of the 34 tribunals in Côte d’Ivoire (based on ONUCI, 2010/11).
 8. Advice to the Ivorian penitentiary authorities on the implementation of prison regulations in accordance with international standards, through monthly meetings, based on 33 prison monitoring visits and a joint monitoring visit with the National Penitentiary Administration of 11 prison facilities situated in the northern prefectures of Côte d’Ivoire (based on ONUCI 2010/11).
 9. Recommendations, through 3 drafting workshops, with the Constitutional Drafting Committee on how to align the new Constitution with international standards on women’s rights (generic example).
 10. 1 workshop for traditional leaders and Ministry of Justice officials on facilitating access to justice for vulnerable groups including women, children, internally displaced persons and refugees (MINURCAT, 2009/10).
 Training courses
 11. 4 training courses, each for 25 mid-level prison officers, on gender mainstreaming and gender-sensitive correctional services, in Khartoum and Kordofan, River Nile and White
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 Nile States, in collaboration with the United Nations Country Team (based on UNMIS 2009/10).
 12. 6 training courses for 180 Government of the Sudan prison officials on basic prison duties, 1 training course for 20 middle level prison managers on record management, and 1  train-the-trainers course for 30 prison staff on basic prison duties in collaboration with the United Nations Development Programme (based on UNAMID 2011/12).
 13. Refresher training courses for 17,683 Congolese National Police in 14 locations on crowd control, judicial police, special anti-criminality squads, investigation techniques, intelligence, negotiation and non-lethal policing (based on MONUC 2009/10).
 14. Training sessions for 300 justice personnel and court support staff on court administration and management (based on MONUC 2009/10).
 15. 1 training programme for the Liberian National Police, including basic training to 300 recruits to increase the size of the Liberian National Police, and specialized and managerial training for 96 Liberian National Police officers of senior and middle management, including external training with emphasis on recruitment of females (based on UNMIL 2009/10).
 Coordination mechanisms
 16. Chairing of monthly meetings of the inter-agency justice sector working group (UNMIT, UNIFEM, UNDP and UNICEF) to coordinate policy and international assistance for the justice sector (UNMIT 2009/10).
 17. Organization of quarterly inter-agency coordination meetings with international partners (the World Bank, UNDP, UNICEF, the Office for the Coordination of Humanitarian Affairs of the Secretariat, the European Union and NGOs) and the donor community on the funding and implementation of reinsertion and reintegration programmes for former members of armed groups, at-risk youth and women (UNOCI, 2010/11).
 18. Secretariat support to 12 monthly meetings of the National Rule of Law Coordination Mechanism, including production of four background papers on rule of law issues (generic example).
 External reports and assessments
 19. 1 report to the Ministry of Justice and Human Rights on the functioning of prison facilities in the northern prefectures of Côte d’Ivoire, including on the application of internal rules and newly created standard operating practices by prison management (ONUCI 2010/11)
 20. 1 report (MONUC-OHCHR) on transitional justice needs and recommendations to the Government of the Democratic Republic of the Congo (based on MONUC 2008/9).
 21. 3 reports generated through court monitoring, to the Ministry of Justice and the judiciary, on compliance by the courts in Darfur with rules of procedure and international standards (based on UNAMID 2011-12).
 Quick-impact projects and projects
 22. 4 quick-impact projects to improve prison conditions in region X (generic)
 23. 30 quick-impact projects in the areas of rehabilitation of police stations, correctional facilities, magistrate courts, immigration offices and border posts to strengthen the rule of law infrastructure (UNMIL 2009/10)
 24. 500 reinsertion projects, as a part of the micro-projects programme, to support reinsertion of former members of armed groups, at-risk youth and women (based on UNOCI, 2010/11).
 25. 25 labour-intensive projects for former members of armed groups, at-risk youth and women (total of 35,000 beneficiaries) in high-risk neighbourhoods, including 5 projects specifically targeting women affected by violence in the 5 most violence-affected departments (based on MINUSTAH, 2009/10).
 Police-specific
 26. 236,520 UN formed police unit person days (8  formed police personnel per patrol × 3 patrols per platoon × 3 platoons per formed police unit × 9 formed police units × 365 days) to provide crowd control support to the national police of Country X (generic).
 27. 157,680 UN individual police officer days (2  individual police officers per patrol × 4 patrols per day × 54 commissariats × 365 days) to patrol unstable areas and strategic roads in Country X (generic).
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 28. 219,000 UN-host state joint police patrol person days (5 UN police officers per joint patrol × 4 patrols per day × 30 police stations × 365 days) with the National Police of Country X to maintain a joint continuous presence at the 4 key land border crossings (based on MINUSTAH 2009/10).
 29. 689,850 police operational days in camps for internally displaced persons including joint patrols with community policing volunteers (9 UNAMID police personnel per shift × 3 shifts per community policing centre × 70 centres × 365 days) (based on UNAMID 2011/12).
 30. 50,000 person hours of operational backup by formed police units to the Haitian National Police in crowd control, including joint training exercises (based on MINUSTAH, 2009/10).
 31. Establishment of Police Gender Desks in 70 Community Policing Centres to coordinate gender activities and address sexual and gender-based violence in partnership with the Government of the Sudan/Movement police, NGOs, United Nations agencies and Community Policing Volunteers (UNAMID 2011/12).
 Corrections-specific
 32. Establishment of a prison database for handover to authorities of the Democratic Republic of the Congo (MONUC 2008/9).116
 33. Demobilization and disarmament of 10,000 out of a total caseload of 20,000 combatants of armed forces and groups since the start of the programme (generic).
 34. Reinsertion assistance for 25,000 male and 300 female ex-combatants and 3,000 women associated with armed forces and groups (out of a total caseload of 50,000) (generic).
 35. Organization of 20 meetings of the national DDR Steering Committee to develop a national strategy on DDR (generic).
 36. Sensitization of all armed groups and the public on disarmament, demobilization and reintegration activities through 1 multi-media campaign (based on MONUC 2009/10).
 116 Note that if planning assumptions do not hold true (e.g., the caseload to be demobilized and disarmed stated in the peace agreement is reduced or increased by the government), it is possible to see a reduction or increase in the total caseload.
 Mine Action117
 37. Route survey of 3,000 km of roads in Province X (generic example).
 38. Conduct of 10 surveys and mine clearance (if necessary) at planned humanitarian or development project sites (generic example).
 39. Release of 100,000 square meters of land, previously suspected of being contaminated by mines or explosive remnants of war, through a [non-Technical Survey] [Technical Survey].
 40. Release of 1,000,000 square meters of land through Battle Area Clearance.
 41. Demining of 500,000 square meters in the Democratic Republic of the Congo, in coordination with international partners (based on MONUC 2009/10).
 42. Mine clearance of 3,000 km of humanitarian supply routes.
 43. Mine clearance of 5 runways and helicopter landing sites for humanitarian supplies (generic example).
 44. Provision of 5,000 persons with Mine Risk Education through distribution of materials to 5 schools (200 pupils per school) and 40 community briefings (100 persons per briefing).
 45. Destruction of 10,000 kg of unserviceable ammunition.
 46. Destruction of a stockpile of 500 anti-personnel mines in accordance with obligations under the Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-Personnel Mines and on their Destruction.
 Support-related outputs
 47. Logistical support for the repatriation of 4,000 foreign ex-combatants and their dependents to their countries of origin (MONUC 2009/10).
 48. Emplacement, rotation and repatriation of 17,030 military contingent personnel, 760 military observers, 391 United Nations police officers and 750 formed police personnel (MONUC 2008/9).
 49. Storage and supply of daily rations and water for an average of 18,163 military personnel and 2,438 formed police personnel (MINUSTAH, 2009/10).
 117 The numbers are purely illustrative and will vary widely depending on the extent of contamination by mines and explosive remnants of war in a given country.
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 Tool 7 . Planning joint programmes and joint initiatives between a UN Field Mission and other UN partners
 Target audience, purpose and content
 For whom. This planning tool is for use by rule of law and security institutions personnel in UN Field Missions who wish to develop a joint programme or a joint initiative with another UN entity and a national partner(s). This tool focuses on the specific planning considerations that arise between a UN Field Mission and other UN entity when they develop a joint programme or joint initiative.
 What it contains . “Part I. Questions and answers” provides background information on joint programmes and joint initiatives between a UN Field Mission, other UN entity and national partner(s). “Part II. Checklists on joint programmes and joint initiatives” provides practical guidance on how to develop a joint programme or joint initiative with another UN entity and national partner(s). More specifically, Checklist A provides guidance on how to identify potential UN partners as well as some tips on building a relationship of mutual trust. Checklist B should be used to determine whether or not to pursue a joint programme or joint initiative with another UN entity. Once the decision has been taken to pursue a joint programme or joint initiative, Checklist C provides suggestions on how best to design it.
 When to use the checklists . When developing a joint programme or joint initiative from scratch, all three checklists can be used sequentially, starting with Checklist A. Alternatively, Checklist C can be used on its own, if a joint programme or joint initiative already exists and needs to be reviewed.
 Part I. Questions and answersWhat is a joint programme? What is a joint initiative?
 Joint programmes are formal arrangements and infrequent, whereas joint initiatives are informal arrangements (based on a “gentleman’s agreement”) and more frequent.
 A joint programme is “a set of activities contained in a common work plan and related budget, involving 2 or more UN organizations and (sub-) national partners. The workplan and budget are part of a joint programme document, which also details roles and responsibilities of partners in coordinating and managing the joint activities and is signed by all participating organizations and (sub-) national partners”.118 More informal arrangements are referred to by the term “joint initiative”.
 What are some examples of joint programmes and joint initiatives?
 Three examples are provided below to show the range of formality of joint programming arrangements between a UN Field Mission and other UN partners. Example 1 is an example of a formal joint programme with a formal agreement signed between all partners. Example 2 is an example of an informal arrangement
 118 “Definitions of Processes and Products for Enhancing UNDG Programming Collaboration”, UN Development Group (May 1999).
 “The Haitian National Police Reform Plan 2006-2011 is joint programme between the UN and the national authorities, which suffered from lack of national ownership. To remedy this situation, the development of the next plan for 2012-16 started off with a joint strategic assessment and planning process involving both the UN and the national authorities during which the priorities and objectives of the new plan were discussed and agreed upon.Mr . Jaime Vigil, Senior Planning Officer, police component, MINUSTAH
 http://www.undg.org/archive_docs/3106-Joint_Programming.pdf
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 called a joint initiative with no signed, joint programme document between the UN partners. Example 3 is somewhere in-between in terms of formality: it is a joint initiative with a Memorandum of Understanding (MOU) signed between the UN Field Mission and the other UN partner.
 Example 1 . The West African Coast Initiative (WACI) is an example of a joint programme between the Department of Peacekeeping Operations (DPKO), the United Nations Office on Drugs and Crime (UNODC), the Department of Political Affairs (DPA) through its United Nations Office for West Africa (UNOWA), and the International Criminal Police Organization (INTERPOL) with the purpose of supporting the efforts of the Economic Community for West African States (ECOWAS) to combat drug trafficking and organized crime in West Africa (Côte d’Ivoire, Guinea Bissau, Liberia and Sierra Leone). A key component of the joint programme is the establishment of specialized transnational crime units in host-states across the region.
 UNOWA mobilizes political support at all levels and coordinates all UN assistance to ECOWAS. DPKO, through the Police Division, provides technical expertise to develop national policing and law enforcement capacities. UNODC provides technical and programme management expertise, and INTERPOL oversees the strengthening of existing National Central Bureaus and, where appropriate, provides specialized training and operational support to law enforcement.
 WACI has the following joint characteristics: joint assessment; joint planning; a joint workplan and related budget outlining a set of agreed outputs, activities, roles and responsibilities and timelines; three-levels of joint committees (for strategic decision-making, for programme oversight and for country-level operational and technical oversight respectively); joint monitoring and evaluation; joint implementation of activities; co-location of staff; a joint communications strategy; and joint resource mobilization. The joint programme document consists of a concept paper endorsed by the heads of the four UN partners and INTERPOL.
 Example 2 . The UNAMID joint initiative on prison officer training and rehabilitation of prison infrastructure (2010) in Darfur, Sudan, is a joint initiative between the Mission’s corrections component and UNDP’s rule of law component to provide training to Sudanese prison officers on basic prison duties, rehabilitate prison infrastructure, and provide equipment. UNAMID Corrections Officers provide substantive expertise in the design of the training curriculum and deliver the training sessions. The UN Field Mission also provides transportation for training participants on Mission flights and prison engineering expertise for infrastructure designs as well as draws up bills of quantities, prepares bid documents and supervises the work being done by contractors. UNDP pays for the training venue, training materials, daily subsistence allowance for the participants and provides programme management expertise so that the joint initiative is well-managed. UNDP also pays for equipment supplied and the cost of construction and rehabilitation works.
 All aspects of the joint initiative are kept separate (personnel, reporting lines, office space and other assets, workplans, funds, reporting formats etc.) with the exception of the following aspects which are carried out jointly by UNAMID and UNDP, namely, assessment of training needs; identification of which prison infrastructure to rehabilitate and which equipment to purchase; planning to identify a common set of objectives, expected accomplishments and outputs/activities; an agreed division of labour and timelines for implementation; and monitoring of programme implementation. There is no joint programme document.
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 What is the added-value of a joint programme or joint initiative?
 A joint programme or joint initiative is meant to ensure a more efficient and effective use of resources by reducing duplication of effort and by basing the division of labour on each partner’s comparative advantage. In addition, a joint programme or joint initiative is a way for a UN Field Mission to harness critical capacities and expertise available through other partners. In the longer-term, this is expected to improve the impact of the UN in the host country.
 A joint programme or joint initiative based on each UN partner’s comparative advantage is often more credible in the eyes of national authorities and other beneficiaries.
 Similarly, joint programmes and joint initiatives can be attractive to donors who are looking for multi-sectoral responses to particular problems and who want the UN and its partners to work together in a coordinated and coherent manner.
 “Joint planning brings understanding among the agencies, defines roles based on mandates, avoids conflict, utilizes resources based on comparative advantages and promotes credibility of the UN as a family in the eyes of the nationals.”Mr . Aggrey Nyapola, Project Coordinator, UNODC
 Example 3. The joint prison reform initiative between the UNMISS Corrections Advisory Section, the United Nations Office on Drugs and Crime (UNODC) and the International Centre for Criminal Law Reform and Criminal Justice Policy (ICCLR) was established in Southern Sudan (now South Sudan) in 2007 and aims to strengthen the institutional capacity of the South Sudan Prisons Service.
 UNODC, ICCLR and UNMISS Corrections Advisers provide combined technical expertise on a wide variety of issues,  including management and specialist training, prisoner records management, treatment of vulnerable groups among the prison population, development of linkages in the criminal justice system, the establishment of a probation and aftercare unit, the development of a Prison Service Training Academy, improving health and hygiene, as well as strengthening legal, regulatory and policy frameworks. More specifically, UNMISS also provides trainers for courses for the South Sudan Prisons Service such as on leadership or prison agriculture and are responsible for day-to-day mentoring and advisory services. UNODC provides donor funding for specific activities.  
 The joint initiative has the following joint characteristics: joint needs assessments; agreed objectives, outputs and activities;  agreed roles and responsibilities, at the start of each project phase; regular project planning meetings; the provision of coordinated technical expertise; combining financial, human and other resources from different UN partners to implement specific activities (i.e., donor funds are channelled  through the UNODC project, technical expertise from three entities is combined, and there is use of Mission assets and services); co-location of UNODC project staff with UNMISS Corrections Advisers.
 This initiative differs from a joint programme in that UNODC and UNMISS have never formally concluded a joint programme document with a common workplan and related budget. Instead, UNODC has a formal, signed project document with the Government of Southern Sudan (now Government of South Sudan) in which the UN Field Mission and ICCLR are included as implementing partners. The logistics arrangements between UNMISS and UNODC are laid out in a signed MOU enabling UNODC to use the Mission’s office space and related equipment and facilities, assets (vehicles and aircraft) and security services. UNODC and UNMISS maintain separate workplans. UNODC operations rely on voluntary contributions whereas UNMISS uses assessed contributions; funds are therefore kept separate since these two types of financial contributions cannot be merged.
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 Other benefits identified in a UN survey on joint programming between UN agencies, funds and programmes and Secretariat entities119 conducted in 2010 include improved information-sharing, understanding of each other’s working cultures, consensus amongst UN actors and with government partners on priority interventions as well as better overall coordination in specific sectors.
 What are some of the barriers to developing a joint programme or joint initiative?
 Barriers to effective joint programming between the UN Field Mission and other UN partners include: (i) distinct administrative and support arrangements (e.g., differences in contractual arrangements, conditions of service for staff working in the same team depending on the type of contract, overhead costs on voluntary contributions, e-mail systems etc.); (ii) different planning approaches, and methodologies and budget cycles; (iii) different reporting requirements, data collection and analysis tools, and reporting formats; and (iv) lack of flexibility to reallocate existing resources to new joint programmes or joint initiatives. These structural barriers mean that the success of a joint programme or joint initiative often relies on the quality of the relationship between key personalities in the UN Field Mission and other UN entity on the ground. Differences in mandates and priorities can also create tensions in joint programmes or joint initiatives.
 Checklists A, B and C flag these barriers and, when possible, suggest practical ways to mitigate or overcome these challenges.
 Other useful resources on joint programmes and joint initiatives:
 Peacekeeping resources
 • “ISG Discussion Paper on Joint Programming between UN Agencies, Funds and Programmes and Secretariat Entities”, UN Integration Steering Group (8 July 2010)
 • “Supporting Programmes with Extra-budgetary Resources: Options for UN Peace Operations”, Peacekeeping Practice Note (January 2009)
 Development resources
 • UN Development Group website on joint programmes between UN agencies, funds and programmes, which includes information on mechanisms to manage funds (parallel, pooled and pass-through mechanisms), and on Multi-donor Trust Funds.
 • For joint initiatives between UN agencies, funds and programmes, see the upcoming “Guidance note on transferring contributions from one UN Agency to another for the purposes of programmatic activities” (Draft 4 November 2011), UNDG Fiduciary Management Oversight Group, available from the UN Development Operations Coordination Office (DOCO) of the UN Development Group (UNDG).
 119 “ISG Discussion Paper on Joint Programming between UN Agencies, Funds and Programmes and Secretariat Entities”, UN Integration Steering Group (8 July 2010).
 “As they say, failing to plan is planning to fail. We work with our Haitian partners on crisis management issues in prisons and encourage them to plan a response for all eventualities.”Mr . Chems Eddine Diagne, corrections component in MINUSTAH
 http://ppdb.un.org/Policy%20%20Guidance%20Database/Forms/DispForm.aspx?ID=18731
 http://www.undg.org/?P=237
 http://www.undg.org/index.cfm?P=240
 http://www.undg.org/index.cfm?P=240
 http://www.undg.org/index.cfm?P=1370
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 Part II. Checklists on joint programmes and joint initiativesChecklist A. Preparing to partner effectively with other UN entities
 To partner effectively with other UN entities through a joint programme or joint initiative, it is important to understand who they are, what they do, what are their priorities and comparative advantage (in terms of organizational mandate, unique positioning to act and capacities), as well as where and how they operate. It is also critical to develop a relationship of mutual trust with a potential UN partner. This checklist focuses on identifying potential UN partners. However, a limited number of questions are also included to help identify national partner(s).
 Step 1: Find out what you can about potential UN partnersWho are potential partners?
 1. Who are the members of the UN Country Team? Which UN entities have no physical presence in-country, but might be a potential partner?
 2. What coordination mechanisms exist in your sector (e.g., a government-led working group, UN Integrated Strategic Framework working group, UN humanitarian cluster working group)?
 3. Do the UN Field Mission and other UN entities currently have any joint programmes/initiatives in place? Are there any lessons learned from past joint programmes/initiatives?
 4. Who would be a potential national government counterpart for a joint programme/initiative?5. If the UN Field Mission is drawing-down, which UN entities are likely to take over functions previously
 performed by the UN Field Mission? Would a joint programme/initiative help to hand over functions from the UN Field Mission to other UN entities?
 What are the priorities of potential partners?
 6. What are the priorities, strategies and plans of the national authorities?
 7. What UN-wide plans are in place for the country (e.g., Integrated Strategic Framework (ISF), UN Development Assistance Framework (UNDAF), Common Humanitarian Action Plan (CHAP))?
 8. What are the humanitarian and/or development priorities of the UN entity in the host country? How do these coincide with, or differ from, the UN Field Mission’s peace consolidation priorities?
 What is the comparative advantage of each potential partner?
 Organizational mandate to act
 9. Are there instances where the political objectives of the UN Field Mission might clash with the objectives of the UN entity or with the objectives of the national authorities? How would such tensions affect a joint programme/initiative?
 10. Are there instances where the short-term goals of UN peacekeeping (such as establishing immediate security) might clash with the longer-term goals of the UN entity (such as building national law enforcement capacities)? Could appropriate sequencing of activities mitigate such tensions?
 11. What is the UN entity’s organizational culture and values? How does this differ from that of the UN Field Mission?Unique positioning to act
 12. What are the UN entities’ organizational strengths and weaknesses – globally and in-country? How do these compare to those of the UN Field Mission and of UN peacekeeping more generally?
 13. In which areas does the UN entity have a proven track record? How do these compare to those of the UN Field Mission and UN peacekeeping more generally?
 “Don’t pretend that peacekeeping and UNDP are the same. They have different time horizons and different goals. Planning together helped us understand each other's organizational cultures and mandates so we could work better together.” Mr . Murray McCullough, former head of the SSR component in UNMIT
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 14. Are there areas of overlap between the areas of work of the UN Field Mission and other UN entities (e.g., in terms of where they work in the country, or the area of expertise)?
 15. Do the UN Field Mission and UN entity have a good relationship with the national authorities in this sector?Capacities to act
 16. What expertise does the UN entity have on the ground? Are experts providing assistance at the national, state or country levels?
 17. Would the UN entity generate additional expertise needed for joint programmes/initiatives through reliance on existing staff, UN Volunteers, external consultants, seconded personnel, sub-contractors, or experts from pre-cleared rosters? Would the UN entity generate the additional expertise through entering into a partnership with a non-UN entity? Do these mechanisms enable the UN entity to generate/recruit the right type and number of personnel, within the required timeframe?
 18. What are the capacities of the national authorities in the sector? What are their needs in terms of material capacity (e.g., infrastructure, equipment), human capacity (e.g., training) and administrative and management capacity (e.g., record-keeping systems).
 19. What is the capacity of the national authorities to absorb assistance offered, and participate in a joint programme/initiative?
 Where do potential partners operate?
 20. Which organizations are working where (at the national/state/country level, in urban/rural areas) and on what issues (i.e., UN, government, civil society including NGOs and women’s organizations, international organizations (World Bank etc.), bilaterals, multilaterals, regional organizations etc.)?
 How do potential partners operate?
 Planning and Management
 21. To what extent is the UN entity able to modify existing programmes and plans to accommodate a new joint programme or joint initiative?
 22. Who would need to approve the joint programme/initiative (in the UN entity and national authorities)? How long will this take?
 23. When implementing a joint programme/initiative, which key decisions can the UN entity take in-country and which have to be referred to its Headquarters? How will this affect timelines?Administration, finance and logistics
 24. How is the UN entity funded (through assessed and/or voluntary contributions)? Does the UN entity have access to funding that is unavailable to the UN Field Mission (e.g., stand-by funds like the Peacebuilding Fund)?
 25. How does the UN entity channel funds to joint programmes/initiatives?26. How long will it take the UN entity to mobilize staff, equipment and funds for the joint programme or
 joint initiative? What is its track record in this regard?
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 Step 2: Build a relationship of mutual trust with a potential UN partnerDos for relationship building
 1 . Do be open to taking advice from those who were there before you: many UN partners were present in the country before the UN Field Mission arrived and will have in-depth knowledge of the local context, and strong networks of contacts.
 2 . Do discuss any fears that UN partners may have as a result of the arrival of the UN Field Mission such as jeopardising relationships with the national authorities on sensitive issues, losing competent national and international staff to the UN Field Mission or competition over donor funding.
 3 . Do discuss how differences between the UN Field Mission and UN partner may affect a joint programme or joint initiative (e.g., differences in terms of mandates, priorities, planning approaches, organizational culture and values etc.).
 4 . Do meet the national authorities together with other UN entities when discussing joint programme/initiatives.
 5 . Do exchange workplans with potential UN partners and the national authorities, as well as other relevant information on each other’s priorities and activities.
 1 . Do not raise unrealistic expectations with the national authorities and other beneficiaries about the joint programme/initiative, particularly if new funding is needed and not yet secured.
 2 . Do not re-invent the wheel. Instead, find out what related initiatives have taken place in the past, and build on past and on-going efforts.
 Don’ts for relationship-building
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 Checklist B. Deciding whether a joint programme or initiative should be pursued between a UN Field Mission, other UN entity and national partner(s)
 A joint programme or joint initiative works best when the following four criteria are met. Guiding questions are provided to help determine whether each criterion has been met.
 Yes (tick)
 1. There is adequate support for the joint programme/initiative from all key stakeholders
 Priority for all• Is the joint programme/initiative a priority for both the UN Field Mission and the UN partner (e.g., as reflected in the
 UN Integrated Strategic Framework)?• Is the joint programme/initiative aligned with national priorities and with the priorities of the main beneficiaries of
 the joint programme/initiative? Are these national priorities legitimate in the eyes of the regional- and county-level authorities or in the eyes of the population at large? Do they reflect the priorities of all segments of society, including women and children?
 • Have the national authorities requested that the UN Field Mission work with the UN partner through a joint programme/initiative?
 • Is the cost of doing business acceptable to all project partners (e.g., in terms of staff time and resources)?Support from all• Is there political support for the new UN Field Mission and UN partner to carry out this joint programme/initiative
 (at the national, state and local levels of the national government, at the regional level such as from regional organizations, and at the international levels such as from bilateral donors)?
 • Is there support from key partners for the joint programme/initiative (e.g., members of the UN Country Team, local and international NGOs, civil society, donors, World Bank etc.)?
 Access to, or influence, over key decision-makers• Is/are the UN Field Mission and/or UN partner likely to have access to, or influence over key decision-makers, in
 the national authorities affected by the joint programme/initiative? UN relationship • Is there UN senior management support for the joint programme/initiative within UN peacekeeping and the
 UN partner (both at country level and at Headquarters)? • Is there a relationship of mutual trust between the UN Field Mission and UN partner, particularly at the management
 level in-country? • Do the UN Field Mission and UN partner both feel that they have equal ownership of the joint programme/initiative?
 2. The joint programme/initiative will do no harm and is sustainable
 • Will the joint programme/initiative do no harm (e.g., in terms of women’s rights, good governance, socio-economic and environmental impact etc.)?
 • Does the joint programme/initiative have an exit strategy and is it sustainable i.e., can the benefits generated by the joint programme/initiative be sustained after the completion of the project?
 • Is the joint programme/initiative cost-effective? • Is the joint programme/initiative unique and does not duplicate other efforts?
 3. The roles and responsibilities of each partner are based on an analysis of their comparative advantages
 • Does the UN Field Mission need to partner to help fill a critical capacity gap (e.g., in terms of skills and expertise, or funding)?
 • Does it appear that the joint programme/initiative cannot be implemented without the contributions of both the UN Field Mission and the UN partner i.e., that neither can do it alone?
 • Are the skills and resources that the UN Field Mission and UN partner bring to the joint programme/initiative complementary and not duplicative?
 • Do the UN Field Mission and UN partner understand each other’s different organizational mandates and priorities and the differences in how they operate? Are the political objectives of the UN Field Mission and its implications for the joint programme or joint initiative understood by all?
 • Are there international standards or is there a UN inter-agency policy that clarify/ies the approach the joint programme/initiative should take (e.g., the International Mine Action Standards (IMAS), the Integrated Disarmament, Demobilization and Reintegration Standards (IDDRS))?
 • Is there a global partnership agreement (such as an MOU or exchange of letters) or country-specific agreement in place that already endorses this type of joint programme/initiative and/or clarifies roles and responsibilities?
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 Yes (tick)
 4. There is adequate capacity to implement
 • Is it realistic and achievable to implement the joint programme/initiative within the proposed timeframe? Has the lead time required to generate/recruit personnel, set up logistics and IT infrastructure, procure equipment and services, raise new funds and disburse funds been taken into account?
 • Do the national authorities and main beneficiaries have the capacity to absorb the assistance offered through the joint programme/initiative?
 • Is the funding for the joint programme/initiative already secured and have donor restrictions, if any, been taken into account?
 Checklist C. How to design a joint programme or joint initiative between a UN Field Mission, other UN entity and national partner(s)
 A joint programme or joint initiative works best when the following elements are taken into account during its design:
 Yes (tick)
 Assessment and planning processes
 1. Planning is based on a joint or coordinated assessment that involves all project partners and produces a shared understanding of the nature of the problem and how to address it.
 2. Planning is conducted either jointly or in a coordinated manner from the start and involves all project partners.
 3. Other activities in the same field are mapped, identifying potential overlap and gaps to be addressed during the design of the joint programme/initiative. The timing of related activities is taken into account.
 4. During the design of the joint programme/initiative, adequate time is taken to consult amongst partners and with national stakeholders, including the main beneficiaries.
 5. The necessary approvals are obtained for the development of a joint programme/initiative (e.g., from the national authorities, the Headquarters and country-level management of the UN Field Mission and UN entity, any UN inter-agency coordination group etc.).
 Alignment with higher-level guidance and priorities
 6. The joint programme/initiative is aligned with national priorities. These national priorities are legitimate in the eyes of the regional- and country-level authorities or in the eyes of the population at large, and reflect the priorities of all segments of society affected by the joint programme/initiative, including women and children.
 7. The joint programme/initiative is aligned with the peace consolidation priorities of the UN (e.g., as reflected in the UN Integrated Strategic Framework).
 8. The joint programme/initiative is in line with any relevant global partnership agreement or country-specific agreement (e.g., MOUs).
 9. The joint programme/initiative complies with any relevant international standards or UN guidance (e.g., the International Mine Action Standards (IMAS), the Integrated Disarmament, Demobilization and Reintegration Standards (IDDRS))
 Substantive content
 10. There is an agreed set of objectives, expected accomplishments and related indicators as well as outputs and activities, with clear roles and responsibilities and timelines for implementation of the outputs.
 11. The objectives, expected accomplishments and related indicators in the joint programme/initiative are aligned with those in higher-level UN plans (e.g., Integrated Strategic Framework, UN Development Assistance Framework, UN Field Mission’s Results-based Budget Framework).

Page 160
                        

Planning Toolkit
 156
 Yes (tick)
 12. Lessons learned and findings from past evaluations are incorporated into the design of the joint programme/initiative.
 13. Relevant linkages are made to the activities of other UN entities, including to the activities of other components of the UN Field Mission (e.g., police, justice, corrections, DDR, SSR, mine action).
 14. The design of the joint programme/initiative takes into account UN programming principles and cross-cutting issues: a human rights-based approach (HRBA), gender equality, environmental sustainability, results-based management, capacity development§ and other relevant considerations such as the needs of vulnerable groups and HIV/AIDS.
 15. The joint programme/initiative meets the principle of “do no harm”* (e.g., it does not inadvertently create societal divisions and worsen corruption and abuse).
 16. The joint programme/initiative has an exit strategy and is sustainable. In other words, there is a plan describing how the benefits generated by the joint programme/initiative will be sustained after the completion of the project (e.g., a plan for maintaining a training programme developed for the national authorities or to maintain equipment purchased for the national police).
 17. The joint programme/initiative is cost-effective.
 18. Risks, likely impacts of those risks and risk management measures are identified for the joint programme/initiative. These risks can be external risks relating to the political, economic or security situation in the country or difficulties in securing new funding, or internal risks for the UN such as delays in recruitment, procurement and disbursement of funds.
 Division of labour
 19. Roles and responsibilities are based on the comparative advantages of the UN Field Mission and UNCT, and an appreciation of the strengths and weaknesses of each partner.
 20. There is agreement on the respective contributions (expertise, staff, money, logistical support, office space, programme management functions etc.) to be provided by each partner and agreement on when each contribution will be provided.
 Management
 21. Adequate resources are dedicated to managing the joint programme/initiative: each partner has the required staff and skills to manage its part of the joint programme/initiative. When possible, dedicated, full-time programme managers are assigned to the joint programme/initiative.
 22. Programme management roles are clear, particularly when part-time focal points are used (e.g., these roles are written into the terms of reference for the focal points, in their job descriptions and/or individual workplans).
 23. There is clarity on the reporting lines for programme personnel, particularly for staff who will be managed by a supervisor from another UN entity. Note that a UN staff member can report substantively to a supervisor from another UN entity, but administratively they remain the responsibility of their parent organization (in terms of performance appraisal, contract renewal, disciplinary action etc.).
 24. There is agreement on how management decisions will be taken on the joint programme/initiative (e.g., through a government-led steering committee, an inter-agency coordination body, a formal project management board). Where a steering committee exists for the project, the roles and responsibilities of each partner on this committee need to be clearly spelt out.
 25. There is agreement that decisions on the allocation of funds to project activities will be taken either jointly or in a consultative manner involving all partners. This is particularly relevant where the UN Field Mission is providing only an in-kind contribution.
 26. There is agreement on how to modify the joint programme/initiative, and when and how to end it, particularly if essential funding is not secured.
 * For a full list of principles applicable to post-conflict settings, see the “10 Fragile States Principles”.
 § See the five “UN Country Planning Principles” for development settings.
 http://www.oecd.org/document/40/0,3746,en_21571361_42277499_45834344_1_1_1_1,00.html
 http://www.undg.org/index.cfm?P=220
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 * Examples of trust funds include peacekeeping-related trust funds, the Headquarters-based “Voluntary Trust Fund for Assistance in Mine Action” (only for mine action activities) and Multi-donor Trust Funds (with UNDP acting as an Administrative Agent designated by the Participating UN Organizations).
 Yes (tick)
 Monitoring and evaluation
 27. Monitoring and evaluation arrangements are clear to all, including the timing of such activities and the respective responsibilities. This includes clarity on when planning assumptions and risks and related risk management measures will be reviewed.
 28. Monitoring and evaluation is done jointly or in a coordinated manner. For example, joint or coordinated data collection and analysis can reduce costs in terms of staff time and transportation costs.
 Reporting and communications
 29. There is agreement on how programming information will be shared internally amongst partners. This includes information on funding for the joint programme/initiative where funds are kept separately.
 30. There is agreement on how information on the joint programme/initiative will be shared externally (e.g., through a communication plan).
 31. There is agreement on how to report progress on the joint programme/initiative (to internal management, to donors etc.). Whenever possible, the same reporting formats are used by all partners. There should be clarity on what to report on, the formats to use and the deadlines to meet.
 32. There is agreement on how to provide visibility to each partner and donors, no matter how small the contribution.
 Administration, finance and logistics
 33. The lead time for recruiting personnel, setting up logistics and IT infrastructure, procuring equipment and services, raising new funds and disbursing funds is considered when sequencing activities. The turn-over rates for personnel and need for gender balance are taken into account.
 34. A resource mobilization strategy is in place to raise any new funds required . The roles of each partner in resource mobilization are clearly spelt out, including how and when it will be done. The implications of not securing new funds required are discussed, particularly with national stakeholders.
 35. Budget officers/experts are consulted to decide how best to manage all funds for the joint programme/initiative. The decision is aimed at achieving the most effective, efficient and timely implementation, and reducing transaction costs for national partners, donors and the UN.
 36. If the joint programme/initiative expects to receive voluntary funding, the UN Field Mission’s component understands the implications of channelling the money through a particular trust fund,* particularly, in terms of overhead costs, administrative responsibilities and reporting obligations as well as in terms of who retains programmatic and financial accountability to the donors.
 37. Donor conditions and restrictions are factored into the design and management of the joint programme/initiative and its funds.
 38. If the joint programme/initiative involves sharing of assets, provision of services or may incur liability for any parties, the need for a formal, signed agreement such as an MOU or signed project document is considered. The UN Field Mission’s legal office and mission support component are consulted for guidance in this regard.
 39. Assets and services are shared to reduce costs whenever possible (e.g., office space, communications equipment, IT, transportation etc.). An MOU is needed to share Mission assets and services with a UN agency, fund or programme. No MOU is needed for sharing of Mission assets and services with another part of the UN Secretariat (e.g., OCHA, OHCHR).
 40. There is a clear plan for how personnel, assets and other resources will be managed on completion of the joint programme/initiative. If the UN Field Mission wishes to transfer Mission assets to the national government or a UN agency, fund or programme on completion of the joint programme/initiative, this must be done in accordance with UN Financial Rules and Regulations 10522.
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